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[Following a meeting with our members] please find attached
)COVERING LETTER TO BE SIGNED BY STAFF/REPRESENTATIVES 
AND SENT TO GOVERNORS
[Date]
Please find attached a resolution for the governing board to discuss with a view to adoption. A number of governing bodies have already adopted this resolution.
As hard-working and committed staff at this school, we are very concerned about what becoming an academy would mean for the children, parents, local community, standards of education and the longterm financial viability of the school. Because of that concern, we would like our governors to have the opportunity to discuss this resolution at the next available meeting. We can also provide you with information to inform your discussion and are happy to meet with the governing body.
We look forward to hearing from you.
Yours sincerely
[Names of reps and unions]
Where appropriate, please add the following at the beginning of the letter:

SCHOOL GOVERNING BODY MODEL RESOLUTION
[Date]
The governing body has responsibility for the education and wellbeing of pupils at this school. As there are high risks and uncertainties in pursuing academy status at this time, the governing body has determined not to seek academy conversion.
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[Date]
Dear Parent
Your child’s school is considering becoming an academy. As the unions representing school staff, we are writing to you to explain what this means for your child and for the school.
Becoming an academy has profound implications for children and young people, parents, staff and the local community. The decision to apply for academy status is made by the school’s governing body, which is required to consult with ‘appropriate’ persons. We believe that it is essential that there should be no question about the need to consult fully with parents and the local community about such an important decision.
As you know, the staff at the school are dedicated and committed to providing the best education for the pupils at the school. They have grave reservations about academy status. They believe that any change to the school should be one that makes a positive difference to children’s educational attainment and there is no evidence to show that this school becoming an academy would raise educational standards.
We have enclosed a number of frequently asked questions and answers that we hope will inform your views on academy status. We hope that having considered all of the information, you will share our view that the high level of risk involved in academy status far outweighs any of the suggested advantages. The decision to become an academy is irreversible. There is no going back.
Any decisions affecting your child’s education in such a fundamental way must be taken jointly by parents, staff, governing bodies and the local community.
If you share our concerns, please contact members of the school’s governing body immediately to make your voice heard.
You may wish to organise a petition to show the strength of feeling among parents, and a suggested model petition is enclosed.
Yours sincerely
Mary Bousted	Paul Kenny	Chris Keates
ATL General Secretary	GMB General Secretary	NASUWT General Secretary
Christine Blower	Dave Prentis	Len McCluskey
NUT General Secretary	UNISON General Secretary	Unite General Secretary

PARENT/CARER PETITION TO CHAIR OF GOVERNING BODY
[Date]
We, the undersigned parents and carers of children at	school,
want assurances from the Chair of the Governing Body that any move to consider academy status will be subject to the broadest possible consultation with parents and carers before any decision is made.
We seek confirmation that the Governing Body does not intend to convert the school to academy status without first consulting fully with all parents, pupils, school staff and the local community. The school has a public duty to provide information about the pros and cons of converting to academy status.
We believe that the best method of consultation should include an open meeting where all views on academy status can be heard and where full information is provided on the implications of the change, followed by a ballot of parents and carers.
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Dear Member
We understand that your school might be interested in converting to academy status. You will be concerned about what academy status might mean for you, your colleagues and your school. Your headteacher and/or governors may believe that it is the appropriate way forward for you all, but the school staff unions urge you all to ask the headteacher and the governing body to think again. See the unions’ ‘frequently asked questions’ factsheet for details.
Once a school becomes an academy this cannot be reversed, so it is important to be absolutely sure it is the best thing for the long term, not just the next 12 months. Whatever assurances your current headteacher may give, who knows what might happen when a new headteacher arrives?
Academy status will have serious ramifications for you and your colleagues, putting at risk much that union members have negotiated in recent years: guaranteed planning, preparation and assessment (PPA) time, removal of administrative tasks from teacher duties, national pay and conditions for all staff, limits on working time, and continuing professional development (CPD) entitlements. The Government has told schools that are considering academy status that they should withdraw from the School Teachers Pay and Conditions Document, which regulates teachers’ salaries.
Schools cannot function effectively in isolation. A fragmented system of academies will prevent us ensuring that every child gets fair access and a fair chance.
For more disadvantaged and vulnerable children, including those with special educational needs (SEN), there are real risks that the loss of local authority support around a whole range of special needs would hold back their achievements and inhibit their life chances.
What you should do:
· Approach your local union representative and ask them to convene an urgent union meeting so that colleagues can discuss the situation and how to defend your terms and conditions.
· In the union meeting, seek agreement to write to your governors raising concerns about academy status. The joint unions have prepared a letter for you to use.
