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Sixth Form Colleges Pay Claim 2021/22
Introduction

This claim is submitted following the exceptional circumstances of the Covid 19 health pandemic. During the pandemic, staff in sixth form colleges have made an extra-ordinary effort to maintain the provision of education for students and to change and adapt the support for students in the wake of the pandemic.

UNISON recognises that the pandemic along with further government proposals to amend funding policy for 16-19 students has created additional challenges for the sector. We also acknowledge that the settlement for sixth form college staff in 2020 was among the highest headline increases in the public sector.

However, claim is also submitted in the context of over ten years of pay restraint for support staff in sixth form colleges. This period of pay restraint has seen pay awards consistently below inflation and has seen real falls in the standards of living for support staff in colleges. 
The pay for lowest paid staff in the sector remain only marginally above the rates of the National Living Wage and a disproportionate number of staff within sixth form colleges are on the lowest rates of pay.
UNISON appreciates the current financial pressures on sixth form colleges and we understand the financial constraints that many colleges face. However, we believe urgent action is required to address the issue of pay for support staff in sixth form colleges.
The Claim

UNISON is seeking:

· A substantial increase on all salary scales and allowances with a commitment to a ‘Living Wage’ for all staff.
· An increase in the support staff standards payment

· An additional day’s leave for all support staff
· Harmonisation of London weighting areas
Inflation and Labour Market Trends

In June, CPI inflation increased to 2.1% and RPI had risen to 3.3%. Increased inflation, combined with ongoing pay restraint, has has seen the real value of pay for staff in the sector fall by over 20% since 2009. Average wage growth across the economy stands at 5.6%. Despite the economic uncertainty following the pandemic, the short and medium term predictions are that the rate of inflation is likely to increase in the foreseeable future. 
The cut in support staff living standards since 2009 is very real and we believe this settlement needs to recognise the cost pressures staff are facing. 
Recent settlements for local government and school staff has seen increases for the lowest paid of over 15% over three years, with the minimum rate of pay increasing to £17,842 from April 2020, with a further increase due in April 2021. This compares with a current minimum rate in sixth form colleges of £17,372.
Levels of employment have begun to increase as the economy begins to return to normal and there is further pressure on the labour market with the impact of Brexit in restricting access to EU nationals. Unless there is a meaningful increase in pay, colleges will struggle to recruit and retain the best staff.

Low Pay in Sixth Form Colleges
UNISON has welcomed the recent progress that there has been in addressing low pay issues in sixth form colleges. However the sector is still lagging behind other areas of the public sector and improvements have largely been driven by requirements to meet statutory minimum rates of pay.
UNISON believes that determination of pay at the lower end of the pay scale should not be resolved purely by statutory minimum rates. We want the sixth form college sector to aspire to be Living Wage employers. 
The latest SFCA pay survey showed that the proportion of support staff on the bottom point of the pay scale is still almost 10% of support staff. UNISON believes that this is an entirely unacceptable situation. It is out of step with pay patterns in the education sector and shows that support staff roles are being undervalued and staff are being systematically and routinely denied incremental progression. The proportion of staff on the bottom point of the pay spine has more than doubled since 2009.
We believe that the increase of staff on the bottom point has significant implications for equal pay. The concentration of staff on the bottom point indicates that staff undertaking jobs of different size and value are all being squeezed on to the bottom point to ensure statutary compliance with no forethought about the implications on fair and equal pay. 
The projected increase in the National Living Wage to £9.24 per hour from April 2022 will require further reform of the pay spine at the bottom of the pay spine. UNISON would like the SFCA to commit to all sixth form colleges becoming Living Wage employers and to undertake a further review of pay and grading arrangements.
London Weighting and Fringe Allowances

UNISON is seeking an increase in London weighting and fringe area allowances in line with the increases in the overall settlement. We are also seeking a harmonisation of London weighting areas with the current arrangements for teachers.
Staff working in colleges in the boroughs of Barking and Dagenham, Brent, Ealing, Greenwich, Haringey, Merton and Newham are currently receiving Outer London weighting if they are members of support staff whereas teachers employed in those colleges receive Inner London weighting.
We can see no justification for this differential treatment and believe that all staff should receive the same allowance.

Support Staff Standards Payment

The support staff standards payment has remained frozen at £320 per year since 2008. If it had increased in line with inflation since 2008, the award should now be worth over £500. We believe it is imperative that the award is increased if it is retain any relevance. 
Joint Working Group on pay and conditions of support staff
As part of the 2015/16 pay settlement it was agreed to establish a joint working group on a review of the pay and conditions of support staff in sixth form colleges. The review is due to cover many of the longstanding concerns that UNISON has raised concerning the review of the pay spine, levels of annual leave and the support staff standards payment.
Although a new pay spine was introduced as part of the 2019/2021 settlement, much of the other work of the working group has been delayed by the pandemic and we believe that other conditions of service, including the use of spot points, annual leave allowances and the support staff standards payment still need further review. 

The initial outcome of the survey around pay and grading arrangements has highlighted the inconsistent approach to pay and grading across the sector. The sector is out of step with the rest of the public sector in that it has failed to adopt a system of analytical job evaluation to seek to ensure fair and consistent pay and grading arrangements. It is also apparent that there is an inconsistent and potentially discriminatory use of spot points with the sector.
Conclusion

UNISON believes it is vital that there is a substantial increase in support staff salaries in 2021 if staff are not to suffer further falls in their standard of living. The prolonged period of pay restraint mean that staff have suffered real cuts in living standards.
We believe that staff have been under considerable stress during the pandemic and have made extra-ordinary efforts to manage the pandemic and keep colleges open to students. Staff should be rewarded for these efforts.

We acknowledge that this remains challenging time for the sector with the ongoing funding pressures on colleges. However, we believe it is more important than ever that colleges are able to recruit and retain the best staff and that a pay award that acknowledges this is a key part in ensuring the future of the sixth form sector. Only by leading through quality and excellence will they be able to sustain a distinct role in a competitive education sector.
UNISON believes that there is scope within the sector to reach a pay settlement that matches our aspirations. We look forward to receiving a positive response to the claim. 

