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1. Welcome to UNISON National Black Members’ Conference 2018

We would like to welcome all delegates, visitors, guest and staff to the National
Black Members Conference here in the great city of Liverpool.

Liverpool is famously known for the Beatles, its two cathedrals and the two greatest
football teams that have ever existed!! (this might be contested!) A little known fact is
that Liverpool has the longest established Black community in the country, dating
back hundreds of years.

Liverpool is also historically a city of firsts. To name but a few: in 1700, the first
recorded Liverpool slave ship, the Liverpool Merchant, reported to have sold a cargo
of 220 slaves in Barbados; 1791 - First school for blind people, 1825 - World’s first
school for deaf people; 1841 - Society for the prevention of Cruelty to Animals, later
RSPCA, founded; 1847 - World’s first Medical Officer of Health (Dr William Duncan);
1883 - The Liverpool Society for the Prevention of Cruelty to Children, later the
NSPCC, founded on April 19th by T.F. Agnew and Samuel Smith; and 1884 -
Britain’s first woman to qualify as a doctor opens a practice in Liverpool.

The work of the National Black Members Committee (NBMC) in promoting equality
and fairness across our union and to ensure that voices of Black members is heard
has been on going throughout the year.

Over the past year, we have reached out to young Black members in UNISON
through the National Young Members Forum by encouraging young Black members
to be more active and to attend National Black members’ conference. We would
therefore like to welcome all young members to this conference.

Challenging Racism in the workplace continues to be at the forefront of our work. We
have also worked on recruiting new members and retaining our existing members
through what has been a difficult time in our Public Sector; with cuts to services and
job losses.

The challenge to racism and Islamophobia has never been more important to the
work of the NMBC this year with Brexit and the increase in reported race hate crimes
since the referendum. Whether you voted in favour of Brexit or against it, the
aftermath of the decision has had an immediate effect on our Black communities with
a massive increase in racism and Islamophobia. The NBMC continues to challenge
the lies, myths and the propaganda of this government and all far right groups.

Defining Black remains on our agenda and we believe that we cannot be allowed to
be separated by terminology at a time when we are all being targeted by the
government. This must be a message across our union.
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A NOTE OF THANKS, GOODBYE AND ACKNOWLEDGMENTS

To the North West Region; thank you for hosting this year’s conference and making
us feel so welcome in Liverpool.

Thank you to Margaret Greer and Bukky Akinwale for their hard work and dedication
to the NMBC.

To our colleagues on the NBMC, thank you for the excellent work you have done in
the past year. Goodbye to those who leave us and welcome those who join us for
2018/19.

Thank you to the Black National Execuitive Council (NEC) representatives.

Thank you to the Standing Orders Committee for making the conference possible.

Thank you to the UNISON President, Margaret McKee and the presidential team for
all their support to Black members, we appreciate it.

Thank you to QED team and the crèche/young people’s care workers.

Special acknowledgment and congratulations to Eleanor Smith, on her election as
the first Black MP to be elected in the West Midlands, in Enoch Powell’s old seat.

Our thoughts and prayers go to the people across the Globe who have suffered as a
result of severe weather and conflict.

And to you delegates, visitors and guests for the continued support. We cannot fail to
achieve and be proud of Black members both past and present in UNISON.

We wish you all an empowered and vibrant conference.

Ash Dhobi Kim Johnson
Chair NBMC Deputy Chair NBMC

If you are using Social Media during the Conference, please use the following:

Black Members - https://twitter.com/BlackUNISON
Hashtag for Black Members Conference 2017 - #ubmc17
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2. Conference Timetable (Subject To Change)

FRIDAY 19 JANUARY 2018
1200 Delegate enquiry desk opens

1300 – 1345 First time delegates get together and
welcome

Hall 2M

1350 - 1410 Disabled Caucus
Hall 2L

1410– 1420 Break

1420 – 1505 Regional Meetings – First Session
-Cymru/Wales
-Eastern
-Northern
-Northern Ireland
-South West
-South East

Hall 2N
Hall 2L
Halll 2F

Room 12
Room 11B
Room 11C

1510– 1555 Regional Meetings – Second Session
-East Midlands
-Greater London
-North West
-Scotland
- West Midlands
-Yorkshire & Humberside

Hall 2N
Hall 2L
Halll 2F

Room 12
Room 11B
Room 11C

1600– 1605 Welcome
Ash Dhobi, Chair of the NBMC

Hall 2M

1605 – 1615 Guest Speaker
Councillor Malcolm Kennedy, Mayor of
Liverpool

1615 – 1625 SOC Report Number 1

1625 – 1635 Annual Report 1
Organising and Recruitment

1635 – 1655 Guest Speaker
Dave Prentis, General Secretary

1700 – 1730 Motions

1730 – 1745 Break
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1745 – 1845 Service Group Meetings
-Local Government
-Health
-Police and Justice
-Higher Education
-Water/Environment/Transport/ Energy
-Community

Hall 2F
Hall 2L
Hall 2N

Room 11C
Room 11B
Room 12

Saturday 20 JANUARY 2018

09.30 Conference resumes

Hall 2M

0930 – 0940 SOC Report Number 2

0940 – 1000 Guest Speaker
Margaret McKee, UNISON President

1000 – 1010 Annual Report 2
Campaigning and International

1010 - 1015 Mandela award presentation

1015 – 1200 Motions

1200 – 1300 Lunch

1300 – 1400 Fringe meetings x4

- Domestic abuse
Afrah Qassim, Co-Founder, Savera UK

- Show racism the red card
Justine King, Show racism the red card

- Hate crime
Grace Moronfolu, Inclusion and Community
Engagement Manager, East Midlands Crown
Prosecution Service

- Challenging the ‘hostile environment’ –
what next?
Narmada Thiranagama, UNISON National
Officer

Hall 2L

Hall 2N

Hall 2F

Room 11B

1400 – 1415 Break

1415 - 1435 LGBT Caucus Room 11C

1445 Conference resumes

Hall 2M
1450 – 1510 Guest Speaker

Eleanor Smith MP
1510 – 1550 Motions
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1550 – 1600 Break

1600 – 1700 Workshops x 3

- Good practice initiatives in recruiting
Black LGBT members
Gauri Goyal, UNISON Officer

- The workings of the Workforce Race
Equality Standards (WRES)
Helga Pile, UNISON Senior National Officer
and Yvonne Coghill OBE, Director -WRES
Implementation, NHS England

- Afro Caribbean Leukaemia Trust (ACLT)
Orin Lewis, Chief Executive, ACLT

Inclusive learning and Organising with
Members; Oreleo Du Cran, UNISON National
Learning & Development Organiser and
Jonathan Tennison, UNISON National Learning
& Development Organiser

Hall 2N

Hall 2M

Hall 2L

Room 11B

1700 – 1715 Break

1715 – 1735 Women’s Caucus Hall 2M

1740 – 1800 Labour Link Caucus Hall 2L

1810 – 1820 Crèche Presentation Room 3A/3B

1930 – 1130 Social event Hilton Hotel

Sunday 21 JANUARY 2018
9.30 Conference resumes

Hall 2M9.30 – 1225 Motions

1225 – 1230 Closing Remarks

Thompson’s Surgery: from Friday
Appointments can be made via the Thompsons’ stall in the exhibition area.
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3. Final Agenda and Order of Business

Final Agenda
and

Order of Business

Recruitment and Organisation

Negotiating and Bargaining

Campaigns

Efficient and Effective Union
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ORDER OF BUSINESS

Motion Title Submitted by Page

Recruitment and Organisation

1 Practical steps to involve young Black
members

National Young Members'
Forum

11

2 Engagin Black youth in the political
arena

National Black Members'
Committee

12

3 Creating, building and strengthening
Black community links

National Black Members'
Committee

13

Negotiating and Bargaining

4 Race Equality Act – How far have we
come since 1968?

National Black Members'
Committee

15

5 Black members losing out National Black Members'
Committee

17

6 Black workers fighting austerity National Black Members'
Committee

18

7 Black graduates and Black workers
pay gap

Northern Region 19

8 Black workers and in-work poverty Newcastle City 21

9 Zero hours and Black workers Greater London Region 23

Campaigns

10 Black pupils exclusion from schools Birmingham UNISON Branch 24

11 The experience of Black people in
Higher Education (HE) institutions

National Black Members'
Committee

25

12 Career progression of Black workers South East Region 26

13 Statistic and non-statistics re Black
Workers

National Black Members'
Committee

27



9

14 Challenging hate crime and
supporting victims

National Womens' Committee 27

15 Hate crimes and mate crimes National Disabled Members'
Committee

29

16 Under reporting of hate crime against
Sikhs

National Black Members'
Committee

29

17 Unfair immigration policy Greater London Region 31

18 Dementia the effects on Black people South West Region 32

19 Mental heath and employment National Disabled Members'
Committee

33

20 Bullying of Black workers in the
workplace

South East Region 34

21 Homeless Black Lesbian, Gay,
Bisexual and Transgender (LGBT)
asylum seekers

National Lesbian, Gay,
Bisexual and Transgender
Committee

35

22 Building on the success of the
London Mayoral Election

Greater London Region 36

23 The United Families and Friends
Campaign

West Midlands Region 38

24 Blood donation Greater London Region 39

25 Bridge International Academies Greater London Region 40

Efficient and Effective Union

26 UNISON Challenging Racism Cymru/Wales Region 41

27 Access to immigration advice and
representation

UNISON Northern Ireland 42
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Motions re-admitted to the agenda

28 Risks of ‘Blaxit’ – the impact of Brexit
on Black LGBT people

National Lesbian, Gay,
Bisexual and Transgender
Committee

42

29 Repeal of Buggery Law in Jamaica Eastern Region 43

Amendments ruled out of order

There are no amendments ruled out
order

44





11

Recruitment & Organisation

1. Practical steps to involved young Black members

This Conference welcomes the recent initiative by the Greater London Region Black
members which saw a group of young Black members attending an informational
and educational seminar.

This Conference believes this is an excellent example of the kind of work that Black
members can undertake to ensure that lessons and life-experiences on organising to
challenge racism and win equality are shared with our younger members.

This Conference also believes that this kind of face-to-face approach is probably the
most important way of showing Black self-organisation’s presence and value.

This Conference also believes that much more work needs to be done to reach out
and involve young Black members more effectively, and to create the conditions in
which young Black workers can be recruited and organised as leaders to sustain the
union and Black self-organisation.

This Conference agrees that we need an organised programme of face-to-face
contact with young Black members, with Black self-organised groups at branch,
regional, and national level, setting targets of contacting and listening to the
concerns of young Black workers. The aim of such contact would be to:

1) hear about their concerns in the workplace;

2) facilitate contact with other young Black members in the workplace, developing
networks as appropriate;

3) encourage take up of UNISON training opportunities and delegate positions at
Conferences and other UNISON forums.

This Conference calls on the National Black Members Committee to:

1) seek to work with regional Black members to develop a programme of young
Black member contact based on face-to-face engagement, supported with
appropriate information (for example, a regional breakdown of numbers of young
Black members by branch, whilst noting that the RMS cannot yet provide an
entirely accurate picture), and with realistic, achievable targets;

2) seek to consult with the National Young Members Forum on that programme;

3) review the statistics from the equality survey 2017 as to what young Black
members say about barriers to participation in the union;

4) identify other means of reaching out to young Black members.

National Young Members' Forum
NMBC Policy: Support
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1.1

Insert a new point 1:

“Reach out to Black workers, in particular to young Black workers by validating their
experience and hear about their concerns in the workplace – whether in or outside of
the union.”

Add new point 4:

“Encourage regional Black members committee to seek that branches where there
are young Black activists examine the ethnic make-up of branch committees,
stewards and branch officers to ensure these are representative of the
membership/workforce.”

National Black Members' Committee

2. Engaging Black youth in the political arena

Conference notes that the fantastic general election campaign of Jeremy Corbyn had
an electric effect on young people with an estimated two thirds of young people
voting for Corbyn and a record turn out of young people of 64 percent.

Conference also notes the report from Runneymede Trust analysing the election
results that stated that over two-thirds of Black workers voted for Labour. In addition
notes the comments of Simon Woolley, Director of Operation Black Vote who said
“that independent endorsements for Corbyn had helped to empower the young and
Black (and ethnic-minority communities), what we did with some significant success
was work on voter registration,” he said. “In Croydon there was a fantastic turnout –
an area with a Black and Minority Ethnic (BME) voter base of 32,000”. In that seat, a
minister was ousted.”

Conference notes Corbyn’s on line interview with the rapper JME was widely shared
and he received backing from Stormzy and rapper Akala and #Grime4Corbyn group
also helped him to engage with young people.

Conference, the Tories austerity programme has hit Black youths disproportionately
with unemployment of 25 percent compared to white youth unemployment of 12
percent.

Conference notes that in addition in many areas Black youth also suffer
disproportionately when youth services and community support programmes are cut.
This has lead to Black youth involvement in community and anti cuts protests.

UNISON activists campaigning alongside youth in community protests should seek
to involve young people in the trade union movement.

Conference believes that Black youth supporting Jeremy Corbyn together with Black
youth involvement in the ‘Black Lives Matter’ protests over the past period shows the
reawakening of Black youth in politics.
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Conference therefore calls on National Black Members Committee to seek to work
with:

1) The young members' forum and continue the initiative of recruitment and
engagement of Black young people into UNISON.

2) Labour Link to explore how we engage and encourage Black youth participation
in the political arena.

3) The regional contacts to support engagement of branch activities and local
community campaigns i.e. pay campaign and public service champions.

4) branches to encourage them to link up with #BlackLivesMatter networks to take
part in UNISON activities against cuts and privatisation.

And

5) Encourage Black youth to join trade unions and join trade union campaigns as
TUC £10 hour now campaign.

National Black Members' Committee
NMBC Policy: Support

3. Creating, Building and Strengthening Black Community links

Conference, notes the damaging decline in numbers and workplace density as a
result of job losses across various sector groups, disproportionately in local
government where we have had a high concentration of Black member employment.
This has reduced our effectiveness in the workplace, impact in collective bargaining
negotiations and most importantly member engagement.