· Ask your local representative to confirm with the headteacher how the school will consult with unions, parents and the local community before any decisions are taken.
· If your governing body is meeting to vote on academy status, or has already voted to make the switch, contact your union urgently for further advice. Whatever the intention, please ask your representative to let the union know what the situation is in your school.
· Share with colleagues the joint union FAQs for staff outlining the risks of switching to academy status.
Academy status means that your union is more important than ever. Whilst TUPE legislation preserves the terms and conditions of existing staff on the day the academy opens, that protection is not for perpetuity and does not apply to new members of staff. Members in existing academies have found that what matters is strong and united union membership and the presence of union representatives in the school, backed up by advice and support from union professionals.
Yours sincerely
Mary Bousted	Paul Kenny	Chris Keates
ATL General Secretary	GMB General Secretary	NASUWT General Secretary
Christine Blower	Dave Prentis	Len McCluskey
NUT General Secretary	UNISON General Secretary	Unite General Secretary
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)ACADEMY SCHOOLS
Questions staff frequently ask
Q. What will happen to my terms and conditions if my school becomes an academy?
A. In the first instance, your terms and conditions would remain the same because of the protections of the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE). However, new employees can be employed on different terms and conditions because academy schools are not in any way bound by the national pay and conditions framework, nor are any agreements negotiated locally with your local authority. Many academies have put pressure on existing staff to change their pay and conditions.
Q. Will academy schools be bound by the School Teachers’ Pay and Conditions Document? A. No, academy schools would be free to invent new terms and conditions for new staff.
Q. Will the pay and conditions negotiated with the local authority apply to support staff? A. No, academy schools would be free to invent new terms and conditions for new staff.
Q. What sorts of changes might be proposed?
A. All sorts of changes can be proposed. For example, in some existing academies there is Saturday working; others have longer school days and longer school years, often without additional pay.
Some academies pay less maternity pay than their neighbouring schools. In some cases, staff who have moved to an academy have not had their previous service recognised for maternity purposes and have lost all built-up entitlement to maternity pay.
Q. How short a time could it be before my school becomes an academy?
A. The government says this can be as little as three months – including school holidays.
You may know nothing about this process until the governing body has taken the step of voting to become an academy. It is important to seek confirmation from the headteacher and Governing Body on whether the school is considering conversion to academy status.
Q. Is there a requirement for staff to be consulted?
A. Schools are legally required to consult before becoming an academy. If you are concerned about your school becoming an academy you should ask your local union representative to approach your headteacher or Governing Body immediately for clarification on whether an application to become an academy is being considered or pursued.
If your school is converting to become an academy, as an employee you have a separate right to be consulted on the impact of any change in the status of your school under the TUPE Regulations. This cannot happen effectively during a school holiday.
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)Q. My school isn’t called ‘outstanding’ by Ofsted – can it still become an academy?
A. Yes. Any governing body can apply for academy status. In addition, if your school is deemed by the government to be a ‘failing’ school, it can be closed and reopened as an academy.
Q. Which types of school are under threat of becoming an academy? A. All primary and secondary schools, including special schools.
Q. Will private companies be involved in academies?
A. Some schools, particularly those the government deems to be ‘failing’ will be required to have an external sponsor but most schools will establish a trust made up of members of the Governing Body who will become the proprietors of the academy.
Q. What happens to support from the local authority?
A. Becoming an academy would remove the provision of support from the local authority, such as their advisory services, disability support, behaviour support, child and adolescent health and social care services, emergency contingencies, advisory services, training and professional development, payroll support and facilitation of school networks. Any school that becomes an academy would need to fund such provision from within its own budget. If a school does not purchase services from the local authority, these may well become more expensive for schools to procure since individual academies would not benefit from the same economies of scale as the local authority. Provision in the academy is likely to cost more rather than less because commercial rates will have to be paid.
Q. Do local authorities matter to schools and staff?
A. Yes they do. The local authority provides an important safety net for schools, supporting them particularly when schools encounter deficit problems with their budgets and financial management problems, and supports schools and the workforce in terms of responding to such matters as staff health and welfare, maternity provision, reasonable adjustments for disabled staff, statutory induction provision, staff training and development, safety and security, challenging parents and pupils and so on. Local authorities also facilitate effective working relationships within schools and, as a result of mechanisms such as the Joint Negotiating Committees, provide better industrial relations.
Q. Does the local authority have to be consulted on an application by a school for conversion to become an academy?
A. The Academies Act 2010 says that before a maintained school in England is converted into an academy, the school’s Governing Body must consult such persons as they think appropriate. The consultation must be on the question of whether the school should be converted into an academy and can take place before or after the Secretary of State has made an order. Therefore the governing body must only consult the local authority if they think it appropriate. The trade unions believe, however, that when they are ordered to cease to maintain one of their schools, local authorities must publicly consult on that. Indeed, we believe it is in the local authority’s interests to consult, as if things go wrong at the school during conversion to academy status and beyond, the local community will still look to local councillors to resolve issues and will undoubtedly hold them and the authority accountable.
