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Purpose of the Course 

Full day strategy and skills development course, for Branches with a 

recognition agreement with the Core Employer. Activities 1 looks at what 

we mean by organising; Activity 2 is an analysis of the strength of the 

branch; Activity 3 looks at the background to and progress of Organising to 

Win; Activity 4 on the Branch Vision Project; Activity 5 Looks at Obstacles 

to Organising. Activity 6 is an introduction to the core organising skills of 

having “Anger / Hope / Action” Conversations. Activity 7is an introduction to  

Leader Identification and Nomination and the final activity looks at Branch 

buy in and next actions.  The Course is intended to encourage branches to 

incorporate organising into their day-to-day activities and pave the way for 

further organising strategy and skills development as part of the Branch 

Vision Project.  

When and how to use the course 

The Course is 6 hours, plus an icebreaker and lunch/comfort breaks, 

designed to be run from 9.30 to 4 for example. 

“Core” Employer Considerations 

This Branch Development Day course will be focused on organising within 

what UNISON refers to as the “core” employer for the branch, as this is the 

single largest group of members and activists, where there is Trade Union 

recognition.  

However, where there are Activists from “Non-Core” Employers in 

attendance, it is important to include them in group discussions and to 

recognise the different situation they are likely to face. This should result in 

important discussion about how the Branch can improve organising outside 

the Core employer and increase awareness of the situations and 
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challenges activists face in different industrial relations situations.  

 

  



Branch Development Day Tutor Notes  4 
 

 

Programme 
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Activity Duration Topic 

  (Welcome and introductions) 

Activity 1 (1 hour) Why organise? 

 15 minutes Task 1: What is organising?  

 25 mins Task 3: How Powerful is Your branch – 

 20 minutes Task 3 Levels of Industrial Relations:  

 15 mins Task 4 Branch A and Branch B 

 15 mins Task 5 Organising to Win  

Activity 2 40 minutes Obstacles to Organising;  

 20 mins Task 1 Obstacles to Organising 

 20 mins Task 2 How do we Organise to Win 

Activity 3 (2.5 hours) Organising Conversations  

 15 minutes Task 1 what are Organising conversations? 

 40 minutes Task 2 Anger Hope Action Video 

 20 mins Task 3 The Union? 

 10 mins Task 4 Conversations 

 40 mins Task 5 Practicing Conversations 

 20 mins Task 6 Making Time to talk 
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Tutor guide & resource list: 
 

It is recommended that this course is delivered by an Area or Regional Organiser 

who is working with the Branch that is having a development day.  

The tutor notes are thorough but do consider regional variation as appropriate 

and inclusion of regional and branch examples.  

 

Guidance for admins: 

For administration and recording purposes - learner’s participation can be 

recorded on AMT so that we can monitor use of the course as well as log 

the learning on individual rep’s learning records, when setting up the 

course on AMT use course code 14SASD. 

The evaluation link at the end of the PowerPoint is managed by LAOS, 

contact l.organising@unison.co.uk if you would like sight of the feedback. 

 

Activity 4 40 mins Leader ID 

 20 mins Task 1 Leader ID 

 20 mins Task 2 Leader Nomination 

Activity 5 25 mins Branch Commitment 

 25 mins Task 1 Branch Commitment 

Activity 6 10 mins Evaluation and Close  

mailto:l.organising@unison.co.uk


Branch Development Day Tutor Notes  7 
 

 

Prepare in advance: 

 

OPTIONAL: 

1) Task 3D – Anger / Hope / Action practice: prepare 2 scenarios that relates to 
an issue / issue the Branch is currently dealing with the core employer 
rather than use the provided scenarios 

 

ESSENTIAL:  

a) The course requires some research to be done in advance to provide 

information that can be analysed by participants.  The guide to what needs 

to be produced can be found here Pre BDD Course work- Why Organise .docx  and 

an appendix 1 in these tutor notes 

 

b) Print out the following resources, 1 copy for each attendee 

1) Task 1C - The Three Levels of Industrial Relations handout  

2) Task 3D - Anger / Hope / Action Example Questions  

3) Task 3D - Anger / Hope / Action scenarios. 

a. Local Government Scenarios 

b. Health Scenarios 

4) Task 3D - Organising-to-Win-A-guide-to-one-to-one-organising-

conversations-and-handling-objections.pdf 

5) Task 3E – Organising-to-Win-Identifying-natural-workplace-leaders-and-

getting-them-active-in-UNISON.pdf 

6) Task 3F -Organising-to-Win-Mapping-and-Charting-your-Workplace-

2024.pdf 

 
 

https://unisontheunion.sharepoint.com/:w:/r/sites/OtWBranchVisionProject40787/Shared%20Documents/General/Stage%201%20Materials/Pre%20BDD%20Course%20work-%20Why%20Organise%20.docx?d=w92224c278aaa4f50b972af6f3b412d33&csf=1&web=1&e=ehSNCG
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Activity%201C%20-%20The%20Three%20Levels%20of%20Industrial%20Relations.docx?d=wfec7c08d94dc4848ab1c26c7d1cc99ea&csf=1&web=1&e=FDz7Kx
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Example%20Questions.docx?d=wb23246c8d8434fdd9a2100a9da2871f2&csf=1&web=1&e=K3Ucf4
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Scenarios%20-%20Loc%20Gov.docx?d=wb9c744bac17b46508f6607a9b2e0cedb&csf=1&web=1&e=8N269C
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Scenarios%20-%20Health.docx?d=w3a7cd7540694423e95d95254ee01a9d6&csf=1&web=1&e=RpMYsd
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-A-guide-to-one-to-one-organising-conversations-and-handling-objections.pdf
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-A-guide-to-one-to-one-organising-conversations-and-handling-objections.pdf
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-Identifying-natural-workplace-leaders-and-getting-them-active-in-UNISON.pdf
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-Identifying-natural-workplace-leaders-and-getting-them-active-in-UNISON.pdf
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-Mapping-and-Charting-your-Workplace-2024.pdf
https://www.unison.org.uk/content/uploads/2024/04/Organising-to-Win-Mapping-and-Charting-your-Workplace-2024.pdf
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Resources for the day: 

1) Screen with audio function 

2) PowerPoint Slides 

3) PowerPoint clicker  

4) Flipchart paper & pens 

5) Large Post-it notes 

 

Link to Organising to Win guides: 

Organising to win guides - UNISON National 

 

 

 

 

  

https://www.unison.org.uk/organising-to-win-guides-2024/
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Welcome and introductions: 
 

Notes for tutor: If the Branch have not already had an ice-breaker activity, you 

should run a short icebreaker, where each attendee has 30 seconds to explain 

how and when they became a UNISON Rep / Branch Officer.  

