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1. Introduction 
 
It has been another year of enormous challenges and tremendous achievements for 
UNISON members covered by the Local Government Service Group. Our members 
have worked hard, and put themselves in harm’s way, to keep services going and 
protect and serve our communities through successive lockdowns and infection 
surges. And that’s before we consider the impact of another year of cuts in services, 
and another round of sub-inflation pay increases. 
 
Throughout this time, our members, activists and branches have responded 
positively – keeping schools going amidst sky-rocketing infection rates, providing 
vital council services, campaigning to bring services back in-house where they 
belong, and campaigning for action on pay. 
 
In recent months the cost of living crisis has accelerated for our members, and in the 
coming months we must take a serious look at our strategy for fighting for better pay. 
Our congratulations go to local government members in Scotland, who balloted and 
got an improved pay offer, and to those branches whose local campaigns resulted in 
cuts being fought off and terms and conditions improved. Despite a strong, positive 
campaign, the NJC ballot result was a disappointment, and the Service Group will 
work with colleagues across the union to learn lessons and work for higher turnouts. 
 
Local government remains in a dire financial position, with many local authorities in 
genuine danger. The Service Group’s innovative campaigning has helped push this 
up the political agenda, and we have begun to see a bit more money go into local 
government. But it is nowhere near enough, and we will continue to lead the battle 
for fair funding in the year ahead. 
 
We must congratulate UNISON Cymru/Wales, where effective campaigning led to an 
increase of 9.4% in the local government funding settlement. This won’t make up for 
the years of lost services, but it’s a positive first step made possible by our members’ 
campaigning efforts. 
 
Schools have continued to be a focal point for our campaigning over the last year. 
While our members kept schools open and ensured pupils could continue with face-
to-face learning, we repeatedly saw safety measures loosened too soon. UNISON 
has fought high profile campaigns challenging Westminster on face coverings, 
testing, ventilation and long Covid.  
 
Meanwhile, we continued to work on term time only issues – securing around £60m 
in backpay settlements for staff, with many more claims still awaiting legal 
developments, and achieving considerable success in recruiting new members to the 
union. 
 
We must also congratulate Local Government members in Northern Ireland, who ran 
a high-profile campaign around school meals, with an “All we need is lunch” art 
competition for schools and a #freeschoolmealsorall campaign to ensure all pupils 
get a hot meal every day.  
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At every level of the Service Group there have been magnificent campaign victories 
over the last year, and these are detailed throughout this annual report. It seems 
unfair to single any out, but the achievement of Neath Port Talbot branch in getting 
leisure services brought back in-house deserves to be highlighted. And in Yorkshire 
and Humberside, UNISON worked with other unions to overturn the attempts of the 
Diocese of Hallam to force its schools to become academies. We congratulate 
branches across the Service Group for all your campaigns over the last year. 
 
Another UNISON victory came with the scrapping of the National Assessment and 
Accreditation Scheme (NAAS) for social workers. UNISON had long campaigned 
against NAAS, and now that it’s gone, we will push the government to focus on 
career development, workloads, casework and cuts to these vital and challenging 
services.  
 
The Service Group has continued to campaign for a more equal society and against 
inequality in our own workplaces. We know that part of that is ensuring our own 
membership represents the workforce and is equipped to represent it. In the last 
year we have made it a top priority to improve our recruitment and organisation of 
young workers in local government. It’s vital that we ensure that we have an activist 
base that can take the union forward into the future. 
 
We know that the next year will bring yet more challenges. Our members will 
continue to deliver high quality, essential services in the face of continued cuts and 
the challenges posed by new ways of working. It’s up to us, at all levels of the 
Service Group, to campaign for a future local government that we believe in, with 
good jobs and better pay. We need to recruit more members, and engage our 
members in this vital work, defending services and improving people’s lives.   
 
At our Conference we will celebrate the winners of our Local Service Champions 
awards – inspiring examples of what our members do every day. To us, every one of 
our members is a champion, and we salute you for everything you do. 
 
Glen Williams 
Chair, Local Government Service Group Executive 
 
Mike Short 
National Secretary, Local Government and Education 
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2. Local Government Service Group Executive 
 
2.1 Local government finance 
 
The financial situation for local councils across the UK remained extremely perilous 
in 2021.  Extensive UNISON research carried out in the summer of 2021 showed 
that councils in England, Wales and Scotland are facing a £5.8bn funding gap over 
the next two financial years.  UNISON’s campaigning work, explored in detail in the 
“Campaigning against the Cuts” sector of the report, did manage to generate a very 
modest increase in funding for local councils in England and Wales compared to 
previous settlements, but this is still not enough to offset years of major cuts and 
inadequate settlements since 2010, or the loss of income due to COVID.   
 
The Westminster Government announced its Autumn Budget and a three-year 
Spending Review in late 2021. Councils in England will see a modest increase in 
central grant funding consisting of £4.8bn over three years, which represents its best 
settlement for a number of years.  Councils will also be able to raise their council tax 
bills by 2% (or 3% if they provide social care) without the need for a local 
referendum. 
 
However, UNISON’s own research shows that councils in England were facing a 
£4.6bn funding shortfall over the next 2 years alone, meaning this settlement does 
not address the immediate funding crisis.  There are many other problems with the 
announcements. We know that council tax is a particularly regressive way of raising 
money, with lower paid people paying proportionately more of their income, and 
some councils are able to raise significantly more money than others due to the type 
of housing in their area.  Meanwhile we still await the outcome of the fair funding 
review to see how money in the system will be distributed to councils in the future to 
try and address this baked-in unfairness.  Furthermore, rising inflation will eat up 
some of the extra funding along with ever increasing demand for services.  Social 
care services are particularly in dire need of significant extra funding, but no real 
mention was made of this in the Budget.  The damage of ten years of austerity has 
not been undone and will continue to be felt by our members until we can help 
deliver even more financial resources. 
 
To give two examples of the urgent problems councils face, Liverpool and Cornwall 
Councils recently stating that they still needed to make cuts of £34m and £18m 
respectively by the end of the 2021/22 financial year.    
 
The Scottish Government recently announced its provisional Budget for 2022-23 and 
drew condemnation from UNISON and every council leader (no matter their political 
persuasion) across the country.   The Local Government financial settlement meant 
a real terms cut in core funding for councils of £371m.  UNISON Scotland gave oral 
evidence to the Scottish Parliament’s Local Government, Housing and Planning 
Committee, articulating the likely impact of this budget on jobs and services.  
Subsequently, the Scottish Government agreed to provide an extra £120m of funding 
for councils, which does not meet the shortfall caused by the budget.     
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By comparison, the provisional Budget for 2022-23 from the Welsh Government was 
heralded as the best settlement financial settlement for councils in over a decade.  
According to the Welsh Local Government Association (WLGA), councils will see an 
average of a 9.4% increase to their core revenue in 2022-23, representing a £437m 
year on year boost.  Group leaders of the political parties on the WLGA all welcomed 
the provisional settlement, but as with the situation in England, given the many years 
of funding cuts, the financial outlook for local councils will remain very challenging for 
the foreseeable future and some councils in Wales are still planning on making cuts 
to services. 
 
2.2 Campaigning against the cuts / Local Service Champions 
 
Local government funding COVID outputs 
 
Campaigning on local government funding and cuts has remained a key priority for 
the Service Group over the last year, especially with the ongoing financial impact of 
COVID-19. The pandemic has greatly compounded the financial difficulties faced by 
local councils.  Our campaign strategy has included research, innovative 
communications methods, raising awareness of our members’ work in the public 
eye, training organisers and activists, lobbying governments and politicians, and use 
of digital campaigning activities – all of it with member participation as the 
foundation. The ultimate aim has been to put pressure on the Government in 
Westminster to increase local government funding (and consequently the funding 
given to the devolved governments), while resisting cuts where they occur. We have 
worked closely with UNISON Scotland and UNISON Cymru/Wales to support their 
work to put pressure on the devolved governments to direct more funding to local 
councils there. 
 
Our council cuts website was updated in the summer of 2021 following our extensive 
Freedom of Information requests (described in the local government finance section 
of the report) to show the individual funding shortfalls that all top tier councils across 
Scotland, Cymru/Wales and England are currently facing for the financial year 
2022/23.  UNISON members and members of the public were able to click on the 
map to see what the situation is in their local area.  We also provided details of the 
individual funding shortfalls faced by district and borough councils for the same 
financial year which can be viewed here.  The following statistics show how much 
the site has been used to date:  it had 34,287 unique visitors, 123,463 page views 
and 75% of visitors have clicked through to the ‘email your MP’ action.  This led to 
over 12 thousand emails being sent to Members of Parliament (MPs), Members of 
the Scottish Parliament (MSPs) and Senedd members calling for more funding for 
council services. 
 
The Service Group released another powerful short film, ’Endgame’, showing just 
what we risk losing unless more funding from central governments for councils is 
forthcoming. The video has received more than half a million views which has further 
helped to raise the profile of the challenging financial situation faced by local councils 
across the UK. 
 
The Service Group has continued to work with the public affairs firm Taylor Herring 
to help increase the profile of local government workers amongst the wider public 

https://councilcuts.unison.org.uk/data-visualisation/p/14
https://councilcuts.unison.org.uk/data-visualisation/p/14
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and secure more recognition of the vital work they do as part of our wider campaign 
to help generate more funding for local council services.  This innovative campaign 
will be launched in the Spring of 2022.  It will feature UNISON local government 
members from across the UK, including a school crossing patrol worker, a refuse 
worker, a care worker and a library worker, being transformed into superheroes.  We 
hope that this unusual and fresh approach will help our message resonate with 
people who are not normally within UNISON’s sphere of influence, and lead to more 
pressure being put upon governments across the UK for more funding for council 
services.   
 
Another strand of the Service Group’s work to help secure more recognition of the 
vital work members do has been the re-launch of our Local Service Champions 
awards in 2022, following their first iteration in 2019.  We took steps to try and raise 
the profile of the awards further, bringing in senior local government politicians from 
across the UK to sit on the judging panel.  To help make the Champions work more 
externally focused than before we began a project collecting stories from the public 
about the great work carried out by local councils and the UNISON members they 
employ.  These testimonies will be showcased in the media to promote the work our 
members do and try to secure more funding to help safeguard our members’ jobs.  
The stories will also be used to lobby MPs, MSPs and Senedd members as well as 
being promoted to the public via social media and traditional media routes.   
 
The Service Group again secured funding for a new round of local government 
finance training for activists and organisers from all UNISON regions, to be delivered 
by the Local Government Information Unit (LGIU) throughout 2022.  This follows the 
extremely well received programme of training that they delivered across 2021. The 
training helps branches and organisers scrutinise local authority finances, and cuts 
proposals more effectively and is part of our long-term strategy to equip more people 
with the ability to understand and challenge local financial decisions.  Individual 
support is also still being provided to local branches and organising staff, for 
example in Cornwall where, following the council announcing substantial job cuts, 
the Service Group organised a meeting with Labour’s shadow front bench team in 
Westminster who consequently submitted numerous Parliamentary Questions to 
help support the branch’s lobbying and campaigning efforts.   
 
2.3 Future of local government 
 
During 2021 the Local Government Service Group Executive (SGE) and its Service 
Delivery Working Group began to flesh out the development of a positive vision for 
the future of local government.  
 
While the SGE understandably focuses a lot of its time and energy on more 
immediate campaigns – for more local government funding, against privatisation, for 
greater equality, and for better pay – there is an increasing realisation that we need 
to develop a UNISON view on what local government should look like, covering 
issues like what local government should and shouldn’t do, how it should be funded, 
what the extents of its powers should be, and the relationship between the various 
layers of government. 
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Initial survey work has established that there is a clear consensus on various areas 
and positions: 
 

• The current system of council tax and business rates is unfair and needs 
reforming 
 

• Central grant funding from Westminster to local authorities is still essential, 
especially when central government imposes new responsibilities on councils 

 

• Local democracy and accountability must be key elements of any vision for 
local government, and it is the local community that should decide what level 
of powers any new combined authority should have 
 

• Councils do not need to represent equal or similar population levels 
 

• There is broad support for a simpler tier system, and broad opposition to 
metro mayors 
 

• There is clear support for local councils delivering social care and public 
health services – with appropriate funding provided 
 

• All statutory services are essential – there should be no prioritisation between 
them 
 

• Local government should provide more and new preventative services 
 
The SGE has also established that further work and discussion is needed in some 
more contentious or complex areas:  
 

• The best form of taxation to fund local government – and whether we should 
support hypothecation of some central funding for certain essential services 
 

• The extent to which councils should have their own tax varying powers and 
the ability to set and vary fees 
 

• Whether we should support combined authorities, and how their powers 
should be determined 
 

• Whether local government should have further responsibilities devolved to it 
from Whitehall 

 
In November 2021 the SGE began discussions with the NEC’s Policy Development 
and Campaigns Committee (PDCC). The PDCC agreed that the two bodies should 
work together on developing a vision for local government, as this is both a 
citizenship and a workplace issue. At the time of writing, PDCC members were being 
canvassed for their views on the more contentious areas listed above. 
 
The SGE has also continued to work with APSE on this issue. In 2021 APSE 
published Local by Default, the report of the APSE Commission on local government 
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in 2030, and the SGE held an in-depth discussion with some of the report’s authors 
at its policy seminar in November 2021. 
 
2.4 Anti-privatisation and service delivery 
 
UNISON has continued to be a key and successful leader in opposing privatisation 
and a proponent of insourcing. Over the course of the last year, the Local 
Government Service Group has supported branches to bring services in-house; 
produced new innovative courses; and set up more information resources to share 
UNISON’s successes and achievements. 
 
UNISON branches across the UK have achieved considerable successes over the 
last year. 
 
The UNISON Neath Port Talbot County branch achieved a momentous and ground-
breaking campaign victory by successfully campaigning to bring leisure services in-
house. This victory has deservedly received much press and social media attention. 
Special recognition goes to UNISON activists in the current outsourced provider, 
Celtic Leisure. Over several years the members have stood up and challenged the 
poor management practices of the employer, including creating a two-tier workforce 
between management and frontline staff, inflated senior management salary 
structure, and the proliferation of zero hour and casual contracts over several years. 
The branch campaign team got 3800 signatures on a petition, rebutted legal 
challenges, led negotiations, commissioned an expert report from APSE, held 
webinars and demonstrations and worked in the press and social media.   
 
In Scotland, thanks to the work of East Ayrshire UNISON activists, East Ayrshire 
Council will shortly be bringing all their homecare services back in-house. Whilst 
most adult social care services remain outsourced across the UK, through such 
successful campaigning we are starting to see more councils being prepared to bring 
them back under council control.  
 
Cheshire West and Chester Council will be taking on responsibility for pothole 
maintenance, hedge cutting and road sweeping services once more, following a 
shake-up of its Highways Services. The authority has agreed to end its contract with 
Ringway Infrastructure Services Limited, which currently carries out maintenance 
operations on the borough's road network, after the 10-year term ends in October 
2022.  
 
In the London Borough of Hackney, nearly £12m worth of council services in the 
London Borough of Hackney will be reclaimed every year from private companies as 
part of a new council strategy to deliver better, more reliable public services in-house 
rather than outsourcing them. More than 360 cleaning, maintenance and parking 
enforcement staff will have been transferred to Hackney Council employment by 
March 2022, under a plan to bring in services from for-profit companies. 
 
Through 2021 and 2022, the Local Government Service Group provided training to 
help branches with their campaigns. 
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We launched a new outsourcing course, delivered virtually. The course is primarily 
designed for England and Cymru/Wales but has some relevance to Scotland and 
Northern Ireland. The two-hour course covers understanding the problem, the 
different legal models, what has worked elsewhere to stop outsourcing, how to 
approach conversations with decision-makers, using the right language with the right 
audience, UNISON’s national privatisation database, and sharing success. 
 
In addition, we have also run training on social finance - what it is and how it can 
affect service delivery. Both courses were piloted in the Eastern Region and were 
well received by activists. 
 
A national database on privatisation was established to provide case studies and 
learning to feed into our campaigns.   
 
While we have had many campaign successes, we are still facing an increased 
outsourcing appetite. The UK Government’s White Paper on Levelling Up stated that 
they are intent on “…unleashing the power of the private sector to unlock jobs and 
opportunities for all.” If this means unleashing the private sector terms and conditions 
seen in outsourced public service contracts, then we have something to be very 
concerned about. As ever, UNISON will be at the forefront of these ‘levelling up’ 
announcements and actions to make the case and fight for in-house services as a 
way of really levelling up on pay and service quality. 
 
Another example is residential care, where three out of every four care home places 
are now provided by private companies in Scotland. The new figures, published by 
Public Health Scotland, show the gradual growth in the number of private care 
homes in existence over the last decade. The number of residents in care homes for 
older people run by local authorities and health boards has fallen by 1269 in 10 
years – a drop of 29%. In care homes for older people specifically, the proportion of 
residents in private sector homes rose from 69% in 2011 to 75% in 2021. 
 
Finally, during the pandemic, the Service Group conducted the largest survey in 
recent memory of our members working in leisure services in England and 
Cymru/Wales. The responses provided valuable insight into how the SGE can 
support our members in the sector. During the pandemic more than 40% of our 
members were not furloughed; only 50% of leisure employers topped up the UK 
Government furlough scheme; 79.7% work in the same area where they live, and the 
rest do not; and a disturbing 63% of members are worried about their job. We will 
continue to do more work on leisure over the course of 2022-23.  
 
2.5 Recruitment and organisation 
 
UNISON recruited 64,000 new members in the Local Government Service Group in 
2021 – a drop of 26% on the previous year. By the end of 2021 there were around 
574 thousand members in the Service Group across the UK. The vast majority of 
new joiners joined online. 
 
The number of members leaving the Service Group, meanwhile, rose, with 69,569 
people leaving – an increase of 20% on the previous year. This meant that more 
members left than joined in 2021 – a reversal of last year’s more positive news.  
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Of those members who joined in 2019, 37% are schools members, and 28% work in 
the private sector. 
 
At the end of 2021, UNISON had around 6,223 stewards in the Local Government 
Service Group. This was a 12% drop compared to 12 months earlier, and even 
bigger drop than those we have seen over the last few successive years. Similarly, 
there are 2,819 workplace contacts, representing a 11% drop. More encouragingly, 
no doubt related to the pandemic, there are 1,668 health and safety reps in the 
Service Group, representing a small drop on a year earlier, but more than we have 
tended to see in recent years. But overall, there remains an urgent need to arrest the 
decline in membership participation. The Service Group knows that branches are 
struggling to organise and represent members, as facility time is tightened and 
members are increasingly wary of getting involved. 
 
Falling activism among women members continues to be a concern. Over the last 
year the number of female workplace contacts fell by more than 11%, following 
continuing recent trends. The role of the workplace contact is vital as a first step in 
trade union activism for women members, who are more likely than men to be part-
time and so may struggle to take on steward roles. We must reverse this trend if our 
activist base is to be representative of our predominantly female membership. 
 
The impact of COVID-19 on recruitment and organising has clearly been felt once 
again in local government. The severe constraints placed on our reps’ ability to 
engage face to face with many membership groups have begun to show in the 
statistics. Many workers in councils, schools and other service providers continue to 
feel vulnerable and at risk, and when they look to UNISON, they see the great work 
our branches, regions and Service Group have been doing to represent them and 
negotiate to protect and improve their safety at work and their pay and conditions. 
This has meant that local government workers continue to join UNISON. But 
continued home working for many groups – and the lack of access afforded to many 
of our activists – has meant that at times we have struggled to identify sufficient new 
reps and get them trained and active. 
 
The SGE’s Recruitment and Organising Working Group met regularly over the last 
year, developing initiatives and feeding ideas not the full SGE. In 2021 the SGE 
agreed that organising young workers must be a key priority for the Service Group. 
Only 23% of local government branches have a young members’ officer, and most 
branches would agree that recruiting young members and getting them involved in 
the union can be a challenge. At its policy seminar in November 2021 the SGE 
began working with UNISON’s Young Members’ Officer to address this issue, and a 
fringe meeting at Local Government Conference will be important in getting 
branches’ input and putting plans in place.  
 
The Working Group also continued to develop practical resources to help branches 
and regions recruit and organise. A blog on ‘12 ways to get organised’ proved to be 
a popular resource. More recently the Group has turned its attention to digital 
organising. A survey on digital skills, training and resources was sent to branches. 
Among the key findings were that a third of branches don’t have a website; most 
branches use online meeting technology, but very few currently use it for delivering 
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training; around half of branches don’t have the skills they need to maintain websites 
or social media accounts; and only half think the training needed is available. The 
Group will be working with Communications, Learning & Organising Services and 
regions to develop solutions to address these issues. 
 
2.6 Equalities and diversity 
 
The Local Government Equalities Liaison Committee meets twice a year, so that the 
Service Group, Self Organised Groups and National Young Members’ Forum can 
discuss developments relating to equalities in local government, and practical 
measures to improve the way we represent, organise and campaign on equality 
issues. 
 
