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2 ORGANISING YOUR BRANCH CORE MODULE

Overview 

This is the core module of the Branch Development and Organising Toolkit. 
It has been developed for use by individual branches. Working through the
module will enable a branch to complete its Branch Development and 
Organising Plan. The Plan is divided into two parts. 

Part A enables a branch to look at its development needs and identify
appropriate development steps it needs to take. This is covered by step 1 of this
module.

Part B enables the branch to map its members and activists, identify campaign
issues and plan a recruitment and organising campaign. This is covered by steps
2 – 4 of this module, and will also be used to record the outcomes from other
toolkit modules.

Objectives
This session will enable a branch to:

● review their general state of organisation and their recruitment of new members and
workplace representatives

● draw up an overview branch map

● plan branch development activity which could be around a key workplace issue.

How long will this take?

Allow at least three hours for the session. It can also be run over two shorter sessions.

Core module – organising your branch
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ORGANISING YOUR BRANCH CORE MODULE 3

● You will need to have a preliminary discussion with the branch secretary and collate
various resources from RMS using the COGNOS reporting tool. RMS reports are available
at branch level (depending on access agreements) or from your regional office. COGNOS
reports are also available from your region. The information you will need is set out below:

● Flipchart paper and pens, Blu Tack

● Copies of handouts for the participants

● Any previously drawn up branch map

● 20 – 30 A5 coloured cards

● Information about current national campaigns.

Framework for prepared information

A. Background information on branch recruitment 

1. Total membership over previous 1 -2 years at several dates (eg quarterly).

2. List of employers, including the numbers of members/employees employed by each
employer.

3. Density of UNISON membership as a percentage:
a) overall; 
b) per employer.

4. All available details on workplace representatives.

5. Membership trends

● For UNISON and other unions – give branch-wide figures over several years, preferably
employer by employer.

● Membership losses, with explanations given where possible (eg, redundancies,
transfers etc).

● Peaks in recruitment.

This information should be set out visually – the example overleaf shows recruitment trends
for a local government branch over one year printed from COGNOS.

What you need for this session 

What to do 
In advance

In advance of the session the tutor should work with the branch to prepare as much
information as possible, as set out below.
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4 ORGANISING YOUR BRANCH CORE MODULE

B. Background information on current issues in the branch

It would be useful where the branch has one or two key issues which it is facing, to plan
branch development activity in a way which will help the branch tackle those key issues.

The tutor and the branch secretary should prepare information for the meeting on the key
issues – eg who will be affected, any steps the branch is already taking.
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ORGANISING YOUR BRANCH CORE MODULE 5

Step 1 (30 mins)

Give out handout 1. Explain how to use the
handout and the background information you
have been able to provide. At this stage you
should hand out the information on
membership trends, but not any mapping
information you have been able to put
together. This should be used in step 2.

Put participants into small groups and ask
them to work through the tasks as set out in
the handout.

Explain that the characteristics, or ‘building
blocks’ will be the factors which the group
thinks are essential to achieving effective
branch organisation in any branch of a
similar size and with a similar lead employer.
Some examples are:

● a network of workplace reps;
● a good communications system;
● a branch office

Feedback

1 . Take feedback from each group on b) and
then ask everyone to help collate the cards
d r awn up in c). Using either the floor or
wall space, group together similar issues.

2. Take the group through each of the issues
and ask everyone to think about them in
relation to their own branch. Note down
on flipchart key issues the branch needs
to address in relation to each cluster.

3. Ask the group to prioritise two or three
branch development issues. One way of
doing this is by asking everyone to ‘vote’
for two or three issues they think are the
most urgent. They should vote by ticking
with a marker pen their priorities. You can
then add up the ticks and identify the

priorities. These should then be recorded
in the Branch Development and
Organising Plan.

Step 2 

Mapping your members (60 minutes +)

How long this will take will depend on what
mapping has already been carried out. This
is a useful opportunity to cross check the
data you have been able to get from RMS
and COGNOS against the branch’s own
information, and you should make sure that
the up-to-date information is recorded and
either entered into RMS by the branch or the
region.

Explain the task as set out in the handout 2.
Make it clear that the purpose of the map p i n g
is to get an overview of the branch’s
m e m b e r s h i p , activist base, employers and
g e o gr ap h y. It will not be a detailed workplace
by workplace map - those can be drawn up
once some areas or groups of potential
members and workplace reps are targeted.

When the mapping is complete, all the
information gathered should be checked
against the RMS information which you have
brought and updated sheets returned to your
regional office.

If the branch already has a branch map , u s e
this as the starting point and mark up any
major changes – eg in relation to employers
– before checking your current stat i s t i c s
against those set out in the original map .