 

EXTENDED COURSE OPTION: Each attendee has 1 / 2 minutes to explain what 

motivated their “Activist journey” (how they became active withing UNISON), with 

10 minutes for everyone to prepare their journey.  

 

Notes for tutor: With 20 attendees, 1-minute speeches means the entire exercise 

will take 30 mins, 2 minute speeches it will take 50 minutes. 

You will need to be strict on time as people tend to find it hard to limit journey to 1 

/ 2 minutes. Showing a counting down clock for everyone to see can help people 

to stay within allotted time. 

 

Prior to the activity, talk through  the slide on Working Together on UNISON 

Courses and the overview of the aims for the day  
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Activity 1: 
 
Why focus on organising? 

Learning aims: 

• An appreciation of the urgency, value and potential of an organising 

approach 

• Basic understanding of how organising will benefit the branch and the 

members 

 

Resources: 

• PowerPoint slides 

• Post-it notes 

• Flip-chart paper 

• Markers 

• Branch mapping (pre-course research print outs) 

•  The Three Levels of Industrial Relations handout 
 

 

 

Timings: 1 hour 
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Task 1 - Tutor Presentation: 15 Minutes 

➢ Begin with the PowerPoint presentation 

 

 

 

Today’s Branch Development Day is a rare chance to zoom out from your busy 

day-to-day lives in the Branch and substantive job roles, and to consider the 

bigger picture. 

Let’s take some time to consider why Organising to Win is the focus of today’s 

Branch Development Day: 

• Motion 1 at National Delegate Conference 2022 mandated a new organising 

strategy to meet the changing demands of the union. 

• Over the course of a year, the Organising and Recruitment Strategy Project 

carried out analysis of UNISON’s membership and activist recruitment and 

retention levels and trends in every region.  



Branch Development Day Tutor Notes  12 
 

 

• From this project, an in-depth report with recommendations was presented to 

the NEC in May 2023. Those recommendations form the basis of the union’s 

organising strategy – called “Organising to Win”.  

 

➢ Move on to next slide:  

  

 

UNISON defines organising as applying a set of techniques that shift the 

balance of power in favour of UNISON members. Two core techniques we will 

look at later in this branch development day are:  

 

1) Effective Organising conversations with colleagues 

2) Developing a network of activists, throughout the workforce 

 

Organising techniques are used to: 

 

(1) Engage and motivate workers, beyond those who already agree with us, to 

take action on their collective issues 

(2) Win improvements whilst developing sustainable activist capacity.   

 
➢ Point to fish graphic on left of slide.  

 



Branch Development Day Tutor Notes  13 
 

 

Organising results in recruitment of members and activists, and gets all members 

and activists moving in the same direction, using collective power to push back 

against the “big-fish”, that represents the employer.  

 

>>Next slide 

 

 

 

 

There are 2 different types of Organising that UNISON undertake and they are 

both as important as each other in building a strong and powerful UNISON  

 

Base organising- which is the development and maintenance of a strong and 

functional union at workplace and branch level 

And strategic organising which build member participation and power within an 

escalating plan to win a specific material change  

➢ Move on to next slide:  
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The day to day role of the union is supported by both base and strategic 

organising which generates a positive cycle of development within Branches- 

campaigns and wins lead to increased density, increased membership and an 

increase in activists- all of which mean a stronger union and a shift in power in 

favour of members  

 

➢ Move on to next slide:  
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Just think for a minute about what kind of UNISON we want to be?  What do we 

want to achieve?  What kind of Branch do we want to be? 

(you can ask for contributions from the group- keep it short and focused) 

 

>>next slide 

 

  

What is the essential tool that we need to become the Branch that we want and 
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need to be if we are going to win on issues that members care about? 

Power- which we define in terms of organising as the ability to get a decision 

maker to say yes when they would rather say no 

Where we have a lot of activists and members, the branch is more powerful, the 

Branch has more “Collective” power. 

So, when you zoom out, power is your key tool to win and defend against attacks 

from the employer.  

Now let’s zoom back in to the reality of day-to-day life in the branch. 

 

➢ Move to next slide  
 

Task 2- tutor presentation and discussion- 25 mins 

 

 
 

We are now going to move on to have a look at your Branch and try to understand the 

power that we currently have focusing on the main employers in the Branch  

>>next slide 
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A powerful Branch has these three things:  high membership density, levels 

of participation and strong engagement from members- but what does this 

mean in practice and how do we measure them? 

We’re going to go on to look at the Branch in detail in a moment but fi rst, 

lets be clear about what we are looking at and why 

>>next slide 
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Density means that a high proportion of workers in the main employers are 

members of UNISON- recruitment of members isn’t just about income, or 

numbers.  More members means more power to act.   

>>next slide 
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We need a large, confident and skilled network of activists that is representative 

of the workforce in the employer and across key workplaces to make sure that we 

can effectively represent people and that we can organise 

>>next slide 
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And, a powerful branch has participation and engagement from its members, in 

support of branch democracy and in pursuit of collective bargaining wins 

>> next slide 

Divide participants into groups of 3-4, making sure that Branch leadership and workplaces are 

equally spread in groups 

Handout the pre-course research work on the Branch as it currently stands 

Give the groups 10 minutes to look over  the information and discuss 
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Have a look at the information that you have been given and in your groups, 

consider where the Branch is up to in terms of density, participation and 

engagement at this current time.  Where do you think that gaps are?   

 

>>Feedback: ask the group what is their main observation about the figures that 
they have seen- anything that is a surprise to them?  No more than 10 minutes  

>>next slide 
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 Task 3:  25 minutes  

  

We are now going to look at a framework that defines 3 escalating levels of 

industrial relations between your UNISON branch and your employer(s).  

The 3 levels give a useful guideline to help you assess the industrial relations 

situation at present, as well as what you want to work towards. None of the 3 

levels will perfectly describe the present situation your branch is in.  