We have continued to publicise and monitor the disproportionate impact cuts to jobs, 
pay and conditions in local government are having on protected groups, as workers 
and service users, across the UK through the Service Group’s anti-cuts and save our 
local services campaigns.    
 
Since the beginning of the pandemic, we’ve been fighting to protect UNISON 
members who are at the forefront of the COVID-19 response, specifically Black, 
disabled, and other vulnerable workers who have been disproportionately impacted. 
We made individual risk assessments for Black workers a strong priority in our 
negotiations with the national employers and the Service Group Covid-19 guidance 
for local government includes helpful advice on staff health, safety, and well-being, 
for example on face coverings, risk assessments and the clinically extremely 
vulnerable.  
 
Local government branches were encouraged to work with employers to ensure that 
they addressed individual employee concerns (for example due to their Black 
background, gender, age, physical or mental health conditions, other caring 
responsibilities, vulnerable members of the household or practicalities of uncertain 
childcare arrangements) and carry out individual risk assessments. We pushed for 
better protection for groups with protected characteristics in all negotiations, and in 
our talks with various parts of government about the ‘return to work’. 
 
The Service Group continues to assist branches to use equality legislation and 
principles to challenge cuts to jobs, pay, terms and conditions, and proposals to 
change how services are delivered. We continue to advise branches that employers 
should carry out Equality Impact Assessments (EIAs) to demonstrate that they have 
shown “due regard” under the General Equality Duty and to assist them in doing so. 
We also advise branches that NJC guidance requires authorities to have regard to 
equality standards and use the Equality Framework Local Government (EFLG) 2021 
(England) and the Equality Improvement Framework for Wales (Wales), both of 
which promote EIAs. It is the experience of the Service Group that most authorities 
are conducting EIAs on changes to terms and conditions of employment, thanks to 
the efforts of the Local Government team, branches, and regions. 
 
The Service Group has also researched, and collated details of the gender pay gap 
in every local authority. This information is now with regions to assist them with their 
local bargaining. 

https://www.unison.org.uk/at-work/local-government/key-issues/cuts-to-local-services/
https://www.unison.org.uk/at-work/local-government/key-issues/cuts-to-local-services/
https://www.unison.org.uk/at-work/local-government/coronavirus-guidance-local-government-workers
https://www.unison.org.uk/at-work/local-government/coronavirus-guidance-local-government-workers
https://www.local.gov.uk/publications/equality-framework-local-government-eflg-2021
https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=408


13 
 

 
We are working with UNISON’s Equality Unit to ensure that the Service Group 
continues to support the recruitment campaigns of young members, especially young 
Black members. The Local Government Service Group and UNISON’s Black 
members’ Self Organised Group (SOG) have worked together to promote our 
guidance  Empowering Young Black People in Local Government Workplaces 
Through Mentoring in UNISON (sent to branches in 2021) to help local government 
branches and regions to recruit and support experienced Black activists to assist 
new and less experienced young Black people to get more involved in the union. We 
have received positive feedback from local government branches and regions that 
have used the guidance. We continue to encourage branches, regions, and sector 
committees within the Service Group to promote and use the guidance to increase 
representation and activism among young Black people.   
 
We continue to encourage the negotiation of inclusive language in local government 
agreements and policies and inclusive practices and procedures across local 
government workplaces. We have regularly promoted bargaining factsheets, surveys 
and events published by the UNISON Equality Unit and the SGE’s guidance on 
Improving Trans Equality in Local Government Workplaces. We continue to 
encourage branches, regions, and sector committees to provide good practice 
examples of local government workplace agreements on trans equality, bargaining 
gains, and successful cases.  
 
In 2021 we began work campaigning around the rights of Traveller Communities, 
and issues arising for our members in local government. We worked with the NEC to 
ensure that the union’s response to the Police, Crime, Sentencing and Courts Bill 
2021 made clear that the proposals would wrongly criminalise Gypsies and 
Travellers and would compound already existing inequalities. We also worked to 
ensure that UNISON’s housing campaigns included lobbying councils to address the 
housing and development needs of Gypsies and Travellers, and lobbying 
government for a more joined-up an fairer approach. 
 
During the coming months, we will work with branches, regions, and members of the 
service group sector committees to gather and publicise examples of existing age 
friendly policies and practices on supporting older workers in local government 
workplaces. We will then produce and publicise guidance for branches to use when 
representing and negotiating on behalf of older members working longer and what 
the legal responsibilities on employers are in supporting the older workers in a fair 
and non-discriminatory manner.  
 
2022 is UNISON’s Year of Disabled Workers and the Service Group are celebrating 
the year by promoting UNISON resources and encouraging branches and regions to 
get involved and take action to promote positive images and inclusion of their 
disabled members, taking these principles and ideas forward into future years. 
 
2.7 The future of the NJC 
 
Motion 4 carried at the 2021 Special Virtual Local Government Conference called on 
the Service Group Executive (SGE), working with the NJC Committee, regions and 
branches “to conduct a review of the National Joint Council and how it functions, 

https://www.unison.org.uk/content/uploads/2021/01/Empowering_Young_Black_People_in_Local_Government_Workplaces_Through_Mentoring_in_UNISON_-_Copy.pdf
https://www.unison.org.uk/content/uploads/2021/01/Empowering_Young_Black_People_in_Local_Government_Workplaces_Through_Mentoring_in_UNISON_-_Copy.pdf
https://www.unison.org.uk/content/uploads/2021/01/Improving_Trans_Equality_in_Local_Government_Workplaces_-_New_Branch_Guidance.pdf
https://www.unison.org.uk/about/what-we-do/fairness-equality/disabled-members/year-of-disabled-workers-2022/
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including its relationship with and autonomy within the Local Government Service 
Group Executive, assessing all of its benefits, costs and drawbacks for members, 
and to report back to Local Government Conference on an interim basis in 2022 and 
in full in 2023.” 
 
Following the Conference, the SGE set up a joint working group with the NJC 
Committee to take this work forward. The Group was set up to ensure equal 
representation between the two committees, while ensuring a voice for low paid 
women and the devolved nations. 
 
The Group started its work by conducting an informal review of the breadth of work 
carried out by the NJC presently and historically, covering areas like pay 
negotiations, job evaluation and pay and grading, school-specific work, terms and 
conditions, and devolution issues. The Group had an initial discussion about the 
disappointing turnout in the 2021 NJC industrial action ballot, while acknowledging 
that similar review work would take place in the NJC Committee. 
 
After this, the Group decided that it needed to conduct two parallel pieces of work. 
One would be a survey of branches, regions and Self-Organised Groups, to obtain 
their views on the successes, failures, benefits and drawbacks of the NJC under the 
following headings: the role of the NJC; the joint trade union / employer bargaining 
system; the joint trade union set-up; the UNISON’s internal system for NJC decision-
making; how we consult members on final pay claims; equal pay; conditions and 
workplace issues; and low turnouts in industrial action ballots. 
 
The second piece of work would be a comparative analysis of alternative models for 
the relevant democratic structures. 
 
Once the Group has collated the results of the survey, which at the time of writing 
was about to be issued, it would look at those results alongside the comparative 
analysis, so as to come to a view on whether any changes to structures and/or 
processes are needed, and if so, what they should be. A final set of 
recommendations will be made to the full SGE, before going to 2023 Conference. 
 
This section of the annual report serves as the interim report to 2022 Conference; a 
full and final report will be made to the 2023 Conference, along with motion/s for 
debate if necessary. 
 
3. Local Government Pension Scheme 
 
UNISON is represented on the LGPS Scheme Advisory Boards and all Sub 
Committees. There are around 200 member representatives on the Pension Boards 
of the LGPS Funds. 
 
There have been no changes to benefits during this period and UNISON secured a 
major victory when the Government cancelled the regulations for England and Wales 
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that set an exit cap of £95,000 on redundancy packages. This particularly affected 
the pensions of members being made redundant over the age of 55. 
 
UNISON responded to the cost cap consultations on cost share and raised concerns 
that in future it will be hard to pass on any benefit improvements if the costs of the 
schemes go down as they did in the last round of valuations. 
 
Funding levels have improved, with strong asset returns recovering for dips caused 
by the pandemic. The scheme and fund valuations of the LGPS are about to begin 
as at April 2022 (April 2023 in Scotland). UNISON is monitoring the assumptions that 
will be used to cost the funds, to try to ensure they do not exaggerate the cost and 
push some employers to leave the LGPS. 
 
The remedies for the age discrimination case (McCloud judgment) are progressing, 
covering scheme membership from April 2014 in England and Wales, and April 2015 
in Scotland and Northern Ireland, to April 2022, when the underpin protection ends 
for all members who were in service at 1 April 2012.  At the time of writing, we are 
expecting consultations on schemes changes that will allow the LGPS to start 
applying the remedy to members.  
 
UNISON continues to raise the issue of climate change with pension funds with our 
policy to campaign for net zero carbon emissions by 2030 where possible, while 
accepting the current consensus around the Government’s 2050 target in some 
cases. UNISON ran a survey of members in Scotland that shows the strength of 
feeling on this issue. 
 
UNISON raises issues of socially responsible investments including engagement 
and disinvestments where practical. UNISON is concerned at government attempts 
to direct where investments should be made in LGPS funds in line with their foreign 
and domestic policy, which we oppose. These moves would hinder any attempt to 
disinvest from companies involved in the violation of human and workers’ rights and 
international law unless in line with UK foreign and defence policy.  
 
In the run up to COP26 in Glasgow, UNISON Scotland worked with Friends of the 
Earth Scotland and Divest Strathclyde to put major pressure on funds to divest from 
fossil fuel investments.  Our survey of members got over 5,000 responses, 
demonstrating that members care deeply about how their money is invested, and 
want to be consulted more.  This led to the establishment of a lively Facebook group, 
and several online training events. 
 
An increasing number of further education colleges are setting up arm’s length 
companies to get round the requirement to offer the LGPS to new starters. UNISON 
has continued to oppose moves, especially from employers outside the public sector, 
to remove membership of the LGPS. Where it is not possible to prevent these 
developments, UNISON pushes to improve the defined contribution (DC) schemes 
on offer, and we are launching a new campaign to improve DC schemes, including 
organising to push for higher employer contributions, lower investment charges and 
better guidance and affordable advice. 
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UNISON is responding to the review of the UK State Pension Age, pushing for the 
age at which members can get their State Pension to be lowered. As the normal 
retirement age in the LGPS is currently linked to State Pension Age this could impact 
on the LGPS. The UNISON Pension Unit has run many virtual pension courses and 
branch seminars on a number of pension topics via Teams and Zoom throughout the 
pandemic. More information on UNISON and pensions can be found at 
https://www.unison.org.uk/get-help/knowledge/pensions/. 
 
4. Education and Children’s Services 
 
Note there are additional sector specific sections later in this annual report, which 
give more detail on the work of our education committees. 
 
COVID 
 
For a second year policy and practice in the sector were dominated by COVID. 
Government COVID policies in the four home countries did not vary hugely in 
content. However moves from lockdown happened at a different pace, with England 
regularly loosening safety measures first, despite UNISON and other unions 
expressing concerns and challenging loose or late policy changes. Inevitably this 
allowed new variants to sweep through education establishments and meant those 
countries which had loosened policy had to re-introduce measures – notably around 
the winter Omicron outbreak.   
 
Relationships with governments varied as did our ability to influence policy changes. 
While we did not always get what we wanted, stronger social partnerships in 
Cymru/Wales (via the Shadow Social Partnership Forum, Welsh Partnership Council 
and the Schools Forum and schools forum TA task and finish group) and in Scotland 
(via the Scottish Government’s Covid Education Recovery Group, the Early Learning 
and Childcare Subgroup, Pupil Support Staff Working Group and others) meant that 
UNISON could put our views directly to Ministers and senior government officials. In 
Cymru/Wales this included the Minister for Education addressing our annual schools 
seminar. In Northern Ireland he whole support services team inside schools rose to 
the challenge. Our reps at regional and workplace levels maintained a strong focus 
on access to PPE and secured revisions of guidance for staff, parents and pupils on 
protections and responses to Covid outbreaks. Ventilation became a big issue. 
 
In England, following the disastrous COVID education policies and u-turns of 2020, 
UNISON was included in a new Ministerial Stakeholder Group and a Permanent 
Secretaries Stakeholder group (the latter group is smaller and more effective). The 
hapless Secretary of State for Education Gavin Williamson was replaced by Nadhim 
Zahawi. 
 
Recognising that lockdowns had impacted upon pupils’ educational outcomes UK 
governments introduced recovery/catch up plans. While badged differently they all 
basically included some additional funding for face-to-face support, additional 
lessons and tutoring for disadvantaged pupils and those identified as having dropped 
behind in schools and colleges. UNISON was consulted on linked initiatives included 
funding for recruiting and retaining staff and enhanced mental health support for 
pupils and staff.  

https://www.unison.org.uk/get-help/knowledge/pensions/
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Funding 
 
After years of underfunding schools and colleges began to see increased funding in 
recent years.  
 
In Scotland after years of cuts a recovery in spending per pupil was partially driven 
by large increases in teacher pay in 2018 and 2019, as well as extra COVID 
spending, meaning that core spending per pupil in 2021–22 was 6% higher than in 
2009–10 and over £800 higher than in England, Wales and Northern Ireland. 
 
The levels and trends in spending per pupil have been mostly similar across England 
and Wales. Wales saw a smaller real-terms cut between 2009–10 and 2018–19 (5%) 
than England (8%). Both nations have since seen an increase of 8% up to 2021–22, 
so spending per pupil is now slightly above 2009–10 levels in Wales, but still slightly 
below in England. However, the forces driving the changes have been very different 
across England and Wales. In England, total spending growth (12%) has not quite 
kept pace with rapid rises in pupil numbers (13% growth since 2009–10). In Wales, 
pupil numbers have remained similar so total spending only needed to grow by a 
small amount (2%) to deliver a small real-terms increase. The similar levels of school 
spending per pupil in England and Wales also contrast with 14% higher overall 
spending per head on services in Wales. 
 
There was a larger real-terms cut in spending per pupil (10%) in Northern Ireland up 
to 2018–19. There has since been a 9% real-terms increase between 2018–19 and 
2021–22, which partly includes the effect of back-pay for teachers. Despite these 
increases, planned spending per pupil is due to be about £6,400 per pupil in 
Northern Ireland in 2021–22, about 3% lower than in 2011–12 and still lower than in 
the rest of the UK. 
 
Colleges and sixth forms in England have seen the largest falls in per-pupil funding 
of any sector over the past decade. Funding per student aged 16–18 fell by over 
11% in real terms between 2010–11 and 2020–21 in FE and sixth-form colleges, and 
by over 25% in school sixth forms. Despite the government allocating an extra £400 
million to colleges and sixth forms in the 2020–21 financial year. With 5% growth in 
student numbers in 2020, this, at best, restores funding back to 2018–19 levels, 
leaving most of the cuts over the last decade in place.  This is exacerbate by 
historically high student numbers, although unsurprisingly during the pandemic 
apprenticeship numbers fell by a third.  
 
In Scotland following years of underfunding FE colleges continue to face further real 
terms cuts as the government have announced stand-still funding. This will mean a 
£23.9m cut due to inflation and an additional £28m removed because of the 
reduction in Covid-19 funding received previously 
 
The Welsh Government announced £65 million new funding to cover FE, HE and 
adult learning. However this still falls well short of the amount of money necessary. 
The increase for FE colleges of £4.5 million or 1.28% is significantly below rising 
prices. 
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Looking at all the increases from government, with increases in inflation, national 
insurance and energy costs, schools and colleges will continue to struggle 

financially.   
 

5. Sector Committee Reports 
 
5.1 NJC Committee 
 
NJC pay  
 
The NJC pay claim for 2021 was submitted in February 2021, with a headline 
demand for a 10% pay increase. A parallel conditions claim was submitted at 
the same time, calling for a reduction in the working week, an increase in annual 
leave, a homeworking payment, a national minimum homeworking policy, a best 
practice agreement on mental health, a joint review of job descriptions for school 
support staff, and a joint review of maternity / paternity / adoption / shared parental 
leave. UNISON’s NJC Committee agreed at the outset that its over-riding campaign 
priority had to be the headline pay claim. The campaign was launched with a 
national webinar, while a range of physical and digital resources were produced to 
help branches and regions campaign for a decent pay offer, engage members, and 
push central government to provide the necessary funding.  
 
In May 2021 the NJC Employers responded to the claim with a pay offer of 1.5%, 
along with completion of the outstanding work of the joint term-time only review 
group. 
 
The Employers also responded to various elements of the unions’ conditions claim. 
They proposed exploratory discussions on a national minimum agreement on 
homeworking policies, a best practice national programme on mental health, and a 
joint review of maternity, paternity, shared parental and adoption provisions. 
 
UNISON’s NJC Committee agreed to reject this initial offer, and in negotiations in 
June UNISON and the other NJC unions pushed the employers hard to increase 
their offer.  
 
In July 2021 the Employers increased their offer to 1.75%, with 2.75% for those on 
the bottom pay point. The NJC Committee acknowledged that this was a final offer, 
and in August launched a consultation of members on the offer, running into 
September, recommending that they vote to reject it, and making clear that the next 
step would be a formal industrial action ballot.  
 
The consultation was conducted predominantly digitally, with most regions either 
running the ballots on behalf of branches or offering branches support in doing so, 
backed up by digital and financial resources from UNISON Centre. Despite the 
obstacles presented by the pandemic, the consultation produced a turnout of 20.9%, 
and 79% of members voted to reject the pay offer.  
 
As a result, an industrial action ballot was requested and agreed. The NJC 
Committee decided to hold one aggregated ballot of all affected members, asking 
them whether they were prepared to take strike action. In all, 363,176 members in 
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4438 employers were balloted, following a massive amount of data and employer 
identification work by branches and regions.  
 
The ballot ran from 1 December 2021, closing in January in England and Wales and 
February in Northern Ireland. Before and throughout the ballot period, a huge 
amount of work was took place at all levels of the union. Branches and regions 
worked immensely hard to get the vote out and campaign for a ‘yes’ vote for strike 
action. 
 
Resources produced and initiatives undertaken included: ‘yes’ vote leaflets and 
posters including specific versions for schools, Northern Ireland and Cymru/Wales; 
an extensive media library with resources for social media; an ‘11 hard facts’ blog 
piece; a pay calculator showing the impact of the pay offer and what it really 
translated to after inflation; FAQs; a Powerpoint presentation; two campaign videos 
(https://twitter.com/UNISONinLG/status/1455194860080750601?s=20 and 
https://www.youtube.com/watch?v=7UEq1nsvkdE); four all-member emails; reminder 
emails from Civical Election Services to those yet to vote; all-member text 
messaging; phone banking; paid social media advertising using the General 
Secretary’s name and image; regular branch bulletins with campaign ideas; emails to 
all schools members; ballot helpline; rapid response email inbox; high profile 
presence in UNISON publications and blogs. Following intervention from the Service 
Group, access to the phone banking facility was extended beyond the regular branch 
WARMS users. 
 
In England and Wales, an overwhelming 70% voted for strike action, but on a turnout 
which did not enable actin to take place due to the requirement in the Trade Union 
Act to obtain a 50% turnout. In Northern Ireland, where no such requirement exists, 
86% voted for strike action, but on a turnout which in the view of Northern Ireland 
reps and UNISON’s NJC Executive reps did not make strike action a realistic 
prospect. 
 
Following these results, there were then some delays in settling NJC pay 2021, as 
the NJC Committee agreed to await Unite’s ballot results. GMB, meanwhile, did not 
ballot their members for industrial action. On 28 February 2021, the pay award was 
implemented. 
 
The NJC Committee worked with regions to conduct a review of how the 2021 pay 
campaign and ballot process went. At the time of writing, initial conclusions were that 
the timetable from claim, through negotiations, consultation and potential industrial 
action ballot, needs to be quicker; but that we also need to endeavour to ensure that 
the three unions’ timetables are aligned. The campaign resources and materials 
were extremely well received. Branches welcomed the opportunity to engage in 
phone banking – and were clear that access to this system should be as wide as 
possible. 
 
At the time of writing, branches were being consulted on the headline claims for the 
2022 pay claim. Following the 1.75% pay increase in 2021, and the growing cost of 

https://twitter.com/UNISONinLG/status/1455194860080750601?s=20
https://www.youtube.com/watch?v=7UEq1nsvkdE
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living crisis members are facing, it is clear that a strong, positive campaign for a 
decent pay increase in 2022 is needed. 
 
COVID-19 negotiations 
 
Led by UNISON, the NJC Trade Unions remained in negotiations with the 
Employers’ Side throughout 2021 on matters relating to the COVID-19 pandemic. In 
the early months of 2021, as the UK remained in lockdown, UNISON ensured that a 
range of safeguards were in place for local government staff, to protect the clinically 
extremely vulnerable, the clinically vulnerable, workers who had to go to workplaces 
despite the lockdown, and those who had to self-isolate. 
 
