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UNISON HEALTHCARE - BRANCH UPDATE 
From: Christina McAnea, UNISON National Secretary – Health 
 

BRIEFING HC-37-17 
    31 March 2017 

Branch Consultation on NHS Pay 

 

Who needs to know? 
 Health Branches (England only) 

 
Summary: 
UNISON has begun the consultation on our response to the NHS pay award.  

This has been sent to all branch chairs and secretaries in England, and the 
documents are also attached.  Branches should respond by Tuesday, 2 May.  

Separate consultation arrangements are in place outside of England. 
 
In full: 
UNISON pay consultation: Important information for Branch Officials 

• UNISON is consulting on how to respond to the NHS pay award. 
• Branches should respond by Tuesday, 2 May. 

• UNISON formally recommends we focus efforts on developing a campaign 
on improving pay and earnings and we are consulting because we want and 

need your support. 

 
Actions for branches: 

• Consult on our pay strategy – do you agree with the “earnings max” 
approach? 

• Respond to UNISON Health Group as soon as possible, deadline Tuesday, 2 
May – forms to be sent to health@unison.co.uk. 

 
We wrote to branches in early February to inform you of our plans to consult 

on the NHS pay award in England.  The pay award was made on Tuesday, 28 
March, much later than we were expecting, so the Health Service Group 

Executive met yesterday and agreed to extend the consultation deadline, to 
give branches enough time to respond. 

 
The HSGE do not believe there is the level of support necessary for a 

successful national industrial action ballot at the moment but we are all agreed 

that we need to step up our campaigning on pay and earnings.  The HSGE has 
agreed that UNISON national resources should be used to support branches 

and regions campaigning on pay and earnings as part of what we are calling 
our earnings maximisation strategy. 

 
If agreed by branches, this “earnings max” strategy will deliver national 

resource to branches and regions to build the capacity and confidence needed 
to challenge pay restraint. 
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This would include projects like: 

• Providing more training and support on AfC issues and give more direction 
to branches on ways they can use the existing AfC agreement to improve 

earnings for members. 
• Working with regional health committees to actively support at least one 

high profile re-banding test site per region – including building towards 

local industrial action where success is not achieved through negotiation. 
• Providing support to branches taking forward winnable campaigns to 

improve earnings for members within the existing AfC framework. 
 

We want to check that our judgement on this is correct, so ask branches to 
consult and respond by Tuesday, 2 May.  A branch response sheet is 

attached.  This should be completed and sent to health@unison.co.uk. 
 

If you have any questions, please contact health@unison.co.uk. 
 

FAQs 
 

What should a branch consultation look like? 
It is up to you to decide how you consult in your branch.  What is important is 

that the response your branch provides accurately reflects what the majority of 

your members think and are willing to do.  Some branches, with active and 
informed networks, might make a decision at a committee meeting.  Others 

might decide they want to send a survey to all members.  Others might call a 
general meeting.  However, we will ask you how your branch arrived at a 

decision.  Your region can support you if you are not sure how to do this. 
 

Is there any change in UNISON policy on pay? 
No.  We continue to proactively campaign for fair NHS pay and to end the 

unfair 1% cap, as set out in our evidence to the NHS pay review body.  We 
have responded to branch feedback on the consultation from last year and 

developed a strategy to both help improve member earnings locally as well as 
build our industrial capacity more widely. 

 
What do you mean by “earnings max?” 

We are using “earnings max” as a shorthand for campaigns the Health Group 

could support branches to pursue through local claims.  This could include: 
• Living wage claim. 

• Re-profiling band 1 jobs into band 2 (earnings potential is 14% or 
£1.26ph higher than top of band 1). 

• Local recruitment and retention premiums. 
• Challenge downbanding/support banding reviews. 

• Holiday pay and sick pay to include accurate value of earnings. 
• Improved shift patterns. 

• Converting agency spend to paid overtime. 
• Car parking and travel to work. 
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