However, despite the 80,000 job losses in local government, UNISON is to be
applauded on successfully maintaining its membership figures and Black members
are still said to be 'most likely to join a union'.

Nevertheless, for Black members the issue of racism and discrimination still prevails
and conference notes a continued trend of research that reflects some of the barriers
Black members face by lack of engagement and representation across the
public/private sectors in our regions and branches.

Encouragingly, the recent general election campaign, showed overwhelming support
of Jeremy Corbyn and a more socialist leadership for the country demonstrating an
eagerness of members to become involved in the democratic process, campaigning
and participation in the decision making which affects their lives .

Throughout the year our National Executive Council General political fund support
branch regional and national initiatives that encourage and involve our members in
the community and in their wider communities via a vast range of diverse equality
events.
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These numerous events have helped increased membership, interest in the union
and positive feedback as to UNISON's visibility. The events provide an opportunity to
discover exactly what the union is doing for members, and how we as a union can be
responsive to the real issues which concern them.

With deeply concerning issues for Black members which have never been more
important, since the Brexit decision was taken. According to Home Office figures, of
the 386,474 stops and searches made last year 58,397 were of people who self-
identified as being Black or Black British. This is the equivalent of 31.4 stop and
searches for every 1,000 Black people in the UK compared to white people for whom
there were only 4.9 stop and searches for every 1,000 people. With evidence of
racial bias in the criminal justice system, Black men are seven times more likely to
be affected by ‘stop and search’, Deaths in police custody, the rise in racism and
attacks specifically affecting women and children and elderly in our Black
communities.

Following the Manchester bombing where figures for reported Race Hate crimes
rose by 500 percent; the tragic deaths at Finsbury Mosque and acid attacks of young
Asian people, Black African Caribbean men in the mental health system where
unnecessary punitive force is applied such as tasers and the completely avoidable
deaths at Grenfell Tower have served only to highlight the overall feeling of distrust
and neglect felt by many in the Black community who insist that “Black Lives do
Matter”.

We must continue to connect with and support our members affected by such events
by building sustainable community engagement. Becoming more visible to our
members offering support and allowing them to see the wider benefits of trade union
involvement.

Conference therefore calls upon the National Black Members’ Committee to:

1) Where possible engage in specific work to connect with local Black community
groups who do work in support of our members in their communities;

2) Explore how we might do some joint work with campaigning groups to support
and follow up on the rise in racism on our streets and offer practical initiative to
members who are affected;

3) Explore how surveys can be undertaken within the Black membership in different
Service Groups to document experiences of racism within work and the wider
community to provide a basis for further action and support;

4) Continue to support the yearly Anti-racism rally in London, Wales and Scotland;

5) To recognise the effectiveness of regional committee meetings in the community
and political engagement of members and its ability to assist recruitment and
consider reinstating regional Black member self organised group meetings where
these reductions have occurred;
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6) To encourage branches to continue with the Black member engagement events
supported by the GPF process regionally and nationally at a local level in order to
extend the reach and impact of building such community links to strengthen our
union.

National Black Members' Committee
NMBC Policy: Support

Negotiating and Bargaining

4. Race Equality Act – How far have we come since 1968?

On 8 December 1965 the first Race Relations Act came into force in Britain. Prior to
this, it was legal to discriminate against people because of the colour of their skin,
and this act was the first in many equality legislation to promote non-discrimination
and equality, the Act was amended in 1968. This year is a special one because it
marks the 50th anniversary of the amended Race Relations Act. Yet many Black
workers are asking not how far we have come since then, but how many gains have
been reversed in recent years.

We have seen many blatant examples of racism in our society and in our
workplaces. In 1960’s Britain, Black people were subject to overt and cruel racism,
typically captured with the ‘No Blacks, No Dogs No Irish’ signs erected by white
British landlords. At this time Black people had no legal protection from race
discrimination, being denied jobs, access to services, and housing were still legal
until the 1968 and 1976 Acts. The 1968 Act introduced the idea of indirect
discrimination which has informed much of subsequent equality legislation today.

Today Black people are being scapegoated for austerity, they encounter race
discrimination in the labour market and beyond, they face disproportionate cuts and
austerity and they suffer more from casualisation, zero-hours contracts, low pay and
poverty.

Throughout the period surrounding Brexit and the 2017 General election we
witnessed an increasingly toxic debate around migration and race, creating an even
more hostile environment for migrant and Black workers. As Black people we have
contributed positively to British society and supported the public sector.

The most recent equality legislation is the Equality Act 2010 which came into effect
from 1 October 2010. This Act, for the first time, gave the UK a single Act of
Parliament, requiring equal treatment in access to employment as well as private
and public services, regardless of age, disability, gender reassignment, marriage or
civil partnership, maternity or pregnancy, race, religion or belief, sex and sexual
orientation, now known as protected characteristics.

As a union we need to defend Black workers rights and resist further erosion of our
legal rights, to ensure that this and successive governments make progress towards
race equality and renew a commitment to race equality at work and the wider
society. Black people are experiencing increasing levels of race discrimination,
disadvantage and under-representation in the labour market, service provision and
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wider society.

At a time when we need more legislation and rights, there is major concern regarding
the absence of focus on race equality particularly given the growing inequality for
UNISON Black Members, their families and communities. Since 2010, we have seen
an erosion of equality legislation, seen as nothing but ‘red tape’ by the previous
coalition and the current Tory government.

The creation of the 1965 Act and subsequent amendments was intended to outlaw
discrimination and give equal rights to Black people, yet we have seen very little
improvement over the past 50 years. Young Black males continue to have the
highest rate of unemployment, young people continue to be failed by the education
system, there remains a massive health inequality between Black and White people,
higher numbers of Black people will be housed in poor/substandard accommodation,
and the criminal justice system is over-represented by Black people who receive
consistently higher sentences. Fifty years on from the Act we should ask whether
we need more legislation, more effective policy implementation or more civil society
action to finally achieve racial equality in Britain in the 21st century.

Conference therefore calls upon the National Black Members’ Committee to:

1) Engage with the National service groups to highlight the issues and develop
materials for branches and regions on how to bargain for equality;

2) Liaise with National Labour Link Committee to highlight these issues with all
Labour Party politicians and office holders;

3) Utilise reports that highlight race inequalities in the workplace to hold public
bodies to account.

National Black Members' Committee
NMBC Policy: Support

4.1

In 6th para, after ‘Black workers rights’ insert ‘and human rights’.

Insert new 7th paragraph, after paragraph ending ‘...labour market, service provision
and wider society.’:

‘Current legislation means Black LGBT migrant workers or people seeking asylum in
the UK are entitled to an assessment of potential breach of their human rights,
including the risk of them being deported. This assessment engages Article 3,
Prohibition of torture or inhuman or degrading treatment or punishment, and Article
8, Right to respect for private and family life. Yet the threshold of evidence
connected with the risks of being Black and LGBT in some countries outside the UK
is so high that these assessments are almost without worth.’

Insert new paragraph after paragraph ending ‘...Britain in the 21st century.’:

‘Work by UNISON’s Strategic Organising Unit highlights the almost impossible task
of gaining permanent residence as there is an income threshold of £35,000. This is
not a combined household or family income but has to be earned by one individual.
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Conference is fully aware that most migrant workers are in low paid work that is often
zero hours or temporary. This further undermines and exacerbates difficulties for
Black LGBT people who are already experiencing high levels of stress.’

In action point 1, insert ‘the other self-organised groups and’ after ‘Engage with’

Add new action point at end:

4) Call on the Strategic Organising Unit to develop its work with LGBT migrants.

National Lesbian, Gay, Bisexual and Transgender Committee

5. Black members losing out

This Conference notes that UNISON’s equality survey 2017 saw 461 Black members
who responded, which equals 4 percent of the total who participated.

This Conference also notes that of those Black members, 50 percent said that their
standard of living was worse than a year ago, compared with the overall survey
which showed 43 percent of members said this. A 7 percent difference is a
significant difference, outside the 3 percent margin for statistical error. This is a
further erosion of the standard of living for Black members compared with the 2016
equality survey results, which showed 6 percent more Black members being worse
off compared with that year’s overall survey results.

This Conference further notes that this year’s survey revealed for Black members
(main survey figures in brackets) that in order to help balance their household
budgets:

1) 23 percent (9 percent) had gone without a regular daily meal

2) 30 percent (17 percent) had gone without keeping their home warm

3) 66 percent (50 percent) had gone without an annual holiday

4) 53 percent (39 percent) were spending more on health care than a year ago

5) 39 percent (26 percent) were more in debt than a year ago

This Conference believes these shocking figures show that Black members are
disproportionately disadvantaged, and that this information should at least be used to
support the union’s campaigns to win a better pay deal for members.

This Conference calls on the National Black Members Committee to:

a) promote this information widely;

b) seek out case studies on this issue to help support the union’s campaigning
on pay;

c) call on service groups to use this information in bargaining;
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d) examine what other statistical information is available that reveals the
disproportionate impact the austerity agenda and pay freezes/cuts have had
on Black workers and bring a report and with draft campaigning proposals to
Black members conference 2019 on this issue.

National Black Members' Committee
NMBC Policy: Support

6. Black Workers Fighting Austerity

This conference notes the austerity agenda following the economic recession of
2007/8 has resulted in a massive attack on public services. The public sector has
shrunk as a proportion of Gross Domestic Product (GDP). This has led to fewer
workers delivering services in an often highly stressed situation.

However, austerity for the richest 1,000 people has seen their wealth increase by
100 percent since 2010 according to the Sunday Times ‘Rich List’. Their wealth
increased by 14 percent in 2016/17 alone. It is estimated that the bosses of the UK’s
biggest 100 companies ‘earn’ an average of £5.3 million a year a staggering 386
times the pay of an employee on the Government’s misnamed national living wage.

Black workers also suffer disproportionately when services are cut. However, Black
Workers are playing a significant role in fighting the austerity agenda that effectively
has taken money from the poor to give huge hand-outs to the rich.

The strikes in many public organisations of low paid privatised workers have been
inspirational. School of Oriental and African Studies (SOAS) Cleaners, London
School of Economics (LSE) cleaners, Barts Health Workers and numerous others
where there are high proportions of Black workers show that collective action can
fundamentally undermine division and discrimination.

The 2017 general election saw a major swing to Labour on the basis of Corbyn’s
manifesto, campaign and daily commitment to support workers fighting austerity.

This conference believes that the fight against austerity is crucial to Black workers
being treated as equals in work. However there was workplace discrimination before
‘Austerity’. Discrimination and division are at the heart of exploitation and history has
shown that Black workers will be more ruthlessly exploited under this system in good
times or bad.

As UNISON members and workers our collective ownership to protect public
services and public sector workers under attack is fundamental and our track record
in defending workers rights, organising vulnerable workers and tackling prejudice,
discrimination and exploitation is vital.

Conference therefore calls upon the National Black Members’ Committee to:

1) Highlight in Black Action, official UNISON disputes, that have a significant
number of Black members involved and profile or identify potential activist that we
could support in their development in leadership positions;



19

2) Draw up an Action Plan to involve more Black members in the union as
workplace representatives in their branch;

3) Work with the Service Groups, especially health and Local Government, to
develop an Action Plan and negotiating guide at all levels to tackle workplace
discrimination in pay, conditions, recruitment and dismissal rates;

4) Work with the Labour Link to ensure that UNISON’s programme for an alternative
to austerity is promoted within the Labour manifesto and supported across the
public sector by members in the workplace.

National Black Members' Committee
NMBC Policy: Support

7. Black graduates and Black workers pay gap

Conference acknowledges that equal pay is an issue that affect not only Black
graduates and workers. However, Black graduates and workers are more
disproportionately affected.

Conference notes that once upon a time it was said that Black people are not in the
top earners because of a lack of opportunity in education. Whilst some progress
have been made on this, there is a lingering discrimination – a discrimination that
now takes the form of keeping Black graduates and Black workers pay lower than
their white counterparts.

Barriers to equal pay are not merely removed with education, including university
education. It is also to do with the difficulties Black people face once they graduate
from university and other educational institutions. Research from the Institute for
Social and Economic Research at the University of Essex in 2016 found that Black
graduates are between 5 and 15 percent less likely to be employed than their white
counterparts six months after graduation.

A study commissioned by the Trade Union Congress (TUC) that was reported in July
2017 shows that:

1) Black workers whose highest qualifications are A-levels earn 10 percent less than
their white peers.

2) Black workers with degrees face a 14 percent pay gap (£2.63 less per hour),
while those with higher education certificates and diplomas face a 20 percent gap
(£2.98 less per hour).

3) Black school leavers with a General Certificate of Secondary Education (GCSE)
earn 12 percent less (£1.30 less per hour), and those with no qualifications face a
5 percent pay gap (45p less per hour).

4) Regardless of qualifications, Black workers get paid 8.3 percent less than white
workers – costing them an average of £1.15 an hour.

Writing in the Law Gazette (18th June 2008), Anita Rice, quoting from a research by
the Law Society, states – “Black solicitors earn 17 percent less than white solicitors”.
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Writing in the Financial Times – 25th July 2017, Abhishek Parajuli wrote: “the recent
tranche of British Broadcasting Corporation (BBC) salary data shows that Black staff
are paid far less than their white peers: only 10 of 96 on the highest earning list
come from Black backgrounds. And not a single one makes the top 24. For a
national broadcaster funded by license fees from a diverse national audience, the
revelation that it is trying to buy diversity at a discount is embarrassing.” The article
further notes that the BBC pay gap points to a problem that is pervasive across the
UK economy.

Conference notes that several women signed a letter to the BBC about the gender
pay gap and good on them and rightly so but, is not aware of any similar letter or
action about the race inequality issue on pay at the BBC or other public or private
organisations.

The Guardian Newspaper 7th August 2017 made the following observations based
on various reports they consulted:

a) Black families in the UK earn as much as £8,900 a year less than their white
British counterparts.

b) The income gap between Black workers and white workers in the UK is not a
flash in the pan/a one off gap but it has been like this for a long time – in other
words, it has been consistent and persistent.