As restrictions began to be lifted, UNISON fought to keep as many protections as 
possible. In July 2021, we obtained agreement on an NJC joint circular which 
ensured a range of measures and recommendations remained in place. The 
guidance emphasised the use of risk assessments in workplaces, and made clear 
that social distancing measures, face coverings, changing workplace layouts, 
ventilation and screens/barriers should all be carefully considered. Clinically 
extremely vulnerable employees still had to be offered individual risk assessments, 
and their requests to continue working from home properly considered and granted, 
unless there were compelling reasons not to do so. Consideration also had to be 
given to requests from employees to be based at a site other than their usual 
workplace. 
 
In more recent months, UNISON has continued to press for better treatment for 
members suffering from Covid – we have pressed for sickness procedure triggers to 
be disregarded in cases of Covid. And we are urging the Employers to adopt new 
thinking on Long Covid, to take account of the serious and unique nature of this 
condition. 
 
Our thanks go to the branches and regions who have kept national negotiators 
informed about what has been happening locally, letting us know what works and 
what areas of protection and guidance need more work. 
 
Job evaluation 
 
The Job Evaluation Technical Working Party (JETWG), a sub-group of the NJC, did 
not meet in 2021.  In 2020, it upgraded the NJC Factor Plan guidance and this was 
circulated to branches as was guidance to Multi-Academy Trusts (MATs) on how to 
implement pay and grading structures for school staff.  This guidance has been used 
by a number of MATs.  The national school profiles developed by JETWG have also 
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been used by MATs as a method of evaluating jobs.  Many MATs are using the NJC 
or GLPC schemes for this process.  
 
Some councils are reviewing their pay and grading structures, including re-
evaluating jobs.  Assessments of proposals have been made by the Service Group 
and provided to Regional Officials involved in this process.  
 
It is of note that the two new Unitary Authorities in Northamptonshire (West and 
North) are now adopting the NJC scheme in place of the Hay scheme.  
 
In terms of the Hay scheme, we have seen the addition of emotional demands and 
mental demands, albeit conflated into one factor, being included in the scheme.  
Branches whose councils use the scheme may wish to consider requesting these be 
added to the factors. 
 
NJC term time only working group 
 
The NJC Working Group on Term Time Only (TTO) workers published updated 
guidance in June 2021. Further meetings of the group stalled during the pandemic, 
but it is hoped that the group will reconvene to consider further guidance around the 
issues of sickness and sick pay for term time only staff and all types of parental 
leave and pay. It is hoped that this guidance will be available later this year. 
 
The issue of sickness and sick pay have become particularly relevant during the 
pandemic, and particularly for staff suffering with long covid. We will be seeking to 
ensure that no TTO staff are disadvantaged. 
 
The group also published guidance on the additional public holiday in respect of the 
Queen’s Platinum Jubilee and the impact on term time only staff. 
 
Since the publication of the NJC guidance in February 2019 it has become apparent 
that many councils were unfairly calculating the pay and leave of term time only staff. 
We have established it as priority work for the union to ensure that all TTO staff are 
treated fairly.  
 
We have submitted collective grievances on behalf of TTO staff in over 25 local 
authorities and academy trusts in respect of the underpayment of leave and pay for 
these staff. We have been able to settle claims for back pay in a number of these 
authorities and are pursuing legal action in those authorities where we believe the 
offer from the employer is unacceptable. We have secured around £60m in back pay 
settlements for staff. 
 
Where branches have organised campaigns around term time only pay, we have 
had considerable success in recruiting new members to the union. 
 
We also intervened in the Court of Appeal Case, Harpur Trust versus Brazel and 
UNISON which secured the right of all part year workers to at least 5.6 weeks paid 
leave. The case has been appealed to the Supreme Court and the appeal was heard 
in November 2021. At the time of writing we still await the judgement. If we are 
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successful, we will be working to ensure that the implications of the judgement are 
applied to all employees on term time only contracts. 
 
Public health 
 
The Local Government Service Group is proposing to establish a UK-wide public 
health focus group to consider workforce issues, such as the impact of pandemics, 
the role of integrated care systems, and transferability.  The focus group will have a 
wide brief and will cover all aspects of the deliverers of prevention and promotion, 
including environmental health officers, trading standards officers, public health 
practitioners, public health analysts, health visitors and school nurses.  Branches 
have been asked to put forward members who might be interested in participating. 
 
The Government has published an Integration White Paper on improving links 
between social care by bringing local government and the NHS closer together.  
Local authorities and the NHS will be encouraged to share data and be more 
transparent about their performance.  A new integrated system will allow the NHS to 
notify a local authority immediately if someone requires social care support.  
  
The Chief Medical Officers of the Devolved Nations, the Faculty of Public Health and 
the Association of Directors of Public Health have thanked the local government 
workforce for their work during the pandemic, making clear that their work saved 
thousands of lives. 
 
Work continues on facilitating mobility around the system between the NHS, 
Integrated Care Systems, Local Government and other relevant organisations to 
ensure swift responses to health and staffing issues and to enable public health staff 
to have the opportunity to increase their knowledge and experience.  Barriers to this 
are different terms and conditions of employment and the Redundancy Payments 
(Continuity of Employment in Local Government, etc) (Modification) Order 1999, 
which restricts continuity to designated organisations, not including, for example, the 
NHS. 
 
5.2 Scottish Joint Council Committee 
 
SJC pay 2021 
 
After 10 months of negotiations and three national ballots, including one statutory 
disaggregated industrial action ballot, we reached an agreement with COSLA on the 
pay uplift for 2021.  The deal provided: 
 

• An increase in the Scottish Local Government Living Wage (SLGLW) hourly 
rate to £9.78 
 

• An £850 flat rate increase for those earning less than £25,000 annually 
(4.72% - 3.43% depending on starting salary).  Note this covers national 
spinal column points 2-40 and is calculated on a nominal 37 hour working 
week 
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• A 2% increase for those earning between £25,000 and £40,000 annually 
 

• A 1% increase for those earning between £40,000 and £80,000 annually 
 

• A £800 flat rate increase for those earning more than £80,000 annually 
 

• A back dating of the implementation date of the pay award and the increase in 
the SLGLW to 1 January 2021. To be clear this takes the value of the flat rate 
increase from £850 to approximately £1,062 in the year 1 April 2021 – 31 
March 2022. While it is acknowledged that the backdating element of the 
increase is non-recurring it equates to a 5.89% increase in the year for those 
who were earning the current SLGLW rate. 
 

• A 2% uplift of all nationally agreed allowances 
 

• A commitment to providing an equivalent offer to all local government 
bargaining groups 
 

• A commitment to continue to discuss the matter of professional fees 
associated with role and a commitment to exploring ways in which we could 
achieve a no-detriment reduction in the working week 
 

Following on from the settlement two working groups have been established with 
COSLA considering the payment of professional fees and the aim of achieving a no-
detriment reduction in the working week.  Both groups have agreed the terms of 
reference for their work and it is expected they will report to the SJC AGM in 
November.   
 
SJC pay 2022 
 
The SJC Joint Trade Union pay claim for 2022 was submitted to the employer on 18 
January 2022.  
 
Our claim calls for: 
 

• A £3,000 flat rate increase to all spinal column points (based on a 35 hour 
working week) 
 

• A minimum hourly rate of £12 per hour 
 

• All allowances to be automatically uprated in line with October inflation rates 
 

• Payment of all professional fees incurred by members in the course of their 
employment 
 

• A no-detriment reduction in the working week to 35 hours 
 

• Agreement of home/hybrid working guidance 
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• A job evaluation review of all roles that have changed during the pandemic 
 

• No less than parity with other local government bargaining groups 
 

• Fair funding for local government to protect jobs and services 
  

On 28 February 2022 COSLA made an offer of: 
 

• An increase in the Scottish Local Government Living Wage (SLGLW) hourly 
rate to £9.98 
 

• A 2% increase on all spinal column points 
 
The Scottish Local Government Committee met on 2 March 2021 and agreed to 
reject the offer outright.  Given the employers’ failure to put forward an acceptable 
pay offer by the review date of 1 April we were, at the time of writing, consulting our 
members on whether they were willing to take some form of action, up to and 
including strike action, in pursuit of an improved and acceptable pay offer.  This 
consultation is our fourth national ballot in 12 months. 
 
5.3 Chief Officers & Senior Managers Committee 
 
The Chief Officers and Senior Managers Committee met regularly during 2021, using 
virtual platforms to ensure the committee continued to function fully during the 
pandemic. 
 
COVID-19 
 
Throughout 2021, the work of UNISON members in Chief Officer and Senior 
Manager roles in dealing with the pandemic showed how indispensable they are to 
local government and the communities they serve. Often working long hours in 
stressful circumstances, our members showed leadership in dealing with the new 
responsibilities local authorities took on, while managing complex services and large 
staff groups. This work highlighted a need that UNISON has long highlighted, for 
better work-life balance for members in senior roles. 
 
Pay and conditions 
 
The Officers’ Side of the Joint Negotiating Committee (JNC) submitted a pay claim 
calling for a ‘substantial’ pay increase from 1 April 2021, noting the claim for 10% 
made for those covered by the NJC. In July the Employers’ Side responded with an 
offer of 1.5%. Despite the offer for the NJC being increased to 1.75%, the offer for 
Chief Officers remained at 1.5%. A meeting with the Employers took place in which 
the trade unions made clear our dismay at the Employers’ failure to make an 
equivalent pay offer to Chief Officers. 
 
UNISON’s Chief Officers and Senior Managers Committee decided to hold off on 
consulting members on the 1.5% pay offer until we had more clarity regarding the 
NJC industrial action ballot. Members were consulted on the offer in January and 
February 2022, and 67% voted to accept the offer. 
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In 2021 we also launched a major Freedom of Information exercise, to obtain 
comprehensive pay and grading information from local authorities, to better inform 
our pay negotiations and campaigning. At the time of writing the results were being 
analysed. 
 
Recruitment and organising 
 
Recruiting and organising chief officers and senior managers in local authorities has 
long been a challenge, and the pandemic has further increased the obstacles we 
face. However, a series of meetings between the Service Group team and regional 
local government committees in 2021, to discuss how we can better organise this 
group, and the intention is to share best practice. 
 
5.4 Youth & Community Workers Committee 
 
The Youth and Community Workers Committee met four times last year. 
 
Pay, conditions and the Joint Negotiating Committee (JNC) 
 
The pay claim for 2021 was submitted in June and an offer was received from the 
Employers’ Side at the end of August. UNISON consulted members on the offer in 
October, and the Youth and Community Workers Committee met in November to 
consider the response to the consultation. 
 
Following legal advice, it was established that Youth and Community members could 
be balloted for industrial action alongside their NJC colleagues, and the Committee 
took the decision to do so, giving members the potential opportunity to take joint 
action with other sectors. 
 
At the time of writing, the pay deal for 2021 is not yet settled. Unite balloted its 
members on the same basis, and as they are taking industrial action in some areas, 
it is not yet possible to settle the pay award. 
 
Discussions are due to begin with the joint unions on the 2022 pay claim in mid 
March, with an aim to achieve an offer to consult members on during the summer. 
 
Following the retirement of long-standing committee member Robin Konieczny, 
UNISON is seeking a new delegate to take up our seat on the Education, Training 
and Standards (ETS) Committee. It is hoped that the forthcoming sector elections 
will bring in some new faces for the national committee, and that this seat can be 
filled from mid-2022. 
 
Recruitment and organising 
 
Opportunities for recruitment and organising activity have been greatly reduced due 
to the pandemic. However branches and regions are establishing new ways to reach 
and recruit non members and this work is supported by UNISON’s ‘Stand up for 
youth services’ materials. 
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Cymru/Wales 
 
UNISON has continued to be involved in the work of the Interim Youth Work Board’s 
(IYWB) in Cymru/Wales. In September 2021, the IYWB published its final report 
which made a series of recommendations to the Minister of Education and Welsh 
Language. These recommendations were identified from the last three year’s work 
with the sector, through a series of participation groups and direct work with young 
people. 
 
The Minister has responded very positively to the recommendations outlined by the 
Interim Youth Work Board, allocating a significant budget of £11.4 million to take this 
work forward, in addition to the funding provided through the Youth Support Grant.  
Part of this response has included the creation of a new Youth Work Implementation 
Board and recruitment is underway to appoint the chair for the new Youth Work 
Implementation Board.  
 
Although all the recommendations are accepted in principle, initial focus will be on 
establishing a young people led governance structure for youth work, strengthening 
the legislation, exploring the logistics of establishing a national body and undertaking 
an evidence based funding review which will set the foundation for the remaining 
recommendations.  
 
5.5 Schools Committee 
 
UK 
 
COVID 
 
The need to respond to constant government policy changes and the availability of 
online meetings allowed UNISON’s schools committee to meet more regularly 
throughout the pandemic. COVID campaigns across the UK were consistent – 
though messaging and tone varied – e.g. England’s ‘Safer schools’ and UNISON 
Scotland’s ‘Clean Schools Safer Schools’.  
 
Throughout out the year Governments, in particular England’s, pushed to loosen 
safety measures, such as removing bubbles and self-isolation, too soon. UNISON 
challenged these changes in stakeholder groups and issued press releases and 
national statements, often with other unions. As transmission routes became clearer 
our focus moved to retaining mitigation measures such as face coverings and to 
improve ventilation in schools. Other campaign work included challenging the 
government’s suppression of data on the total number of variant cases linked to 
schools.   
 
We actively worked with scientists, medical professionals, and politicians to build the 
case for additional mitigations, including a high-profile social media campaign day in 
December 2021. Following our campaigning, governments that had removed the 
requirement to wear face coverings in schools re-introduced them for the start of the 
Winter term. As well as communicating regularly with members and branches and 
producing our own materials we produced guidance with the other education unions. 
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We also raised concerns about the impact of Long Covid and in February and March 
focused on opposing the Westminster government’s proposed removal of free 
testing. 
 
Term time working 
 
We settled claims for back pay in a number of employers and pursued legal action in 
those authorities where we believed the offer was unacceptable to settle under 
payment claims. We secured around £60m in back pay settlements for staff. Where 
branches organised campaigns around term time pay, we had considerable success 
in recruiting new members to the union. 
 
Stars in our Schools 
 
Regions and branches across the UK held a large number of events in November to 
celebrate the fantastic work that school support staff undertook to support pupils, 
and the general secretary visited a special school on the Isle of Wight. There was 
great feedback from members and activists and lots of activity on social media. The 
results of our support staff pay survey were also press released on the day. 
 
England 
 
Academies 
 
Throughout the year we continued to negotiate in national multi academy trusts 
overseen by the schools committee.  As part of our campaign to stop schools 
becoming academies, UNISON’s regional, national, and legal teams secured an 
important strategic victory working with other unions against the catholic diocese of 
Sheffield and Hallam, which was trying to force all their schools to become 
academies. We argued that none of the schools were eligible for ‘intervention’ in law 
and so could not be forced to become academies against their will.  As a result the 
Secretary of State for Education withdrew the academy orders. 
 
School meals 
 
We wrote to 20 major contractors asking them to pay full statutory sick pay to staff 
and subsequently ‘named and shamed’ those on our website who (unless TUPE 
protection applied) continued only paying SSP. We also published a powerful case 
study in ‘Activist’ of a school meals member on a zero-hours contract who had been 
ill with Covid.  Work began with regions and branches on submitting pay claims in 
three major non-NJC contractors. 
 
SEND 
 
We used the results of our SEND survey to work with the Labour shadow education 
team to highlight the concerns of members supporting learners with special needs; 
the subsequent reporting on social media attracted significant engagement. We also 
developed a section on the website on special/additional needs issues in the nations.  
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Mental health 
 
The Department for Education (DfE) had been working on a Mental Health Charter 
with the teaching and heads unions for some time without any support staff 
involvement.  When the initial guidance came out, we challenged the teacher focus 
and lack of support staff engagement. As a result we were consulted and the 
guidance was made appropriate for all staff, and so we signed up as a partner to the 
Charter. 
 
Early years 
 
UNISON helped to organise a joint union rally in October 2021 to campaign for a 
long-term funding settlement for maintained nursery schools in England. Following 
the rally, the government announced a three-year settlement that improved the 
funding of these nurseries but gave no guarantees of funding beyond this period. 
Many early years settings struggled with high Covid infection rates. In many cases 
nurseries had not been provided with the same level of support as schools: for 
example having no access to testing and many staff bring denied full sick pay. 
UNISON continued to campaign for better funding for all early years settings and the 
fair treatment of staff. 
 
Asbestos 
 
UNISON supported the ‘Action Mesothelioma Day’, a day focussed on raising 
awareness about the asbestos related cancer, mesothelioma. The Joint Unions 
Asbestos Committee (JUAC), of which UNISON is a member launched a new report 
on asbestos in schools, which estimated that 5-7,000 former pupils, school support 
staff and teachers have died from mesothelioma due to asbestos exposure at school 
in the 1960-1980s. JUAC is calling on the Government to strengthen the asbestos 
regulations, identify all schools with unsafe asbestos and fund asbestos removal. 
 
Scotland 
 
Work with government  
 
UNISON Scotland Education Issues Group (EIG) met regularly, often weekly during 
the pandemic. This ensured that UNISON was getting information direct from 
members to enable us to work on their behalf and deliver the support members 
needed in their workplaces. UNISON Scotland represented members on the Scottish 
Government Covid Education Recovery Group (CERG) ensuring that members’ 
voices were heard at the highest levels of pandemic response planning. This helped 
Scotland take a more cautious approach.  
 
The EIG also worked on other policy issues representing members on a number of 
government bodies such as the Strategic Forum on the future of Scottish Education 
and the Scottish Education Council. Lay reps also sat on a variety of Scottish 
Government working groups (e.g. role of pupil support assistants; relationships and 
behaviour; SEN provision; leadership in early years). Representation on these 
groups gave us the chance to influence government decision making, developing 
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new policies and guidance on areas such as behaviour in schools, pupil support and 
additional support for learning. 
 
UNISON Scotland was also involved in the STUC’s post-election Free School Meals 
Supporters meeting in the summer of 2021.  
 
Early years  
 
The expansion of funded Early Years places (1140 hours) continues apace across 
all councils, expanding the Early Years workforce in public and private sectors. 
UNISON Scotland had a place on the early learning and childcare subgroup focusing 
on the delivery in that sector. 
 
Recruitment and organising 
 
The EIG published a document “ABC for EIG” which outlined the Region’s policy, 
bargaining and organising plans in this section of the Service Group (which has 
some 23000 members in Scotland). Positive work on organising and recruitment 
included the production and distribution of three new organising packs. These cover 
recruiting around the SSSC registration, a revamped Cleaner Schools pack and a 
Time for Paperwork pack aimed at ensuring worktime for completing essential 
paperwork.  
 
Cymru/Wales  
 
Working with government  
 
UNISON had regular meetings with the Welsh government and the Welsh local 
government association as part of our pandemic response and on wider issues.  
The Education Minister attended UNISON’s Wales Schools Forum where school 
activists had an opportunity to put to the Minister their concerns and experiences. 
 
Teaching assistants  
 
The ‘schools social partnership forum TA task and finish group’ (which included 
representation from our TA membership) was pivotal in securing improvements for 
support staff; including a commitment from the education minister to addressing the 
four key areas of deployment, access to training & development, standardisation of 
roles and pay.  Further achievements included access to a new ‘national 
professional learning entitlement’ and a recommendation from the minister that all 
governing bodies assign the role of teaching assistant champion to one of their 
members to ensure TA’s perspective in decision making.  The improved funding 
settlement from the Welsh government also offered some assurance and security to 
many school staff on fixed term contracts. UNISON produced log booked for TAs to 
record how many additional hours they were working above their hours and grade. 
 
Recruitment and organising  
 
We ensured regular engagement with members throughout the year via online 
meetings, newsletters, social media, and survey. The additional Welsh Government 
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package of support for schools to support learners in exam years was identified as 
an opportunity to recruit from an expanding schools support workforce.  
 
Northern Ireland 
 
School meals campaigns 
 
UNISON school members worked hard to protect school meals services and secured 
access to subsidies for children during periods of school closures. The region also 
launched a high-profile campaign to extend free school meals to all children. This 
work had two stages: first an “All we need is lunch” art competition for schools, with 
linked adverts on busses and bus shelters; and second a campaign 
#freeschoolmealsorall to ensure all pupils get a hot meal every day. The campaigns 
included photos and social media highlighting education workers as part of the NJC 
pay campaign.  
 
This campaign is ongoing and will add greatly to UNISON’s anti-poverty stand 
against the rising economic crisis. 
 