Most of you here work for the “Core” Employer for the Branch. (REFERENCE 

WHO THE CORE EMPLOYER IS FOR THE BRANCH YOU ARE DELIVERING 

TO)  

For those of you who work for a “Non-Core” Employer, you should do this 

exercise for the situation in your employer, which is likely to be different to that of 

the Core employer.  

Regardless of the different industrial relations situations you face as activists, all 

techniques and analyses contained in this Branch Development Day also apply to 

non-core employers. 

 

Distribute Handout 1- Levels of Industrial relations  
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Talk through the content of each slide whilst they group follow on the handout.   

>> next slide 

 

 

Then, ask the group to stand and point to an area across the room Level 1 at the 

left side, level 2 in the middle and level 3 at the right side 

 

Ask them to stand in the position that best reflects industrial relations in the 

branch, for the main employer, currently 

➢ Before inviting views, highlight to the group: 

Most people are not standing close to Level 3, which shows the need to organise 

and change the balance of power! 

➢ Ask the person who is closest to Level 1 why they stood there. 

➢ Next, ask the person who is closest to Level 3 why they are there. 

➢ Ask the group: Do you all want to move closer to Level 3? 
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➢ Next, invite contributions from as many attendees as possible about how 

the branch can move closer to Level 3. 

➢ Note responses about how the branch can move closer to Level 3 on a 

flipchart  

 

➢ Once you have written down all the ideas, let the group know you will return 

to their ideas later – display this flipchart paper throughout the rest of the 

day 

 

Allow 10 minutes for discussion  

 

Task 4: presentation and discussion  

 

 
 

➢ Notes for Tutor:  Click through the BRANCH A slide, explaining what is 
happening, as the slide progresses in the following order (each number = 1 
click): 
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1. Employer 

2. Workers 

3. Department Leaders / Reps 

4. Branch Officers 

5. Employer makes problems for workers – give examples of different issues 

different groups of workers might face 

6. Each worker goes to branch individually 

7. Case load grows and grows – Sound familiar? Invite contributions - How 

does it feel when this is happening?  

8. Branch and activists overwhelmed 

9. No time to recruit new Activists 

10. Read through the points in red in the box on the right of the slide 

11. Activist does not develop, as Branch has no capacity to support 

 

➢ Ask the group: Who has the power in the Branch A scenario? 

 

➢ Ask the group: Does BRANCH A feel a little bit like the Branch now?  
 

 
➢ Ask the group: What feels familiar? 

 
 

➢ Ask the group: How could things be better than BRANCH A? Think big! 
 
 

➢ Optional further questions, if needed: 
 
 

• What would reduce the burden on Branch Officers?  

• Would more UNISON Activists help?  

o Why? (Stronger network, issues highlighted and stopped early) 

• With more reps, what could Branch Officers spend time doing?  

Finding more reps, issue based campaigns, staff-side / JCNC etc)  
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o Would there be more time to find and mentor Reps? (Yes) 

• What would be more achievable with more UNISON Activists?  

(Collective action / strikes)  

 

 

 

➢ Notes for Tutor:  Click through the BRANCH B slide, explaining what is 
happening, as the slide progresses in the following order (each number = 1 
click): 
 

1. Workers 

2. Department Leaders / Reps 

3. Branch Officers 

4. Employer makes problems for workers 

5. Workers report problems to local activist 

6. Branch helps Reps / Leaders identify winnable issues from workers’ 

problems and develop an escalating plan of action to win! 

o Read through the points in red in the box on the right of the slide 
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7. Developing Leaders and involving them in action planning boosts their 

power, making them feel supported, encouraging growth of membership 

and bringing in more new Reps 

8. Workers take collective action – to resolve their issues – problems 

disappear! 

9. Through collective action, workers and UNISON Activists confront the boss 

10. Boss is made accountable for their actions  

 

Ask the group:  Where the Branch has UNISON Activists throughout the core 

employer, how has the balance of power changed?  

 
 

➢ Ask the group:  If you had a magic wand, how much power would the 

branch to have?  
 

➢ What would you want to achieve with this power? 
 
 

➢ Notes for tutor: After contributions from group, summarise as follows: 
 
 

In Branch B, the balance of power has been shifted, in favour of UNISON 

members. Where you have a network of Activists throughout the organisation, the 

members; 

 

1) have more power, and  

2) are less vulnerable to attacks. 

 

 

As many Activists are supported and develop into Reps, mentored by yourselves, 

the Branch will have more capacity to support members with individual issues, 

and more experienced Branch Officers can focus more on collective issues.    
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The rest of the day is focused on progressing your Branch towards a Branch B 

situation 

 

Task 5 – tutor presentation 15 mins 

 

 

 

We have looked that the current power in the Branch and discussed why we need 

to grow in power and strength- this is a discussion that has been happening in 

UNISON and has resulted in our organising strategy- Organising to Win, which I 

am going to take you through now 

>>next slide 
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Organising to Win is the latest evolution of a UNISON commitment to organising which 

was developed over an 18 month period through pilot campaigns and unionwide 

engagement  

The last 3 national delegate conferences have mandated the strategy following on from 

20% decline over the previous decade.  We can see on the graphs that the total 

number of activists has been dropping at an increasingly higher rate and that the 

number of people leaving the union has been higher than the number of people joining 

the union 

Organising to Win is a new strategy that aims to meet the changing demands on 

UNISON and sets out a clear vision for a stronger union  

>>next slide  
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Organising to Win is based on 4 cornerstones-  

• that we have a set of ‘One UNISON’ pr iorities which we focus our resources on 

and co-ordinate those resources,  

• that there is consistent best practice in our organising work, base don evidence 

ow what works, 

• that there is increasing member participation to build out power and our activist 

base  

• and that our organising and bargaining are aligned so that there is maximum 

impact and wins  

 

>>next slide  
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In the 2 years that the strategy has been in place, we have seen real wins  

428000 people have joined, which has seen a net growth of 5% overall  

There are 8000 new stewards and health and safety reps, including the first growth in 

ERA stewards in a decade and 2000 new active members 

And there have been real material wins in branches, more that £163 million in back pay 

for low paid women members in the Pay Fair for patient care campaign, the Enable 

strike in social Care in Scotland and the Liv Housing and numerous other successful 

disputes 

>>next slide  
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But there is still a long way to go and this is why discussion like those we are having 

today are so important.   