There seems to be a deliberate effort on the part of Government and public
companies to camouflage the problem of race disparity in pay because when they
are asked about this – they produce information about how many Black people they
employ. Lenny Henry called this – “fake diversity” – trying to bulk up diversity on the
cheap by being keen to show how many Black people they employ instead of the
gap between Black and white graduates/workers.

It is a known fact that equal pay makes good business sense. A report from
McGregor-Smith, commissioned by the Government that was conducted in the last
Parliament, found that Black workers are still being held back in the workplace and if
they were to be paid fairly – on par with their white counterparts - the UK economy
would benefit by some £25 billion per year.

Theresa May called the pay gap between white and Black workers “an injustice
which cannot be allowed in twenty first century Britain”. That is how bad it is that
even a Tory can come to such a conclusion. It is however disappointing, but not
surprising what she proposed to do about it, namely, to get businesses that employ
more than 50 people to report on the pay, age and level of seniority. How is this
going to solve the problem of the disparity of pay between Black and white
graduates/workers? Whilst there is a place for audits and information, it is not the
solution. It must be accompanied by other real and strong measures, including
measures of enforcements.
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So, to make a difference and, to have real telling and lasting impact, conference calls
on the National Black Members' Committee, to do the following:

i) Consider having a discussion with and seek the support of the National
Executive Council to form a strategy to raise awareness nationally and
regionally, about the pay gap between Black and white graduates/workers.

ii) Consider having a discussion/consultation with the National Executive Council
about the possibility of taking this up with the relevant body of the Labour
Party and suggest to them to consider making this matter a policy priority.

iii) Consider having a discussion with the National Executive Council about the
feasibility of a campaign for the Government to consider legislation that would
require employers to analyse and publish data according to race progression
in employment, employment type and pay and, tough penalties for employers
who do not comply.

iv) Consider consulting with the National Executive Council on the possibility for
Unison to hold a national Black workers and graduates equal pay day. One of
the ways this could work is that a day is set aside each year to highlight the
inequality of pay among Black workers and graduates.

v) Consider discussing with the National Executive Council the feasibility of
seeking alignment/coalition with the wider Trade Union Movement and other
supportive bodies to develop actions to address the racial pay inequality in the
UK workforce.

Every person, regardless of their race should be allowed to reach their full potential
in the workplace and, should receive a fair and just pay.

Northern Region
NMBC Policy: Support

8. Black Workers and in-work poverty

Conference notes that despite efforts to bring further equality into society, evidence
shows that Black workers are still being held back in the work place. Inequalities in
employment and income persist, and for many Black workers, this impacts upon their
standard of living and make them experience poverty.

According to the Department for Works and Pension, Black people’s employment
has increased by 3.2 percent from 2010 to 2015 resulting in a reduction in the gap in
employment rates between Black and white people. However, most of this growth in
Black people’s employment has not been favourable.

A report published by the Equality and Human Rights Commission titled, ‘Healing a
divided Britain: the need for a comprehensive race equality strategy ‘shows that
Black workers are moving into more insecure forms of employment at higher rates
than White workers. They were twice as likely (4.3 percent) to be in involuntary
temporary employment in 2014 compared with White workers (2.1 percent). Black
workers are more than twice as likely to be in agency work. This increased by nearly
40 percent between 2011 and 2014 for Black workers, compared with a 16 percent
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rise for White workers (TUC, 2015).

The report also shows that the number of Black workers in low-paid jobs increased
by 12.7 percent between 2011 and 2014, compared with a 1.8 percent increase for
White workers.

Other analyses show that inequalities in pay between Black and white workers
continue to exist and remain largely unrelated to Black people’s qualifications. While
Black education attainment have improved, these gains have not translated into
improved outcomes in employment.

The pay gap between White and Black workers is at its widest for those with
university degrees. Analysis of official statistics (by the TUC) shows that Black
workers with degrees earn 23.1 percent less on average than White workers with
degrees.

In addition Black people who leave school with GCSEs typically get paid 11.4
percent less than their White peers. The pay gap between White workers and Black
workers regardless of their educational attainment, is 5.6 percent.

Alongside evidence of low relative pay, Black workers are over represented in low
pay jobs. This trend has risen steadily over time. Overall, Black workers received
lower pay than White people. In 2013, this was at an average pay of less than £10
per hour. Hours of employment, pay rates and job security all affect poverty risk. In
the UK, part time workers are twice as likely, and the low paid three to four times as
likely to be in poverty as all workers. As evidenced by the above trends for Black
workers, this implies that most Black workers have increasingly been exposed to the
risk of in-work poverty and reduced standard of living despite being in work. Black
workers undertaking such employment find themselves disproportionately having to
live in low-work intensity households (either in terms of the number of earners or
hours worked) and households with low wage earners have a relatively high poverty
risk.

Black people are more likely to be in poverty than white British even when they are in
work due to the nature of jobs they are forced to do and the wages they are paid for
similar work performed by white people.

For our union, clearly it is important that we support our members both in and
outside of the workplace, and how we respond to tackling widespread inequality
must remain a priority.

Conference notes that our union continues to challenge employers to ensure decent
pay for all workers. However, it is clear that inequality exists in pay and opportunities
resulting in lower work related incomes for Black workers and that further work is
required to tackle the root of in work poverty amongst Black members.

Conference recognises that the link between Black People and in-work poverty is
complex. Conference therefore calls on the National Black Members' Committee to:

1) Undertake a survey amongst Black members in relation to posts held and wages
earned workers.
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2) Devise a work programme based on the findings of the survey that would enable
Branches and Regions to highlight the issue and impact of in work poverty with
employers and to produce appropriate material for Branches and Regions to use.

3) Encourage Branches to work with Employers to seek to ensure Black workers
pay and work conditions are at par with White workers and opportunities are
equally made available to both Black and White workers.

Newcastle City
NMBC Policy: Support

8.1

Add new point 4) Liaise with the TUC and relevant organisations to consider an
appropriate strategy to combat race inequalities in the workplace.

Birmingham UNISON Branch

9. Zero Hours and Black Workers

In recent news it has reported that the number of unemployment has hit a record
low. What these statistics do not report is that a large proportion of this is because of
the increase in zero hours contracts.

Employers have increasingly been turning to zero hours contracts as part of the
general attack on staff terms and conditions that has accompanied the privatisation
and cuts to funding across the public services. Under these contracts, an individual
typically undertakes to be available for work but the employer does not undertake to
provide any work and only pays for the hours worked.

We are aware that some individuals choose these contracts in order to meet with
family commitments as flexible contracts around their personal lives be it taking care
of children or elderly relatives are not available. However for many other vulnerable
workers, many of them Black workers, is it not a choice.

A large number of zero hours contracts affect the low paid and the main features of
these are Black workers (often not members so without the protection of UNISON)
are disproportionately being affected. For these workers zero hours contracts have
a negative impact in a number of ways:

1) There is no guaranteed level of regular earnings;

2) the need to be available for work when required by the employer hinders the
ability of staff to take up other employment;

3) the variability of earnings throws into doubt an individual’s eligibility to claim
various state benefits;

4) Zero hours contracts have also shown themselves to be more open to abuse
than regular permanent contracts. For example, scheduling of working hours in
the homecare sector that allowed no time for travel time between home visits has
led to staff working considerably beyond their paid hours in some cases;
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5) Uncertainty about hours offered each week can lead to fear among staff about
complaining or raising issues concerning any aspect of the job or service.

This motion calls on the National Black Members' Committee to:

a) Undertake a survey of our members to enquire how many Black workers have
taken on a second job who are on zero hours contracts.

b) Consider ways to promote the values of trade union membership and Black
members self-organisation and produce a basic guide for workers on know your
rights.

Greater London Region
NMBC Policy: Support

Campaigns

10. Black Pupils Exclusion From Schools.

Conference recognises that Black Caribbean pupils are significantly more likely to be
permanently excluded from schools three times more likely than white pupils.

Black pupils are routinely punished more harshly, praised less, told off more often
and more likely than white pupils to be identified as having behaviour related to
educational needs.

Black pupils are disproportionately put in bottom sets.

Figures released by the Department for Education show that the total number of
Exclusions went up just under 1,000 in 2015-16 compared with the previous year ,
up from 5,795 in 2014/16 to 6,685 which is the equivalent of 32.5 exclusions a day,
up from an average of 30.5. Pupils with a black or mixed ethnic background were
more likely to be excluded than their white counterparts who in turn, were more likely
to be excluded than children of Chinese and Asian Heritage.

This issue is relevant to Black Members because for those pupils permanently
excluded, consequences are damaging, it causes depression, a sense of isolation,
their schooling is severely interrupted, and they often end up with an inferior
education.

This Conference calls upon the National Black Members' Committee to take the
following actions.

1) Include an article in Black Action, to highlight this problem.

2) Campaign to increase Black representation on school governing bodies.

3) Put pressure on the government to set specific national and local targets to
reduce the disproportionate exclusion of black pupils.

Birmingham UNISON Branch
NMBC Policy: Support with qualifications
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11. The experience of Black people in Higher Education (HE) institutions

Conference notes with alarm and concern the steady decrease in numbers of first-
time applicants to university which has decreased by 5 percent for United Kingdom
(UK) students and 7 percent for the EU students. These figures are particularly
concerning when broken down by age group where we will find the number of 19-
year-old applicants has fallen by 9 percent, 20-year-olds by 9 percent, 20 to 24-year-
olds by 15 percent and 25 and over by 25 percent. This is particularly acute for
people from Black communities where statistically we know there is a higher
concentration of Black applicants in older groups.

This is similarly reflected in the nursing professions where the proportion of older
applicants on average is always higher in Black applicants. This figure in the UK has
gone down by 23 percent, 10 percent of whom are from the Black population and
generally for overseas students coming to this country figures have fallen by a
staggering 98 percent.

It is clear that such a reduction into academia for Black students reduces our
potential to hold higher POSITIONS in the career strands and limits our possibilities
for work development and advancement in the political arena, the justice system,
other professional occupations and society as a whole. Financial disadvantage and
low socio-economic status affects our standard of living, housing, health and in turn
affects our children and their life chances.

Furthermore, the experience of Black students - our members amongst them-
continues to be disproportionately negative (National Union of Students (NUS)
report). It is reported by the NUS, that Black people are less likely to be satisfied with
their educational experience and less likely to attain first class degree status in
comparison to their white peers. It is said that there are institutional barriers and
(critically) neglect of Black students.

A number of things are contributory factors to this poor experience for Black students
poor socio-economic backgrounds, lack of academic skills and backgrounds in
creating the level of debate required to argue at academic level, racial and cultural
bias which exists from application right through to marking and this is reflected in first
degree status. Black students also have also stated that there can be an inability to
have their perspective as Black students recognised.

The prevailing lack of Black lecturers in Higher Education (HE) institutions
contributes to a lack of empathy as to the experience of Black students who
complain of the lack of support and constructive feedback. Many students feel
marginalised and socially excluded. The inability of Black students on average to
compete at the same financial advantage precludes them to increased stress, and
the requirement for additional specific support as they go through their studies, this
however is deemed to be lacking and if it is provided, it is unlikely to be culturally
sensitive.
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Conference asks that this critical issue is highlighted and therefore calls upon the
National Black Members’ Committee to:

1) Highlight the recommendations of the NUS Race for Equality report which
suggests action on a number of barriers to the participation of Black students in
education via UNISON media;

2) That specific campaigns as to the decrease in numbers of students to university
should highlight the particularly negative experience and reported disadvantage
of Black students;

3) That we should recognise and challenge racism at every level of education
institutions just as UNISON has continued to do in other public sector
occupations with its “Challenging Racism in the Workplace” toolkit;

4) Highlight the impact of the institutional racism that prevails, and provide
education as to the terminology of unconscious bias amongst the membership in
Black Action and UNISON media;

5) Request that regular audit be made of the employment levels of Black staff in
further and higher education institutions via our own structures in these sector
groups in order to inform our campaigning work and the wider political debate
such as with the Higher Education and Research bill in the House of Lords;

6) Explore and discuss how to best document the experiences of Black students
who have been supported via the UNISON bursary scheme and other financial
initiatives which have enabled access into HE and FE in order to gain more
specific knowledge which could support improvements in the system;

7) Continue to work with the UNISON Learning and Organising team and NEC
Black representatives to ensure the use of the bursary scheme is being widely
encouraged within regions and branches and promote this via UNISON media.

National Black Members' Committee
NMBC Policy: Support

12. Career progression of Black workers

This conference believes that the level of career progression of Black workers is very
low in most work places and is imperative that this is addressed. The Equality Act
2010 states that we should have equal opportunities for all.

Conference believes that all Black workers should be supported, enabled and valued
to progress into senior positions, to reflect the workforce, communities and society. If
we are to eliminate marginalisation in our workforce, we need to remove the barriers
that Black workers encounter in accessing opportunities for career progression.
Addressing the lack of black representation in the workforce is an important step in
dismantling those barriers.
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Conference therefore calls on The National Black Members' Committee to:

Work with the National Executive Council and appropriate committees to campaign
to increase the opportunities for Black career progression in workplaces.

South East Region
NMBC Policy: Support

13. Statistics and Non-Statistics Re Black Workers

This conference is concerned that there is anecdotal evidence that:

1) Black workers do not receive equal secondment/training opportunities.

2) Black workers leave school not proportionally achieving the same as their
counterparts.

3) Black workers do not climb the career ladder at the same speed as their white
co-workers.

4) Black workers are not proportionality represented in the boardroom.

5) Black workers, proportionally, do not receive such support as referrals to
Access to Work/’Reasonable Adjustments’ in a timely and supportive way,
which impacts on their well-being and health in the workplace.

This conference therefore calls on the National Black Members’ Committee to utilise
the data from the UNISON audit report 2016 and form an action plan to:

a) Campaign and re-affirm its commitment to promote the use of Challenging
Racism in the Workplace tool kit for equality representation;

b) Discuss how equality training and development can be enhanced in regions
and branches with UNISON Learning and Organising Services to ensure
appropriate support is being offered to Black members;

c) Seek to review the Access to Work initiative and how this is applied across
Service groups as part of their equality work strategy and bargaining agenda.

National Black Members' Committee
NMBC Policy: Support

14. Challenging hate crime and supporting victims

Conference is deeply concerned that there has been significant rise in hate crime
cases in the UK.