Q. Will my school get more freedom?
A. There is a general myth that local authorities exert operational control over the day-to-day running of schools. Non-academy schools already enjoy considerable autonomy over their affairs, but nevertheless are accountable
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)for their use of public money. Academy schools will be subject to the same inspection and test/examination performance regimes as maintained schools and their results will continue to be included in the league tables.
Under the Academies Act 2010, academies are exempt charities, required to comply with the Companies Act. They must submit financial returns to the Education Finding Agency (EFA) four times a year.
The Government argues that academies would have greater freedom from the local authority and on staff pay and conditions of service. However, the academy would be held to account by the Secretary of State and officials in Whitehall rather than an official in the local authority who is likely to know the school and its local context. Furthermore, academy schools remain subject to primary legislation, including employment law, health and safety, and equalities legislation.
Q. Will standards rise?
A. Independent research and evaluation provides no evidence that academies are better than other schools in raising educational standards. Like maintained schools, some academies do well, while others struggle.
Q. Will academies be freed from Ofsted inspection?
A. Academies will be subject to the same inspection regime as maintained schools.
 Q. Will my school get more money?
A. The Department for Education (DfE) will provide a grant to schools to assist with the costs associated with the academy conversion process (around £25,000), but this grant is only payable on completion of academy conversion and is unlikely to meet the full costs of conversion. Schools that incur costs but do not complete academy conversion would have to meet these costs from within their core budget.
The Government claims that schools will be better off because they would be able to spend money currently with the local authority on support services. However, the academy school will still have to procure services to ensure that they continue to deliver their statutory functions. Given that local authorities have delegated a significant proportion of their budgets to schools, schools will be able to save very little, if any, money. In fact, academy schools could well have higher costs.
Q. Will schools that convert to academy status get a new building?
A. There is no additional money to support new buildings or refurbishment to existing buildings for schools that become an academy.
Q. Will my school get curriculum freedom?
A. Every school currently has the freedom to decide how to implement the curriculum. Schools will continue to be accountable for how they deploy their financial resources and the standards they achieve.
Q. Can we do anything about this?
A. All the main teacher unions (ATL, NASUWT, NUT) and support staff unions (GMB, UNISON, Unite) are opposed to the academy schools policy and are working together to oppose it.
By working together, you can help to persuade Governors at your school not to go down the academy route. You can talk to other staff colleagues in your school about the threat that academies pose and discuss your views with the headteacher. You can also get further information from your union.
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)ACADEMY SCHOOLS
Questions parents frequently ask
Q. What is an academy?
A. An academy is a school with no local links to the community or the council, but funded by the taxpayer.
Q. If a school becomes an academy and wants to change back, is that possible? 
A. No. A decision to become an academy is irreversible.
Q. Will there be any changes to the catchment areas or admissions?
A. Academies are their own admissions authority and, therefore, set their own admissions policies. They are at present required to abide by the admissions code. The government intends to remove the arrangements for monitoring admissions and there is already evidence that academies’ intakes are not representative of their local community.
Q. What impact does academy status have on special educational needs (SEN) provision?
A. All academy funding agreements should include details of their obligations regarding provision for children with SEN. An academy is expected to behave as if it were a maintained school in meeting the needs of children with SEN. However, the record shows that academies have a higher exclusion rate than other types of school. In addition, further expansion of academies will undoubtedly reduce the coverage and effectiveness of local authority support for SEN provision as funding is reduced in order to divert funding for centralised services to the budgets of academies..
Q. Once a school becomes an academy, what can parents do if they are not happy with any decisions made?
A. In the first instance, as now, parents can complain to the school. However, there are often fewer parent governors to complain to. Academies are not part of the local authority and, therefore, if parents are not satisfied or are unhappy with the outcome, they cannot complain, as they can now, to the local council to ask them to intervene on their behalf. Effectively, when a school becomes an academy there are no local avenues of complaint.
Q. Does becoming an academy mean that the school will get new buildings and facilities? A. The government is making no provision for academies to have new buildings or new facilities.
Q. Will the academy have the same school term/school holiday dates and school day timings as all other local schools that continue to have links with the council?
A. Academies can set their own term dates and school-day timings without consultation with parents

Q. Will there be additional costs for parents?
A. Academies are not allowed to charge fees for pupils to attend the school. However, there may be hidden costs by academies introducing, for example, new school uniforms or charging for certain activities and use of resources. Also, unlike maintained schools, academies are able to charge whatever they like for school meals and refreshments.