We have developed successful organising approach in Pay Fair, target MATs and in 

social care- but we have to scale this up to increase capacity at Branch level and 

secure even bigger wins 

And this means that we have to adapt a proven organising approach in our branches  

>>next slide  
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This has resulted in the Branch Vision Project that this development day is a part of  

and there are four key element that we are going to look at 

>>next slide  
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The vision for the Branch builds on exactly what we have been talking about already 

this morning- high membership density and participation with a strategic approach to 

deliver local collective wins 

Those wins create hope that life can be better and that hope build confidence in 

members that will help to grow the number of activists that we have in the union 

The demands of case work will reduce as the balance of power shifts as employers will 

take a more measured approach to their dealing with UNISON  

And with more stewards undertaking representation, branch officers can focus on the 

strategic organising leadership that we need to continue to build and sustain power  

>>next slide 

 

 

The ERA will give us the ability to organise at Branch level to be a more powerful 

UNISON and achieve bigger wins- but it doesn’t happen just because there is a change 

in the law, we have to capitalise on the 

Workplace access, new recognition procedures and the new industrial action process  

>>new slide 
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These are the four stages of the Brach Vision Project- we are at stage 1 today 

• looking at why we organise and to build a shared commitment to taking a new 

approach 

• the second step is about growing density with new starter recruitment, retention 

and effective communication in the Branch 

• the third step is building a base of participation and activism, with a network of 

active members and a trained and active plan for those activists 

• and the fourth step is organising to win at a local level- defending against 

collective threats and detriment to advance the collective interest that are 

important to our members 
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Activity 2:  
Overcoming Obstacles to Organising   

Aims for learners 

• Identifying the major obstacles to building/developing a trade union 

• Developing skills for having anger / hope / action conversations and leader 
identification and nomination 

 

Prepare in advance 

If you want to suggest an issue that branch members are currently facing, for the 

Anger / Hope / Action preparation and practice, you should prepare a scenario 

with this in mind, as an option for attendees to use  

 

Resources 

Flipchart 

 

Timings: 2 hours 30 minutes 
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Task 1: tutor presentation and discussion 20 minutes 

  

 

 

Let’s move on to look at some techniques for making the branch stronger, by 

increasing member engagement and density.  

 

We have spoken a bit about “organising” to win and build power, let’s dig deeper 

in to what that means in practice in this Branch  

➢ Move onto next slide: 
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Let’s think about the obstacles you face, when trying to recruit and retain members, 

and increase member engagement.  

 

There are some obstacles the Branch does not have a day-to-day influence on: 

• Government policy 

• Employment law 
 

Let’s not get distracted by those.  

 

What do you think are the reasons that people don’t join UNISON or don’t get 

active? 

Ask the group to shout out issues and briefly discuss- 5 minutes  

 

➢ Move the slide on to show the bullet points: 
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➢ The first bullet point here is Member apathy – let’s think about this before 
moving onto the others 

 
 
➢ Move onto next slide: 
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Dictionary definition of apathy: Absence of interest in or enthusiasm for 
things generally considered interesting or moving 

 
We often hear that workers don’t care or aren’t interested, but it’s not true. Apathy 

is often just a lack of hope in their ability to change the things they care about. 

We don’t know how the world of work specifically affects each person – what they 

care about – unless we ask. 

Therefore we can’t just start conversations with whatever the latest union 

campaign or issue is. We have to start where people are at, with what they care 

about and will have a passionate conversation about, not with what we think they 

should care about. 

 
 
 
 

 
➢ Move onto next slide: 
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Ok, now we have dealt with apathy, let’s look at the other obstacles 
 
➢ Read the bullet points and additional comments below: 

 

• Small number of activists  
Prevents members accessing advice quickly and issue being dealt with locally, 
before the issue turns into a formal case.  
 

• Colleagues do not know who UNISON Activists are, or where to find them 
Union is seen as a 3rd party, not an organisation members have a role in and 
need to take responsibility for. 
 

• Reps do not have conversations with workers (outside case work): 
Members only have contact with Reps when they have an issue they need help 
with, encouraging a transactional, servicing understanding of their union.  
 

• Colleagues do not feel like part of their Branch, or crucial to getting organised 
Members do not feel they have agency to take a lead on the issues that matter 
to them or speak to other colleagues about joining the union and getting more 
involved.  
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➢ Split the group into small groups for discussion. Ask the group:  What actions 
can the Branch take to overcome these obstacles? 

➢ After around 5 mins of group discussion and brief feedback, move to the 

next slide: 

 

 

➢ Go through the bullet points and additional points below:  

 

• Identifying Activists in all depts: Develop visible network of known and 
trusted colleagues, who are connected to Branch Officers 
 

• Conversations with workers: Build trust with members, find out what 
matters to them and support them working towards collective action 
 

• Consultation / Redundancy / Reorganisation meetings: Use to identify 
Activists Use opportunity to engage members and relate the important part 
they play in their union 
 

• Posters / noticeboards, Bulk emails to members, Social media: Advertise 
branch activity and call for volunteers, ask what kind of comms do we send 
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out?  Do they promote engagement?  Are they informative/passive?  Do we 
expect response and engagement? 
 

 
➢ Ask the group:  Which of these are the Branch already doing? 

(Branch will already be doing mass comms – Emails, social media, posters / 

noticeboards etc. Branch will also hold meetings when Depts. are facing cuts or 

reorganisations) 

➢ Ask the group:  Thinking about the previous activity (3 levels of industrial 

relations), have the methods the Branch uses currently resulted in “Level 3” 

Industrial relations and a Branch B situation?  

➢ Take views of the group, until you get broad consensus on:  

NO!, at least not as far as the Branch would like – thinking back to vision from 

Activity 1 

➢ Ask the group:  Why not?  

 

➢ After responses from attendees, summarise as follows; 

• Current Branch activities are not designed with building Branch B in mind.  
 
 

➢ Move the slide on  
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Coming back to the first two bullet points, on the slide: 

 

• Conversations with workers 

• Activists in all Departments X  
 

 
➢ Ask the group:  

 

Why are conversations with workers an effective way to increase member 

engagement and the density of members and activists? 