Hate crime of any kind, directed against any community, race or religion has
absolutely no place in our society. Our diverse communities thrive precisely because
of the rich co-existence of people of different backgrounds, faiths and ethnicities and
this rich co-existence is something we must treasure and strive to protect. We must
uphold the shared values that underpin the British way of life.
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Those who commit hate crimes also attack the fundamental values that underpin our
diverse society, values of acceptance and respect for others. Through the spread of
fear, abuse and violence, hate crime can limit people’s opportunities, stopping them
from enjoying the full benefits of our society and can lead to isolation and
segregation.

Hate crimes are pernicious; they send the message that some people deserve to be
targeted solely because of who they are or who they are believed to be. Such crimes
have a deep impact on victims because they are targeted against some intrinsic part
of their identity (their race, religion, sexual orientation, disability or gender identity).

Conference reaffirms its unequivocal condemnation of any form of behaviour that is
racist, xenophobic, incites hatred, discriminates against or harms members of our
diverse community.

Black members are again feeling the brunt of this hatred in workplaces and in our
communities. Immediately following the UK narrowly voting for Brexit last year there
were numerous reports of Black people and immigrant families being targeted for
racial abuse, with an estimated 42 percent increase in hate crime attacks on these
groups in one month alone.

Recent terror attacks have also seen spikes in race related hate crimes in the
immediate aftermath – there was a 50 percent increase in attacks immediately after
the Manchester bombing, and a 34 percent increase after the London Bridge attack,
compared to 2016.

There is no excuse for hate crime.

Conference calls upon the national Black Members’ Committee to work with the
National Executive Council to:

1) Raise awareness and understanding about hate crime and how to report it, via
UNISON’s branches, regions and national committees;

2) Encourage regional Black members’ committees to arrange hate crime
awareness training;

3) Produce a leaflet to raise awareness of the issues, reporting and combating hate
crime, which can be distributed at UNISON events and conferences.

National Women's Committee
NMBC Policy: Support
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15. Hate crimes and mate crimes

Conference welcomes the work that has been done by UNISON thus far on hate
crime.

According to a report by the Equality and Human Rights commission called ‘Disabled
people’s experiences of targeted violence and hostility’, Black disabled people are
even more likely to be vulnerable to hate crimes. The report notes that ‘recognition of
multiple identities (and hence multiple discriminations) suggests that disadvantage
can be compounded.’ The report highlights the fact that a disabled person with a
visible impairment is more likely to be targeted than one with an impairment that isn't
visible, and if they are also Black then this visibility is emphasised. One stakeholder
reported that ‘Asian and black youth are more likely to be victimised at night. So if
you have a learning disability and your ethnicity makes your disability more visible,
you get targeted.’

Although there is at present little research in this area, it stands to reason that if
Black disabled people are more at risk of suffering from hate crime, that they would
be more at risk of suffering from mate crime also. Whilst there is no statutory
definition of a ‘mate crime’, according to the Welsh government it is the term given to
‘the befriending of people, who are perceived by perpetrators to be vulnerable, for
the purposes of taking advantage of, exploiting and/or abusing them. This can
strongly be associated, but not exclusively associated, with people with a learning
disability, learning difficulties or mental health conditions.’

Conference, hate crimes are on the increase and mate crimes are often under-
reported. It is vital that our disabled Black members are aware that these are criminal
offences and know how to go about reporting them.

We call on the National Black Members' Committee to:

1) work with the National Disabled members committee and other self organised
groups to produce guidance for branches on how best to recognise hate crimes
and support members affected by this. This would include information on where
to report hate and mate crimes.

2) produce a bargaining factsheet around hate crimes and ‘mate crimes’, which
includes the Crown Prosecution Service (CPS) prosecution processes and
witness support.

National Disabled Members Committee
NMBC Policy: Support

16. Under reporting of hate crime against Sikhs

Conference notes that it is widely acknowledged that there is under-reporting of anti-
Sikh hate crimes. In recent years Sikhs have been susceptible to attacks, in
particular due to their distinct identity in the form of the Dastar (turban) or other
religious iconography.
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In some cases Sikhs are the victims of hate crimes where the perpetrators are in fact
motivated by Islamophobia. British Sikhs have been invisible to the government
since 9/11 despite increased levels of discrimination and hate crimes, with the
political elite failing to properly represent British Sikhs and the issues that concern
them. Sikh men are more vulnerable than women and the most common places
where discrimination is experienced are airports and on public transport.

Hate crime is not and never will be acceptable in Britain, however, it is important that
mechanisms exist for accurately recording anti-Sikh hate crimes in order to
effectively challenge them as well as providing support for the victims and their
families.

Sikh Aware UK, is the first ever hate crime monitoring platform for the Sikh
community in the UK and has been formed in partnership with organisations such as
Network of Sikh Organisations, Khalsa Foundation, City Sikhs, Metropolitan Police
Sikh Association, West Midlands Police Sikh Association, Home Office Sikh
Association, Sikh Network, Sikh Helpline, Sikh Women’s Alliance and Gursevak
Trust.

Sikhs will be able to access Sikh Aware UK online to log anti-Sikh hate,
discrimination, harassment and racism in all forms including all incidents of hatred
where Sikhs are victims, however this needs to be promoted widely in order that hate
crimes against Sikhs are correctly recorded and acted on.

Conference is pleased that UNISON is:

1) Developing a campaign leaflet and bargaining fact sheet that outlines what Hate
Crime is and signposting victims for support.

2) Holding a Hate Crime Workshop that will update on this work and give a real
initiative and focus on what action can be taken for victims of hate crime.

In order to assist with this further, conference therefore calls upon the National Black
Members’ Committee to:

a) Promote Sikh Aware UK through Black Action, InFocus and other UNISON
publications, along with other affiliated organisations that support UNISON’s
campaign;

b) Explore with UNISON’s Labour Link Forum and other bodies such as Sikh
Network how we can ensure all hate crime is correctly reported and signpost
victims for support;

c) Encourage support of Sikh Aware UK through our National campaigns and
factsheets and guidance to regions and branches to support these activities;

d) Consider inviting a representative of the Sikh Council UK to a workshop/fringe
at the 2019 Conference.

National Black Members' Committee
NMBC Policy: Support
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17. Unfair Immigration Policy

Conference believes the current immigration process leads to unfavourable
treatment of Black workers who do not have full legal rights to reside in the UK.
They face a large number of issues including:

1) Application Fees : The basic ILR (Indefinite leave to remain in UK –
permanent stay) fee of £1875 per applicant is definitely exorbitant and puts
majority of Black workers t a disadvantage, as they are unable to afford this high
cost plus additional quality legal representation. The premium ILR fee of £590
per applicant for a 2.5 hour response time is even more exorbitant.

2) Immigration Health Surcharge: The immigration health surcharge is tantamount
to a double taxation on in-country ILR Applicants as such applicants already pay
National Insurance. For instance a 30-month discretionary leave to remain
attracts an additional surcharge fee of £500 per applicant, which translates to
£2000 for a family of 4 persons, added to their application fees.

3) Application Process and Right of Appeal: The right to appeal has been virtually
replaced by what is now Administrative Review by the Home Office that may not
be necessarily followed by an appeal to a court, but by removal. This makes the
Home Office both the “accuser” and “judge” in its own matter. Applicants could
be denied the right to exercise Article 8 of the European Human rights Act with
regard to their right to enjoy the benefit of extended family connections here in
the United Kingdom. Applicants who have children born here or brought in and
have stayed with the applicant for upward of 7 years may be deported along with
the applicant, which may not necessarily be in the best interest of the children.

Conference condemns the Immigration Skills Surcharge which places a financial
burden on employers seeking to recruit the best candidates regardless of nationality.

Conference call on the National Black Members' Committee to:

a) Request Labour Link discusses with the Labour Party how to reform the
immigration system when it gets elected into government.

b) Raise these issues with the UK Home Office.

c) Work with organisations, who have a record of best practice in supporting
Black people on immigration issues.

d) Raise awareness in Black Action and encourage all members to raise this
with their MPs.

Eastern Region
NBMC Policy: Support with qualifications
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18. Dementia the effects on Black people

Dementia is not a disease in fact; it is a group of signs and symptoms. Some of the
symptoms may include memory loss and difficulties with thinking, problem-solving or
language and a person with dementia may also experience changes in their mood or
behaviour. Dementia is caused when the brain is damaged by diseases, such as
Alzheimer's disease or a series of strokes.

Dementia does not discriminate, it is estimated that, the numbers of people with
dementia in the Black community in England and Wales are far higher than
previously thought yet their needs are often being overlooked.

Many of the people from the Black community living with dementia will receive no
support or will be diagnosed too late for symptomatic treatments to help. We believe
that it is important for Black people in the community and specialist dementia
services to share knowledge and expertise to improve the quality of services.

At present it’s reported that there are approximately 800,000 people living with
dementia in the UK, 15,000 of whom come from Black communities. This number is
set to increase seven-fold to over 170,000 by 2051. This is a significantly bigger leap
than the two-fold increase expected amongst the rest of the population, as people
who moved here between the 1950s and 1970s are reaching their 70s and 80s.
Despite this increase, awareness of the condition in minority ethnic groups is low and
current provision of appropriate support is lacking.

We know that the Black community takes a disproportionate impact of the cuts since
the Tory Government austerity measures, this has worsened.

In the UK there has been very little work done on the impact of dementia in Black
communities. However, there are increasing indications that the prevalence of
dementia in Black populations is greater than the white population.

Conference calls on the National Black Members' Committee to work with the
National Executive Council:

1) To encourage local Services to meet the needs of people with dementia from
Black groups within the community.

2) To encourage that specially designed services e.g. memory cafe are provided
locally to meet the needs of people from a diverse range of backgrounds.

3) To lobby Public Health England to lead on preventative work to protect people
from Black communities who are at greater risk from developing dementia.

4) Encourage Branches to support service providers to create new services for
people with dementia which explores the experience of people with dementia
from the Black community by providing mandatory training on cultural needs.

South West Region
NMBC Policy: Support
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19. Mental health and employment

Conference, employers are failing in their duty of care towards staff with mental
health issues. Black Staff with mental health issues are not malingers, faking it or
simply seeking attention.

They have a genuine illness which can be difficult to identify, treat and manage and
managers and staff should show greater tolerance and patience toward staff with
mental health issues.

UNISON should continue to work to promote greater awareness of mental health
issues amongst employers and management through the various activities and
research health packs available to activist.

One of the major factors in mental health issues is that the same issue, such as
depression, anxiety or Post Traumatic Stress Disorder (PTSD), can and will impact
individuals differently, and as such cannot be painted with a broad brush policy and
must be dealt with on an individual basis.

A significant number of mental health issues can result in physical issues such as a
depressed immune system which leave people susceptible to illness, fatigue,
headaches and other difficulties.

These physical symptoms and illnesses should be treated as part of the mental
health issue, not as a separate unrelated issue that would attract formal warnings if
taken in isolation.

Managers should be required to seek the advice of HR Support, Occupational
Health, taking into account reasonable adjustment, and any other suitable resources,
and must be able to demonstrate that every consideration of potential reasonable
adjustments and support have been undertaken prior to any formal action being
carried out.

The improvement of the Occupational Health referral system is essential, as the use
of scripted questions can be counterproductive and doesn't allow for the individual
nature of an illness to be discussed and taken into account.

Conference therefore calls upon the National Black Members’ Committee to:

1) Encourage and continue to promote awareness of mental health issues for Black
workers in the workplace;

2) Examine and discuss how training can be provided to activist to ensure that
through the campaigning and bargaining agenda with employers, all managers
and staff attend at least basic levels of training on mental health issues, in order
to provide them with the adequate knowledge to deal with mental health
situations;

3) Ensure that literature is developed and provided to Black members;
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4) Continue to promote awareness amongst activists of the importance to ensure
employers are aware of the necessity to train managers in mental health and how
to support and engage Black workers;

5) Promote tolerance of Black mental health issues in the workplace amongst
employees and the wider community.

National Black Members' Committee
NMBC Policy: Support

19.1

Add new point 6) Encourage the use of robust Stress Risk Assessments in order to
eliminate potential stressors

Birmingham UNISON Branch

20. Bullying of Black workers in the workplace

This Conference notes historical evidence from the TUC has shown that Black
workers are reluctant to use the employer’s policies that are put in place to protect
them and fear the ramifications as a result of reporting instances of bullying and
discrimination.

In a UNISON survey from 2009, the evidence revealed that Black women employees
are twice as likely to be bullied as their white colleagues. For example, 52 percent of
Black Caribbean, 56 percent of Black Africans, and 51 percent of UK-born Black
employees reported being bullied compared to 33 percent of white employees. This
increased to 67 percent when those in the category ‘Black other’ was included.
Workers within other ethnic groups have also experienced high levels of bullying.

This Conference calls upon the National Black Members' Committee to:

1) Work with Regional Black Members Committees in producing guidance on how to
reduce the bullying of Black workers in the workplace. The guidance needs to
address how to deal with bullying early before it has escalated and become
intolerable and stressful.

2) To liaise with other sections of the union to raise awareness that Black members
should not fear the policies that are put in place to protect them and feel confident
that the union will support them if they are suffering from any form of bullying.

South East Region
NMBC Policy: Support

20.1

Add new point 1)

“Highlight the experience and impact that bullying has on Black workers including
race discrimination as a means to putting race back on the political and public
agenda.”
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Add new point 3)

“Build and strengthen alliances with organisations campaigning on racial
discrimination and harassment at work such as the Runnymede Trust,
Voice4Change England, Race on the Agenda, Business in the Community and the
Migrant Right Network.”

National Black Members' Committee
NMBC Policy: Support

21. Homeless Black Lesbian, Gay, Bisexual and Transgender (LGBT) asylum
seekers

Conference notes the continuing national housing crisis and the exponential rise in
homelessness.

Conference welcomes the introduction of the Homelessness Reduction Act 2017
which extends the previous 28 day period for ‘threatened homelessness’ to 56 days
and makes clear that a valid Section 21 notice (Housing Act 1988) also constitutes
being ‘threatened with homelessness’. For many Black Lesbian, Gay, Bisexual and
Transgender (LGBT) asylum seekers, agencies and advocates this change is
important.