Q. The headteacher at my child’s school has said s/he wants the school to become an academy. Can the headteacher make that decision?
A. No. A headteacher has no power to determine alone whether a school becomes an academy. The decision rests with the governing body and if the school is a voluntary aided or controlled school, with the relevant additional voluntary authorities.
Q. Is the school required to consult parents about becoming an academy?
A. The governing body of the school makes the decision about the school applying to become an academy. Schools are legally required to consult before becoming an academy. It is important that the voices of parents and the local community are heard on such a crucial and irreversible decision, and we would encourage parents to do everything they can to influence the governing body’s decision.
Q. How can parents make their views known about the school becoming an academy?
A. Parents who wish to make their views known should contact the parent governors and the Chair of governors requesting that a full consultation with all parents takes place. The governing body should be asked to give details of the pros and cons of converting the school to academy status. A public meeting should be sought to provide everyone with an interest in the future of the school the opportunity to discuss the proposals. The local community may wish to call for a ballot on whether the school should apply for academy status. If the governors fail to engage in meaningful consultation with parents or the local community, then you should protest to your local council, your local councillor and your local MP.
Q. Will becoming an academy mean that educational standards will be raised?
A. There is no evidence that being an academy school raises standards. Academy schools have no better record of educational achievement than any other type of school. Some have a far worse record.
Q. Will there be more money for my child’s education if the school becomes an academy?
A. The government has confirmed that academy status should not give schools a financial advantage. The school will be allocated its share of the money that is currently held by the local authority to make provision across all schools for pupils with a whole range of special needs, pupil support, education welfare and school transport.
Once the money is allocated to the school, it will have to make provision to replicate those important services previously provided by the local authority. It may find that if, for example, it has a significant number of pupils with special needs, it has insufficient funds to match the provision previously provided by the local authority.
Also, you should check the sums – what about the costs of all these support services that were previously provided by the local authority and for which the academy will now be liable?

And what about the safety net provided by the local authority, for example, in the event of a fire or a flood (as happens to too many schools each year). As things are, your local authority would find you new accommodation and sort things out – if your school is an academy you would be on your own in these circumstances.
Q. Will parents have more influence with academy schools?
A. All available evidence shows that in existing academies the governing body becomes smaller as a result of reducing parent governors and staff representatives. Academies must have at least two parent governors, but this usually will be many less than currently. In many existing academies, governors have not been elected but were appointed by the sponsor. Elsewhere, the governing body no longer has any power: all decisions are made by the trust board.
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TEMPLATE LETTER FOR SCHOOL REPRESENTATIVES TO GIVE TO HEADTEACHERS
– JOINT UNION
Dear (*Headteacher)
Now that the school is to move to academy status, I am writing to you to seek confirmation of your proposals regarding staffing matters after conversion to an academy.
You will know that as a result of the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE), changes cannot be made to the contractual terms and conditions of staff as a result of the conversion of the school to academy status. The same Regulations also provide that union recognition and other contractual collective agreements transfer to a new employer in the same way.
Whilst the Regulations protect terms and conditions for existing staff, we are sure that the governing body will wish to ensure that new colleagues joining the school will be employed on the same terms. This would avoid all the dangers and complications associated with the development of a two-tier structure.
As an academy, the school will now be operating in a different legal framework, with a changed relationship with the local authority and other local schools. In view of this, it will be necessary for the governing body to take some formal steps to ensure that existing arrangements are preserved as required by TUPE. As well as guaranteeing the preservation of staff contractual terms, it will be necessary to adopt a revised agreement to allow for negotiation and consultation to continue in the same way. As you know, this currently includes facilities arrangements, including paid time off for local representatives to undertake their role.
We propose that the governing body take the following formal steps:
· formally agree that all new joiners will be employed on the relevant terms and conditions for their post, as apply to those transferring employment on conversion;
· formally agree that links to contractual terms that are fixed externally are maintained so that the terms offered by the academy do not fall behind those offered elsewhere;
· adopt the TUC model recognition agreement, which is attached, and agree to contribute to the cost of arrangements from the Local Authority Central Spend Equivalent Grant (LACSEG) provision.
Please confirm that you will recommend these matters to the new governing body in order that these arrangements can be formally confirmed for the future.
I would be happy to meet with you to discuss this if your wish. Yours
School Representative (*union name)
Mary Bousted	Paul Kenny	Chris Keates
ATL General Secretary	GMB General Secretary	NASUWT General Secretary
Christine Blower	Dave Prentis	Len McCluskey
NUT General Secretary	UNISON General Secretary	Unite General Secretary
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