 

➢ Split to small groups for discussion. After 3 minutes discussion, take brief 

feedback from each group,  

 

➢ then move to next slide: 
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As discussed, conversations with workers are the route to Branch B, for the 

following reasons: 

• Build trust with colleagues: Opportunity for colleagues to open-up and be 
heard! 

• Colleagues feel valued by their union 

• Opportunity to find out what matters to that individual 

• Knowing what matters to them, will help recruit them to UNISON, if they are 
not a member 

• Can ask who a “leader” in the Department might be – we will return to the 
idea of Department leaders later in the day 

• Can assess if colleague is a potential Activist 

• Chance to persuade colleagues that all branch members, including the 
person you are talking to, are a part of building power a stronger Branch 
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➢ Move on to the next slide: 

 

 

Therefore, from our discussion, the most effective way to overcome the obstacles 

the branch faces, is having one-to-one conversations, or small informal meetings 

with your colleagues.  

 

One-to-one conversations / small informal meetings are the easiest and most 

effective way to identify Activists, grow the membership and engage members. 

No email, noticeboard, union press release, Facebook page, website or even 

open large meeting with workers will provide the same organising opportunities 

as a direct conversation. 

Therefore, none of the obstacles can be overcome, without 100s of one-to-one 

conversations with colleagues.  

 

We’ll next move on to look at how to approach conversations with colleagues. 

 

LUNCH BREAK 
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Activity 3: Organising Conversations 

Aims for learners 

• Developing skills for having anger / hope / action conversations and leader 
identification and nomination 

 
Task 1: presentation 15 mins 
 

 
 

We’ve been discussing that building a more powerful union is going to require having 

more engagement with memebrs and that is best done through conversations with 

workers and we are going to explore further what that means and how these 

conversations grow the union and build out activists base 

 

➢ Move onto next slide:  

YŜȅhǊƎŀƴƛǎƛƴƎ {ƪƛƭƭǎ

!ƴ ƛƴǘǊƻŘǳŎǝƻƴΥ

ÅhǊƎŀƴƛǎƛƴƎ ŎƻƴǾŜǊǎŀǝƻƴǎ
Å[ŜŀŘŜǊ ŀƴŘ ŀŎǝǾƛǎǘ ƛŘŜƴǝŬŎŀǝƻƴ ŀƴŘ ǊŜŎǊǳƛǘƳŜƴǘ
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Organising conversations are fundamentally about building a relationship with an 

inactive person, to get them to become active in some way, or to get a non-

member to join UNISON.  

The aim of these conversations isn’t to make friends with someone, but a 

relationship geared towards action in their own interests 

These conversations are fundamental to a member or potential members 

engagement with UNISON.  Ask the group how many of us have really thought 

about what goes in to the first conversation that we have with someone in the 

workplace?  How may of us have had training in effective conversations?  What 

kind of thing do we normally say?  How often do people walk away without joining 

and saying that they will think about it?  How may people actually participate in 

UNISON as a result of these initial conversations that we have? 

 

The conclusion has to be that there is a way to more effectively have these 

conversation and there is a proven approach that we are going to learn today – 

that may be challenging, because its new to us, but we if we are going to grow 

the union, then this is the approach that will make the difference  

9ǾŜǊȅ ƻǊƎŀƴƛǎƛƴƎ ŎƻƴǾŜǊǎŀǝƻƴ Ƙŀǎ ŀƴ ƻōƧŜŎǝǾŜ

!ŎƘƛŜǾƛƴƎ ǘƘŜ ƻōƧŜŎǝǾŜ ǊŜǉǳƛǊŜǎ

.ǳƛƭŘƛƴƎ ŀ ǊŜƭŀǝƻƴǎƘƛǇ ǘƘǊƻǳƎƘ мπм ŘƛǎŎǳǎǎƛƻƴ
ǎƻ ǘƘŀǘΣ ŀƊŜǊ ǘƘŜ ŎƻƴǾŜǊǎŀǝƻƴΣ

¢ƘŜȅ Řƻ ǎƻƳŜǘƘƛƴƎ  όŀƴ ŀŎǝƻƴύ

¢ƘŜ ǇǊƻǾŜƴ ǘŜŎƘƴƛǉǳŜ ǘƻ ƳƻǾŜ ŀ ƳŜƳōŜǊ ƻǊ ǿƻǊƪŜǊ
ǘƻ ŀŎǝƻƴ ƛǎά!ƴƎŜǊπIƻǇŜς!Ŏǝƻƴέ

²Ƙŀǘ ŀǊŜ ƻǊƎŀƴƛǎƛƴƎ ŎƻƴǾŜǊǎŀǝƻƴǎΚ
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>>Move onto next slide:  

 

In films about getting organised, they tend to make things simple by focusing in 

on big collective decisions.  

In reality, getting organised is about lots of small decisions.  

➢ Ask the group: If you only speak to a colleague about the big group (“the 

union”), and never mention their individual involvement, are they likely to 

get involved? 

No. 

You need to make them feel like them getting involved is crucial to bringing 

everyone together – which is true! Because lots of individual decisions make up 

the big, organised collective unit (point to collective pink fish) 

So we must always emphasise the individual worker’s ability to make change. 

This gives them a sense of responsibility and urgency, which makes them more 

likely to say “yes” and get active. It’s a very powerful persuasive technique. 

hƴŜ ōƛƎ ŘŜŎƛǎƛƻƴΣ ƻǊ ƭƻǘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŘŜŎƛǎƛƻƴǎΚ

ÅLƴ ŬƭƳǎΣ ǘƘŜǊŜΩǎ ƻƊŜƴ ƻƴŜ ōƛƎ ƎǊƻǳǇ ŘŜŎƛǎƛƻƴ

ǿƘŜƴ ǘƘŜ ǿƻǊƪŜǊǎ ǎǳŘŘŜƴƭȅ ŀƭƭ Řƻǿƴ ǘƻƻƭǎ

Å²Ŝ ƪƴƻǿƛǘǎƴƻǘ ǘƘŀǘ ŜŀǎȅΦ {ǳŎŎŜǎǎŦǳƭ

ƻǊƎŀƴƛǎƛƴƎǊŜǉǳƛǊŜǎ ƳŀƴȅƻƴŜπǘƻπƻƴŜ

ŎƻƴǾŜǊǎŀǝƻƴǎΣōŜŎŀǳǎŜ ǇŜƻǇƭŜ ǇƻǿŜǊ ƛǎ ōǳƛƭǘ

ŦǊƻƳ ƭƻǘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŘŜŎƛǎƛƻƴǎ

Å{ƻǿŜ ƳǳǎǘŜƳǇƘŀǎƛǎŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ

ŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ŎƘŀƴƎŜςŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ

¦bL{hb ŎƻƭƭŜŎǝǾŜ



Branch Development Day Tutor Notes  51 
 

 

>>next slide 

 

 

 

Organising conversations are an honest approach,l in that UNISON is the vehile for change- but 
that that change only comes through members engagement and participation 

And so, we need to have conversations that identify the issues that are important to people and 
allow them to express and feel the anger they have around those issues, to recognise that there is 
hope that things can change and that being an active part of UNISON is the vehicle for that change  

We need to consistenly convey this message to build hope and confidence and encourages 
participation and engagement of workers 

>> next slide  

!ƴƎŜǊ κ IƻǇŜ κ !Ŏǝƻƴ
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We are now going to watch a video that looks at they kind of conversations that we ahave now and 
the model for ANGER HOPE ACTION conversations 

It last about 15 minutes and you make want to take notes on anythign that stikes you as intersting 
and we can tlak it through afterwards 

>> play the video 

>>next slide 

 

!ƴƎŜǊ κ IƻǇŜ κ !Ŏǝƻƴ
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So, whast do people think about the video  

Do you recognise the unsuccessful organsing conversations that were shown?  Did any of that 
feel familiar?  Does this represent what most of us would expect the take- albeit heightened? 

What are the key elements of the AHA converstaions that we saw there? 

And who in your branch would need to undertkae training in having these kinds of conversartions? 

Should it be all activists and officers?   

Allow 10 minutes for discussion  

>> next slide 

 

 

 

 

!ƴƎŜǊ κ IƻǇŜ κ !ŎǝƻƴπwŜƅŜŎǝƻƴǎ
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Task 3 The Union? 40 mins 

 

In the course of having conversations with workers, we need to thing about the 

way in which we are describing UNISON 

Let’s think about how you refer to UNISON or “the union”, to your colleagues. 

If we think back to the Branch A and Branch B examples, they relate closely to 

two different ways of seeing what “the union” is, and how we talk about it.  

Is “the union” a 3rd party (a group of reps, separate from the workers), or the 1st 

party (something all UNISON members are part of)? 

Branch A is perceived by the membership as a 3rd party – a small group of people 

(everyone in this room), who might be found in the branch office, or more likely 

the other end of a phone line, or an email inbox. 

 

➢ Ask group: How is BRANCH B perceived by the membership?  

 

➢ After taking short answers from the group, summarise as follows; 
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“Branch B” is a 1st party – the branch is connected to the membership by a 

network of Activists, throughout different job roles and departments within the 

“core” employer. 

Often, we speak to members and write comms as if the union is a 3rd party.  “We 

(the Branch) ran an event last week”, or “The Branch supported 100 members in 

a collective dispute”, “UNISON wins big pay rise for members”. These all speak 

as if the union is doing things for its members, rather than the union members 

doing things for themselves. 

 

➢ Ask group: If we talk about the union as a 3rd party (“the union”), who will 
members blame when things go wrong at work? 

 

• “The union” – or in other words “The Branch” – YOU! 

 

Some people describe UNISON membership as like an insurance scheme. This 

is 3rd partying – the union is something you go to when you are in trouble, not an 

organisation you are an active part of. 

 

➢ Ask group: Do people often volunteer to get more involved with their 
insurance provider? 

 

No! So describing UNISON as a form of insurance is not appropriate, if we want 

workers to understand that they all have a part to play.  
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➢ Move slide on: 

 

 

1st partying recognises that the people with the power to change things aren’t the 

branch officers on their own, it’s everyone in the union together, supported by 

UNISON Activists. i.e. “UNISON Members came together and won a pay rise”, 

“you raised a grievance as part of your union to win concessions from your 

employer”, “You and your fellow UNISON members won improvements on this 

policy”.  

 

When you are speaking to members and drafting comms, try to notice when you 

are speaking about the union as a 3rd party. Over time, try to switch to 1st 

partying- it will take practice 
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➢ Move onto next slide  

 

When you have conversations with colleagues, the words you use can either 

emphasise individual responsibility, like the examples on the left, or they can talk 

about the union as a 3rd party big group, like the examples on the right. 

If you want people to feel responsibility, make sure the words you use reflect this 

when you talk to them.  

 

➢ Move the slide on: 
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Remember that not everyone identifies with UNISON or sees themselves as 

UNISON, even when they are longstanding members. Therefore, when you say 

“we”, although you might intend to include the person you’re speaking to, they 

might feel excluded. They are likely to think that “we” is just you – the Branch 

Officers / Reps. It’s better to place the emphasis on their engagement, by saying 

“you” or “you and your colleagues”.  

Try to never “3rd party” the union with the language you use. This is really 

challenging – workers will naturally look to the Branch to take responsibility, so we 

need to try doubly hard to emphasise that “the union” and “the branch” is their 

organisation, not a separate group of people. 

 

 

 

 

➢ Click onto the next line about what effect thank you has 
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➢ Ask group  what they think, and encourage debate and discussion for a 

minute or 2. 

➢ Ask the group- what might you say instead of Thank you .  What comments 

might demonstrate that they are joining something not buying something? 

 

➢ Give the answer: saying “thank you” gives someone the impression that 

they have done you a favour, and that the responsibility lies with you the 

Activist, rather than on them as a worker. Whereas in UNISON, we are only 

ever asking people to act in their own interests, to build a stronger union. 

We are empowering them to do it for themselves. 

[To end this discussion, click onto the question asking for alternatives to thank 

you.] 

[After taking a suggestion or two, click to show the suggestions on the slide.] 
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We have an instinctive desire to politely acknowledge people’s efforts and 

contributions, and we should absolutely do that, but you can do it without saying 

thank you. You can say “great work”, “nice one”, etc. 

➢ Move onto next slide: 

Task 4 Conversations practice 

 

Ask the group: Who are organising conversations with colleagues about?  