It means that those who have to vacate their accommodation on the granting of
Leave to Remain will no longer be turned away by local authorities and asked to re-
present on the day they are actually made homeless. However, many Black LGBT
asylum seekers and refugees when presenting for a homelessness decision to their
Local Authority still frequently receive 'non-priority need' decisions.

Much of the work undertaken to secure accommodation and access to appropriate
benefits for Black LGBT asylum seekers is executed by organisations in the
voluntary, community and social enterprise sector, many of which struggle to find
solutions for clients who are refused Section 98 (Immigration and Asylum Act 1999)
support which can leave them destitute and street homeless.

This was reflected in recent research by Refugee Action, showing that more than
half of people in crisis had their Section 98 applications for emergency support
turned down, with the vast majority being approved when decisions were challenged.

Many organisations and advocates support their Black LGBT service users through
the re-housing process which can be protracted and have significant impact upon the
service user’s mental health. Access to community mental health services provided
by statutory authorities is frequently time-limited and subject to long waiting lists
potentially compounding existing mental health issues.

These issues are additionally compounded by the fact that services are being
delivered in a post-Brexit austerity climate which has seen a resurgence in the
stigmatising and scapegoating of asylum seekers and refugees by media, extremist
groups and some political parties.
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Conference believes UNISON should actively challenge this and call for the
provision of appropriate, responsive and publicly-funded services for those members
of the Black LGBT community who seek asylum and refuge in the UK.

Conference calls on the National Black Members Committee to:

1) Continue to raise these issues through Labour Link structures and Members of
Parliament.

2) Continue to highlight the work of and campaign with organisations supporting
LGBT asylum seekers and refugees through all appropriate media.

3) Work with the National LGBT committee and the Community Service Group
Executive to highlight cases where funding is cut/discontinued for organisations
supporting LGBT refugees and asylum seekers.

4) Encourage branch and regional Black Members groups to support the work of
organisations such as to Stand Up To Racism.

5) Continue to work with the Local Government, Health and Community Service
Group Executives to ensure that these issues remain on UNISON's wider
campaigning agenda.

National Lesbian, Gay, Bisexual and Transgender Committee
NMBC Policy: Support

22. Building on the success of the London Mayoral Election

This National Black Members Conference notes that whilst Jeremy Corbyn and
Labour did not win the General Election on 8 June 2017 they far exceeded
expectation and substantially damaged Theresa May and the Tories ambitions of a
Tory overall majority.

Labour won 40 percent of the vote nationally. This was due to an inspiring manifesto,
increase in the voter turnout especially amongst young people and the electorates
enthusiasm for Jeremy Corbyn and Labour’s message of hope. UNISON’s
campaign to encourage our members to use their vote and to vote for public services
must also be recognised.

Analysis of the results by the Runnymead Trust suggests that Black voters strongly
backed the Labour party. Based on the results in the seats where half the UK's Black
population lives, Labour is increasing its Black vote share, with around two-thirds
(over 65%) supporting Jeremy Corbyn’s party. As a result of this vote share, the
Conservatives lost three of the top ten most diverse seats they held before the
election: Croydon Central, and Enfield Southgate. This follows losses in 2015 in
Ealing Central and Acton, Ilford North and Brentford & Isleworth, seats that the
Conservatives targeted in 2017 but drifted further in Labour’s direction and may
plausibly be viewed as safe unless the Conservatives increase their Black vote in
future.
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Importantly we saw an increase in the diversity of Members of Parliament (MP’s)
elected on 8 June and Parliament now has more than 50 Black MP’s . This
Conference congratulates all newly elected MP’s including Eleanor Smith in
Wolverhampton South West, the seat that was previously held be Enoch Powell.
Eleanor was UNISON’s first Black female President and continues to lead the way.

Whilst diversity in Parliament has improved, in local politics it very different. In May
2018 Metropolitan and unitary authority elections will take place including the London
boroughs, where half of Britain’s ethnic minorities live. But London’s diversity is not
reflected in the town hall council chambers. For example in Lambeth, “Black
councillors” make up less than 20 percent of the elected members, despite the local
population being 60 percent Black. This picture is reflected in many other ethnically
diverse boroughs. It is much worse outside of London.

It is essential that our elected representatives reflect the diverse communities they
represent and UNISON has a role to play in this. This National Black Members
Conference therefore calls on the National Black Members' Committee to:

1) Consider how to best promote ways for Black members to find out more about
becoming a Labour councillor through UNISON training and support.

2) Continue to consider ways to develop political awareness and engagement
amongst Black members, particularly highlighting the influence they have and
encourage them to take an active part in the politics of today.

3) Discuss with Labour Link how we can promote a campaign to maximise voter
registration and the number of our members registering for a postal vote.

4) Discuss with Labour Link how we can build links with elected politicians to find
solutions to current problems faced by Black members towards equality,
employment , housing and health issues.

Greater London Region
NMBC Policy: Support
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23. The United Families and Friends Campaign

West Midlands Black Members Self Organised Group (WMBMSOG) would like the
National Black Members Committee to raise awareness of United Families and
Friends Campaign (UFFC). UFFC is a coalition of families who have experienced the
deaths of loved ones by the State. Whether by the police, prison or psychiatric
settings. (Clinics, Hospitals).

The Lammy Review, An independent review into the treatment of, and outcomes for,
Black, Asian and Minority Ethnic individuals in the Criminal Justice System published
8th September 2017, found ‘greater disproportionality’ in the number of Black people
in prisons in England and Wales than in the United States of America (U.S.A.) Black
people are 3 percent of the population and 12 percent of the prison population.
Compared with 13 percent and 35 percent respectively in the U.S.A. Source
Guardian 8th September 2017.

The UFFC demands that:

1) Prison deaths be subject to a system of properly funded investigation that is
completely independent of the Prison Service;

2) Officers involved in custody deaths be suspended until investigations are
completed;

3) Prosecutions should automatically follow ‘unlawful killing’ verdicts;

4) Police forces be made accountable to the communities they serve;

5) Legal Aid and full disclosure of information is available to the relatives of victims;

6) Officers responsible for deaths should face criminal charges, even if retired.

Below are some of the families involved in the coalition:

David ‘Rocky’ Bennett (died in psychiatric custody in 1998), Sarah Campbell (died in
Styal prison in 2003), Sean Rigg (Police station August 2008), Kingsley Burrell
Brown (Police restraint March 2011).

We therefore call on the National Black Members' Committee to:

1) Work with the National Executive Council to ensure this issue is publicised
throughout UNISON at National and regional level with branches.

2) Work with Labour Link to develop a campaign around this issue.

3) Write an article for Black Action as soon as it is possible.

4) Publicise in all Unison Media, Website, Unison Focus and U Magazine.

5) Invite UFFC to send a speaker to Conference 2019.
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6) Invite UFFC to hold a fringe meeting at Conference 2019.

7) Publicise their annual March & Rally held every October in London.

West Midlands Region
NMBC Policy: Support

24. Blood donation

The National Health Service (NHS) Blood donation and Transplant reported that
Black people make up just 2.7 percent of active blood donors, despite representing
10.4 percent of England's population.

Blood donation is required from all communities and ethnic backgrounds to meet the
needs of all patients in England and North Wales now and in the years to come.
Donations are vital to ensuring patients always get the treatment they need and
some blood groups such as B Rh positive and O Rh positive are more prevalent
among Black donors. Black donors are specifically needed right now because:

• some patients who receive frequent blood transfusions need blood to be
closely matched to their own.

• a number of blood conditions, like sickle cell disease which is treated through
blood transfusions, most commonly affect Black people.

• the best match typically comes from blood donors from the same ethnic
background.

In the same article Jon Latham, Assistant Director of Donor Services and Marketing
at NHS Blood and Transplant stated: 'Blood donors are amazing - every time they
give up some of their free time and donate, they save lives. We believe they belong
to the Greatest Team in the World! While people from all communities and
backgrounds do give blood, only 4 percent of our blood donors who have donated
blood in the last two years are from Black communities. This is compared to Black
communities representing around 14 percent of the population. We want to try and
redress this balance.’

Blood’s main components are red cells, plasma and platelets. These are used to
treat many different illnesses and conditions. Blood is often separated into its
individual components, so patients can be given what they need, for example red
blood cells or platelets. This is called blood component therapy. This means each
blood donation can be used to treat different patients when it is separated.

Red blood cells contain haemoglobin, which distributes oxygen to body tissues, and
carries waste carbon dioxide back to the lungs. Red blood cells are used to treat all
kinds of anaemia (where people have low haemoglobin levels) including:

1) as a result of rheumatoid arthritis or cancer.

2) when red cells break down in newborn babies.

3) sickle cell diseases.

Red blood cell transfusions replace the heavy blood loss that can occur in an
accident, during surgery or in childbirth.
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White blood cells fight infection and are part of the body's defence system. White cell
transfusions may be given to patients suffering from life-threatening infections whose
normal defence mechanisms don't seem to be responding to antibiotics.

Platelets are crucial in helping blood to clot: they do this by clumping together to stop
bleeding after an injury. They can be used:

a) to treat cases of bone marrow failure.

b) following a transplant or chemotherapy treatments.

c) to treat leukaemia.

Plasma is the fluid that carries all blood cells and components. Plasma contains a
large number of proteins and substances which are often important ingredients in
medical procedures. Plasma includes:

i) albumin - a protein useful for treating kidney and liver disease.

ii) clotting factors - used to treat types of haemophilia and diseases where blood
doesn't clot properly.

iii) immunoglobins - these antibodies help protect against infections.

They have a short shelf life, so there is always need to top up the supply:

A) red blood cells can be stored for up to 35 days.

B ) platelets can be stored for up to 7 days.

C) plasma can be stored for up to 3 years.

This National Black Members Conferences calls on the National Black Members'
Committee:

I) To use Black Action and other UNISON communications to provide information
on blood donation, the importance of more Black members giving blood and
busting myths and concerns around the process.

II) To survey members on their thoughts about blood and organ donation to get an
accurate view of current perception and any barriers to donation.

III) To encourage members to Register to be a blood donor and give blood. Also to
register as organ and bone marrow donors and to then encourage their friends,
family and colleagues to do the same.

Greater London Region
NMBC Policy: Support
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25. Bridge International Academies

Motion ruled out of order – could place the union in legal jeopardy.
Not printed on the advice of the legal officer.

Greater London Region

Efficient and Effective Union

26. UNISON Challenging Racism

UNISON's long history of campaigns challenging discrimination & inequality make us
an attractive and welcoming union for black people. It is recognised Black member
Self Organised Groups (SOGs) have been effective in raising these issues in
UNISON and in the workplace.

However, racism remains prevalent in our workplaces, and society. Brexit has given
rise to increased intolerance and the validation of treating people based on their race
& background.

Black Members in UNISON must know that they can rely on all branch
representatives to challenge racist incidents such as comments and racist banter in
the workplace.

One of the core aims of the union, established in rule is to protect the rights of all
members to be treated with dignity & respect irrespective of their race. This must be
applied in the face of increased intolerance & racist incidents being experienced by
Black members & their families.

UNISON has a responsibility to lead the way through our campaigns, bargaining
agenda and labour movement.

Therefore, conference calls on the National Black Members Committee to:

1) Seek to improve the representation of Black members within the Union’s
structures by working with National Service Groups and Regional Service Groups
to review their constitutions with the aim of maximising Black members SOG
representation. To ensure that UNISON fair representation rules are maintained
in the respective Service Group Executives and Committees, with regard to Black
member representation.

2) Work with the appropriate UNISON bodies to seek to ensure all workplace
representatives and branch officers receive equality training that includes
challenging racism in the workplace and communities. This will help further
promote a zero tolerance approach.

3) Regularly monitor the provision and uptake of equality training as described in
point 2 and provide a progress report to National Black members Committee &
the following years National Black Members Conference.

Cymru/Wales Region
NMBC Policy: Support
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27. Access to immigration advice and representation

Last year we presented a motion asking for access to immigration advice and
representation for UNISON members. We also presented this motion to our own
Regional Council. Unfortunately, there has been no change on the issue.

UNISON centrally continues to provide a much welcomed advice line through Joint
Council for the Welfare of Immigrants (JCWI). In the absence of immigration advice
being provided directly through UNISON it is vital to have access to that helpline.
Locally, we also continue to have a very successful face to face monthly clinic with
an immigration solicitor.

However our group feels that this still does not cover members sufficiently when
immigration and employment issues meet. People are at their most vulnerable when
they are on a restricted status and totally dependent on their employer. In those
cases, time is often of the essence and support and representation are critical.

For Black members who are not fully settled in the UK or do not have British
Citizenship, immigration is a major issue. In Northern Ireland over 99 percent of our
Black members are migrant workers. This means that it is a crucial issue for many of
our members and will continue to be for years to come as employers (Trust, Private
nursing home companies) go on recruitment drives to India / Kerala and the
Philippines on a regular basis.

Black migrant workers need immigration advice more than they need discount on oil;
glasses; shops; special rates on car insurance or glasses; or access to a free will
from our solicitors.

Once again, Conference calls on the National Black Members' Committee to use
their influence with all UNISON structures to give access to a more comprehensive
immigration advice and representation service to its members.

UNISON Northern Ireland
NMBC Policy: Support

Motions readmitted to the agenda

28. Risks of ‘Blaxit’ - the Impact of Brexit on Black LGBT people.

Conference, without a doubt the Brexit vote has had a detrimental impact on LGBT
rights which becomes even more disproportionate and polarised in relation to Black
LGBT people. This is particularly the case if you happen to be an asylum seeker or
migrant worker.

Even without the concerns about LGBT rights following the Brexit vote, the rights
afforded to people under existing legislation has significant gaps which leaves many
people vulnerable because of their LGBT identity. This applies to LGBT people who
are in need of social care, particularly those who are subject to immigration control
and with no recourse to public funds and are additionally restricted by the Nationality,
Immigration and Asylum Act 2002.
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Current legislation means LGBT people are entitled to an assessment of potential
breach of their Human Rights, including the risks of them being deported. This
assessment engages Article 3 Prohibition of torture or inhuman or degrading
treatment or punishment and Article 8, Right to respect for private and family life. Yet
the threshold of evidence connected with the risks of being LGBT in some countries
outside the UK is so high that these assessments are almost without worth.