Pay 

 
UNISON members in schools in Northern Ireland covered by NJC pay and terms and 
conditions roundly rejected the paltry pay uplift of 1.75%, strongly expressing their 
dismay that they would be considered to be worth so little, having done so much to 
keep schools open during the pandemic. We are continuing to call on Northern 
Ireland Ministers and the Department of Education to put in place a special 
recognition award and secure the funding needed for significant pay improvement 
through a pay and grading review. This will form a core demand in our campaigning 
around the Northern Ireland Assembly election.  
 
5.6 FE & 6th Form Colleges Committee 
 
This year has once again been one dominated by Covid. 
 
In England we have moved away from working solely on health and safety matters 
as we found that the joint union and employer work of 2020 on risk assessments was 
well received and staff generally felt safe in their colleges. Joint work was 
undertaken with NEU, GMB and Unite on clinically extremely vulnerable staff and the 
use of face coverings in setting and published on the website. Work in 2021, at the 
request of the committee, focussed more on the mental health concerns. Following 
an initial survey a mental health organising guidance was written and supported by 
webinars. We have now also signed up to the Department for Education’s Wellbeing 
charter. In Wales the government has committed £50million for a joint mental 
wellbeing project with the employers and the joint trade unions. Scotland has a 
specific group focusing on health and safety in FE and have been running webinars 
to support safe education. 
 
All committee meetings have been run as two-hour Teams meetings this year. A 
face-to-face seminar was postponed from its usual April until November but 
unfortunately had to be moved online at the last moment due to the risk assessment 
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at UNISON centre not allowing for large groups. Approximately 50 members 
attended the online seminar and it did attract a number of activists who we had not 
previously engaged with at face-to-face seminars. 
 
In terms of pay, in England the heads of claim submitted was for a significant pay 
rise, FLW accreditation and a workload agreement. In November a disappointing pay 
recommendation was made of (the greater of) 1%, or £250 and a commitment to 
recommending that all colleges pay the FLW as the minimum in the sector. A 
consultation on this recommendation will take place through March 2022. 
 
In Scotland a pay claim was submitted for a £2000 flat rate increase + improvements 
to T&C including a homeworking allowance, days for career development and mental 
health & JE. The flat rate offer of £850 (+ £150 unconsolidated) is being consulted on 
in Feb/Mar 2022. The joint unions are recommending a rejection of the low offer and 
a failure to fully address T&C aspects of the claim. 
 
In Wales the pay claim asked for a significant increase in pay, support staff holiday 
entitlement of 37 days and focused work towards an all-Wales pay scale for support 
staff. A pay offer was made of 1.75% which was rejected by the TU side as it failed 
to address non-pay aspects of the claim. 
 
5.7 Care Quality Commission (CQC) Committee 
 
UNISON members at the Care Quality Commission (CQC) have continued to deliver 
hugely important services throughout the pandemic; however, the majority of staff 
were ‘rewarded’ with a pay freeze, with only those earning less than £24,000 per 
annum being given a one-off payment of £250.  Therefore, UNISON members, for 
the first time since the organisation came into being over ten years ago, decided to 
reject the pay offer and move to a formal industrial action ballot. Pay rates at the 
Care Quality Commission have fallen in value by almost 20% since 2010 and some 
UNISON members have had to take on second jobs to help make ends meet.  
Efforts to engage and negotiate with the employer proved to be fruitless as they 
repeatedly said they could not deviate from the civil service’s pay remit guidance.  
We have used this dispute as an opportunity to recruit and organise in the CQC. We 
have identified and trained some new reps as part of these efforts, but it has proved 
to be very challenging to increase our membership levels given that most of the 
workforce are contractual homeworkers and have limited contact with their 
colleagues.  [At the time of writing this report, the industrial action ballot is still open, 
and regions have been organising phone-banking operations to try and increase the 
turnout level.] we will need to replace this sentence with the actual ballot results, 
which will be available before our print deadline 
 
Another challenging issue has been vaccination as a condition of deployment in the 
adult social care sector. From November 2021 all CQC inspectors who visited care 
homes were required to have their COVID-19 vaccinations.  In line with the general 
population most members of staff were vaccinated, however we did have a handful 
of members who were not.  We had encouraged the employer to take a conciliatory 
approach with these members of staff and explore redeployment opportunities but 
unfortunately, they moved to make them redundant. We are now actively exploring 
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what will be done with these members considering the Westminster Government’s 
recent U-turn on the issue.   
 
We have also continued to support our members through the long-running 
restructure process in the CQC.  Working with the Bargaining Support Unit and 
regional colleagues we have held online seminars for members.  The Learning and 
Organising Services team are also planning bespoke training for our reps on the 
topic, so that they are better equipped to support UNISON members.   
 
5.8 Ofsted Committee 
 
Like all sections of the union, activity in Ofsted has been dominated by the response 
to the pandemic. Initially, most inspection activity was suspended and many Ofsted 
staff were deployed in other government departments such as DWP to respond to 
the immediate crisis. 
 
As inspections have returned we have been working hard to ensure the safety of 
staff. At the height of the pandemic in winter 2021, Ofsted insisted that inspections 
would continue. It was largely through the threat of action by the Ofsted unions that 
this was stopped. 
 
As things have began to return to normal ongoing issues of overwork and long hours 
have returned. We are currently in dispute around requirements for office based staff 
to return to the office. 
 
Ofsted was subject to the civil service pay freeze in 20/21, but the joint unions were 
able to ensure that the performance related pay pot was distributed evenly among 
staff. 
 
Finally, the Service Group would like to thank Carolyn Thompson, who as acted as 
lead representative and negotiator for UNISON in Ofsted for over twenty years, and 
who is retiring this year, for all her hard work and dedication to the union. 
 
5.9 FSA / FSS Committee 
 
The Food Standards Agency (FSA) / Food Standards Scotland (FSS) Sector 
Committee has continued defending members’ rights and fighting privatisation over 
the last year, and continued our work protecting members during the ongoing 
COVID-19 pandemic. We have also been busy recruiting new members, including 
office-based staff and in the National Food Crime Unit, Legal and Communications 
teams, to add to our membership working in slaughterhouses. 
 
Negotiations on improving pay remain a key priority. During 2021, the Sector 
Committee conducted a pay survey asking members for their views on pay and the 
civil service pay freeze. It was harrowing reading. Members are struggling and 
continue to face very difficult choices, including between heating, food, visiting family 
and activities for their children.  
 
As a result, the UNISON FSA Sector Committee asked that the FSA write a special 
business case to the Treasury demanding a pay reward for their staff. The cost of 
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living has risen by 35.6% over the last decade. This has not been reflected in the 
FSA pay packets, and as we all know, inflation is increasing massively. Before 
Christmas, UNISON did negotiate £200 of shopping vouchers for members and staff 
working in food plants, but without a longer-term pay strategy to increase FSA pay, 
lower grades in the civil service will continue to fall behind compared to comparable 
roles elsewhere.  
 
With that in mind, the Sector Committee commissioned pay benchmarking research 
by the Labour Research Department for Meat Hygiene and Official Veterinarians 
(OVs) to compare against other regulatory roles.  The comparison was between the 
FSA’s current pay rates for EO and SEO grades with the median basic pay levels for 
the equivalent job roles as set out in the Office for National Statistics’ (ONS) Annual 
Survey of Hours and Earnings (ASHE). The findings showed that the Meat Hygiene 
Inspectors’ pay falls well below the national ASHE median.  (Work is underway to 
incorporate these findings in UNISON’s pay strategy.  
 
UNISON also responded through to the consultation on the ‘Early proposals for a 
future delivery model for FSA-delivered Official Controls (meat)’. The key points 
UNISON made are as follows: 
 
We believe that meat inspection should be independent and separate from the 
control of industry. The best way to do this is for the state to inspect food not only for 
the safety of its people but also for food quality, consumer choice and food 
wholesomeness. 
 
The changes put forward will transfer the inspection of meat inspection to the Food 
Business Operator (FBO). This is not only dangerous, it is also naive. We therefore 
oppose any attempt to undermine the role of independent, state employed meat 
hygiene inspectors and OVs from protecting the consumer from food that is not fit for 
human consumption or not wholesome.  
 
The move to a risk-based approach has already introduced horsemeat into frozen 
lasagnes and beef burgers due to the previous changes in 2006 when the UK was a 
member of the EU. UNISON does understand the resourcing position of the FSA and 
continued UK government austerity, but we feel the future is in danger of becoming a 
free-for-all where FBOs are inspected less frequently and where they can cut 
corners to maximise profits. The public do not support such changes where the FBO 
has responsibility for checking meat is safe for human consumption. When a for-
profit business is presented with the opportunity to potentially cut costs, then their 
new role in protecting the public could be undermined in favour of profit.  
 
6. Occupational Groups 
 
6.1 Libraries and cultural services 
 
Throughout last year, UNISON lobbied the Department for Digital, Culture, Media 
and Sport (DCMS) and Libraries Connected to protect the health and safety of 
UNISON members working in the public library service.  
 



34 
 

Library members have faced an anxious and stressful time as libraries re-opened to 
public browsing and indoor events over the last 12 months.  
 
During this time, UNISON remained an active member on the ministerial-led 
Libraries Working Group which includes representation from a front-line worker who 
is a UNISON library rep. UNISON lobbied Libraries Connected and DCMS over 
regulations and guidance, maintaining a strong position in relation to events taking 
place in libraries, face coverings, home working and the impact of the pandemic on 
staff, particularly vulnerable staff. As library services continued to be restored, the 
Working Group also discussed the role of libraries in the post-COVID recovery, 
funding pressures and refugee support alongside issues of health, safety and risk 
assessments.  
 
Regions and branches have been kept informed of UNISON policy alongside rapid 
changes in regulations. UNISON’s Libraries Steering Group, appointed by the SGE 
at the start of the pandemic, played an important role in formulating UNISON’s policy 
positions this year. As a result, guidance issued by Libraries Connected has 
consistently emphasised the importance of union consultation and risk assessments. 
Where UNISON has had concerns about developments at a local level, these have 
been fed into Libraries Connected and DCMS to lobby for improvement and to 
support activists on the ground.  
 
Meanwhile, UNISON members continue to face the threat of cuts and closures to 
library services along with the transfer of libraries to volunteers and community 
groups, as well as a rise in proposals for unstaffed libraries. Library budgets have 
been ravaged over the past decade and even a small drop in budget is likely to have 
a sizeable impact on services and staff. Library services face budget reductions, 
falling income and increased costs from running COVID secure services. The 
pandemic has resulted in an increased demand for e-books with digital membership 
increasing by 600%. At the start of 2021, library services were already predicting an 
average loss of 14% in their budgets. Further campaigns against cuts to local library 
services can be expected.  
 
There is also a lack of investment in school libraries, with four out of ten primaries 
having no dedicated library budget. School staff rely on donations or buy books from 
charities. A quarter of disadvantaged primary schools in England do not have a 
library.  
 
Continuing previous work on violence, harassment and abuse in libraries, materials 
have been produced aimed at raising awareness of this disturbing issue. They 
highlight that physical or verbal abuse is not ‘part of the job’. These can be used by 
branches as tools for recruitment and organising. 
 
UNISON continues to work with The Library Campaign to produce two editions of 
The Library Campaigner magazine every year. During the height of the pandemic, 
the magazine was produced online only. The last edition of 2021 saw a return to 
hard copies being distributed to branches and an increase in distribution figures. The 
magazine is the main source of news and information for our members in libraries 
and it is vital that all members who would like a copy have access to one.  
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6.2 Social work 
 
The Social Care Forum continued to prioritise social worker recruitment and 
organisation. Several regions have now set up social worker projects and/or regional 
social worker leads. A UNISON social worker web page has been launched featuring 
our new UNISON manifesto for social work. We have also conducted a member 
survey, the results of which are being analysed at the time of writing. The findings 
will inform our organising plan UK wide and regionally. Our recruitment priority in the 
coming months will be on student social workers. Our current offer focuses on what 
we can do for student SWs when they qualify and become employees. We want to 
think more on what we can do for them as students and how to organise them.  
 
The Social Care Forum continues to be concerned about the high levels of pressure 
and work-related stress amongst social workers and is looking for any levers to get 
employers to tackle the causes and improve workplace cultures. The Forum agreed 
to push the Standards for Employers of Social Workers as a way of improving the 
workplace culture. Our FOI to councils revealed 83% of councils are signed up to the 
Standards and 75% of respondents did the 2020 health check. However, of those 
who did the health check, a shocking 64% didn’t publish the findings to their 
organisation. And 92% didn’t agree a joint action plan with UNISON to take forward 
the local findings. We recognise there is a capacity issue in branches engaging with 
employers on the annual health checks. However, the Standards provide a whole 
system approach to managing workload pressures and we encourage branches to 
engage and follow up the findings with their employers. We have asked the Health 
and Safety Executive (HSE) to consider signposting the Standards as a helpful 
approach to managing social worker workplace stress and self-care.  
 
We welcomed the decision of the Department of Education (DfE) to scrap the 
National Assessment and Accreditation Scheme (NAAS). UNISON has campaigned 
for NAAS to be scrapped from its inception. Millions of pounds have been wasted on 
an unnecessary scheme when robust systems were already in place to ensure 
standards. Regions and branches are thanked for all their efforts in campaigning 
against NAAS and members applauded for holding tight. Nevertheless, we will need 
to watch for another tender coming out for NAAS’s replacement. DfE say a new 
model will be in place by the end of 2022.  
 
UNISON is giving evidence to the national review into the circumstances behind the 
deaths of Arthur Labinjo-Hughes and Star Hobson. In looking at the root causes 
behind these tragedies, it is essential the Review Panel considers the workforce, 
caseloads and cuts to services, in addition to any impact COVID-19 has had. The 
Local Government Service Group, Legal Services and Professional Services Unit 
have been assisting the regions and branches in supporting our members affected 
by these awful tragedies. 
 
UNISON also met the Minister for Children and Families for a discussion on the 
issues facing social workers – lack of proper funding and resources. There is a very 
severe turnover of social workers and many leave because of the pressures of more 
and more referrals as society's problems go unaddressed. Social workers have 
worked incredibly hard and tirelessly to support families before and during the 
pandemic and they deserve respect and status. We are calling for action on: 
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• Soaring social worker caseloads twinned with cuts to the early help services 
social workers rely on. 

 

• The lack of a stable labour market. Local authority pay structures for social 
workers are distorted by councils offering pay incentives as they compete to 
attract social workers. Staff shortages also mean a heavy reliance on agency 
staff. 

 

• The vulnerability of social workers to online abuse. Social workers are being 
increasing tracked, harassed and threatened on social media.   

 
Although we have reservations about the terms of reference for the Independent 
Review of Children’s Social Care, we submitted evidence. Members were surveyed 
to inform our response and their clear message was that significant funding 
increases, rather than reform, was needed to make real change. In essence a large 
increase of funding to all councils so that they can recruit and retain sufficient social 
workers to provide family support, child protection and in care services and 
placements close to the home and community.  The Review Panel’s 
recommendations to Government are expected in late Spring 2022.  
 
Monthly meetings with the Social Work England (SWE) fitness to practice team are 
held to discuss policy and practice. Issues discussed this year have included SWE’s 
fitness to practice guides for employers and social workers, guidance on virtual 
hearings and improving SWE’s equality data. A longstanding concern of ours has 
been the time it takes to resolve the legacy cases SWE have inherited from the 
Health and Care Professions Council (HCPC). This has a stressful impact on our 
members, who have been waiting years for resolution. There is also a longer-term 
knock-on impact on all the SWE’s fitness to practice cases. UNISON wrote to the 
Chief Social Workers asking them to lobby the Treasury for extra funding to clear 
SWE’s legacy cases. 
 
A UNISON/SWE webinar on SWE’s updated fitness to practice guidance was well 
attended and received positive feedback. One action following the webinar is to 
provide more support members in evidencing their CPD. We are working with 
Learning and Organising to provide CPD accredited online courses. The new 
requirement for peer reflection will have implications for UNISON social worker reps 
on full time release. We are looking to establish online peer reflection groups – 
possibly as part of regional networking.  
 
Social work issues in Scotland and Cymru/Wales are outlined in their separate 
nation sections of the annual report. 
 
6.3 Social care 
 
It has been another extremely challenging year for UNISON members in the social 
care sector.  UNISON has continued to treat social care as a top priority area over 
the last year, with the Local Government Service Group playing a key part in the 
union’s cross-service group response to the crisis and routinely raising our members’ 
key concerns with senior civil servants. 
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We have maintained UNISON’s involvement in all of the social care workforce 
related groups established by the Department of Health and Social Care (DHSC) in 
England.  UNISON is still the only trade union to have been involved in these high-
level meetings and the only organisation that has been able to speak with authority 
about workforce issues.  We highlighted problems such as the continuing failure of 
many social care employers to pass on sick pay for staff who were self-isolating or 
shielding. 
 
We have also challenged the Westminster Government’s decision to mandate 
vaccination for all health and care workers across England.  Unfortunately, despite 
repeatedly warning the Government about the impact that this would have on staffing 
levels, we saw thousands of care home workers (and other professionals required to 
enter care home settings) sacked for not being vaccinated.  The Government 
ultimately performed a U-turn on the eve of rolling the policy out across the wider 
health and care sector, but UNISON was frustrated that our approach of encouraging 
vaccine take-up wasn’t adopted earlier.  
 
We were also very disappointed by the Westminster Government’s plans to reform 
the social care sector, with their new White Paper failing to take any meaningful 
steps to improve pay and conditions for care workers or tackle the marketized nature 
of adult social care.   
 
In more positive news the Cymru/Wales region welcomed an announcement by the 
Welsh Government before Christmas, that all care workers in Wales will at least be 
paid the ‘Real Living Wage’ of £9.90 an hour from April 2022.  The Welsh 
Government has also committed to establishing a National Care Service.  UNISON 
will continue to both lobby and work closely with the Welsh Government over the 
development of the service.     
 
In Scotland, the Government are consulting on setting up a National Care Service 
which will oversee a comprehensive range of social care services for all ages, from 
infants to the elderly. UNISON Scotland has been extensively discussing the issues 
with members and continues to engage with the Government over their plans.  There 
are fears that local councils will be stripped of any meaningful involvement in the 
delivery of adult social care services but at the time of writing it is unclear whether 
the Government will heed the concerns raised by UNISON Scotland. 
 
Cheshire West and Chester Council recently announced that they would be bringing 
around 600 care workers back in-house, taking direct control of services back from 
arms-length company Vivo, which it established in 2013.  East Ayrshire UNISON has 
been working with the council to help bring all their care services back in-house and 
managed to get the council to adopt the Ethical Care Charter.   
 
Southwark Council announced in early 2022 that they are adopting UNISON’s 
Residential Care Charter.  The branch, region and UNISON Centre will be working 
with the council to ensure this is implemented, and we will be campaigning hard to 
persuade whether other councils to take this step. 
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6.4 Housing 
 
UNISON is the largest UK union for housing workers – in local authorities, ALMOs 
and housing associations. Our members working in housing face an increasingly 
difficult challenge – juggling a shrinking supply of social housing and a growing list of 
people who desperately need homes. 
 
As a public services trade union, we also know that workers across our entire 
membership are struggling due to the housing crisis – with housing consistently 
ranked by them as a major cost of living issue.  
 
The UNISON housing forum meets twice a year and is comprised of members 
working in the council housing/ALMO sector from across all regions. Over the last 
year, they have looked at how Covid-19 has affected council housing services and 
budgets, changes to council Right to Buy funding, ongoing UNISON housing 
campaign work and the UNISON/APSE housing report. 
 
Key issues raised by forum reps over the year include the growing recruitment crisis 
in homelessness services, council housing becoming a last chance saloon for people 
falling though the net and local housing offices closing down (with many services 
moving online/telephone only). 
 
The forum also worked with UNISON on producing two articles for Activist magazine 
(print and online) featuring case studies provided by housing members. These also 
promoted the new online risk assessment tool developed by UNISON. 
 
Housing staff continued working in tenants’ homes during the third UK Covid 
lockdown in 2021. A UNISON survey found that housing staff were very concerned 
about working in homes during a lockdown period. Many felt the government should 
have paused all non-essential works during lockdown (as they did initially during the 
first lockdown in Spring 2020). UNISON wrote to the Secretary of State, outlining our 
concerns. We consulted with members of the UNISON Housing Forum who asked 
us to take these concerns directly to employers and to promote the online risk 
assessment tool developed by UNISON. 
 
The Association for Public Service Excellence (APSE) were commissioned by 
UNISON to examine the role of local government in delivering more affordable 
homes. The report “A decent place to live - homes fit for key workers” was published 
in July 2021 and looked at the current challenges and successes of local authorities 
in building new homes and the additional problems that Covid-19 has added. 
 
Along with an overview of the current housing crisis and possible solutions, the 
report also highlighted the housing professionals working in local authorities and the 
innovative methods they have found to navigate a challenging policy and funding 
framework, and deliver new homes. 
 