Point C

Once the maps are sketched out, a s k
e v e ryone to highlight the workplace issues
t h ey know of in different workplaces or
e m p l o y e r s , and write these up.

Running the session – tutor’s notes
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6 ORGANISING YOUR BRANCH CORE MODULE

Step 3 

Recruiting around an issue 
(30 minutes or up to 90 minutes if more
detailed planning is carried out at this
stage) 

In advance it would be helpful to have
identified several likely issues with the
branch secretary. You should also bring info
on relevant campaigns eg Agenda for
Change, local government recruitment
campaign, schools support staff campaign.

Divide participants into groups and allocate
each group with one issue. You can use the
issues which arose from the mapping
exercise plus any other issues already
identified.

Ask each group to check their issue against
the checklist Recruiting around an issue,
making a note of where their issue scores
highly (H) medium (M) or low (L).

As a whole group, agree on one or two
issues which best meet all the criteria on the
checklist.

This issue will form the basis of your
recruitment and organising campaign and it
should be recorded in the Branch
Development and Organising Plan.

When you have identified the issue you
should EITHER allocate the group 40
minutes to work through the Action Planning
sheet to plan their campaign in more detail,
OR arrange a time when this more detailed
plan will be drawn up.

Step 4 

Taking it forward (15 minutes)

This last step is to make sure that the
information that has been gathered during
the discussions, both in relation to mapping
and to the planning future activities, is
recorded, and that next steps are agreed.

14273_core.qxd  12/4/05  12:10 pm  Page 6



ORGANISING YOUR BRANCH CORE MODULE 7

In small groups:

a) Look through the information that has
been provided for you. 

b) Make a note of the times when the
branch has seemed to be most
successful and active – both from your
experience, and from any information on
recruitment trends you have been
provided with. 

c) Now discuss what you think are the
key characteristics of a successful
UNISON branch – the ‘building blocks’
which have to be in place to enable the
branch to:

● recruit and retain new members and
activists

● organise, represent and negotiate on
behalf of its members.

If you are new to the union, think about any
other organisations you know about.

In your group, agree no more than five
characteristics of an effective and organised
branch. Write each one on a separate card.

The tutor will cluster the cards.

As a whole group, think about each of the
factors identified in relation to your own
branch. You will be asked to identify key
action points for your own branch and
prioritise them. Your branch development
priorities should be written into Part A of
your Branch Development and
Organising Plan.

Now you have had a chance to think about
ways of making the branch more effective,
start to plan WHERE to target your
recruitment (step 2) and what ISSUE you
could recruit and organise around (step 3).

HANDOUT 1 

Review of branch’s state of organisation 
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8 ORGANISING YOUR BRANCH CORE MODULE

a) Map out the main workplaces and
employers in the branch. (If you already
have a branch map, you should use that
as a starting point.)

Your aim is to set out a broad overview of
the main workplaces and employers in your
branch. On the following pages there are
some examples of branch maps. Decide
which approach best fits your branch, and
then divide up the participants so they can
focus on different areas.

Ideas for mapping

Options can include:

● an employer by employer approach –
good if the branch has in the past tended
to focus only on the lead employer

● a geographical approach, good for a big
county or utilities branch where members
are spread over a wide area in lots of
small workplaces and you want to get the
branch to focus on its spread of
members

● a department by department approach –
good if it’s a fairly cohesive branch with a
single employer.

Note: the aim of the exercise is to give a
broad overview of the branch and to raise
their awareness as well as to begin the
practice of regular mapping. More detailed
workplace mapping can take place once a
few target groups have been identified.

b) On the map you should mark the
following points:

● the number of members and the number
of potential members 

● where workplace reps are, and who they
are 

● the workplaces/employers which will be
particularly concerned with the
issue/campaign you have identified.

It doesn’t matter if there are gaps in the
information available to you – this workplace
map will enable you to identify what further
information you need to find out.

As a whole group, make a note of any gaps
in your organisation, in relation to:

● membership density 

● workplace reps including stewards,
health and safety reps, learning reps.

c) Now mark on the map the key
workplace issues you are aware of
across the branch. Mark on the flip
charts no more than five issues.