Work done by UNISON’s Strategic Organising Unit (SOU) highlights the almost
impossible task of gaining permanent residence as there is an income threshold of
£35, 000. This is not a combined income as it has to be earned by one individual.
Conference is fully aware that most migrant workers are in low paid work that is often
zero hours or temporary. This further exacerbates and undermines Black LGBT
people who are already experiencing high levels of stress.

The vulnerability of Black LGBT people in relation to Brexit is a serious cause for
concern that needs to be addressed. Everyone deserves to be treated with respect
and given the opportunity to live their life without fear of being abused, ridiculed or
deported just for being Black and LGBT.

Conference urges the National Black Members Committee to work with:

1) The National LGBT committee on this issue.

2) The strategic organising unit to develop its work with LGBT migrants

3) Labour Link and Parliamentarians to raise awareness about the real impact
of Brexit on Black LGBT people

4) Other relevant groups to raise awareness of the gaps in existing Human
Rights and European legislation which leaves some LGBT people particularly
vulnerable to lack of protection under the state.

5) Relevant community based organisations to raise awareness and campaign
on this issue.

National Lesbian, Gay, Bisexual and Transgender Committee

29. Repeal of Buggery Law in Jamaica

Conference notes the continuing impact of colonial era sodomy laws in many
countries around the world including Jamaica.

There are a high number of homophobic and transphobic violent crimes in Jamaica.
However there is a complexity to the lived experiences of LGBT individuals on the
island. In recent years Jamaican LGBT activists have worked hard to resist
oppression and promote LGBT rights in the media and political debate.

The government has gone on record to say:

1) It is committed to the equal and fair treatment of its citizens, and affirms that any
individual whose rights are alleged to have been infringed has a right to seek
redress.
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2) There is no legal discrimination against persons on the grounds of their sexual
orientation.

3) It is opposed to discrimination or violence against persons whatever their sexual
orientation.

Jamaica’s laws do not criminalise the status of being LGBT – only certain sexual
acts. Being gay is not illegal but some sex between two men is. Herein lies the
confusion within this law. This needs to be addressed and resolved. The comments
from the politicians outside of parliament are not sufficient. Pressure need to be
brought to the debate to move this unfortunate situation forward.

Conference instructs the National Black Members' Committee to seek to work with
the UNISON’s International Department to engage with sister trade unions in
Jamaica in supporting the current ongoing debate to repeal the buggery law.

Eastern Region

Amendments Ruled out of Order

All amendments received by the Standing Orders Committee were approved for submission
to this agenda.
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4. Guide to Conference Procedures

4.1. Purpose of Conference

UNISON National Black Members' Conference (NBMC) is the means by which
Black members can reach collective decisions on their priorities for working in
UNISON and seek to influence policy in the wider union.

The proposals to be discussed come from Black members meeting together at all
levels of the union - branch, regional, national, and in caucuses.

Through service group sessions and fringe meetings, delegates also get the
opportunity of a less formal setting in which to discuss and learn more about many
of the issues up for debate at the Conference.

4.2. Before Conference Starts

Before National Black Members’ Conference starts, many delegates ask to see the
Standing Orders Committee (SOC). The Standing Orders Committee tries to help
Conference business by:

4.2.1. Agreeing Composite Motions

Where there are several motions and amendments dealing with the same
subject and following a similar line, the SOC proposes a 'composite' and this is
sent to the submitter of the motions concerned in advance.

The composite can only use words from the motions and amendments
concerned. The delegates involved choose from among themselves someone
who will move the composite.

4.2.2. Finalising the timetable

The SOC makes any last minute adjustments to the timetable in the light of any
developments.

4.2.3. The Business of Conference

At the start of Conference, the first Standing Orders Committee report will be
moved and voted on.

At the start of each debate the National Black Members’ Committee (NBMC)
co-Chair will explain how the debate is to be conducted.

4.3.Explanation of Policy Decisions

The National Black Members’ Committee (NBMC) announces its policy on
Motions and Amendments in advance and this is set out in the Final
Agenda section.
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Here is a brief explanation of the different policy positions:

SUPPORT In favour

SUPPORT WITH
QUALIFICATIONS

In favour of main points but with some
reservations

REMIT Refer to NBMC for further consideration

SEEK WITHDRAWAL OR OPPOSE Ask Branch etc. to remove from Agenda,
usually in favour of another position,
otherwise oppose

OPPOSE* Against

LEAVE TO CONFERENCE No position

DEFER Awaiting more information prior to taking
a position

TO BE ADVISED Not yet discussed

*Where the NBMC opposes a motion, but supports one or more amendments to
the motion, this indicates that the NBMC will change its position on the motion if
the amendment or amendments are carried.

4.4. Motion without Amendments

The following explains how a motion without amendments is debated:

a) The mover speaks to the motion;

b) Speakers are taken against and for the motion;

c) After all the speakers are finished or after a successful move to close the

debate, either by someone moving the question be put, or moving next

business, or on the advice of the co-Chair, the mover of the motion has the

right of reply;

d) Vote.

4.5. Motion with Amendments

The following explains how a motion with amendments is debated:

a) The mover of the motion is called to speak;

b) The mover of the first amendment is called to speak. An amendment must

be formally moved, even if it is accepted by the mover of the motion;
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c) Then speakers are called against and for the amendment;

d) After there are no more speakers or a successful move to close debate, the

mover of the motion may take the right of reply;

e) Vote on amendment;

f) If there is another amendment points 2-5 are repeated;

g) Once all amendments have been voted on there is the opportunity for a

debate on the main (or substantive) motion. There is then the final

opportunity for the right of reply to be used, if it has not been taken

before;

h) Vote on main (substantive) motion.

The right of reply lies with the submitter who moves the original motion in all
debates. The submitter may use the right of reply before the vote on any
amendment or before the final vote.

Where, in the view of the Standing Orders Committee, separate debates on
specified motions and/or amendments dealing with the same subject would
lead to undue repetition, a grouped debate and/or sequential voting may be
adopted by Conference.

4.6. Grouped Debates

For Grouped Debates, the following procedure applies:

a) All motions and amendments are moved in order;

b) General debate, for and against anything in any motion or amendment;

c) All movers of motions have a right of reply, taken in the same order as

motions were moved;

d) Vote in order in which motions were moved, with amendments taken first.

4.7. Order of Business and Final Agenda

We want to encourage as many people as possible to speak in debates at
Conference. You need to look at your Order of Business in the Final Agenda
section, to judge what motions are due to be debated each day. Regional
delegates move regional motions and branch delegates will decide who from their
own delegation will move their branch's motion. Those involved in composites
agree someone to move the composite.

As there are often a lot of people who want to speak, it is best if you read the
motions and decide in advance which you might like to speak on. You should
then talk to your regional delegate(s) or delegation leader. They should be able
to tell you whether there are likely to be a lot of people wanting to speak in the
same debate.
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4.8. Speaking at Conference

The rostrum control staff at the front of the hall can also give advice. There are
reserved seats at the front of the hall for people waiting to speak so that it is easy
for the co-Chair of Conference to call speakers in the right order and ensure there
is a balanced debate.

This system prevents delays caused by trying to sort out who should sit where in the
speaking order when there are lots of people wanting to speak. It also
prevents delegates having to race for seats, which is both dangerous and
discriminatory.

In some cases we know there will be a lot of speakers because the motion is
about a major issue for Black members. There are also some motions that have a
lot of amendments, composite motions and grouped debates that can be confusing
if the seating order for speakers is not arranged properly.

We know that at times you will only decide you want to speak when you have
heard what someone else has said. In this case just go to the front of the hall
as soon as you can and someone will show you where to sit.

In all cases you may find that having worked yourself up to speak you may not
get the chance as the debate is closed before your turn. This is very frustrating
but inevitable with the number of important motions we are trying to debate in
a very busy weekend. But do not be put off – have a go, we want to hear what
you have to say.

4.9. Speaking Times

The mover of a motion may speak for up to five minutes. Subsequent speakers to a
debate may speak for up to three minutes. However, a delegate may request an
extension of time. If Conference agrees, by a majority show of hands, that the
delegate may continue, an extension of three minutes shall be allowed.

4.10. Moving or speaking in the debate

If you are moving a motion or speaking in the debate, then please come to the front
of the hall in good time so you are ready. A row of seats is kept free for this purpose.
Seats are reserved for those wishing to speak for or against the motion. A seat is
also reserved for the delegate with the right of reply.

There is no specific provision for a seconder.

When you go to the front of the hall to speak, show your credential card to rostrum
control.

When you speak, remember to give your name and branch or region, say which
motion you are speaking about, and whether you are moving, supporting or
opposing it.
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Keep an eye on the lights. When the yellow light comes on you have one minute
left. When the red light comes on you must stop.

Please note that racist, sexist, disablist, or homophobic remarks will not be
tolerated.

4.11. Raising a Point of Order

A delegate may raise a point of order if she/he considers that the business is not
being conducted in accordance with the Union's Rules and Standing Orders or
wishes to move a procedural motion.

Only the co-Chair can interrupt a speaker. Delegates must raise a point of order
after a speaker has finished. The point of order is raised with the co-Chair, not
Conference.

There is a seat at the front of the rostrum reserved for points of order. A green light
indicates that a point of order is about to be taken.

If you wish to raise a point of order you should make your way to the point of order
seat, make yourself known to the member of staff operating the lights at the rostrum
control, and identify the point of order.

Delegates are reminded that they should approach the rostrum in an orderly
manner.

The co-Chair will call you to speak.

Some points of order may be new to delegates.

A delegate may move at any time:

a) That the question be now put. If Conference votes in favour of the
question being put, you move to a vote on the motion/amendment under
debate. The right of reply may be taken if it has not been used already.

b) That Conference proceeds to the next business. If Conference votes in
favour of next business, you move to the next motion/amendment, with no
opportunity for the right of reply or a vote.

c) That the debate be adjourned. If Conference votes in favour of
adjournment, you move to the next debate without voting on the current
debate. The co-Chair will advise on when Conference will return to the
adjourned debate.

Each of these motions shall be put to the vote without discussion and no
amendment is allowed, but in the case of the motion that the question be now put,
the co-Chair may advise Conference not to accept the motion if she/he feels that
the matter has not been sufficiently discussed, and if the motion is carried it will
take effect only after any existing right of reply has been exercised.
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No one who has already spoken in a debate may move either next business or
adjournment of the debate.

A delegate may also move at any time that Conference move into private
session. In this case the co-Chair may, at their discretion, permit discussion and
amendment.

4.12. Reference Back of Annual Report

There is no provision in the Standing Orders for reference back. However, for the
purpose of the Annual Report, delegates may move reference back of a paragraph
of the report they do not agree with. If accepted by Conference, the effect of moving
reference back in this case is to not accept the particular paragraph of the Annual
Report.

4.13. Remit

The NBMC announces its policy on motions in advance. Remit means that the
NBMC is asking Conference not to vote on the motion, but to refer the issues
raised in the motion to the NBMC for further clarification, elaboration or
investigation.

Where the NBMC policy on a motion is remit, the following procedure will apply:

If the branch accepts remittal, the proposal is put to Conference, for
Conference to approve. If Conference rejects remittal, the motion is then voted on,
for and against by Conference.

If the branch does not accept remittal, Conference votes on the motion, for and
against.

In both cases Conference makes the final decision.

4.14. Withdrawing Motions/Amendments

Submitting bodies wishing to withdraw a motion or amendment should notify the
Standing Orders Committee. A withdrawal form is available from the Standing
Orders Committee.

Where the SOC has to give Conference short notice of withdrawals by oral reports,
the process will take the form of a two part report: first to give a factual notification;
second, after a short period to allow Conference time to consider the effects of such
withdrawals, to seek approval of the withdrawals.

4.15. Emergency Motions

Emergency motions will only be considered by the Standing Orders Committee if
they are signed by the Secretary and Chairperson of the Branch, Region, or
Caucus and provide details of the date of the meeting at which the motion was
adopted. The subject matter giving rise to the emergency must have occurred after
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the deadline for motions and amendments.

The deadline for Emergency Motions for National Black Members’ Conference
2015 is 9am, on Friday 8 January 2016. The Standing Orders Committee will
apply strict criteria to proposed emergency motions.

4.16. How is the Vote Taken?

Decisions are taken by a simple majority vote by show of voting cards.
Appointed tellers will take a count if the chairperson or delegates request it.

4.17. What Happens to Motions After Conference?

Motions or composites that are carried at Conference are either dealt with by the NBMC
or other national committees of the union as appropriate.

4.18. Collections

Delegates are advised that the only official collections which take place at Conference
are those which take place within the Conference venue with the approval of the
Standing Orders Committee. Any approved collections will be announced to
Conference and organised by the Conference staff.

5. Roles at Conference

5.1.Role of National Black Members' Committee (NBMC) at Conference

The National Black Members’ Committee (NBMC), made up of regional and other
self-organised group representatives, and has rule book responsibilities to provide an
annual report of its activities to the Conference. The NBMC acts as a collective body
during Conference, presenting its annual report, proposing its motions, and explaining its
policy on other motions.

The National Black Members’ Committee has appointed a number of co-Chairs from
among its members, to preside over Conference and chair all the debates. With the co-
operation of delegates, Conference business is processed quickly and without great
formality. There are occasions, however, when the co-Chair will need to exercise their
authority, including the right to make a ruling on a question of procedure or a point of
order. The co-Chair also has the authority to expel any delegate causing a disturbance
and refusing to obey the call to order.

Committee Members may sit on the platform and may be called on to move reports,
statements, motions, amendments to Standing Orders and any amendments in the name
of the NBMC. They will also speak for the NBMC in some of the debates. Invited guests
and the Chair's Aide will also sit on the platform.

5.2. Role of Regions at Conference

Regional groups may submit motions, amendments, and emergency motions to
Conference. Regions may send Regional Delegates to Conference, with voting
and speaking rights.