The report made a number of recommendations (and complements actions UNISON 
previously highlighted in UNISON’s Housing Manifesto) and can be found online at 
unison.org.uk/housing 
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In support of the report, UNISON sent copies and summaries of the report to key 
stakeholders – including councillors and MPs with a housing brief or interest. This 
was followed up with MP meetings including with the Labour shadow housing team 
to share the report’s findings and discuss areas for cooperation. 
 
In late 2021, UNISON updated its housing rip-off campaigning tool at 
housingripoff.org to bring it up to date with the latest nationally published data for 
both house prices and average salaries - including some key local government roles 
such as care workers, librarians and teaching assistants. 
 
6.5 Careers 
 
The Careers Forum has continued to meet virtually on a quarterly basis. In 2021 the 
forum hosted a range of guest speakers at their meetings including David Morgan, 
chief executive of the Careers Development Institute (CDI), and Sir John Holman of 
the Gatsby benchmarks. These meetings have been an opportunity for the forum to 
build key sector links and ensure UNISON’s careers members have a voice on the 
policy landscape. 
 
In 2021 specific social media handles were set up to represent the forum. This 
created a clearer route of communication to careers members. In February 2022 all 
careers members were sent a consultation regarding the inquiry into Careers 
Education, Information, Advice, and Guidance (AEIAG). The forum has also been 
working with UNISON’s policy team to submit a collective organisational response to 
the consultation. 
 
Additionally, the forum has sent representatives to sit on the research advisory group 
for the University of Derby's research (commissioned by the CDI) into the possibility 
of chartered status for careers advisors. 
 
In the coming year, the forum plan to continue to meet with the summer meetings 
being in person. A key objective is to continue to develop member engagement via 
social media and a webinar later in the year. 
 
6.6 Craftworkers 
 
UNISON is not a recognised union for Craft Worker bargaining and negotiating, 
however a number of UNISON members still belong to the Craft bargaining group. 
 
In March 2021, unions representing craft workers lodged a 2021-22 pay claim for a 
10% increase across all pay rates and allowances, along with a reduction in the 
working week and an extra day of annual leave entitlement (plus additional revised 
or new conditions relating to technology and tools). 
 
The National Employers made a final offer in July 2021, which mirrored the 1.75% 
NJC offer on pay. As of March 2022, the current Craft pay round remains 
unresolved. 
 
Craft Workers (working in council housing repairs and maintenance services) were 
required to work in people’s homes during the third Covid lockdown in 2021. A 
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UNISON survey of members found that staff were not happy working in people’s 
homes during lockdown and that they felt employers were not doing enough to keep 
them safe. UNISON wrote to the Secretary of State, outlining these concerns and 
promoted the new UNISON online risk assessment tool to members and activists, to 
better support them in challenging employers. 
 
UNISON is currently developing a survey of UNISON Craft members. This survey 
will be undertaken at branch level and look at both the profile of our Craft members 
and how UNISON can best support them as members (while recognising that 
UNISON’s preferred outcome is for all Craft workers to eventually transition to NJC 
pay, terms and conditions). 
 
In support of the survey, UNISON is also developing a pay benchmarking exercise 
for a number of key craftworker roles. This exercise will determine typical average 
pay for these roles and how they compare with NJC pay for similar roles.  
 
7. Regional Service Group Reports 
 
7.1 Eastern 
 
COVID-19 
 
Over the last year Covid 19 has had an overwhelming effect on local government 
branches and members across the Eastern Region.  The challenges the pandemic 
has presented may have changed slightly from 2020 but the determination and 
commitment shown by our activists and members has not waivered.  Adapting to 
increased demands on their time, the challenges of working in new ways or new 
environments, short staffing, getting back on the merry go round of restructures and 
redundancy consultation, poor health and loss of loved ones, the never-ending 
challenges of defending terms and conditions and fighting for the pay they deserve 
has been relentless. The determination and drive to make a difference to our 
members has been inspirational across the region.  
 
Cuts and redundancies 
 
With all of the challenges presented by COVID it is hard to believe that rather than 
join our campaign to demand increased funding for local government, the majority of 
the predominantly conservative run councils across our region chose to propose cuts 
to staff and services to try and save themselves some money. Already cut to the 
bone, branches have engaged with members and organised around this and have 
fought hard to challenge these ideological cuts by campaigning and also presenting 
alternatives which would not result in job losses. 
 
Pay and conditions 
 
NJC Pay has dominated the activities of many of our branches over the course of the 
last year. In the spring of 2021 members from across the region came forward to 
take part in a video expressing the need for a decent pay rise for local government 
and schools workers.  The video was shown at the consultation meeting of 
approximately 80 employers and launched the campaign in the Eastern Region.  
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Whilst the pandemic meant that it was more difficult to reach out to members and 
have face to face conversations, our activists sought to engage with members and 
non-members on the shameful offer of 1.75% at every opportunity. Throughout the 
Enough is Enough campaign we saw branches organising workplace visits, online 
meetings and rallies, more videos urging members to vote yes for action and two 
excellent in person rallies organised by the Cambridgeshire branches and the Suffolk 
County branch in Cambridge and Ipswich respectively.  These two events 
demonstrated that despite the restrictions of COVID branches were still able to 
organise powerful and high-profile campaigning events and raise our media profile.  
 
We have seen a record number of local pay claims in the region.  While the majority 
of these member-led campaigns resulted in eventual settlements for example at 
West Norfolk and the Serco contract at Breckland, a number are still not concluded 
and are moving to consultative ballots.  Elsewhere, claims for 2022/23 pay are 
already submitted. In spring 2021 Norfolk County UNISON branch members voted 
overwhelmingly for strike action over pay and terms and conditions.  The power of 
members standing together in this way resulted in NCSL backing down on the eve of 
the action and increasing the offer to members which was in turn accepted and the 
strike called off.   
 
A successful UNISON campaign at Suffolk County Council challenging a review of 
mileage payments resulted in hundreds of members receiving backdated payments 
covering several years. Despite this campaign running at the height of the COVID 
restrictions the Suffolk County UNISON branch showed that members can still 
participate in campaigns not only online but also by demonstrating outside the 
council’s head office.  The campaign not only proved the power of members coming 
together, but also that new members want to join us to be part of our campaigns. 
The employer backed down and even attributed this to UNISON in an all staff email 
– a real testament to our member-led campaigns.  
 
Discussions between UNISON and a number of employers on the HGV driver 
shortages, such as in Basildon District Council, have resulted in market forces 
payments for staff and in Hertfordshire the UNISON branch’s involvement in the 
Future Workforce negotiations resulted in a reverse of the old policy which saw the 
first two days of sickness being unpaid, and also a significant increase to the weekly 
pay sum used for redundancy payments.  
 
Recruitment and organising 
 
Across the region branches have also organised around race equality, ensuring that 
our Black members have a voice and can work together on the issues that affect 
them to deliver positive change in the workplace.  County wide Black members’ 
groups are already established in Hertfordshire, Essex, Suffolk and Cambridgeshire 
and in Southend and Luton.  
 
Recruitment and organising continues to be a priority for our branches and the 
Regional Local Government Committee.  The Committee has established three sub 
working groups which report back to the regional committee and two have held 
meetings to date, focusing on recruitment and organising and facilities time 
respectively. The former has resulted in a regional recruitment strategy for 2022 
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which has been signed off by the Regional Committee and will now be discussed 
and adopted at a branch level to meet the needs of individual branches.  Throughout 
the year the Committee has focussed on the development of delegates and 
branches and has organised training sessions in securing trade union recognition, 
organising for local industrial action in your branch, challenging outsourcing and 
privatisation, the implications on the LGPS when representing members and 
challenging disability inequality at work.  
 
All of the activities and hard work above take time, and a number of our branches, 
including St Albans and Basildon, have negotiated increases to their UNISON 
facilities time which is a real achievement in the current climate.  Our local 
government members, workplace contacts, reps and officers across the region have 
made amazing things happen this year in truly difficult circumstances. There has 
been too much going on to mention it all but all of our Eastern Region members and 
branches have contributed to these successes, and plans for the coming year are 
already well underway.  
 
7.2 East Midlands 
 
Covid-19 
 
Branches across the East Midlands continued to support members as the Covid-19 
pandemic progressed. For many members in non-front line or public facing roles, 
remote working became the normality. Most councils began to look at more 
permanent home-working solutions which would allow them to reduce their asset 
portfolios. Branches continue to engage with members and employers to ensure 
members have choice, flexibility and appropriate support. Charnwood UNISON 
Branch secured improvements to their council’s new Agile Working Policy which was 
then balloted upon and agreed by members. 
 
Cuts and redundancies 
 
Nottingham City Council had plans to close six of nine children's centres, cutting 91 
jobs, as part of their drive to make £28m of savings. However, after campaigning 
from UNISON Nottingham City and the community, the plan to cut youth and play 
services has altered so more staff are retained. They still plan to close five children's 
centres instead of six, leading to potential redundancies for our members. The 
branch has written to all councillors asking them to voice their opposition to these 
proposals and continues to campaign against the plans. Derbyshire County Council 
has voted to close seven care homes, resulting in potential redundancies for staff 
and disruption for elderly and vulnerable adults. UNISON Derbyshire County Branch 
has campaigned against the closures and supported the community response.  
 
Pay and conditions 
 
In 2021 the region’s ‘Protect Our Jobs’ campaign was completed. Agreements for no 
compulsory redundancies for a fixed period were secured at Chesterfield Council, 
Leicester City Council, Harmony Multi Academy Trust and Northamptonshire 
Children’s Trust.  
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North Northamptonshire branch successfully lobbied for staff to receive the Real 
Living Wage, which saw a boost in pay - particularly for the predominantly female 
care workers employed by the council. There were further bargaining successes for 
West Northamptonshire branch who secured a wage floor of £10/hour for all council 
staff. 
 
Charnwood UNISON Branch held off a cut to Green Book essential car users 
scheme allowances and mileage rates proposed by the council. The negotiations are 
ongoing, with several concessions already made by the employer. 
 
Privatisation and service delivery issues 
 
Leicester City branch ran a successful campaign which saw the Department for 
Education drop plans to turn West Gate SEN School into an academy. The plan 
would have seen the school taken from the control of Leicester City Council and 
given to Falcon Education, a group with no prior experience in special educational 
needs. 
 
UNISON Derbyshire County and UNISON Nottinghamshire County supported the 
cross-region to halt the forced Academy Orders covering the Diocese of Hallam. 
Following the threat of legal action from UNISON and other unions, the Secretary of 
State for Education agreed to withdraw the unlawful Academy Orders. 
 
Recruitment and organising 
 
Recruitment across local government was hampered by restrictions, howeve, 
branches tried different ways of organising for retention. Derby City branch 
supported hundreds of members to take part in remote learning including ‘bake at 
home’ sessions and yoga. And in Nottinghamshire County branch ‘mindfulness 
walks’ were set up to help members meet outside and take a break from their 
screens.  In addition, the region coordinated school visits across the week leading up 
to ‘Stars in our Schools’ to help retain schools members and boost morale. 
 
7.3 Greater London 
 
Covid-19 
 
We remain incredibly proud of our local government members in London and their 
response to the pandemic, many working extra hours and double shifts to support 
communities and ensuring the delivery of vital public services.  Our local government 
branches and activists quickly set up systems at the start of the pandemic so that our 
members could concentrate on their jobs and still receive support when needed, 
regardless of whether the branch office was physically open or not and this 
continued throughout 2021.  The normal committee cycle was back in place in 2021, 
albeit with virtual meetings.  Our 2022 AGM is due to take place on 30 March.  
Branch briefings are also planned. Branches have been very innovative in using 
video technology to hold branch committee meetings which has seen attendance 
increase and many have used it to hold meetings with members in different sectors.  
It has been particularly successful in schools with both individual branches and the 
region holding on-line events. 
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Cuts and redundancies 
 
The impact of Covid and the long-term funding crisis has been felt in all local 
authorities (LAs) and schools where restructures and redundancies have taken place 
or are anticipated.  We expect the situation to worsen over the next year or so as 
LAs consider which services they are able to deliver and where further cuts may 
have to be made.  Training sessions on dealing with restructures and redundancies 
for activists will be available to branches.  Previous cuts have seen us lose many 
long-standing experienced activists and we are working to recruit as many new 
activists as possible to support our members going forward. 
 
In Hackney, the branch requested an IA ballot to take action over LB Hackney’s 
proposed threat to close down two children’s centres.  UNISON had 27 members in 
the two centres – 100% density – and all jobs were threatened with 
compulsory redundancy.  A strong local campaign group started around keeping the 
centres open and four new UNISON reps were elected as a result of the branch’s 
work.  Although the Council were at the consultation stage there was no indication 
that they would back away from the proposals and the full Council was due meet in 
December to agree the decision.  The request for an IA ballot was agreed and a 
timetable set for the ballot to start on 22 November with a view to action taking place 
from 6 January 2022.   The Council subsequently withdrew the proposals to close 
the centres and this will have been in no small part to the threat of IA where the 
Union had 100% density amongst its workforce.  
  
Schools 
 
Branches, education convenors and committee members have continued to work 
incredibly hard to support members in schools during what was a second busy and 
difficult year due to the pandemic, still having to deal with restructures, budget cuts, 
a high rise in sickness reviews as a result of long Covid, risk assessments and 
shielding.  The Schools Committee has continued to keep members informed by 
putting out regular newsletters and updates.  
 
Pay and conditions 
 
We are engaged in the Greater London Employment Forum (GLEF) and Greater 
London Provincial Council (GLPC) and have agreed a number of initiatives in the 
past.  Most recently we have agreed a Memorandum of Understanding (MoU) for the 
Employment Service Passport which recognises the vital role that staff play in 
delivering high-quality public services and seeks to retain that employment within 
public services.  The aim of the Passport is for different employers in the NHS and 
local government (who are signed up to the MoU) to recognise portability of accrued 
continuous and reckonable service when moving between employer organisations 
covering contractual annual leave in excess of statutory annual leave, occupational 
sick pay, occupational maternity pay, occupational shared parental leave pay and 
notice pay.  It is hoped that this can be incorporated into the London Agreement.  We 
are also looking at areas such as reducing violence at work and utilising UNISON’s 
charter. 
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In respect of Term Time Only (TTO) claims, settlement was reached with Lambeth 
Council in October-November 2020 with average settlements being £1,500 - 
£2,000.  Negotiations have concluded with Lewisham and Waltham Forest Councils, 
with collective agreement reached with both.  Negotiations had stalled with 
Hammersmith Council despite numerous attempts. The evasive responses received 
from the employer suggests there may be a need to engage in a protracted legal 
process in order to settle members’ claims rather than negotiating a collective 
agreement.  In Camden, traffic wardens working for NSL won their biggest pay rise 
since they were privatised over a decade ago. A consultative ballot of members had 
a turnout of 83% and 97% rejected the company’s initial offer, to increase pay by the 
London Living Wage (LLW) uplift. Determined and successful strike action during the 
last three pay claims meant that our members’ vote was taken seriously, and the 
branch negotiated a two-year deal to increase the hourly rate by the LLW uplift plus 
35p – a big win for our members, led and organised by our local stewards. 
 
Privatisation and service delivery 
 
With the upcoming local elections we are taking the opportunity to contact council 
leaders and cabinet members for adult social care to ask them to sign UNISON’s 
Ethical Care Charter and take action on improving the pay, conditions and working 
lives of care workers delivering home care services commissioned by their councils.  
Currently 12 out of 21 Labour Councils are signed up, while none of the eight 
Conservative or three Liberal Democrat Councils have signed,  
 
Recruitment and organising 
 
As with elsewhere across UNISON, 2021 recruitment figures slumped following an 
all-time high in 2020.  The region will be focussing on recruitment and identifying 
new activists in 2022 as workers return to some kind of normality following the 
pandemic which will hopefully enable branches and stewards to return to grass-roots 
organising.  With big hikes in the cost of living around the corner we need to 
demonstrate to our members and potential members more than ever the value of 
being part of a trade union. 
 
Pensions governance 
 
UNISON has a minimum of one position on a majority of the 34 pension boards in 
Greater London.  The regional pensions forum composed of UNISON members who 
sit on both pensions boards and committees in the region, meets regularly on a 
quarterly basis.  Over 40% of London’s pension assets are now pooled in the 
London CIV.  We have one seat on the CIV shareholders committee and following 
representations from the trade unions the seat is now a full, voting seat and not just 
an observer as it was previously.   We are still looking to secure three trade union full 
voting seats. 
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7.4 Northern 
 
COVID-19 
 
UNISON Northern has continued to work with all Local Authorities (LAs) across the 
region and had representation on local COVID-19 response task groups as councils 
have responded to frequent changes in government guidance. 
 
LAs have adopted a range of positions regarding returning to the workplace, with 
some operating a hybrid model and others continuing to discourage office-based 
working. Staff absences due to Long Covid are a substantial challenge for 
employers. 
 
One significant area of concern within social care has been the roll out – and 
eventual U-turn – on mandatory vaccination within CQC registered homes. This 
understandably generated a high number of queries and need to support members 
through legal advice where appropriate. 
 
The region works with LA leaders, public health leads, social care representatives 
and individual care homes to respond to the range of issues. There has been a need 
to discuss areas such as the Adult Social Care Infection Control Grant, and 
Workforce Recruitment and Retention Funding to ensure private providers are 
passing these payments on to the front line.  
 
Schools have also been a key area of concern and there have been regular Regional 
Schools Forums to share the latest UNISON guidance with reps so they can support 
branches with queries. 
 
Cuts and redundancies 
 
Local authorities in the region have had their budgets cut by an estimated £15 billion 
overall since 2010 and received less in funding on average since 2018 than they 
received from regional development funds. The delayed Fair Funding Review 
continues to cause uncertainty for local government finances, making it exceptionally 
difficult for councils to plan for the long term.   
 
For the Financial year 2021/22 the 12 councils in the North East have had a funding 
shortfall of at least £54.7m between them. Worst hit in the region has been 
Sunderland with a funding gap of £12.3m, followed by Newcastle upon Tyne 
(£10.2m) and Gateshead (£6m).  
 
Councils are in the process of agreeing budgets to respond to the funding situation 
and fortunately there are no wide-spread compulsory redundancies proposed for this 
year within the Region. Hartlepool has been the only LA to consult on potential 
changes to terms and conditions. This has been on contractual weekend working 
and pay protection arrangements. 
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Pay and conditions 
 
The region has completed mapping of LAs to benchmark terms and conditions 
across the North East and utilise this data to negotiate improvements and campaign 
against any detrimental changes. Encouraging more councils to become an 
Accredited Real Living Wage employer is a key priority. 
 
To assist branches stretched in responding to members’ concerns, the region again 
conducted the NJC and JNC pay consultation ballots. In addition, staffing resource 
was allocated to MCT Phone Banking to promote the industrial action ballot for NJC 
pay; over 5,600 calls were made during the ballot period. 
 
The expansion of Multi Academy Trusts (MATs) within the region has continued and 
there has been a large number of catholic schools transferring into MATs.   As MATs 
have grown, many now go beyond local authority and regional boarders.  In the 
Northern Region there are 15 different MATs operating that span across different 
regions of UNISON. A further 27 MATs cut across different branches in the region. In 
response we have a comprehensive map of MATs with lead branches and staff 
allocated as decisions taken by these employers no longer impact just one school, 
branch or even region of the union. Service Level Agreements on areas such as 
cleaning and catering are a key bargaining priority for the region in the year ahead 
and this data is being mapped. 
 
UNISON Northern is currently leading on a job evaluation proposal for one the larger 
national MATs, and it is likely more MATs will approach UNISON to begin similar 
exercises. 
 
Privatisation and service delivery issues 
 
There have been no large-scale privatisations within the North East over the last 
year, but once again the pandemic has shown the difficulties LAs have to address 
service delivery issues in previously privatised areas and to ensure the additional 
funding they passport to the private services are utilised correctly. 
 
Recruitment and organising 
 
Branches have detailed quarterly recruitment plans that have sought innovative ways 
to engage with members under COVID-19 restrictions. Access has now improved as 
more staff return to the workplace and more inductions are held face to face as 
restrictions reduce further. 
 
There was good branch engagement with Stars in Our Schools this year with a high 
level of political activity with Labour MPs and councillors. Within FE the region also 
celebrated the very first Champions in our Colleges Day to acknowledge and raise 
awareness of the contribution of FE staff.  
 
The region-wide ‘Get Active Plan’ continues to mentor new and existing activists to 
support branches address increasing workloads and grow the union. Within local 
government this year 60 new reps have been engaged in mentoring in addition to 
established reps. 
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7.5 Northern Ireland 
 
Fighting to protect our members in schools during the second year of the Covid 
pandemic has been a substantial part of our work in Northern Ireland over the last 
year. The whole support services team inside schools rose to the challenge. Our 
reps at regional and workplace levels maintained a strong focus on access to PPE 
and secured revisions of guidance for staff, parents and pupils on protections and 
responses to Covid outbreaks. Ventilation became a big issue. 
 