About you, what you think and know, or about the person you are speaking to? 

 

Because the conversation is about the colleague you are speaking to, 

conversations should always follow the “70/30 rule”- 70% listening, 30% talking.  

 

Like we saw in the video, your goal is to find out what their issues are, before you 

connect the solution to their issue to being an engaged member of their UNISON 

branch. The only way to do this is to get them talking! 
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But how? These are a set of techniques that work well; 

>>Ask the Group: what other things beside language and listening are important 

here? 

• Use Open questions, Active Listening (showing you are paying attention, 

through body language and facial expressions) and empathy 

• Listen to the feelings as well as the facts 

• Let them finish speaking – don't assume! 

• Ask follow-up questions – show you're interested and get to the emotional 

core 

 

Ask Why/How/When – “tell me more”, “how did that make you feel?” etc 

 

➢ Move onto next slide: 
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Before you start a conversation with a colleague, try take a few minutes to think 

about how your colleague might be feeling, professionally and personally. 

Ask yourself; 

What problems might they be dealing with at work? 

What problems might they be dealing with in their personal life? 

You can then use your ideas to prompt colleagues, if they are giving unspecific 

answers to the first open questions you ask them.  

Being prepared will help you to get to the root of how the person is feeling, as 

they are likely to be unspecific, or even suggest everything is fine when it isn’t, 

when you first approach them. 

 

➢ Move onto next slide: 

 

➢ Click to reveal the first question – ask the group - Group should recognise 

they will feel uncomfortable, or words to that effect  
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➢ Click to reveal the second question – ask the group - Group should 

recognise that the person will try to avoid speaking and get you to go away 

or try to leave themselves 
 

➢ Move onto the final question about what the Organiser wants to get out of 

the conversation. 

Look for a response  like “engagement”/participation/get active”, as well as 

recruitment. Don’t accept recruitment on its own – “what else?”  

➢ Click to reveal the answer: “Engagement – participation and recruitment” 
 

➢ Now click to reveal the thermometer  

At the start of the conversation, they’re very, very cold on the union. 

The goal is to heat them up!  

➢ Move onto next slide: 

Task 5 – Group activity: 30 Minutes  

 

Preparing and Practicing Anger / Hope / Action : 30 minutes
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➢ Give everyone a copy of;  

1) AHA Example questions, which has example questions and spaces for 

people to write in their questions for this scenario, and  

2) OtW guide to having conversations  

3) Local scenarios – If you have prepared local scenarios, distribute those  

4) If you have not prepared local issue scenarios, choose from the 

scenarios you have printed, and / or invite attendees to use a scenario 

they are familiar with when they are the worker 

a. Local Government Scenarios 

b. Health Scenarios 

 

➢ Attendees will practice in pairs, based on where they are sitting, or mix the 

group up if you prefer 

https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Example%20Questions.docx?d=wb23246c8d8434fdd9a2100a9da2871f2&csf=1&web=1&e=PjzhFh
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Scenarios%20-%20Health.docx?d=w3a7cd7540694423e95d95254ee01a9d6&csf=1&web=1&e=aMCqqK
https://unisontheunion.sharepoint.com/:w:/r/sites/DEP-SOU/Intranet%20documents/BDD/Course%20Resources/Anger%20Hope%20Action%20Scenarios%20-%20Health.docx?d=w3a7cd7540694423e95d95254ee01a9d6&csf=1&web=1&e=sgpT2A
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➢ They have 10 minutes to plan an AHA conversation, for their scenario. 

Make sure the scenarios are allocated based on a group of four people 

doing the same ones, for when they swap pairs 

➢ They then have 10 minutes to each have a practice. One person starts as 

UNISON Rep, the other the worker, then after 10 minutes the person that 

was the worker moves to the next pair and becomes the organiser and they 

have a further 10 minutes to have another conversation minutes they swap 

over. 

 

➢ After this, give them 5 minutes in small groups to discuss how they found it 
and take five minutes for the following: 

 

• group contributions about their feelings towards AHA conversations, and 
how they found practicing 
 

• Any particularly good questions / interesting moments 
 

• Acknowledge that it can be clunky at first when we are trying something new, 
that it can take practice not default to the way we normally do things 

 

➢ In the last 5 minutes, ask the following question to the group: 

Task 6 

Ask the group How is the branch going to make more time for one-to-one 

conversations with colleagues? What will you need to do 

 

➢ Split into small groups for short discussion then take feedback and note it on 
a flipchart 
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Activity 4: Leader Identification  

Aims for learners 

• Developing skills for leader identification and nomination 
 
Task 1: Power point presentation and discussion 

 

  

We are now moving on to think about the concept of Natural Leaders. Identifying 

and engaging natural leaders is a crucial element of progressing towards a 

Branch B situation.  

Up to this point we have used the term Activists to describe all UNISON contacts, 

Representatives, ERA stewards etc. But we are going to think about natural 

leaders in the workplace  

>>next slide 
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➢ Ask the group: How does the Branch normally recruit activists? 

 

After responses from group, Click to reveal the answer: 
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➢ Quickly go through the bullet points.  
 
There are other routes, but these are the most common.  
 
➢ After a clear no, go to the next slide  

 

 

 
 

Go through the bullet points in the slide and agree that No, the activist base we 

have is insufficient  

 

>>next slide 
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➢ Ask the room: When trade unions and branches were at their largest 

historically, with their highest levels of participation, how did activists get 

recruited? 

 

➢ After a minute or so of discussion, clear to reveal this answer: 

 

They were nominated and voted for by all their colleagues 

 

➢ Click again to reveal the next question. 
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➢ Ask the room:  What special traits do mass nominated and voted for 

activists have compared with their inactive colleagues? 

After a minute or two of discussion, clear to reveal this answer: 

• Popular 

• Trusted 

• Looked up to 

>> next slide 
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Introduce the video saying that we are going to watch a short video looking at 

natural leaders and why we need them  

Ask people to make a note of anything that they find interesting  

 

At the end of the video, ask people what they though and take a brief feedback 

session lasting no more than 5 minutes  

 

➢ Move onto next slide: 
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• Note for tutor, DO NOT READ THE FOLLOWING SENTENCE TO THE 

GROUP: The previous slide may be challenging for some of the Natural 

Activists in the room, it is important that they do not feel undermined or 

demeaned. To avoid this:  

The previous slide is not about saying one of these groups is superior to the other. 

