NJC Pay 2014 Strike Action Plan – BRANCH TEMPLATE
	Objectives

	Tasks
	By When
	Date Completed

	
	Branch Organising

	
	

	· Build for maximum turnout for 10 July


	· Call urgent branch committee/all steward session and include your regional strike organiser to brief and prepare stewards for the weeks ahead 
· Ensure stocks of materials (leaflets, posters, placards etc) are ordered EARLY
	
	

	· Recruit and retain members


	· Draw up a contact list of phone numbers of stewards, regional organisers, regional and local press 
	
	

	· Recruit stewards
	· Set up a branch strike committee meetings and schedule regular meetings to check progress on the action
· Run the LAOS activity on preparing for industrial action, using our pay campaign materials (included with this plan). 
	
	

	
	Workplace Organising 


	
	

	
	· Map all workplaces covered by the dispute

	
	

	
	· Issue member lists to all stewards and identify non members in all workplaces (N.B. Note Data Protection protocols on information security)

	
	

	
	· Check all key workplaces are covered by a local representative and allocate workplaces to branch officers/other stewards if no local representative 
· Assign a ‘Lead Organiser/Picket’ at large buildings covering different workgroups
	
	

	
	· Ensure activists and contacts have briefing notes for local meetings


	
	

	
	· Activists to visit all workplaces and ensure all members are encouraged to support the strike – report any difficulties to Branch Secretary/Strike Committee for follow up
	
	

	
	· Seek volunteers to become contacts or recruit workplace representatives
	
	


	Objective


	Tasks
	By When
	Date Completed


	
	Recruitment new contacts and members


	
	

	
	· Distribute leaflets and posters and recruitment materials to all workplaces


	
	

	
	· Ensure that all non members in each workplace are spoken to and recruited 


	
	

	
	· Monitor and respond to members threatening to resign


	
	

	
	Communication 


	
	

	
	· Use newssheet template for branch communications


	
	

	
	· Maintain regular contact with members via newsletters, email, texting etc. Encourage them  to follow the campaign on twitter and facebook

	
	

	
	· Encourage individual members to send information on financial hardship to regional media contacts to use as evidence locally and nationally

	
	

	
	· Ensure regions are kept informed of your campaign, publicity stunts, ideas, etc.


	
	

	
	· Provide reports to Regions on branch activities on councillors, recruitment and employers’ responses
· Respond to employer propaganda promptly with appropriate rebuttals – use templactes and seek regional advice

	
	


	Objective


	Tasks
	By When
	Date Completed

	
	The Strike Days


	
	

	
	· Seek volunteers and set up picket rotas for 10th July


	
	

	
	· Ensure shift changes are covered as part of your picket rota 


	
	

	
	· Order and organise distribution of placards, arm bands, application forms and leaflets for the picket lines
· Consider a ‘roving refreshments service’ for picket lines

· Set up a regular reporting communications with allocated Lead Pickets
	
	

	
	Unite and GMB

	
	

	
	· Contact Unite and GMB reps and ensure joint working re picket lines and coverage of workplaces

	
	

	
	NB GMB ballot closes 27 June and Unite’s 30 June but plan on basis both unions members vote for strike action

	
	

	
	Build high-profile press and media campaign


	
	

	
	Identify all local papers, free news-sheets, radio “phone-ins”

	
	

	
	· Identify “case study” volunteers to speak to press / media and feedback to regional media contacts 

	
	

	
	· Contact local papers and identify a “link”

	
	

	
	· Write letters to local paper(s) using model letter


	
	

	
	· Liaise with Regions over media contact / “case studies”


	
	

	
	· Phone-in to relevant programmes
	
	


	Objective


	Tasks
	By When
	Date Completed


	
	Build campaign amongst the public


	
	

	
	· Use the media to put our case across


	
	

	
	· If you are doing stalls in shopping areas talk to the public about what our members do and why the employers can settle this dispute


	
	

	
	· Distribute public leaflet to all organisations where we have members but aren’t involved in the dispute and to organisations you work with locally eg tenants association etc


	
	

	
	· Use the leaflet for the public on the day of action
· Have activists and members respond to media online comment sections and via twitter feeds when local/regional media run ‘opinion surveys’ or invite comments on articles relating to the dispute
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