HANDOUT 2 

Mapping your members
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ORGANISING YOUR BRANCH CORE MODULE 9

Example 1 of a mapped workplace
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10 ORGANISING YOUR BRANCH CORE MODULE

Example 2 of a mapped workplace

Wards 11-20

30/81 members

2 stewards

IT Admin

Wards 11-20

30/81 members

2 stewards

IT Admin

3rd floor

2nd floor

1st floor

wards 1-10

Ground floor

2/3 members

GP Surgeries

16 in all

4 members (scat-

tered)

1 steward

Pathology

Medical Kitchen
secretaries

Wards Maternity

Porter’s Radiology
restroom

S w i t c h b o a r d X-Ray

Catering 

contractor

22members /

75 potential 

no recognition

ANYTOWN NHS TRUST
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ORGANISING YOUR BRANCH CORE MODULE 11

HANDOUT 3 

Recruiting around a campaign issue

Your issue

Campaigning around an issue which is
re l e vant to potential members is often
an effective way to revitalise a bra n ch
and recruit new members and
activists. The issue could be an
industrial relations issue such as a
re o rg a n i s a t i o n , Best Va l u e, PFI or any
other issue which is dominating the
agenda of a bra n ch. You could also
campaign around a positive agenda,
s u ch as a learning initiative. Other
Toolkit modules will take you through
the steps of organising a campaign
around some of those issues in more
d e t a i l .

UNISON also encourages you to
campaign around its national service
group recruitment initiatives. The tutor
will provide information on relevant
campaigns. 
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12 ORGANISING YOUR BRANCH CORE MODULE

a) Working in groups, the tutor will
allocate your group one issue to
consider in more detail. This may be
one of the issues you have flagged up
in the previous exercise or it may be a
branch-wide issue which has already
been identified.

In your group, check your issue against
each of the points in the checklist below.
In relation to each point, mark down
whether you think your issue scores highly
(H), medium (M) or low (L).

Recruiting around an issue 
An effective campaign issue should meet the following criteria.
How does the issue you have been allocated measure up?

ISSUE:

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The issue should:

1. Have a good chance of success
The problem must not be so large and insurmountable that there will be
no successes to report at the end of the campaign.

2. Be widely felt
The issue must be relevant to the great majority of members and potential
members and there must be widespread agreement about the solution
proposed.

3. Be deeply felt
The issue must be something that people feel very strongly about.

4. Involve members and potential members 
Members and potential members should feel that they and not outsiders
have won the campaign.

5. Be worth the time and effort
If the issue is not so important but requires enormous time and
commitment it might not be worth the effort.

8. Be easily understood
The issue can be expressed simply, so that it can convince members and
potential members

9. Be consistent with your values, priorities and strategic plans 
The issue must be consistent with UNISON’s values and objectives.

Be prepared to report back.

SCORE 

High, medium
or low?
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ORGANISING YOUR BRANCH CORE MODULE 13

b) As a whole group, agree one or two
priority campaign issues for your
branch.

Make a note of:

● which members/potential members
may be affected by the issue

● what the branch’s aims are in relation
to the issue

● broadly, what needs to be done.

b) You should now complete the action
planning sheet which sets out your
campaign plan in more detail, or else
agree a time when this planning will
take place.

c) The outline of your recruitment
campaign should be recorded in Part B
of your Branch Development 
and Organising Plan.

Step 4 

Taking it forward

By now you should have come up with:

● two or three steps you will take to
improve your branch’s organisation,
recorded in Part A of the 
Branch Development and 
Organising Plan

● one or two issues around which to run
a recruitment and organising
campaign, recorded in Part B 
of the Plan

● an overview branch map and a note of
updates to be entered into RMS.

Before you finish the session, agree
who will do what to take forward each
of your priority issues and when you
will report back to the branch
committee.
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14 ORGANISING YOUR BRANCH CORE MODULE

A Developing the branch

Activity 1:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Activity 2:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Activity 3:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Branch development and organising plan

unison.org.uk/acrobat/14287.doc 
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ORGANISING YOUR BRANCH CORE MODULE 15

B Campaign to recruit new members and activists 
(can include campaigns developed through other toolkit modules)

Campaign 1:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential members  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential activists  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Campaign 2:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential members  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential activists  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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16 ORGANISING YOUR BRANCH CORE MODULE

Campaign 3:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential members  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential activists  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Campaign 4:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential members  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target group of potential activists  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Start and end date of activity 

■■|■■|■■■■ ■■|■■|■■■■
● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Progress report by  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C Branch mapping

Attach your updated mapping record.

● Updated RMS/COGNOS report returned (date)

■■|■■|■■■■ 
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ISSUE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Who will be involved  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AIMS:

● Short term:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Medium term:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

● Link to recruitment of members/activists  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Target (who campaign is aimed at)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Timescale including for reporting on progress  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Summary of strategy (your approach to the campaign)  . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Tactics (which fit the strategy)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Action planning sheet 

Use this sheet for more detailed campaign planning
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