UNISON school members also worked hard to protect school meals services and 
secured access to subsidies for children during periods of school closures. The 
region also launched a high-profile campaign to extend free school meals to all 
children. This work had two stages: first an “All we need is lunch” art competition for 
schools, with linked adverts on busses and bus shelters; and second a campaign 
#freeschoolmealsorall to ensure all pupils get a hot meal every day. The campaigns 
included photos and social media highlighting education workers as part of the NJC 
pay campaign.  
 
This campaign is ongoing and will add greatly to UNISON’s anti-poverty stand 
against the rising economic crisis. 
 

UNISON members in schools in Northern Ireland covered by NJC pay and terms and 
conditions roundly rejected the paltry pay uplift of 1.75%, strongly expressing their 
dismay that they would be considered to be worth so little, having done so much to 
keep schools open during the pandemic. We are continuing to call on Northern 
Ireland Ministers and the Department of Education to put in place a special 
recognition award and secure the funding needed for significant pay improvement 
through a pay and grading review. This will form a core demand in our campaigning 
around the Northern Ireland Assembly election. 
 
7.6 North West 
 
Another year has gone and it is another year where COVID-19 has dominated the 
work of the Regional Local Government Service Group and Local Government 
Branches in the North West Region. We remember all those who have lost their lives 
as a result of COVID. 
 
Across the North West confirmed COVID cases, close contacts and numbers self-
isolating have all remained relatively high. Many people have been seriously unwell 
requiring hospital treatment and many more continue to suffer from long COVID, 
often having originally contracted COVID in the workplace. Despite the best efforts of 
activists such cases remain difficult given that often there is no clear diagnosis or 
prognosis and with no indication of a return work dismissals are inevitably occurring. 
Access to an ill health pension is problematic without a clear indication of an 
applicant's inability to undertake gainful employment. 
 
These issues are likely to persist and it will be our members with protected 
characteristics who are most at risk. You don’t have to be the Chief Medical Officer 
to know that the withdrawal of universal free testing is not likely to improve the 
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situation. In our schools we see already the situation worsening and the 
Government's treatment of schools in the past year has been yet again a total 
scandal. The greatest insult of all to our school support staff members being the 
knighthood for the former Education Secretary – arise Sir Gavin Williamson. 
 
“Living with COVID” appears to mean having to pay for a test to find out if you have 
got COVID which no one can afford to do because of the rise in the cost of living. 
Then if you unfortunately do have COVID you don’t have to self-isolate, but you 
probably should even though there is no financial support if you do. At least the 
ending of the legal requirement to self-isolate will resolve, to an extent, the issue 
faced by a number of branches where employers were seeking to end full normal 
pay for unvaccinated workers self-isolating.  
 
The vaccination programme has obviously improved the COVID situation by 
reducing severe illness and therefore hospitalisations and deaths. Like the rest of 
UNISON the North West Region had to deal with the issue of mandatory vaccination 
which was opposed. Our members, mainly working in social care, affected by this 
were given full support. Some smaller, and often right wing and anti-vaxxer, trade 
unions (or those masquerading as trade unions) sought to capitalise on mandatory 
vaccination as a recruitment tool. Whilst we know we are best placed to represent 
the local government workforce the North West Regional Service Group will remain 
vigilant. Some North West local authorities sought to go further than the Government 
and impose mandatory vaccination on those exempt under the regulations – 
thankfully this position like the regulations are now withdrawn, although it may 
already be too late for those who lost their jobs. 
 
The majority of members have continued to attend their workplace throughout due to 
the nature of their role. However we are now seeing the implementation of various 
new ways of working, particularly hybrid working and working from home. For some 
this will be very welcome but for others it won’t - the challenge will be to ensure it 
operates to give workers genuine choice, maintaining a right to disconnect and 
control of their working lives rather than it being a trojan horse for employers to 
impose ways of working that they may not have been able to get away with pre 
pandemic. 
 
Workers in all parts of the Service Group have kept the country running during the 
pandemic for the last two years and proven their worth. Pay has been slowly eroded 
over the last 12 years and is now crumbling quickly as the so called “cost of living 
crisis” takes hold. Energy prices, the NI rise and the general cost of everything is 
going up - but if it is only reflecting cost increases then why is almost every big 
company announcing record profits? For years public sector workers were told that 
they could not have a decent pay rise because it would cause inflation. RPI inflation 
is the highest for years and yet the public sector has had years of pay cuts – perhaps 
all the clapping is causing inflation to increase. Any attempted future proofing of the 
bottom end of the NJC pay spine has already been eroded. The necessity for a pay 
campaign to deliver a real pay rise has never been more critical. Don’t worry the 
MPs got their pay increase! 
 
A decent pay rise will of course cost money and the funding of our local authorities 
and schools does not look like it will drastically improve anytime soon. Whilst the 
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financial settlements to local authorities in the North West could have been worse 
they were certainly not great with additional savings and cuts to be made across the 
North West. No one is holding their breath for the Fair Funding Review, whenever 
that may happen, as there is little confidence in the Tory Government’s definition of 
the word “fair”. In the meantime competition will continue over various short term 
pots of capital money such as Town Deals and Levelling Up (whatever that may be). 
None of this however will address the disparity between need and resource available 
but it might look good in the short term for a general election in 2024. 
 
Levelling Up may mean re-organisation of Local Government. In Cumbria we already 
have the County Council and Districts re-organising to become two new unitary 
authorities from 1 April 2023. Lancashire too is looking at various options for 
devolution which may or may not require some reorganisation.  
 
The Regional Service Group continues to prioritise the organisation of the 
outsourced social care workforce and has had recent successes in councils agreeing 
to ensure that workers on their commissioned contracts receive at least the Real 
Living Wage. More seem set to follow the recent announcements as councils 
struggle to cope with the staffing crisis facing social care and realise that better pay 
for workers is part of the solution. 
 
The Regional Service Group through our Schools Forum and with assistance from 
the Regional Case Unit continue to pursue issues and lodge legal claims relating to 
unlawful calculations of term time only staff salaries. The North West is currently 
facing an avalanche of academisation amongst Catholic Schools, we will continue to 
resist this but new Catholic MATs are being created and existing ones increasing in 
size. The North West will be running a project to ensure UNISON is organised within 
MATs and the trade union of choice for support staff in education. 
 
Recruitment numbers paint a challenging picture in local government with a net 
decline concentrated in our public sector employers. The fundamentals of what we 
need to do remain the same each year but the Regional Service Group collectively is 
determined to renew our efforts to build the union. A well trained and well supported 
rep in as many workplaces as possible remains crucial as well as UNISON being 
visible and relevant. We will need to adapt where workplaces are not as accessible 
as they once were, particularly if your workplace is now your dining room. 
 
7.7 Scotland 
 
COVID-19 
 
UNISON Scotland’s Local Government Committee, Social Work Issues Group and 
Education Issues Group continued regular engagement with COSLA on COVID 
issues, through the SJC Workforce Issues Group. This forum was established early 
in the pandemic and has provided us with the opportunity to engage with COSLA 
and the Scottish Government on the state of the pandemic, employment and wider 
community protection measures.  It has also been the forum in which we have 
helped draft and agree specific pandemic related guidance for the local government 
workforce, including on self-isolation, pay protection, long-COVID, home working and 
the re-opening of schools.  
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We conducted a ‘One Year of COVID’ survey in 2021 to which more than 12,000 
UNISON members responded.  The information collated informed our discussions 
with COSLA, and individual local authorities, on future working arrangements and 
supported our calls for greater investment in pay and support for those suffering 
mental ill-health.  
 
Recruitment and organising 
 
While pay has been the focus of our campaigning efforts, our Education Issues 
Group has rolled out a number of effective campaigns targeted at members in 
schools, and our Social Work Issues Group has held regular webinars on issues 
affecting members working in social work and social care. We have also worked 
closely with COSLA on a ‘Don’t Stay on Mute’ campaign to encourage workers 
across local government to speak up if they are experiencing difficulties with their 
mental health as a result of the pandemic.  
 
During the pandemic we have held regular meetings of the Local Government 
Committee and branch secretaries.  In addition our Chairs Group has met at least 
twice weekly and weekly negotiating and campaign updates have been sent to 
branches directly, and we have held a number training sessions on preparing for 
industrial action at both branch secretary level and at our Local Government 
Conference. 
 
National Care Service 
 
Following the publication of the Feeley Report the Scottish Government announced, 
without prior consultation or notice, its intention to consider further and extended 
proposals, including some social work services. 
 
The Scottish Region has established an Interim Social Care Committee which brings 
together activists from Local Government, Health and Community. The Service 
Group Committees are also represented on this group. 
 
The Local Government Service Group Executive have received regular reports on 
the concerns of the Scottish Local Government Committee (SLGC) in relation to the 
centralisation of community services and the potential impact on the future make up 
and role of local government in Scotland. Our Scottish NEC colleagues have also 
highlighted our concerns. 
 
The Scottish Government and COSLA have recently published their proposals for a 
Health and Social Care National Workforce Plan. The SLGC will now consider our 
position and establish policy through the National Local Government Conference. 
Together with COSLA and UNITE we issued a joint statement on the impact of the 
National Care Service proposals prior to the publication. 
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7.8 South East 
 
COVID-19 
 
In 2021 the South East Local Government Committee along with branches continued 
to minimise the disruption presented by the pandemic and, like so many others, have 
adapted and responded to these challenges to ensure business is carried on as 
usual in a virtual world.  Many branches, officers and activists have reported that the 
pandemic has seen opportunities for UNISON to build on relationships with 
employers which has contributed towards branches being able to ensure safety 
measures and access to PPE, and continue to negotiate on a variety of issues and 
raise concerns where employers are starting implement policies against our 
members who were most vulnerable through this time.  We have seen relationships 
strengthen and maintained a strong voice for our members in academies across the 
region by our continued presence at JNCC meetings and the ability to keep up to 
date with the ever-changing guidance from government and its impact on UNISON 
members working in schools.  
 
Last year saw an additional blow to our members working in social care and 
residential care homes when mandatory vaccinations were introduced; branches 
worked tirelessly to support members through this.   
 
Cuts and redundancies 
 
Concerns have been raised that as we emerge from the pandemic there is the threat 
that cuts and redundancies will increase, with a varied reaction from employers to 
reopening of workplaces. A lot of  local authorities plan to sell properties and keep 
the majority of staff working from home, and while this may appear to reduce the 
threat of cuts, there is a growing concern about what this will mean for our members 
in the long term, not only for their jobs but also for the services they provide.   There 
is uncertainty about what the future holds for many of our members as ‘business 
returns to usual’ and branches are preparing as they anticipate that they will soon 
see local authorities return to plans to cut back services.  
 
Pay and conditions  
 
The result of the NJC Pay Ballot came as a disappointment to everyone who worked 
incredibly hard in our NJC branches; activists, organisers, and regional staff worked 
hard to engage members and to get members involved and get them voting. As a 
region we will reflect on the successes and look at what we could improve upon.   In 
2021 the committee elected a local pay convenor with a commitment to work jointly, 
share information and support all branches on their pay campaigns.  
 
Branches on local pay have started this year with a bang with campaigns across the 
region. In Medway there has already been a successful protest and lobby of elected 
councillors against a miserly 2% offer.  After rejecting an initial insulting offer of 1%, 
and a 92% yes vote for strike action and meeting the ballot threshold with a 67% 
turnout, members in Biffa in Ashford have accepted an improved offer from Biffa and 
the dispute is now settled - the offer worked out as a 6.4% increase for loaders and a 
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7.4% increase for drivers.  After long negotiations with Adur and Worthing, HGV 
drivers will receive a permanent £2,700 increase to their pay. 
 
Privatisation and service delivery issues 
 
Through recent years we have witnessed more and more just how unsuccessful and 
wasteful privatisation has been for local authorities, and we are now starting to see 
the tables turn as some local authorities reverse decisions and insource these 
services. We have seen examples of this in Kent and West Sussex.  Branches are 
faced with the challenge of ensuring that deteriorated terms and condition and two or 
three tier contracts are challenged as we witness time and time again local 
authorities leading the race to the bottom on pay and terms and conditions for 
workers.  
 
Despite this reverse in some areas the privatisation of services continues to be a 
concern as we continue to see the negative impact contact outsourcing, privatisation 
and decommissioning of services have on our members. This issue was raised at 
our AGM and a question asked of how we can work jointly to support the increasing 
number of members in the private sector for example in leisure services that are 
national employers. This is an area which we have previous experience of, and we 
will use that experience to develop strategies to support our membership in these 
employers.  
 
Recruitment and organising  
 
Branches have reported that pay continues to be a key issue to organise and recruit 
members on and the NJC ballot gave activists an opportunity to campaign by using 
the opportunity for face-to-face campaigning as offices open whilst combining this 
with alternative methods we have adopted through the pandemic creating a strong 
online presence.   In Kent the successful negotiations on term time only continues to 
be rolled out in schools, and this has been an opportunity to recruit new members 
and activists. UNISON has worked with employers and ACAS to deliver this across 
the county for all our members and TTO staff. We have witnessed a shift in attitude 
and historical reluctance from employers to engage and the branch is now 
implementing a recruitment and recognition strategy in non-maintained schools, to 
build relationships, increase recruitment opportunities, and open discussions for 
recognising agreements. 
 
Branches are pleased to have the opportunity to return to campaigning and events.  
Hampshire County Branch are continuing their campaign to persuade 
the Hampshire Local Government Pension Scheme to divest from fossil fuels and 
in Kent Local Government and Health Branches joined together to sponsor and 
promote UNISON at the Maidstone Mela.    
 
Other items  
 
The Regional Head of Local Government will be working with the Regional Schools 
Lead, branches, and activists to carry out a joint strategy to support our members 
working in non-maintained schools and academies across the region. 
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The South East Region would like to thank our branches, activists, organisers and 
team support workers for their dedication and hard work and to our colleagues at 
UNISON Centre for their support over the last year.   
 
7.9 South West 
 
COVID-19 
 
The pandemic has continued to have an impact on almost all areas of Local 
Government in the region.  Whilst the problems associated with increased absences 
and isolation have diminished as government advice has changed, the longer term 
issue of hybrid working is likely to be a legacy.  Most employers, and staff, are keen 
to retain this model, which is requiring work on associated policies and practices, 
and also our approach to recruitment and organising. 
 
Cuts and redundancies 
 
The funding settlement for this year was made late in the day, and cut across the 
period of our campaign for pay.  Whilst the scale of councils proposing cuts and 
redundancies across the region as a result was slightly less than in previous years, 
there are still a number of authorities that have indicated significant savings have to 
be made.  Bristol, Cornwall and Wiltshire are all currently in talks with us on this 
matter, with proposed savings ranging between £20m - £27m. 
 
Pay and conditions  
 
The NJC pay award has now been settled, and employers are seeking to implement 
this as the time of writing.  In those authorities where savings are being sought, 
changes to associated terms and conditions feature heavily in proposals.  We are 
seeking to resist these as far as possible, but it is likely some sort of impact will be 
felt.  At the same time, it is increasingly clear councils are struggling with recruitment 
and retention in areas such as social care and social work, and are increasingly 
looking at how to tackle this, including reviewing their pay models.  In Somerset we 
have seen a move to tackle the issue of pay in social care jointly by the Council and 
the NHS Trust, enabling them to increase the rate of pay in this area, and we hope to 
use this as part of a campaign in this sector. 
 
Privatisation and service delivery issues 
 
The pace of privatisation has slowed in recent years, though this is more a 
consequence of there being fewer services to contract out to other employers.  We 
have seen a few examples of services being bought back ‘in house’, though usually 
this has more to do with problems with the existing provider than any larger political 
direction of travel. 
 
Recruitment and organising  
 
Since the ‘work from home’ order first occurred, we have had to adjust to finding 
more online methods of undertaking recruitment and organising activity.  Training 
events, briefing sessions and surveys have been methods that have seen some 
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success, but the gains that we had made in membership at the start of the pandemic 
have now slipped back.  For workplaces such as care and refuse, we are now 
conducting more on-site events and engagement, though in social care in particular, 
utilising some online events such as training continues to be useful as the workforce 
is so dispersed.  Social care is an area we aim to target over the coming year, and 
using the experience in Somerset will be a part of this. 
 
7.10 Cymru/Wales 
 
The Cymru Wales Local Government Committee has continued to meet regularly 
online throughout the Covid-19 pandemic, with the Local Government Committee 
Secretariat (made up of the Committee Chair and Vice Chair, the Wales 
representatives on the SGE and NJC committees, the Head of Local Government 
and the Area Organiser for Local Government) progressing Committee business 
between meetings. Wales sector forums operate in Further Education, Careers, 
Social Care, BAOT and Schools and these have been functioning well over this last 
year. The Wales Local Government Service Group works with the other NJC Trade 
Unions and the Welsh Local Government Association (WLGA) through the Joint 
Council for Wales (JCW) and with the Welsh Government through the Workforce 
Partnership Council (WPC - a tripartite public sector consultation and negotiation 
body bringing together Welsh Government, public sector employers and the trade 
unions).  
 
Covid-19 
 
Throughout the pandemic, UNISON and the other NJC trade unions have worked 
closely with Local Government employers, through the JCW, to deal with the crisis to 
ensure a rapid and consistent response to emerging issues across Wales. For the 
earlier part of 2021, the JCW executive were meeting regularly, with the normal 
schedule of meetings returning in Autumn 2021 as we began to move away from an 
emergency response approach.  During this period, UNISON and NJC unions 
negotiated the Long Covid Protocol which operated between June 2021 – January 
2022.  UNISON continues to be an active voice on the Schools Social Partnership 
Forum (a tripartite union, Government and employer body) which has met mostly 
weekly during the pandemic to address issues around the running of schools. The 
UNISON seat on this forum had been key to ensuring that the needs of support staff 
are considered alongside teachers. Similarly in Social Care, UNISON has responded 
to pandemic issues through social partnership structures.  
 
Cuts and redundancies 
 
UNISON engaged in extensive lobbying of the Minister for Finance and Local 
Government ahead of the 2022/23 provisional settlement. This included a meeting 
with the Minister in June and having the Minister speak and take questions at our 
Local Government Seminar in November. Throughout November, the Head of Local 
Government represented the NJC unions at five joint finance Senedd Member (MS) 
lobbying sessions along with Council Leaders – an exercise which was deemed so 
effective that it has continued into the new year to ensure cost pressures are 
discussed with MS’s on an ongoing basis, with union input. The settlement for 2022-
23 saw an increase of 9.4% on a like-for-like basis compared to the previous year 



56 
 

with no authority will receiving less than an 8.4% increase. Whilst this does not make 
up for years of austerity, it demonstrates a renewed commitment from the Senedd to 
support the work of Local Authorities in Wales. As a consequence of this and last 
year’s settlement, cuts and redundancies have remained low as the focus has been 
on recruiting and retaining staff in posts, including creating new roles like track and 
trace.  UNISON continues to engage in umbrella Save our Services campaigns and 
we have produced a series of social media clips highlighting the work of local 
government staff released during the pay campaign.  
 
Pay, conditions and pensions  
 
In Further Education, through the Joint Trade Unions (JTU), UNISON negotiates 
directly with the employer’s body Colegau Cymru. The 2021/22 pay settlement of 
1.75%, in line with teachers, was accepted by members, with further talks continuing 
on unresolved aspects of the 21/22 pay claim, namely, additional annual leave for 
business support staff and work to commence on an all Wales pay and grading 
scheme for business support staff. In WJEC (Welsh Exam Board which sits in the 
Local Government Service Group) UNISON as the sole recognised union negotiated 
a 2.1% pay increase for 2021 and a further 2.9% in April 2022. In addition, the 
branch has negotiated a new hybrid and agile working policy.  UNISON is making 
progress on all Wales public sector guidance on the future of agile and flexible 
working through the WPC task and finish group to help meet the Welsh Government 
aspiration of a 30% reduction in people travelling to and from the workplace post 
pandemic.  
 
UNISON has played a pivotal role in the Schools Social Partnership Forum 
‘Teaching Assistant task and finish group’ which includes representation from our TA 
membership. This group has brought long standing issues like deployment, access 
to training & development, standardisation of roles and pay to the fore, already 
delivering a new National Professional Learning Entitlement to support the delivery 
of the new curriculum and a recommendation from the Minister to all governing 
bodies that they assign the role of Teaching Assistant Champion to one of their 
members to ensure TAs’ perspective in any decision making.  
 
