
 

 
 
Further Education – Fact Sheet Shared Services 
Across the public sector, employers are increasingly turning to "shared services" as a 
means of saving money, under the guise of increased efficiencies. In the past this has 
typically referred to “back office” operations like processing records, payroll, finance 
and benefits. Shared services can be a complex and technical issue to grapple with. 
Merging services can throw up a multitude of issues which can have a major effect on 
services and staff working in them. UNISON guidance has now been published based 
on the experiences of UNISON branches, information from the bargaining information 
system (BIS) and research by the bargaining support group details on how to 
download this can be accessed in the information section of this briefing. 
 
Existing shared service arrangements in the FE sector 
There are already many models of collaboration in the FE sector. Some colleges 
have established formal regional structures often through the creation of a joint 
venture company, limited by guarantee. Companies have often evolved to provide 
services to their „members‟ including joint bidding, joint lobbying, and shared delivery. 
Some colleges have set up a federation structure within a merged college „group‟ – 
with a single governing body and a single legal entity. For example, the Newcastle 
College Group  and the Hull College Group). The individual colleges within the Group 
work to agreed targets, but are expected to meet local needs. Some of these groups 
span several UNISON regions.  
 
The Transforming Education in Norfolk (TEN) is federation of educational institutions 
in Norfolk, with, currently, seven member organisations:  
• City College Norwich 
 • City Academy Norwich • Wayland Academy • Norfolk University Technical College 
(opening Sept. 2014)  
• Norfolk Educational Services (NES) 
• TEN Commercial Services 
 All non-teaching-related services are being delivered by NES, either directly or 
through contracted-out services.  

Some colleges have set up new limited companies or partnerships with private 
companies. 

Services that are affected 
Procurement, ICT, human resources, finance, security, buildings maintenance, 
catering and cleaning are the most usual shared services, but any of the services 
provided by UNISON members could be affected. 

UNISON is concerned that the government‟s real agenda is effectively to privatise 
further and higher education. 

Aren’t shared services a good idea? 
Efficient delivery of services is a good idea. 



 

But shared services are an opportunity for private companies to move in and make a 
profit from taxpayers‟ money that is diverted away from education into shareholders‟ 
pockets. 

And the only way a profit can be made is by cutting costs. That may mean cutting 
jobs, quality or staff terms and conditions. 

Dangers to the workforce 
Shared services often involve outsourcing, or possibly a TUPE transfer, meaning that 
pension rights may be under threat, and employers may be able to give new staff 
lower terms and conditions than existing staff. 
Did you know? 
Shared service centres in the civil service cost £1.4bn to set up, £500m over budget. 
Only £159m savings were achieved 

What you can do if you are affected by shared service arrangements 
 Talk to your colleagues and ask them to join the union.  
 Talk to your branch and regional office to ask for a meeting about how to tackle 

the introduction of shared services   
 Volunteer to become a link person between your workplace  
 Find out more about campaigning and organising.  

What you can do if you are a UNISON branch rep 

Seek a meeting with your employers and your regional office as soon as you hear 
anything about the introduction of shared services. 

Raise questions about the issues that may affect staff, including: 

 job losses and redundancies due to rationalisation and restructuring;  
 changes to terms and conditions and TUPE protection;  
 secondments – if your employer proposes seconding instead of transferring staff 

to a shared service company immediately seek advice from your region;  
 possible relocation and travel costs;  
 eligibility to the Local Government Pension Scheme – both existing and new staff 

must have guaranteed access to the LGPS;  
 change in duties without review;  
 new employers seeking local or regional arrangements;  
 derecognition of unions;  
 threat to facility time;  
 blurring of different employers‟ roles;  
 temporary and transitional arrangements like travel time and childcare;  
 equality impact assessments;  
 training for any new responsibilities.  

 
Further Information 
 
UNISON Direct 0800 0 857 857 
Join UNISON http://www.joinunison.org/ online or Call free on 0800 171 2194 
 
UNISON TUPE Guidance https://www.unison.org.uk/content/uploads/2014/04/On-
line-Catalogue223172.pdf 

tel:+448000857857
http://www.joinunison.org/
https://www.unison.org.uk/content/uploads/2014/04/On-line-Catalogue223172.pdf
https://www.unison.org.uk/content/uploads/2014/04/On-line-Catalogue223172.pdf


 

What are shared Services 
https://www.unison.org.uk/content/uploads/2013/06/Briefings-and-CircularsWhat-are-
Shared-Services3.pdf 
Model Agreement for FE on Organisational Change 
https://www.unison.org.uk/search/model+organisation+change+/ 
UNISON Model Organisational Change Policy 
https://www.unison.org.uk/content/uploads/2016/01/Model-organisational-change-
policy.docx 
Tackling Dismissal and Re-engagement 
https://www.unison.org.uk/content/uploads/2015/10/Tackling-Dismissal-and-Re-
engagement-Strategies-Factsheet.pdf 
 
AoC Guidance https://www.aoc.co.uk/funding-and-corporate-services/shared-
services 
AoC Case Studies including Norwich College 
https://www.aoc.co.uk/sites/default/files/City%20College%20Norwich%20Federation
%20Development.pdf 
 
Department of Business and Skills  June 2015 Current Models of Collarboration 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/437848
/bis_15_324_current_models_of_collaboration_-_post_14_Further_Education_2.pdf 
 
AOC Report on Collaborative Working 
https://www.aoc.co.uk/sites/default/files/The%20Many%20Faces%20of%20Colla
boration_0.pdf 
 
UNISON Bargaining Support for information on companies and negotiating guidance  
bsg@unison.co.uk 
 
LRD Law at Work 2016 – The Trade Union Guide to Employment Law 
www.lrd.org.uk 
 
Organising Space – this is a safe space for UNISON activists and we have a Further 
Education specific advice and materials.  There is also the opportunity to connect with 
other activists in the sector. https://organisingspace.unison.org.uk  To register go to 
the UNISON website www.unison.org.uk/my-unison and set up your account using 
your membership number 
 
Contact information 
UNISON education services 
UNISON Centre 
130 Euston Road 
London 
NW1 2AY  
education@unison.co.uk 
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