52

5.3. Role of Caucuses at Conference

Arrangements are made to facilitate meetings of the women's caucus, Lesbian,
Gay, Bisexual and Transgender (LGBT) caucus and disabled members'
caucus at Conference. The two caucuses referred to in the Standing Orders for
Conference, (the LGBT Caucus and the Disabled Members' Caucus) are groups
on the NBMC, which have submission rights to Conference.

5.4. Role of Delegates at Conference

Branch and Regional Delegates have speaking and voting rights at
Conference. Some delegates will be responsible for moving motions from their
branch or region. Delegates, especially new delegates, are encouraged to
participate in the debates. NBMC members are also delegates with speaking and
voting rights.

5.5. Role of the Standing Orders Committee (SOC)

The composition of the Standing Orders Committee (SOC) ensures that it is a
completely impartial body, independent of the NBMC, regions and branches, and
responsible only to Conference. There are six members of the SOC who hold
office for two years.

The SOC derives its powers from the Standing Orders for Conference, which have
been agreed by the National Black Members' Conference.

The SOC is responsible for the preparation of the Final Agenda for Conference,
determining the Order of Business, considering whether emergency motions
should be put to Conference, and generally ensuring that Standing Orders are
adhered to, thus securing the smooth running of Conference.

The Standing Orders Committee meets throughout Conference. This is where you
should go if you want to raise an issue concerning the business of Conference. The
Committee only meets with delegates to Conference.

If you require induction loop, Palantype and/or signer facilities when visiting the
Standing Orders Committee, please notify one of the stewards outside the Standing
Orders Committee Room, so that appropriate arrangements can be made.

5.6. Role of Standing Orders Committee Chair

The SOC Chair chairs meetings of the Standing Orders Committee ensuring clear
decisions are reached and that a fair hearing is given to all branches and delegates
coming before the Committee.

The Chair delivers regular reports from the Standing Orders Committee to
Conference. These reports include such items as the proposed Order of Business,
withdrawals and emergency motions.
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5.7. Role of Standing Orders Committee Secretary

The SOC Secretary ensures that all relevant information is brought before the
Standing Orders Committee within the deadlines required, advises the Committee
on constitutional matters and provides support and advice to the Chair.

6. Notes for Delegates

Please note: branches can only change their delegates if it has been the subject, in
advance, of correspondence and notification from the branch, and is known to the
Conference Office.

6.1. Delegates’ Credentials

Each delegate will be issued with a delegate's credential which is at the
bottom of the welcome letter. The card, together with a passport size current
photograph of yourself should be inserted into the plastic badge and should be
worn so that it is visible at all times while you are in the Conference complex.

6.2. Access to the Conference Hall

Stewards on doors are volunteers and have to adhere to a strict brief to assist the
smooth running of Conference. If you are not wearing proper credentials you will
not gain access to any part of the Conference Hall.

6.3. In and Around the Conference Hall

When Conference starts on Friday afternoon, delegates will want to find their way
around.

6.4. Conference Hall

The Conference Hall is laid out with seating for delegates on a regional basis
in the main body of the hall, a platform and rostrum at the front and seating for
visitors at the back of the hall. The National Black Members' Conference is for
Black UNISON members, but white members may attend the main Conference
sessions as visitors.

6.5. Disabled Delegates

Consideration should be given to disabled delegates. Assumptions should not
be made that the only disability is a physical one - many members have non-
apparent disabilities. Specific provision is made for members to participate
equally. Members who shout, cross talk, walk in front of signers and/or cameras
are disenfranchising those members who require facilitation.
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6.6. Flash Photography

The National Disabled Members' Committee has indicated an access issue with
flash photography. It can cause visual impairment and disorientation and interferes
with signed communications. Therefore the National Executive Council has decided
that there will be no flash photography at any UNISON Conference.

6.7. Crèche

The crèche will be situated in rooms 3A and 3B on the upper level of the BT
Convention Centre. The crèche is only available for delegates who have reserved
places for their children in advance.

Remember this facility is only available for delegates who have reserved places for
their children in advance.

6.8. Conduct of Delegates

All delegates, visitors, staff and facilitators are expected to behave in a courteous
manner. Aggressive, offensive or intimidatory language or behaviour will not be
tolerated. This applies to all aspects of communication, including social media.
Complaints will be treated seriously and may be dealt with under the union’s
disciplinary procedures.

As trade unionists we do not expect any of these problems to arise. However, your
regional secretary and regional representatives are available in the first instance
for advice and support at this conference. Issues of unsatisfactory conduct by
anyone attending conference can also be raised with the conference office.

6.9. Monitoring for Fair Representation and Proportionality

All delegates will be asked to complete and return a form which enables the
Conference to be monitored in order that UNISON can check on progress towards
its objectives of fair representation and proportionality at all levels of the union. This
exercise is conducted at all UNISON conferences and at regional level. Please
assist us by returning the completed form well before the end of conference.
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7. Notes for Visitors

7.1. General

All visitors are asked to remember that they are welcome at Conference to observe
debates, but they must take no part in the proceedings of Conference nor seek to
influence the proceedings in any way and are not permitted on to the Conference
floor.

The National Black Members' Conference is for Black UNISON members, but
white members may attend the main Conference sessions as visitors.

Visitors are issued with credentials and are reminded that they will need to wear
their credentials at all times, including a current passport sized photograph of
themselves.

Admission to the floor of Conference will be authorised by the stewards only on the
production of the relevant credential.

Accommodation in the visitors’ seats is available on a first come, first served basis
each day.

7.2. Conduct

Visitors are expected to behave in a courteous manner. Aggressive, offensive or
intimidatory language or behaviour will not be tolerated.

Complaints will be treated seriously and may be dealt with under the Union’s
disciplinary procedures.

7.3. Smoking

No smoking will be allowed in any area of the venue being used by UNISON.

7.4. Private Sessions

Although fairly rare, there are occasions when conference business has to exclude
non-UNISON members in the event of a Private Session of Conference. When
this happens, the co-Chair will announce the Private Session and ask those
individuals who are not permitted to remain in the hall, to leave. The visitors’
seating area will be cleared for the duration of the closed Private Session, with the
exception of those visitors who show their UNISON membership card.

It is hoped that if we were to have a Private Session this could be confined to
first thing in the morning or immediately after lunch to minimise disruption to
Conference business and inconvenience to individuals.
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8. Filming, recording and photography at UNISON conferences
UNISON’s conferences are a key part of our democracy. Delegates are able to make
their voices heard and to vote on the policies which will govern our union’s policy and
campaigns.

As such, we want all our members to know about conferences and how important
our democratic systems are – we believe this is an important part of being an open,
democratic organisation. However, we also value the privacy of our members.

National Delegate Conference, Local Government Conference, Health Conference,
National Black Members’ Conference, National Women’s Conference, National
Disabled Members’ Conference, National Lesbian Gay Bisexual & Transgender
Conference are filmed throughout on behalf of UNISON. This footage provides a vital
record of conference for internal use; and some footage may be used on our website
to promote UNISON and our democratic processes.

UNISON accredited photographers may be taking pictures of the main debates,
fringe meetings and other public areas at all UNISON Conferences. These
photographs may be used in the union’s publications for members or on our website,
social media sites e.g. Facebook and Twitter, to promote the union.

If you are not happy to be filmed or photographed:

1) In an individual circumstance i.e. the photographer is taking a picture of you
specifically - request that your photograph not be taken or used.

2) And you are approached for a photograph or a video interview, say that you
do not wish to be photographed or filmed.

3) And want to ensure that your image is not included in any group shot taken in
the conference hall - i.e. an image of your delegation or the delegates as a
whole - please speak to the Chief Steward or any of the staff in the
Conference Office.

4) If you want to speak in a debate, but do not wish to be included in the

recorded and live feed filming, please speak to rostrum control who will

ensure that the filming does not include you.

If you are planning to use a camera at a conference (with or without voice recording)
for the purposes of using the images and/or sound on behalf of the union, whether
employed by UNISON or as an activist who may be using the image in a branch,
regional or sector newsletter:

a) Always ask an individual for their consent.
b) Explain the use of the picture e.g. these images may be used by UNISON in

our own publications or on our website to illustrate conference.
c) And it involves a large group - images of a delegation or the whole of the

conference floor etc - you clearly cannot seek individual permissions. Instead,
a statement will be posted at conference explaining that the event will be
photographed/filmed and individuals who object to being included in this will
be told who to speak to in order to resolve their concerns.
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9. Health and Safety Information

Safety and security

Safety for everyone attending conference is a key priority for UNISON. In light of
recent events, we have reviewed our safety and security procedures and have in
place a number of security measures to make conference as safe and secure as
possible. Whilst at conference, it is important to take precautions to minimise
potential risks and safeguard yourself. You will need to wear your credentials in the
venue at all times but remember to take them off when you leave. Keep your
belongings close and secure whilst in the venue and report any unattended bags
immediately to the venue. Do not leave your bag unattended anywhere within the
conference venue at all times including the main conference hall and meeting rooms;
any unattended bags will be removed. UNISON is not responsible for any lost or
stolen property. It is the responsibility of delegates, visitors and any other
attendees to safeguard their belongings and valuables.

Please familiarise yourself with the nearest fire exit, at the venue and your hotel. In
the event of an emergency, please follow the venue’s instruction.

If you require a Personal Emergency Evacuation Plan (PEEP) and have not already
requested one, you can do on the Online Conference System (OCS) via My
UNISON.

You can also register your emergency contact details on OCS via My UNISON.

Other security measures you must take:

1) Familiarise yourself with the fire exit routes at the BT Convention Centre and

at the hotel where you are booked into if you are staying overnight

2) Follow the venue instructions in the event of an emergency

3) Do not bring luggage into the venue, except on the day you return home

4) Leave all luggage in the cloakroom, not in work rooms

5) Report any bags found unattended in the main hall, or elsewhere in the

building to the venue security

UNISON Conferences Health and Safety Policy Statement
UNISON has a Health and Safety policy document which applies to all the activities it
undertakes including the organisation and administration of all its conferences.
UNISON is committed to its responsibility to provide delegates, sharers, visitors, and
staff to conferences with a healthy and safe environment. UNISON will comply with
all health and safety statutory requirements and codes of practice as a minimum
standard.
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Evacuation procedures
Details of the Evacuation procedures will be announced before the start of each
conference session and evacuation details are on display in each focus
group/fringe/meeting.

Accidents/injuries/near misses

Please report any accidents/injuries/near misses to the conference enquiry desk,
where they will be recorded on an incident form or in the accident book. Where
appropriate, these will be investigated, and the necessary remedial action will be
undertaken.

10. Conference venue and directions for the BT Convention
Centre

Conference venue

BT Convention Centre
Arena and Convention Centre Liverpool
Kings Dock
Liverpool Waterfront L3 4FP

Enquiries: 0151 475 8888
Email: info@accliverpool.com
Website: www.accliverpool.com

How to get there

Air
From John Lennon Airport you can take the express bus service Route 500 from
outside the terminus. This takes about 25 minutes and drops you off about a five
minute walk from the Arena and Convention Centre (ACC) Liverpool. A taxi to the
city centre will take about 20 minutes.

Bus
Most Liverpool city centre bound buses call at either Queen Square bus station
(about a 15 minute walk) or Liverpool ONE retail development bus station (about a 5
minute walk). This also has long distance coach services.
The CityLink Route C4 shuttle bus links Queen Square bus station, James Street rail
station and Liverpool One Bus Station to the ACC Liverpool. It operates every 30
minutes, seven days a week, between 7am – 8pm.
For information about bus services, please visit www.merseytravel.gov.uk
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Rail
There are a range of regional and local rail connections to choose from. There are
hourly direct train services from London Euston to Liverpool Lime Street (a journey
time of just over two hours). Other long-distance rail services also operate into
Liverpool Lime Street station.

ACC Liverpool is a 20-minute walk from Lime Street or a short taxi ride. You can
also transfer to the underground Wirral Line trains to James Street station, a 10
minute walk away or take the CityLink Route C4 which stops at the ACC Liverpool.
When travelling from outside Merseyside, you can catch an underground train to
James Street from Lime Street station.

For up to date information about buses, trains and ferry services, call the Traveline
on 0151 236 7676. The Traveline is open from 8am – 8pm every day.

Road
From the North – Leave M6 at junction 26 and follow signs for M58 Liverpool. Follow
to end of M58 and then take signs for A59 Liverpool. Continue to follow Liverpool
City Centre until picking up signs for the Waterfront. The Liverpool Waterfront Car
Park is signposted “Waterfront” on the city wide “available spaces” signage.
From the South – Leave the M6 at junction 21A and take the M62 to Liverpool. At
the end of the M62 follow signs for Liverpool City Centre along Edge Lane, picking
up and following signs for Waterfront. The Liverpool Waterfront Car Park is
signposted “Waterfront” on the city wide “available spaces” signage.
For Sat Nav please use L3 4BX or the co-ordinates – LAT:53.396007 LONG:-
2.99118
The ACC Liverpool has bike racks situated on the Riverside of the building.

Car Parking
The nearest car park is the Liverpool Waterfront Car Park and this is adjacent to the
ACC Liverpool. Their address is Monarchs Quay, Kings Dock, Liverpool Waterfront,
L3 4FP. It has 1,600 spaces and is signposted “Waterfront” on the city-wide
“available parking spaces” signage. Fees operate on a sliding scale as follows:

£2.00 for up to 1 hour
£5.00 for up to 2 hours
£7.00 for up to 5 hours
£10.00 for up to 9 hours
Over 9hrs £15.00 (up to 24 hours)

There are alternative car parks available within five minutes’ walk away, including Q-
Park John Lewis (Liver Street) and Q-Park Liverpool One (Strand).

For more information on getting here, please visit the ACC Liverpool website:
http://www.accliverpool.com/visiting-us/travelling-here/
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Venue information

Conference desk

The conference desk is located in the lower galleria on the lower level of the venue.
It is responsible for all administration and organisational matters. This is where you
should go if you have any queries concerning the administration of conference or if
you lose your conference credentials. The conference desk will be open:

Friday 19th January - 12 noon to 6.00pm
Saturday 20th January - 8.30am to 6.00pm
Sunday 21st January - 8.30am to 2.00pm

Credential Photographs
If you require a photograph for your credentials, please contact the conference desk.