UNISON is part of the Welsh Government’s Social Care Fair Work Forum which is a 
tri-partite body seeking to address pay, conditions and union recognition in the care 
sector. This group has overseen the Welsh Labour commitment to the Real Living 
Wage for all registered care workers which will be introduced in April 2022 as well as 
a £1000 payment to registered care workers at a total cost of £43 million. UNISON is 
a stakeholder member of the design and delivery group looking at a National Care 
Service in Wales which was part of the UNISON manifesto for the 2021 Senedd 
elections. UNISON has a seat on the Welsh Government’s Decarbonisation Panel 
where the initial focus has been the 2030 net-zero target for Local Government and 
the public sector in Wales. Unions on this panel are making the case for green reps 
and a Just Transition approach in Local Government. UNISON has LGPS member 
representatives on seven of the eight Wales LGPS Fund Boards and as a result 
continues to scrutinise and positively intervene in the management of the LGPS 
funds in Wales. UNISON has recently embarked upon joint lobbying of the Pension 
Partnership on ethical investments through Joint Council for Wales, supported by 
Wales TUC.  
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Privatisation and service delivery issues 
 
Cymru Wales enjoyed several insourcing success stories in 2021/22 including the 
decision by Powys County Council to end a joint venture company with Kier which 
will bring maintenance staff back in house by July 2022. In Blaenau Gwent, Silent 
Valley Waste will come back under full Council control.  Neath Port Talbot Branch 
led a ground-breaking campaign to bring leisure services back in-house in the 
borough which led to a council decision in February 2022 to end 20 years of arms-
length provision. The NPT campaign has been praised for its tactical, multi-pronged 
approach which included a widespread public petition, political lobbying, a social 
media campaign, public demonstrations, press releases and a report commissioned 
by APSE to make the best case possible for in-house provision of leisure services. It 
is anticipated that the NPT model will provide a springboard for further insourcing 
success over the coming years.  
 
In the past year, councils in Wales have reported staff recruitment issues in several 
sectors, namely domiciliary and homecare (including in-house provision), social 
workers, refuse workers and school support staff in some areas. The private care 
sector experienced some acute service delivery issues during 2021/22 which 
UNISON has used to build the case for greater certainty through public sector 
delivery which will be a campaign focus for the 2022 local council elections.  
 
Recruitment and organising 
 
Recruitment in local government in Wales tailed off in 2021 compared to the crisis 
point of the pandemic in 2020 with just under 4000 new members joining in Wales. 
At the Wales Local Government Seminar in November 2021, branch representatives 
agreed a plan to boost campaigning, visibility and effectiveness of our committee 
activity which will support increased recruitment. Innovative digital organising 
methods were trialled in Cymru Wales during the pay campaign to get the message 
out to hard-to-reach workers including activist videos, message focus email to track 
open rates, text messaging and social media boosts. Text messaging in particular is 
something we hope to retain as just one message channelling members to the 
Facebook site resulted in a 400% increase in post reach and a 100% increase in 
page followers. 
 
Outside of the pay campaign, UNISON is using social media to highlight local 
government success stories like creating a video of the NPT insourcing story and 
using schools and social care Facebook groups to share key developments in the 
sector. UNISON’s Wales Union Learning Fund (WULF) team continue to provide 
high quality learning and CPD to members and non-members with a focus on the 
schools and social care workforces to support recruitment activity.  
 
7.10 Cymru/Wales (Welsh version) 
 
Mae Pwyllgor Llywodraeth Leol Cymru wedi parhau i gyfarfod yn rheolaidd ar-lein 
drwy gydol y pandemig Covid-19, gydag Ysgrifenyddiaeth y Pwyllgor Llywodraeth 
Leol (sy’n cynnwys Cadeirydd ac Is-Gadeirydd y Pwyllgor, cynrychiolwyr Cymru ar y 
pwyllgorau SGE a NJC, y Pennaeth Llywodraeth Leol a’r Trefnydd Ardal ar gyfer 
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Llywodraeth Leol) yn symud busnes y Pwyllgor ymlaen rhwng cyfarfodydd. Mae 
fforymau sector Cymru yn gweithredu mewn Addysg Bellach, Gyrfaoedd, Gofal 
Cymdeithasol, BAOT ac Ysgolion ac mae'r rhain wedi bod yn gweithredu'n dda dros 
y flwyddyn ddiwethaf. Mae Grŵp Gwasanaeth Llywodraeth Leol Cymru yn gweithio 
gydag Undebau Llafur eraill yr NJC a Chymdeithas Llywodraeth Leol Cymru (CLlLC) 
trwy Gydbwyllgor Cymru (JCW) a gyda Llywodraeth Cymru trwy'r cyngor 
Partneriaeth Gweithlu (WPC - corff ymgynghori a thrafodi sector cyhoeddus tridarn 
sy'n uno Llywodraeth Cymru, cyflogwyr y sector cyhoeddus a'r undebau llafur).  
 
Covid-19 
 
Trwy gydol y pandemig, mae UNSAIN ac undebau llafur eraill yr NJC wedi gweithio’n 
agos gyda chyflogwyr Llywodraeth Leol, trwy’r JCW, i ddelio â’r argyfwng i sicrhau 
ymateb cyflym a chyson i faterion sy’n dod i’r amlwg ledled Cymru. Ar gyfer rhan 
gynharach 2021, roedd gweithrediaeth y JCW yn cyfarfod yn rheolaidd, gyda'r 
amserlen arferol o gyfarfodydd yn dychwelyd yn ystod hydref 2021 wrth i ni ddechrau 
symud i ffwrdd o ddull ymateb brys.  Yn ystod y cyfnod hwn, bu undebau UNSAIN a’r 
NJC yn negodi’r Protocol Covid Hir a oedd yn weithredol rhwng Mehefin 2021 – 
Ionawr 2022.  Mae UNSAIN yn parhau i fod yn llais gweithgar ar y Fforwm 
Partneriaeth Gymdeithasol Ysgolion (corff teiran undeb, Llywodraeth a chyflogwyr) 
sydd wedi cyfarfod yn wythnosol gan amlaf yn ystod y pandemig i fynd i’r afael â 
materion yn ymwneud â rhedeg ysgolion. Roedd sedd UNSAIN ar y fforwm hwn 
wedi bod yn allweddol i sicrhau bod anghenion staff cymorth yn cael eu hystyried 
ochr yn ochr ag athrawon. Yn yr un modd ym maes Gofal Cymdeithasol, mae 
UNSAIN wedi ymateb i faterion pandemig trwy strwythurau partneriaeth 
gymdeithasol.  
 
Toriadau a diswyddiadau 
 
Bu UNSAIN yn lobïo'r Gweinidog dros Gyllid a Llywodraeth Leol yn helaeth cyn 
setliad dros dro 2022/23. Roedd hyn yn cynnwys cyfarfod â'r Gweinidog ym mis 
Mehefin a chael y Gweinidog i siarad a chymryd cwestiynau yn ein Seminar 
Llywodraeth Leol ym mis Tachwedd. Drwy gydol mis Tachwedd, bu’r Pennaeth 
Llywodraeth Leol yn cynrychioli undebau’r NJC mewn pum sesiwn lobïo cyllid 
Aelodau’r Senedd (AS) ar y cyd ynghyd ag Arweinwyr Cynghorau – ymarfer y 
barnwyd ei fod mor effeithiol fel ei fod wedi parhau i mewn i’r flwyddyn newydd i 
sicrhau bod pwysau costau yn cael eu trafod gyda MS yn barhaus, gyda mewnbwn 
undeb. Gwelodd y setliad ar gyfer 2022-23 gynnydd o 9.4% ar sail tebyg at ei debyg 
o gymharu â'r flwyddyn flaenorol ac ni fydd unrhyw awdurdod yn cael llai na 
chynnydd o 8.4%. Er nad yw hyn yn gwneud iawn am flynyddoedd o galedi, mae’n 
dangos ymrwymiad o’r newydd gan y Senedd i gefnogi gwaith Awdurdodau Lleol yng 
Nghymru. O ganlyniad i hyn a setliad y llynedd, mae toriadau a diswyddiadau wedi 
parhau’n isel gan fod y ffocws wedi bod ar recriwtio a chadw staff mewn swyddi, gan 
gynnwys creu rolau newydd fel profi ac olrhain.  Mae UNSAIN yn parhau i gymryd 
rhan mewn ymgyrchoedd mantell Achub ein Gwasanaethau ac rydym wedi 
cynhyrchu cyfres o glipiau cyfryngau cymdeithasol yn amlygu gwaith staff 
llywodraeth leol a ryddhawyd yn ystod yr ymgyrch gyflog.  
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Tâl, amodau a phensiynau  
 
Mewn Addysg Bellach, trwy'r Cyd-Undebau Llafur (JTU), mae UNSAIN yn cyd-
drafod yn uniongyrchol â chorff y cyflogwr Colegau Cymru. Cafodd setliad cyflog 
2021/22 o 1.75%, yn unol ag athrawon, ei dderbyn gan yr aelodau, gyda sgyrsiau 
pellach yn parhau ar agweddau heb eu datrys o hawliad cyflog 21/22, sef gwyliau 
blynyddol ychwanegol ar gyfer staff cymorth busnes a gwaith i ddechrau ar gynllun 
cyflog a graddfeydd Cymru gyfan ar gyfer staff cymorth busnes. Yn CBAC (Bwrdd 
Arholi Cymru sy'n rhan o'r Grŵp Gwasanaeth Llywodraeth Leol) mae UNSAIN fel yr 
unig undeb cydnabyddedig wedi negodi codiad cyflog o 2.1% ar gyfer 2021 a 2.9% 
pellach ym mis Ebrill 2022. Yn ogystal, mae'r gangen wedi negodi cynllun polisi 
gweithio hybrid ac ystwyth newydd.  Mae UNSAIN yn gwneud cynnydd ar ganllawiau 
sector cyhoeddus Cymru gyfan ar ddyfodol gweithio ystwyth a hyblyg trwy grŵp 
gorchwyl a gorffen WPC i helpu cyflawni dyhead Llywodraeth Cymru o ostyngiad o 
30% yn nifer y bobl sy’n teithio i’r gweithle ac oddi yno ar ôl y pandemig.  
 
Mae UNSAIN wedi chwarae rhan ganolog yn 'grŵp gorchwyl a gorffen Cynorthwywyr 
Addysgu' Fforwm Partneriaeth Cymdeithasol Ysgolion sy'n cynnwys cynrychiolaeth 
o'n haelodaeth Cynorthwywyr Addysgu. Mae’r grŵp hwn wedi dod â materion 
hirsefydlog fel lleoli, mynediad at hyfforddiant a datblygiad, safoni rolau a chyflogau 
i’r amlwg, eisoes yn darparu Hawl Dysgu Proffesiynol Cenedlaethol newydd i 
gefnogi’r gwaith o gyflwyno’r cwricwlwm newydd ac argymhelliad gan y Gweinidog i’r 
holl gyrff llywodraethu eu bod yn neilltuo rôl Hyrwyddwr Cynorthwyol Addysgu i un 
o’u haelodau er mwyn sicrhau safbwynt cynorthwywyr addysgu mewn unrhyw 
benderfyniadau.  
 
Mae UNSAIN yn rhan o Fforwm Gwaith Teg Gofal Cymdeithasol Llywodraeth Cymru 
sy’n gorff teiran sy’n ceisio mynd i’r afael â chyflogau, amodau a chydnabyddiaeth 
undeb yn y sector gofal. Mae’r grŵp hwn wedi goruchwylio ymrwymiad Llafur Cymru 
i’r Cyflog Byw Gwirioneddol i bob gweithiwr gofal cofrestredig a gyflwynir ym mis 
Ebrill 2022 yn ogystal â thaliad o £1000 i weithwyr gofal cofrestredig ar gyfanswm 
cost o £43 miliwn. Mae UNSAIN yn aelod rhanddeiliad o’r grŵp dylunio a darparu 
sy’n edrych ar Wasanaeth Gofal Cenedlaethol yng Nghymru a oedd yn rhan o 
faniffesto UNSAIN ar gyfer etholiadau’r Senedd yn 2021. Mae gan UNSAIN sedd ar 
Banel Datgarboneiddio Llywodraeth Cymru lle bu’r ffocws cychwynnol ar darged 
sero net 2030 ar gyfer Llywodraeth Leol a’r sector cyhoeddus yng Nghymru. Mae 
undebau ar y panel hwn yn dadlau dros gynrychiolwyr gwyrdd a dull Pontio Cyfiawn 
mewn Llywodraeth Leol. Mae gan UNSAIN aelodau cynrychiadol LGPS ar saith o'r 
wyth Bwrdd Cronfa LGPS Cymru ac o ganlyniad mae'n parhau i graffu ac ymyrryd yn 
gadarnhaol yn rheoli'r cronfeydd LGPS yng Nghymru. Yn ddiweddar, mae UNSAIN 
wedi dechrau lobïo ar y cyd rhwng y Bartneriaeth Bensiwn ar fuddsoddiadau 
moesegol trwy Gyd-gyngor Cymru, gyda chefnogaeth TUC Cymru.  
 
Preifateiddio a materion cyflawni gwasanaethau 
 
Cafodd Cymru Wales nifer o straeon llwyddiant o ran ffynonellau mewnol yn 2021/22 
gan gynnwys penderfyniad Cyngor Sir Powys i ddod â chwmni menter ar y cyd â 
Kier i ben, a fydd yn dod â staff cynnal a chadw yn ôl yn fewnol erbyn mis Gorffennaf 
2022. Ym Mlaenau Gwent, bydd Silent Valley Waste yn dod yn ôl dan reolaeth lawn 
y Cyngor.  Arweiniodd Cangen Castell-nedd Port Talbot ymgyrch arloesol i ddod â 
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gwasanaethau hamdden yn ôl yn fewnol yn y fwrdeistref a arweiniodd at 
benderfyniad y cyngor ym mis Chwefror 2022 i ddod ag 20 mlynedd o ddarpariaeth 
hyd braich i ben. Mae’r ymgyrch CNPT wedi ei chanmol am ei dull tactegol, aml-
ochrog a oedd yn cynnwys deiseb gyhoeddus eang, lobïo gwleidyddol, ymgyrch 
cyfryngau cymdeithasol, gwrthdystiadau cyhoeddus, datganiadau i’r wasg ac 
adroddiad a gomisiynwyd gan APSE i wneud yr achos gorau posibl ar gyfer 
darpariaeth gwasanaethau hamdden yn fewnol. Rhagwelir y bydd model CNPT yn 
fan cychwyn ar gyfer llwyddiant pellach o ran ffynonellau cyllid dros y blynyddoedd i 
ddod.  
 
Yn ystod y flwyddyn ddiwethaf, mae cynghorau yng Nghymru wedi adrodd am 
broblemau recriwtio staff mewn sawl sector, sef gofal cartref (gan gynnwys 
darpariaeth fewnol), gweithwyr cymdeithasol, gweithwyr sbwriel a staff cymorth 
ysgolion mewn rhai ardaloedd. Profodd y sector gofal preifat rai materion acíwt o ran 
darparu gwasanaethau yn ystod 2021/22 y mae UNSAIN wedi’u defnyddio i greu 
achos dros fwy o sicrwydd drwy ddarpariaeth y sector cyhoeddus a fydd yn ffocws 
ymgyrch ar gyfer etholiadau cynghorau lleol 2022.  
 
Recriwtio a threfnu 
 
Fe arafodd gwaith recriwtio mewn llywodraeth leol yng Nghymru yn 2021 o gymharu â 
phwynt argyfwng y pandemig yn 2020 gydag ychydig llai na 4000 o aelodau newydd yn 
ymuno yng Nghymru. Yn Seminar Llywodraeth Leol Cymru ym mis Tachwedd 2021, 
cytunodd cynrychiolwyr y canghennau ar gynllun i hybu ymgyrchu, amlygrwydd ac 
effeithiolrwydd ein gweithgarwch pwyllgor a fydd yn cefnogi mwy o recriwtio. Treialwyd 
dulliau trefnu digidol arloesol yng Nghymru yn ystod yr ymgyrch cyflogau i gyfleu’r neges i 
weithwyr anodd eu cyrraedd gan gynnwys fideos ymgyrchwyr, e-bost sy’n canolbwyntio ar 
negeseuon i olrhain cyfraddau agored, negeseuon testun a hwb ar y cyfryngau 
cymdeithasol. Mae negeseuon testun yn benodol yn rhywbeth y gobeithiwn ei gadw gan fod 
dim ond un neges yn arwain aelodau i'r safle Facebook wedi arwain at gynnydd o 400% yn y 
nifer sy'n cyrraedd y post a chynnydd o 100% yn nifer y dilynwyr tudalennau. 
 
Y tu allan i’r ymgyrch cyflogau, mae UNSAIN yn defnyddio’r cyfryngau cymdeithasol i dynnu 
sylw at straeon llwyddiant llywodraeth leol fel creu fideo o stori ffynonellu mewnol CNPT a 
defnyddio grwpiau Facebook ysgolion a gofal cymdeithasol i rannu datblygiadau allweddol 
yn y sector. Mae tîm Cronfa Ddysgu Undebau Cymru UNSAIN (WULF) yn parhau i ddarparu 
dysgu o ansawdd uchel a DPP i aelodau a rhai nad ydynt yn aelodau gyda ffocws ar y 
gweithlu ysgolion a gofal cymdeithasol i gefnogi gweithgaredd recriwtio.  

 
7.11 West Midlands 
 
COVID 
 
Due to COVID, the majority of councils kept office staff working at home during 2021 
with some organisations, for example Herefordshire County Council, consulting staff 
formally on flexible working policies to have set times at home going forward. 
Members were generally in favour. Some employers, for example Shropshire and 
Sandwell, are in the process of decommissioning their large buildings.  
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Cuts and redundancies 
 
In relation to COVID, branches with social care members had to respond to 
employers wanting to enter into collective agreements on COVID vaccination policies 
in relation to social care staff. To avoid redundancies, Branches ensured there was 
opportunity for redeployment, and reorganisation of work for members who would 
visit care homes as part of their job. 
 
Staffordshire County Council had a complete re-organisation of their Children’s 
Services. In Dudley the only council-run nursery school lost nine members of staff. In 
the Region’s Further Education colleges, we didn’t experience the redundancies we 
feared.  
 
Pay and conditions 
 
Solihull branch ran a winning campaign against the council which had proposed that 
social workers would undertake weekend working. With pressure from UNISON 
members, the council took this consultation off the table, and committed that there 
would not be a review in this area for three years.  

 
The dispute at Sandwell Leisure Trust (SLT), resulting from the employer using fire 
and rehire to move away from NJC pay, continued in 2021 and members have now 
taken five days of strike action. Furthermore, members in SLT are participating in a 
consultative ballot over the 2022 pay claim.  
 
Mandatory holiday days between Christmas and New Year were abolished after 
UNISON pressure at Walsall, Herefordshire and Dudley Councils.  

 
Walsall Council had fallen 1% behind NJC pay due to historic pay freezes. In 2021 
UNISON campaigned for Walsall to move back to NJC pay rates. This brilliant 
campaign by the branch ensured members did return and they received an extra 1% 
pay increase.  

 
Privatisation and service delivery issues 
 
The Sandwell branch was involved with a campaign to stop forced academisation of 
Rounds Green Primary. It was also a Sandwell school (Yew Tree Primary) that won 
a victory against forced academisation in the High Court. 

 
Recruitment and organising  
 
The region, in partnership with UNISON branches in Stoke, ran a social care project. 
This involved phone banking our members and establishing a Facebook group which 
339 people joined. Issues were identified at the old Vicarage Nursing Home; care 
workers had not been allowed to take annual leave because of COVID, and were not 
being allowed to carry it over into the new leave year.  
 
The workers organised to sign a petition and one representative and one member 
met with the home manager to present the signatures. This resulted in over 200 
hours of outstanding holiday hours being paid to members, over 305 hours being 
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rolled over into the next year’s leave for members, and a change to holiday 
procedures.  This campaign generated 100 new members, and two new reps. 
 
We signed four new recognition agreements in regional Multi Academy Trusts, all 
including a commitment to Green Book terms and conditions. Three agreed to pay 
facilities for UNISON through the local authority, and the fourth agreed facility time 
for a unison rep from within the academy.  
 
The region participated in the “Be on the Safe Side” campaign, designed to recruit 
Health and Safety Reps. Across the campaign over 60 members were trained. One 
of these reps is now ERA trained and is now representing UNISON on the JNC in 
one of our large academy chains. 
 
Other items 
 
The Local Government Committee established regional policy to meet with West 
Midlands Employers (WME) for 12 months to enable open sharing of current 
priorities and issues across the region. WME also committed to sharing guidance 
papers and documents for comment / feedback. 
 
7.12 Yorkshire and Humberside 
 
COVID-19  
 
The Regional Local Government Service Group Committee (RLGSGC) met in 
January 2021 to share branch experiences of Covid.  Some of the shared challenges 
included the lack of consistency across Local Authorities around Covid-19 prevention 
measures.  In Yorkshire & Humberside (Y&H) it appeared that local councils had 
been co-ordinating their responses, for example every council in the region refused 
to follow LGA/NJC guidance in relation to clinically vulnerable (CV) employees and 
all councils refused to implement the tax relief scheme for employees working from 
home. 
 