It is about recognising the difference between these types of people in a workplace 

and that the Branch needs both to achieve the best possible outcomes.   

Read through the bullet points  

• Invite responses / comments from the group  

  

  

>>next slide 
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Leadership nomination is a powerful technique that works well where you have a 

live issue colleagues will need to be updated on and colleagues are not fearful of 

talking to the union. This is where we get workers to directly nominate (essentially 

vote for) their leader. 

Again, it’s key we ask follow up questions to make sure people understand the 

kind of person we’re looking for. 

To progress towards a Branch B situation, as experienced activists, you must try 

your best to make development of new activists a priority task within your busy 

schedules. Let’s move on to think about potential leaders where you work and 

make some plans to get them more engaged, as well as increasing membership 

density! 

 

➢ Give out the OtW Guide – Identifying Workplace Leaders and getting them 

Active in UNISON 

https://unisontheunion.sharepoint.com/sites/DEP-SOU/Intranet%20documents/Forms/AllItems.aspx?id=%2Fsites%2FDEP%2DSOU%2FIntranet%20documents%2FNEW%20Organising%20to%20Win%20resources%20March%202024%2FOrganising%5Fworkplace%5Fleaders%5Fand%5Factivists%20v1%2Epdf&parent=%2Fsites%2FDEP%2DSOU%2FIntranet%20documents%2FNEW%20Organising%20to%20Win%20resources%20March%202024
https://unisontheunion.sharepoint.com/sites/DEP-SOU/Intranet%20documents/Forms/AllItems.aspx?id=%2Fsites%2FDEP%2DSOU%2FIntranet%20documents%2FNEW%20Organising%20to%20Win%20resources%20March%202024%2FOrganising%5Fworkplace%5Fleaders%5Fand%5Factivists%20v1%2Epdf&parent=%2Fsites%2FDEP%2DSOU%2FIntranet%20documents%2FNEW%20Organising%20to%20Win%20resources%20March%202024
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➢ Give them 5 minutes to look through the guide  

>> next slide 

 

 

 

Talk through the question on the PowerPoint and invite responses, 

>>Ask what would it mean for the branch to have more leaders engaged? 

5 minutes before concluding on the point that Leader ID forms the 3 rd Stage of the 

Branch vision project- Building the Active Member Network 
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Activity 5: Branch Commitment to the 
project 
 

Aims: to understand and agree the next steps for Stage 2 of the branch vision project  

Task 1  

  

We are now moving into the final part of the course, looking at what the Branch will do next 

based on what we have discussed and learned today 

>>next slide 
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Today is has been Stage 1 of the Project 

Go through the other stages to remind participants of the different levels and that we need to 

generate hope and build collective power through membership density and activism if we are 

going to organise to win 

>>next slide 
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Ask them:  Does the Branch want to move from a firefighting Branch A to a strategic and 

powerful Branch B? 

Are there any outstanding concerns or challenges that we need to address?  Make a note of 

these on the flipchart 

Emphasis that to deal with the concerns and challenges as well as the commitment to stage 2 

will require planning- and everyone in the branch here today needs to undertake action to be 

involved, and there is further training and guidance on each of these areas 

Go through each are of activity in Stage 2 and ask Who should be involved in developing and 

delivering and when should this be done 

. note to tutors- if time allows, you can allocate the participants into groups to look at a different 

element of Stage 2 and ask them to write these up on a flipchart  

Make a note on a flip chart and be clear that these notes and those about the concerns and 

challenges will be passed on the branch leadership to form a plan for Stage 2 in the Branch  
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 >>put the learners into small groups and ask them to work through the questions.  Give them 

15 minutes 

 

Take feedback making a note of the  

 

Activity 6: Evaluation and Close 
 

Aims: to evaluate the course and get feedback from participants  

²Ƙŀǘ ƘŀǇǇŜƴǎ ƴŜȄǘΚ

ÅIƻǿ ŘƻŜǎ ǘƘŜ .ǊŀƴŎƘ ƳƻǾŜ ŦƻǊǿŀǊŘΚ

Å²ƘƻǿƛƭƭōŜ ƛƴǾƻƭǾŜŘΚ

Å²Ƙŀǘ ŀǊŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǘƻ ƻǾŜǊŎƻƳŜΚ

Å²Ƙŀǘ ƻǘƘŜǊ ŎƻƴŎŜǊƴǎ Řƻ ǿŜ ƘŀǾŜΚ
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Thank participants for their contributions and insights today and ask them to complete the 

feedback from before reminding them that the planning for the next steps for the branch will be 

underway quickly and that this relies on them all getting involved in some way 

 

Ask them to scan the QR code and complete the evaluation, or where necessary complete a 

paper evaluation form before they leave  
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Appendix 1  

Why Organise?  

Branch Vision Project Session 1: Branch Development Day   

  

Required Pre-course research    

  

Preparation:   

  

The ‘Why Organise?’ Course requires some pre-work to be undertaken by the Branch or the RO so 
that there is up to date data in order to inform discussion on the course.  

  

The following information should be obtained from Merlin a few days before the course and printed 
for participants to use on the day:  

  

Main employers:   

  

   

Employer   No. of staff covered 
by UNISON 
bargaining   

No. of UNISON 
members   

Density   
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There may be gaps in the information available on Merlin which will need to be supplemented by 
additional research (such as number of staff in some key employers)  

  

The number of employers that are included in the data search is up to you- and will vary depending 
on the nature of the Branch but should be judged to be the main employers that the Branch deals 
with taking into account factors such as number of members, number of bargaining or 
representation issues generated, live issues,  contracts up for renewal, potential TUPEs etc)   

  

  

  

 Activists    

  

The following information should then be gathered for the main employers agreed as above and 
produced for participants:   

  

   

Employer   Total workplace 
activists (Stewards / H&S 
/ ULR)  

Members   Activist to 
member ratio   

        

        

        

        

        

  

   

Participation :  
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Using AGM information and other local intelligence and mapping, re where members attended 
meetings, consultations etc  

  

    

   

Participation 
opportunities   

Numbers who 
participated   

%age of members   

      

      

      

      

      

  

 


