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Recruiting members
In fire and rescue

This is an introductory guide to recruiting and
organising members working in Fire and Rescue
services. We hope it provides some helpful
information to getting started.
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Map out where members in your area are working

1. Be aware of how fire and rescue is organised - is it part of the local council
or is it a stand alone fire authority?

a. Ifit’'s part of the council, ask your branch to find out who is the HR
lead for fire and rescue. HR will know where the workplaces/sites and
members of staff are located. They will normally be willing to share the
names and locations of fire and rescue workers and give you details
about the number of employees. Remember to ask for all workplaces
including stations, training centres and workshops.

b. Ifit's a stand alone fire and rescue authority, then using the employer
level data on WARMS, you should be able to find information as to
where members work for that employer - if UNISON has members there.

Y It is also worth contacting the fire authority’s HR team to ask for the
information set out in ‘a’ above.

2. If your branch uses the ‘department’ function on WARMS, this can be helpful
to find out where you currently have fire and rescue members. Remember,
branch data might be out of date and by visiting the workplaces and talking
to members you can help them update their records.

3. If you don’t have information on the ‘department’ of members - use WARMS/
MCT and search for ‘fire’ in workplace or job title and this should get you
started on finding out where members are based. Once you start visiting the
sites you’re aware of you, can ask members where other colleagues work.

4. Remember that some support staff are based in maintenance/repair
workshops working on the fleet of fire engines and servicing fire hydrants.
These members /potential members will often be really keen to get more
involved in the union. They may feel isolated from the rest of the workforce.

Visiting sites
1.  Make sure to book in your visits to ensure you can gain access.

Remember to ask HR to help you to book in the visits - whether the service
is part of the council or a stand alone authority. You won’t be able to access
many of the sites without permission. You should have access rights under

the recognition agreement.

2. Ask HR to let all of their support staff employees know that UNISON will be
visiting their workplaces, giving times and dates.

3. Write to all of your members letting them know that you're planning to visit
and when.

4. If you know the FBU rep it might be helpful to let them know as well — they
should support their colleagues in fire and rescue support jobs joining
UNISON.
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UNISON branded recruitment items

Note: UNISON has provided you with some sample UNISON Fire and Rescue
recruitment items to take with you on your site visits. These include pens,
mini green sticky pad books, bottles, lunch/cooler bags. If you'd like to order
more branded items for your branch please email Tracy Truan
tracy @tc-group.co.uk and quote order number 57426. They will be able to
help you order the items that you’'d like.

Starting conversations to recruit new members

1. Are they on Grey Book or Green Book pay, terms and conditions?
a. Green book covers all NJC staff, including fire and rescue support staff.

’ b. Grey book are the terms and conditions for fire fighters (uniformed
staff) and control staff (call handlers).

c. UNISON organises and represents fire and rescue support staff who are
on green book (NJC) terms and condition and pay; not grey book staff.

d. Staff may not necessarily know which terms their contract falls under.
One way of finding out is asking them about their pay increase date.
Green Book staff have a pay raise effective from 1 April each year,
whereas Grey Book staff have a pay rise from 1 July.

e. Some of the fire and rescue support roles include: business support;
training centre staff; cleaners; catering staff.

2. When finding out about their terms and conditions, explain that UNISON
negotiates their pay, terms and conditions alongside hundreds of thousands
of other staff across fire and rescue, police support staff and local
government. It’s important for them to have their say so that UNISON can
represent them properly.

3. Before your visit, find out if your UNISON region has a fire and rescue
forum and let members know about this, and that there’s a national forum
too. These bodies can help to address wider issues facing members in the
service. If there isn’'t one talk to UNISON colleagues about whether one can
be set up (see suggestions below). You can discuss with a UNISON Regional
Organiser.

4. Make sure to bring some resources with you. This could include;

a. UNISON fire and rescue leaflets, posters can be ordered from the
UNISON shop: https://shop.unison.site/?s=fire&post_type=product

b. Hand out pens and green books as part of getting to know the staff and
introducing the green book topic.

c. Bottles or lunch bags to be given to new joiners and/or existing
members.
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5.

6.

Use the little green sticky book provided in the recruitment pack as way of
introducing the Green Book terms and conditions.

Remind support staff that their firefighter colleagues have representation
from the FBU and it is important that they have the same support and
representation too.

The following points may be useful when talking to fire and rescue staff:

a. The need to be in the union and have a rep for negotiations on their own
pay, terms and conditions.

b. You can let potential members know that being in UNISON will provide
them with representation at work, whether these be restructures,
grievances or disciplinary matters.

c. UNISON reps are trained to deal with issues around employment
law, grievance and disciplinary matters. Reps can speak on behalf of
members experiencing problems at work and may accompany members
to grievance meetings or hearings.

d. Remind them that they’re part of the wider UNISON branch and region.
If they want to get more involved they’ll get lots of support and training.

e. Have leadership identification conversations so that members can
identify their own local UNISON leaders/activists.

Remember, you’ll need to have a series of visits - a one-off won’t be enough
to build up membership and activism. It takes time to get to know members
and potential members, build trust, and find out what their issues and
concerns are.

A contact in every workplace

1.

When you visit the different workplaces remember that it would be ideal to
identify a UNISON workplace or contact in every site. Some members might
want to job-share the role of represtative (such as steward or health and
safety rep). You might have identified some potential activists from your
conversations.

Talk to your regional organiser about setting up a fire and rescue forum

or webinar meeting. This will give you something to invite people to as it’s
important to have a follow up. Those who are interested might be willing to
join you in future site visits and may become UNISON reps or contact points
in their workplace.

Keep your UNISON workplace map updated with new details about
members, activists and issues.
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Follow up actions

1. Help the new reps get set up with lists of staff so that they can contact them.

2. HR will need to know who the UNISON reps are and they might need branch
and/or regional support to get started in attending meetings with employers.

3. Make sure that the UNISON reps are involved in any meetings with the
employers and that their items are on the agenda.

4. A UNISON Regional fire and rescue forum will help reps to network and
share their successes and overcome problems.
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