To support our members in schools during the pandemic, the Regional Schools Lead 
established an informal ‘Regional Schools Group’ earlier in the year and has held 
several informal meetings concentrating on Covid-related issues.   
 
Cuts and redundancies  
 
No significant cuts to services and/or jobs were reported by delegates to the 
RLGSGC in 2021. 
 
Pay and conditions 
 
No Branch delegate reported any significant attack on our members’ terms and 
conditions in any employer within the Service Group. 
 
The Y&H Further Education Sector Committee did not meet during 2021. 
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Seven local authorities in the region have signed up to UNISON’s Ethical Care 
Charter but the feedback from branches is that in the majority of cases the Living 
Wage element is yet to be implemented.  One branch in this region did commence 
proceedings to remove the Charter from the local authority during 2021. 
 
Privatisation and service delivery issues 
 
There has been no large scale outsourcing or insourcing during 2021.  
 
Recruitment and organising  
 
The Y&H Service Group recruitment and retention data for Local Government over 
the last 3 years: 
 

Jan – Dec 2019 
Joiners – 8280 
Leavers – 9512 
Net = -1232 

Jan – Dec 2020 
Joiners – 9592 
Leavers – 8537 
Net = +1055 
 

Jan – Dec 2021 
Joiners – 7199 
Leavers – 10,372 
Net = -3193 
 

 
Y&H Provincial Joint Council 
 
The RLGSG resolved in January 2021 that the Committee should write to the Joint 
Secretary (Employer’s Side) and request that the Provincial Joint Council be re-
established as a matter of urgency in order to discuss with the Employers a number 
of Covid-19 related matters that are of common concern across the constituent 
Branches. The letter to the Joint Secretary (Employer’s Side) was sent on 25 
January 2021 and a meeting between the Joint Secretaries and RLGSG Officers 
was held on 30 March 2021. The discussions about the re-establishment of the Joint 
Council have now commenced and are ongoing. 
 
Reorganisation of York and North Yorkshire Councils 
 
The government told North Yorkshire Councils (both county/districts and boroughs) 
that before they could progress their devolution agenda the local authorities would 
have to be reorganised.  In July 2021 the government announced they had opted for 
the ‘one council’ model for North Yorkshire with City of York Council remaining as it 
is.  This was the model that UNISON felt best met our three key tests: 
 

• Protect jobs and avoid compulsory redundancies 

• Level-up terms, conditions and pay 

• Minimise disruption to staff and services 
 
Our colleagues in the branches will be working with all councils, members and each 
other to make sure that the transition to one council is as smooth as possible. 
UNISON will be a strong voice for our members to ensure their jobs, pay, terms and 
conditions are protected.  The new council will be fully operational from 1 April 2023, 
with new elections taking place in May 2022.  
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Appendix A: Composition of National Service Group Committees and UNISON 
Representatives on National Negotiating Bodies 
 
Local Government Service Group Executive 
 
Amanda Brown (NJC Committee), Andrea Egan (NEC), Angela Waller (Yorkshire & 
Humberside, Ann MacMillan-Wood (East Midlands), Carol Garfield (West Midlands), 
Carolyn Thompson (Ofsted Committee), Clara Mason (Greater London), Daphne 
Harper (Northern Ireland), Dave Rees (Youth and Community Workers Committee), 
David Hughes (West Midlands), Diana Leach (NEC), Diane Peacock (Northern), 
Edwin Jeffries (NJC Committee), Gabrielle Carton (Northern Ireland – until October 
2021), Gavin Cartwright (FE and 6th Form College Committee), Gerald Talty (East 
Midlands), Glen Williams (North West), Hugo Pierre (Schools Committee), Inez Kirk 
(Scottish Local Government Committee), Jane Doolan (NEC), Jane Gebbie 
(Cymru/Wales), Janet Green (NJC Committee), John Hughes Chief Officers and 
Senior Managers Committee), John McLoughlin (Greater London), John Price (FSA 
Committee), Jon Woods (South East), Joy Taylor (South East), Karen Fisher (FE 
and 6th Form College Committee – until July 2021), Ken Curran (Yorkshire and 
Humberside), Kevin Treweeks (South West), Lorraine Thomson (Scottish Local 
Government Committee), Mark Evans (Cymru/Wales), Mark Ferguson (Scotland), 
Mary Moore (NJC Committee), Mary Quigley (Scotland), Paul Holmes (NEC), Pam 
Howard (Schools Committee), Polly Smith (Eastern), Rena Wood (North West), Rita 
Mistry (Yorkshire and Humberside), Sarah Barwick (South East), Shazziah Rock 
(West Midlands), Shirley Scott (Northern), Stephanie Kearns (Eastern – until 
December 2021), Teresa Connally (North West) 
 
National Secretary:  Mike Short 
Senior National Officer:  Ruth Levin 
Committee Administrator:  Indira Patel 
 
 
SECTOR COMMITTEES 
 
FE Sixth Form and Colleges Committee 
 
Jacqui Bufton / Andrew Wade (Eastern), Yvonne Costello (East Midlands), Alan 
Copley (Greater London), Gavin Cartwright (West Midlands), Sarah Jan Robertson 
(Scotland), Mair Wyn Jones (Cymru/Wales), Joanne MacMillan (Cymru/Wales), 
Michael Wilson / Maxine Rowden (Northern), Fran Murray (North West), Nikki Fabry 
(South East), Jeanette Kitteringham (Yorkshire and Humberside), Andrew Beech 
(HESGE observer) / Linda Holden (substitute). 
 
Secretary:  Leigh Powell 
 
FE Support Staff Trade Union Side 
 
Michael Wilson, Gavin Cartwright, Maxine Rowden 
 
Secretary:  Leigh Powell 
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Sixth Form Colleges Trade Union Side 
 
Nikki Fabry, Jeanette Kitteringham 
 
Secretary:  Ben Thomas 
 
UNISON NJC Committee 
 
Wendy Bond (West Midlands), John Bond (Community & Voluntary), Alison Boshier 
(Cymru/Wales), Linda Boyer (North West), Elisabeth Brennan (Eastern), Amanda 
Brown (South West), Sarah Carter (Yorkshire and Humberside), Stephanie Colton 
(Northern Ireland), Sean Fox (Greater London), Juan-Antonio Garcia (Cymru/Wales), 
Jane Gebbie (Cymru/Wales), Helen Gray (Yorkshire and Humberside), Janet Green 
(Northern), James Hawker (Community & Voluntary), Alan Howarth (Public Sector), 
John Hughes (Chief Officers), Edwin Jeffries (Northern), Caroline Johnson (West 
Midlands), Mary Lancaster (Greater London), Diana Leach (South East), Debbie 
Lydon (Northern), Ann MacMillan Wood (East Midlands), Janet McKenna (East 
Midlands), Catherine McKenna (Northern Ireland), Rita Mistry (Yorkshire and 
Humberside), Mary Moore (South East), Shazziah Rock (West Midlands), Zoe 
Rodgers (South West), Ann Taggart (Northern Ireland), Glen Williams (North West), 
Rena Wood (North West) 
 
National Secretary:  Mike Short 
Senior National Officer:  Ruth Levin 
National Officer:  Abby Kimantas  
Assistant National Officer:  James Bull 
Committee Administrator:  Alexandra Murray 
 
UNISON NJC Trade Union Side 
 
Wendy Bond (West Midlands), John Bond (Community & Voluntary), Alison Boshier 
(Cymru/Wales), Linda Boyer (North West), Elisabeth Brennan (Eastern), Amanda 
Brown (South West), Sarah Carter (Yorkshire and Humberside), Stephanie Colton 
(Northern Ireland), Sean Fox (Greater London), Juan-Antonio Garcia (Cymru/Wales), 
Jane Gebbie (Cymru/Wales), Helen Gray (Yorkshire and Humberside), Janet Green 
(Northern), James Hawker (Community & Voluntary), Alan Howarth (Public Sector), 
John Hughes (Chief Officers), Edwin Jeffries (Northern), Caroline Johnson (West 
Midlands), Mary Lancaster (Greater London), Diana Leach (South East), Debbie 
Lydon (Northern), Ann MacMillan Wood (East Midlands), Janet McKenna (East 
Midlands), Catherine McKenna (Northern Ireland), Rita Mistry (Yorkshire and 
Humberside), Mary Moore (South East), Shazziah Rock (West Midlands), Zoe 
Rodgers (South West), Ann Taggart (Northern Ireland), Glen Williams (North West), 
Rena Wood (North West) 
 
UNISON NJC Trade Union Side Executive  
 
Mike Short (National Secretary), Ruth Levin (Senior National Officer), Abby Kimantas 
(Assistant Trade Union Side Secretary), Seán Fox (Greater London), Diana Leach 
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(South East), Mary Moore (South East), James Bull (Trade Union Side Secretariat), 
Alexandra Murray (Trade Union Side Secretariat) 
 
Scottish Local Government Committee 
 
GENERAL SEATS: Steven Larkin, William Shearer, Mark Ferguson, Scott Donohoe, 
Tom Connolly, Arthur Nicoll, Kenny McCallum, Phil McGroggan 
 
WOMEN’S SEATS: Lorraine Thomson, Marie Quigley, Inez Kirk, Brenda Aitchison, 
Pam Robertson, Margaret Gallacher, Roz Ronan, Alison MacCorquodale 
 
LOW PAID WOMEN’S SEATS:  Kathleen Kennedy, Brenda Kelly  
 
Secretary:  Johanna Baxter 
 
Chief Officers and Senior Managers Committee 
 
John Hughes (Cymru/Wales), Lianne Dallimore (Cymru/Wales), Vacancy (South 
East), Vacancy (South West), Vacancy (Eastern), Vacancy (East Midlands), 
Vacancy (Greater London), Vacancy (Northern), Vacancy (North West), Vacancy 
(West Midlands), Vacancy (Yorkshire & Humberside) 
 
Secretary:  Mike Short 
Assistant National Officer:  Marilyn Bailey 
 
 
Care Quality Commission Committee 
 
Lee Sears/Stephanie Richards (Eastern job share), Taofik Balogun (Greater 
London); Susannah Cooke, (Northern), Laura McCormack (NCSC); Darren Smith, 
(South East), Alison Mesher (South West), vacancy, (West Midlands), vacancy 
(Yorkshire and Humberside), Yin Naing (East Midlands), James Hedges (NHS 
Professionals)  
 
Secretary:  Matthew Egan 
Assistant National Officer: Sharan Bandesha 
Administration Support: Colette Whitehead 
 
 
FSA/FSS Sector Committee 
 
Graeme Anderson (FSS), Richard Collier (FSA-Northern), John Price (SGE), Alan 
Colson (FSA-South East), Graham Cross (FSA-Cymru/Wales), John Rowland (FSA-
South West), Mark Haylett (FSA-East Midlands), Martin Hope (FSA-North West), 
Darren Hough (FSA-West Midlands), Alan Howarth (FSA-Yorkshire & Humberside), 
Wayne Parker (FSA-National Food Crime Unit), Chris Tozer (Eastern) and Christin 
Price (FSA-Official Veterinarians). 
 
Secretary:  Paul Bell 
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OFSTED Committee 
 
Melissa Cox (South West), Carys Millican (North West), Keith Riley (South East), 
Carolyn Thompson (West Midlands), Ricky D’Arcy (East Midlands), Northern 
(vacant), Yorkshire and Humberside (vacant), Eastern (vacant), Greater London 
(vacant) 
 
Secretary:  Ben Thomas 
 
School Sector Committee 
 
Mary Quinn Vacant (Eastern), Becky Everett / David Wand (East Midlands), Avril 
Brady / Lorraine Thomson (Scotland), Hugo Pierre, Tracey Anan (Greater London), 
Kim Convery / Tom McCully (Northern), Cath Baggaley / Pam Howard  Northern 
Ireland Gabriella Carton, Vacant (North West), Keith Manville / Tracey  Baker / 
(South East), Kim Newstead / Rauf Rawson / Steve Saywell / Grace Lawlor (South 
West), Jonathan Lewis Sara Allen (Cymru/Wales), Carol Garfield / Nigel Brindley / 
(substitute David Williams) (West Midlands), Wendy Bond (West Midlands), Julie 
Toyne / Lisa Smith (Yorkshire & Humberside) 
 
National Secretary:  Mike Short  
National Officer:  Jo Parry 
National Officer:  Chris Fabby 
Assistant National Officer:  Jennifer Mitchell 
 
 
Youth and Community Workers Committee 
 
Dave Rees (Cymru/Wales); Robin Konieczny (Eastern); Jenny Hart (South West); 
Eddy Redmond (North West); Julie Tudor (North West – additional seat). 
 
Secretary:  Abby Kimantas 
 
 
SERVICE GROUP WIDE FORUMS 
 
Careers Service/Connexions Forum 
 
Ali Sheriff (Eastern), Andrew McGregor (North West), Charlie Friel (West Midlands), 
James Corey (Scotland), Gareth Jones / Tony Mclean (Cymru/Wales), Vacancy 
(Local Government SGE), Vacancy (Yorkshire and Humberside), Sarah Etherington 
(South East). 
 
Contact Officer:  Esme Duggleby 
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Fire and Rescue Forum 
 
Janet Farrell (Eastern), Tony Philips (Greater London), David Drummond (Northern), 
Jonathan Cooper (North West), David Beavis (South West), Ian Smith 
(Cymru/Wales), Angela Johnson (West Midlands), Vacant (SGE) 
 
Contact Officer: Mike Short 
Committee Administrator: Alexandra Murray 
 
Home Care Forum 
 
Polly Smith (Eastern); vacant (East Midlands); Caroline Firmin (Greater London); 
Joan Laverick (Northern); Vacancy (Northern Ireland); Maggie Hindle (North West); 
Christina Graham (Scotland); Joan Richardson (South East); vacancy (South West); 
Isabel Jukes (Cymru/Wales); Mandy Buckley (West Midlands); Dan Hardcastle-
Keillar (Yorkshire/Humberside); vacancy (Service Group Executive); vacancy 
(Private Agency Representative – 1); vacancy (Private Agency Representative - 2); 
vacancy (Social Care Forum); Graeme Ellis (Community & Voluntary 
Representative) 
 
 
National Officer:  Matthew Egan  
Administration Support:  Colette Whitehead  
 
Housing Forum 
 
Tracey Sutton Postlethwaite (Cymru/Wales); Gail Taylor (Cymru/Wales); Rhiannon 
Davies (East Midlands); Carol Broderick (East Midlands); vacancy (Eastern); 
vacancy (Eastern); Liz Wheatley (Greater London); Phoebe Watkins (Greater 
London); vacancy (North West); vacancy (North West); vacancy (Northern Ireland); 
vacancy (Northern Ireland); Christine Jackson (Northern); Beverley Trenholme 
(Northern); Scott Donohoe (Scotland); Tracy Hill (Scotland); Adey Jemmott (South 
East); Gavin Thomas (South East); Stuart Dark (South West); Patricia Gaffney 
(South West); David Hughes (West Midlands); vacancy (West Midlands); Michael 
Binks (Yorkshire & Humberside); Sarah Foster (Yorkshire & Humberside); 
 
 Assistant National Officer:  James Bull 
 
Social Care Forum 
 
Vacant (Eastern); Chris Tansley, (East Midlands ); Kerie Anne, (Greater London); 
Juliet Giddins (Northern); Vacant, (Northern Ireland); Carl Greatbatch (North West); 
John Watson, (Scotland); Yve White (South East); Tara Thomas, (South West); 
Michaela Hawkins, (Cymru/Wales); Tracey Mooney (West Midlands) Carol Ring, 
(Yorkshire/Humberside); Mark Fisher,(Additional Seat 1); Lorna Smith, (Additional 
Seat 2); vacant (Additional Seat 3); Pat Jones,(Community & Voluntary); vacant 
(CAFCASS) Felicity Larter (Health); Polly Smith, (Homecare); Glen Williams, 
(Service Group Executive); Sarah Barwick, (Service Group Executive) 
 
National Officer:  Gill Archer 
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WORKING GROUPS 
 
Devolution Working Group 
 
Glen Williams (SGE Chair) and Lorraine Thomson (Vice Chair), Mark Ferguson and 
Inez Kirk (Scotland), Daphne Harper (Northern Ireland), Jane Gebbie, Mark Evans, 
Dave Rees (Cymru/Wales) 
 
 
LGPS Working Group 
 
Glen Williams (SGE Chair) and Lorraine Thomson (Vice Chair) and Clara Mason, 
Mary Moore, John Hughes, Kevin Treweeks (England and Wales), Inez Kirk, 1 
vacancy (Scotland), Daphne Harper, 1 vacancy (Northern Ireland) 
 
Pay and Service Conditions Working Group 
 
Glen Williams (SGE Chair) and Lorraine Thomson (Vice Chair), Edwin Jeffries, Clara 
Mason, Angela Waller, Polly Smith, 1 vacancy (English Regions), Mark Ferguson 
and Marie Quigley (Scotland), 1 vacancy (Northern Ireland), Mark Evans, 1 vacancy 
(Wales) 
 
Recruitment and Organising Working Group 
 
Clara Mason, Shazziah Rock, Glen Williams, Inez Kirk, Angela Waller, Dave Rees, 
Gavin Cartwright 
 
 
Service Delivery Working Group 
 
Glen Williams (SGE Chair) and Lorraine Thomson (Vice Chair), Clara Mason, Polly 
Smith, Kevin Treweeks (English Regions), Inez Kirk and Marie Quigley, 1 vacancy 
(Scotland), Daphne Harper, 1 vacancy, (Northern Ireland), Jane Gebbie, Mark 
Evans, vacancy (Cymru / Wales) 
 
Local Government Equalities Liaison Committee 
 
Pam Howard (SGE), Polly Smith (SGE), Shazziah Rock (SGE), Vacancy (SGE), 
Jackie Lewis (Lesbian, Gay, Bisexual and Transgender + Committee), Vacant 
(Lesbian, Gay, Bisexual and Transgender + Committee), Sonia Stewart (National 
Black Members’ Committee), James Minto (National Black Members Committee), 
Sharon Allen (National Women’s Committee), Vacant (National Women’s 
Committee), Paul Davis (National Disabled Members Committee), Bev Miller 
(National Disabled Members Committee).  
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Appendix B – 2021 Virtual Local Government Service Group Conference 
Decisions 
 
1. Unity Against Public Sector Pay Freeze 

Carried 
 
 
2. Food Standards Agency – Pay, Terms & Conditions 

Carried 
 
 
Composite A (Motions 3, 5 and 5.1) A Pay Strategy for Organising and Industrial 
Action in Local Government 

Carried 
 
 
4. The future of the National Joint Council for England, Wales and Northern 
Ireland 

Carried 
 
 
6. For Fair Public Sector Funding And Against a Public Sector Pay Freeze 

Fell 
 
 
9. For Fair Public Sector Funding And Against a Public Sector Pay Freeze 

Carried 
 
 
10. Work Related Stress in Local Government 

Carried 
 
 
11. Covid-19 hasn’t killed sexual harassment at work – it’s just moved online 

Carried 
 
 
12. Health & Safety and safety reps in local government after Covid – an 
opportunity to recruit and organise women workers 

Carried 
 
 
13. Reduction in the Working Week – Campaigning Across the Sectors 

Carried 
 
 
15. Standing Up to Violence, Harassment and Abuse of Local Government Staff 

Carried 
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16. LGBT+ workers health and well being 
Carried 

 
 
17. The Challenges and Opportunities for an Ageing Workforce in Local 
Government 

Carried 
 
 
18. The impact of Covid-19 on Black workers in local government 

Fell 
 
 
19. Accessing reasonable adjustments during Covid-19 

Carried 
 
 
20. Homeworking as a reasonable adjustment in post-COVID local government 
workplaces 

Carried 
 
 
21. LGBT+ inclusive policies in Local Government 

Carried 
 
 
22. The Future of Youth Services 

Carried 
 
 
24. Traveller Communities 

Carried 
 
 
25. The Future of Local Government 

Carried as Amended: 25.1, 25.2 
 
 
26. Local Government and Climate Breakdown 

Carried as Amended: 26.1 
 
 
28. Covid Legacy 

Carried 
 
 
29. Developing and expanding social partnership and fair work in Wales and 
across the UK 

Carried 
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Composite B (Motions 30 and 31) Local Government Funding and Fighting Cuts 

Carried 
 
 
33. Adult Education Needs Investment 

Carried 
 
 
34. Reduce agency working in Further Education Colleges 

Carried 
 
 
35. Facility Time in Schools 

Carried 
 
 
36. Education Support Staff and the Need for Comprehensive State Education 

Carried as Amended: 36.1 
 
 
Composite C (Motions 38, 40 and 41, Amendments 41.1) Social Care 

Carried 
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