Cloakroom
A free cloakroom service will be available in the galleria level.

Exhibition area
The Exhibition area is situated in Hall 2E on the lower level. The exhibition contains
a range of stands representing services to members plus a range of stalls on behalf
of campaigning and voluntary organisations.

Catering
The main conference catering area will be in the exhibition area in Hall 2E. There is
also a coffee bar on the Galleria level.

First aid
If you require first aid assistance, please speak to a member of the ACC Liverpool
team or the conference office. The first aid rooms are located on the Arena side of
the building and stewards will be able to escort you to these rooms. Alternatively,
first aid assistance can be called to your location in the building.

Prayer rooms
The prayer rooms are available for all delegates and visitors to use on request.
Room 8 is for men and room 9 is for women.

Recycling and general waste facilities
There are recycling and general waste bins throughout the BT Convention Centre.

Wi-Fi
Free Wi-Fi is available – no log in ID or password required.
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Cash machine
A cash machine is located in the lower Galleria level on the riverside of the building.

Smoking
Smoking is banned in all enclosed public spaces. Anyone found smoking anywhere
within the venue, including vaping, will be requested to leave. There are designated
smoking areas outside the building.

10.1. Floor plans

Upper Level Rooms and Auditorium
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Lower Level - Multi-Purpose Hall 2

Hall 2 and Arena Floor
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11. Accessibility Summary for ACC Liverpool

Access and facilitation

UNISON staff member, Anna Costi, is the conference access officer. Questions
about access and facilitation should be addressed to her via the conference
information desk.

Accessible Parking and Drop off location
Visitors driving to the BT convention Centre will find accessible parking available in
the adjacent car park, although it is not free for Blue Badge Holders. There are 10
dedicated disabled spaces on each floor for the ease of visitors. Please note that
these spaces are on a first come first served basis. Lifts in the car park feature a
mirror to aid reversing out of the lift and have both visual and audible floor indicators.
Stairwells are clearly marked and have handrails on both sides. The route from the
car park to the entrance is accessible for wheelchairs users, although assistance
may be needed as the route does include some ramps.

Visitors may also be dropped off on the river side of the building at our designated
“Drop off Point” for coaches and taxis. There is a ramped access to the Riverside
entrance doors.

Designated cycle bays can be found on the Riverside entrance (road level) and on
the ground level of the multi storey car park situated on site.

Venue Access
The venue is accessible via access ramps from the city, car park and taxi drop off
point. All steps have designated support railing for assistance. Access to the
Galleria (main entrance level for the BT Convention Centre) is situated on the same
level as the exit from the car park. The entrance doors are double automatic door
and are always staffed when an event is taking place. The Galleria flooring is slate.

The Visitors Service Desk is situated on the Galleria level, this is the main reception
point for the building and can, also, provide local information, taxi bookings etc for
delegates. Also on the Galleria is the E-On Business Centre and Heathcotes café.

There are two lifts which are available from the Galleria to both the Upper and Lower
floors. Each lift has an accessible width of 1300mm and visual and audible floor
indicators. There are also escalators which can be used to reach the other levels,
stewards are situated at both the top and bottom to assist delegates.

On the main conference level all rooms are on the same level and stewards are
positioned to assist disabled delegates. The conference level lighting is bright and
there are contrasting colours to assist with navigation and for access doors. The
conference level is all carpeted. The lower level is also all on the same level and is
fully carpeted.
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Hearing Assistance
Once inside the building, the Visitor Services desk features a fixed loop hearing
system. An infra red system is available in specific seating areas for conference
use, a necklace can be collected from a member of ACC staff. In the case of an
emergency, trained steward will assist any delegates with a hearing impediment to
evacuate the building.

Assistance dogs
ACC Liverpool welcomes delegates with assistance dogs. Please ensure that your
assistance dog is clearly identifiable when entering the building to ensure that our
Stewards are aware of their presence. Facilities for assistance dogs are available on
request.

Toilets
There are 2 unisex Disabled Toilets on each of the conference, stage and
mezzanine levels. On the lower level, there are separate Disabled Toilets for Ladies
and one for Gents.

Taxi
Local taxi companies who can provide wheelchair accessible vehicles, please
specify the requirement for wheelchair access on booking.

Davy Liver Ltd 0151 709 4646

E2A Cabs 0151 229 1066

ComCab (formerley known as Mersey Cabs) 0151 298 2222

Email: admin@comcab-liverpool.co.uk

For a full copy of the ACC Liverpool’s An Accessibility Guide for Conference
Delegates, please visit their website: www.accliverpool.com/visiting-us/the-
venue/accessibility/#main

Conference venue
BT Convention Centre
Arena and Convention Centre Liverpool
Kings Dock
Liverpool Waterfront L3 4FP

Enquiries: 0151 475 8888
Email: info@accliverpool.com
Website: www.accliverpool.com
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12. National Black Members’ Conference Rules And Standing
Orders

1. Application of Standing Orders

1.1.These Standing Orders shall apply to all meetings of the National Black
Members’ Conference.

2. Standing Orders Committee

2.1.The members of the Standing Orders Committee shall hold office for two-
year periods with half being elected yearly.

2.2.At its first meeting after it takes office, the Committee shall elect a
Chairperson and a Deputy Chairperson from amongst its members.

2.3.The functions of the Committee shall, subject to these Standing Orders, be
to:

2.3.1. Ensure that the UNISON’s Rules and Standing Orders relating to the
business of Conference are observed, and notify the President of any
violation that may be brought to the Committee’s notice

2.3.2. Draw up the preliminary agenda and final agenda of Conference
business, and the proposed hours of business.

2.3.3. Determine the order in which the business of Conference shall be
conducted.

2.3.4. Consider all motions and amendments submitted for consideration by
Conference and, for the purpose of enabling Conference to transact its
business effectively the Committee shall:

2.3.5. Decide whether such motions and amendments have been submitted
in accordance with the Rules;

2.3.6. Group together (composite) motions and amendments relating to the
same subject, decide the order in which they should be considered and
whether they should be debated and voted on separately or debated
together and voted on sequentially;

2.3.7. Prepare and revise, in consultation with the movers of motions and
amendments, composite motions in terms which in the opinion of the
Committee best expressed the subject of such motions and
amendments;
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2.3.8. Refer to another representative body within the Union a motion or
amendment that in the opinion of the Committee should properly be
considered there; the mover shall be informed of the reason for so doing;

2.3.9. Have power to do all such other things as may be necessary to give
effect to these Standing Orders.

2.4.Any decisions of the Committee, which are to be reported to Conference,
shall be announced by the Chairperson or her/his nominee of the Committee
and shall be subject to ratification by Conference.

3. Motions and Amendments – Pre Conference Procedure

3.1.Motions, amendments and other appropriate business may be proposed for the
Conference by:

a) National Black Members’ Committee
b) Branch Black Members’ Groups
c) Regional Black Members’ Groups
d) The Black Lesbian, Gay, Bisexual and Transgender Members’ Caucus

Group
e) The Black Disabled Members’ Caucus Group
f) The Black Women’s Caucus Group
g) The National Young Members’ Forum

3.2.Motions and amendments must be submitted electronically using the Online
Conference System (OCS), in order that the Standing Orders Committee may
consider them for inclusion in the preliminary agenda.

3.3.The date and time by which motions and amendments to be considered for the
Conference shall be received on the OCS shall be stated in the timetable to be
published under Rule D.1.9.

4. Conduct of Conferences

4.1.Those eligible to attend, speak and vote at National Black Members’
Conferences are:

a) Branch Black Members
b) Regional Black Members’ Group Delegates
c) National Black Members’ Committee Members
d) National Disabled Members Committee, Lesbian, Gay, Bisexual and

Transgender Committee, and Women’s Committee Delegates who are
Black.

Those eligible to attend and speak at National Black Members’ Conferences
are:

a) National Young Members’ Forum Delegates
b) National Retired Members’ Organisation.



67

4.2.Hereafter referred to as elected delegates. For a, b and d and e, the number of
delegates will be decided by the National Black Members’ Committee.

4.3.The National Black Members’ Conference shall meet in public session, but may
be directed by the National Black Members’ Committee or by resolution of the
Conference, when the whole or any part of a conference may be held in
private. In addition to the elected delegates the only persons permitted to
attend a private session of a Conference shall be such members of staff as
have been authorised by the National Black Members’ Committee to attend
Conference.

4.4.Only the elected delegates and invited guest speakers shall have the right to
speak at the National Black Members’ Conference, no other person shall speak
except by permission of Conference. The Standing Orders Committee may
speak on their own reports but not in debates on motions and amendments.

4.5.Any questions of procedure or order raised during a Conference shall be
decided by the Chairperson whose ruling may only be challenged by 20
members rising from their seats and shall only be over turned if there is a 2/3
majority.

4.6.Upon the Chairperson rising during a Conference session, any person then
addressing Conference shall resume his/her seat and no other person shall
rise to speak until the Chairperson authorises proceedings to continue.

4.7.The Chairperson may call attention to any remarks or language running
counter to the rules of UNISON, or any breach or order on the part of a
member, and may direct such a member to discontinue her/his speech.

4.8.The Chairperson shall have power to call any person to order who is causing a
disturbance in any session of Conference and if that person refuses to obey the
Chairperson, he/she where named by the Chairperson, shall forthwith leave the
Conference Hall, and shall take no further part in proceedings of that
Conference.

5. Voting

5.1.The method of voting shall be by a show of hands of the delegates present.

5.2.Unless stated otherwise in these Standing Orders, the issue being voted on will
be deemed to be carried if the majority of those casting votes do so in favour of
the issue.

5.3. If the Chairperson or delegates request a count then the appointed tellers shall
count the votes cast.
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6. Withdrawals of Motions and Amendments

6.1.A motion or amendment, which is shown on the final agenda, may not be
withdrawn without the consent of the Standing Orders Committee, whose
decision shall be reported to Conference.

7. Amendments not on Agenda

7.1.A motion or amendment which is not shown on the final agenda may not be
considered by Conference without the prior approval of the Standing Orders
Committee and the consent of Conference, which shall be governed by the
following rules:

7.1.1. Such motion or amendment shall be in writing, signed by the Black
Members’ Group Secretary and Chairperson on whose behalf it is
submitted. It should be sent to the Standing Orders Committee at least five
working days before the commencement of Conference, except if it relates
to events, which take, place thereafter. It will state at which meeting it was
debated and adopted.

7.1.2. If the Standing Orders Committee gives its approval to the motion or
amendment being considered, copies of the motion or amendment shall be
made available for delegates at least one hour before Conference is asked
to decide whether to consent to the matter being considered.

7.1.3. An emergency motion will not be given priority over other motions and
amendments on the agenda except where the Standing Orders Committee
decide that the purpose of the motion in question would be frustrated if it
were not dealt with at an earlier session of the Conference.

8. Procedural Motions

8.1.The following procedural motions may be moved at any time without previous
notice on the agenda:

8.2.That the question be now put, provided that:

8.2.1. The Chairperson may advise Conference not to accept this motion if in
her/his opinion the matter has not been sufficiently discussed.

8.2.2. If the motion is carried, it shall take effect at once subject only to any
right of reply under these Standing Orders.

8.3.That the Conference proceeds to the next business.

8.4.The debate is adjourned.
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8.5.That the Conference (or any part thereof) be held in private session provided
that:

8.5.1. A motion under Rules 8.1, 8.2 and 8.3 shall be immediately put to the
vote without discussion and no amendment shall be allowed.

8.5.2. The Chairperson may at her/his discretion permit a motion under Rule
8.4 to be discussed and amendments moved.

8.6.No motion under Rules 8.2 or 8.3 shall be moved by a person who has spoken
on the motion or amendment in question.

9. Amendments to a Motion

9.1.When an amendment to a motion is moved, no further amendment may be
moved until the first one is disposed of, subject to S.O.12.

9.2.When an amendment is defeated, the amendment which follows it on the
Conference Order papers shall be moved

9.3.When an amendment to a motion is carried, the motion as so amended shall
become the substantive motion, to which any further amendments shall be
moved.

9.4.A delegate shall not move more than one amendment to any one motion nor
shall the mover of a motion move any amendments to such motion.

10. Limit of Speeches

10.1. The mover of a motion or an amendment shall not be allowed to speak
for more than five minutes and each succeeding speaker for not more than
three minutes, except where Conference decides otherwise.

10.2. However, a member may request that Conference decide whether or not
his/her time may be continued/extended. If Conference decides by a majority
show of hands that the member may continue, that member shall be given an
extra three minutes.

10.3. No person shall speak more than once on a question, except that the
mover of the original motion may exercise a right of reply for not more than
three minutes, introducing no new material.

10.4. If there has been no speaker against a motion, no questions asked
about the motion and any amendments have been accepted by the mover of
the motion then there is no right of reply as there is nothing to reply to.
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11. Points of Order

11.1. A delegate may at any stage in a Conference raise a point of order if he/she
considers that the business is not being conducted in accordance with the
Union’s Rules as per the aims and objectives and these Standing Orders.

11.2. Such a point of order must be raised as soon as the alleged breach occurs or
at the earliest moment thereafter.

11.3. The Chairperson’s ruling on the point of order is final.

12. Grouped Debates and Sequential Voting

12.1. Where, in the view of the Standing Orders Committee, separate debates
on specified motions and/or amendments dealing with the same subject
matter would lead to undue repetition in the debates, a grouped debate
and/or sequential voting may be adopted by Conference.

12.2. The following procedure will be followed:

12.2.1. The Chairperson will advise Conference of the order of business and of
the sequence in which motions and amendments will be moved and voted
on following a general debate, and of the effects of certain proposals on
order

12.2.2. All motions and amendments included in the debate shall be moved.

12.2.3. The general debate shall take place.

12.2.4. The Chairperson shall again state the order of voting and shall advise
Conference which, if any motions or amendments will fall if others are
carried.

12.2.5. Voting will take place on motions, preceded by relevant amendments, in
the order in which they were moved.

12.2.6. A debate being conducted under the procedure may not be adjourned
until after all the motions and amendments have been moved.
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