
UNISON national Black members committee

 Annual report 2013/14

Black members –  
building a stronger union



2

UNISON national Black members committee    Annual report 2013/14

Contents

NBMC chair’s welcome and report 3

UNISON national executive council members’ reports 5

Committee organisation 8

Organisation, development and services to members/ Policy,  
campaigns and international 9

Caucus reports 19

Conference reports 21

Round the regions 31

National Black Members’ Committee attendance 37



3

NBMC CHAIR’S WELCOME AND REPORT

I would like to welcome delegates and visitors with a 
special welcome to those who are attending 
conference for the first time at this year’s National 
Black Members Conference 2014 in Brighton. This 
will be my first conference as Chair and I would like 
this experience to be as exciting and enjoyable for 
you as I hope it will be for me.

We are meeting at a time of great struggles for Black 
Members, many of our colleagues over the last five 
years have been sacked and the demise of terms 
and condition and equality impact assessments 
continues to allow employers to seemingly do what 
they want. We must all pull together behind a 
strategy that provides future protection against the 
onslaught on the public sector and realise that in the 
next few days here in Brighton, all delegates and 
visitors are representatives of thousands of Black 
members throughout the UK.

“You know my name, not my story”. I first became an 
activist in 1986 as a student; I joined NALGO in 1988 
and became the Chair of the Women’s committee in 
NALGO in my local government branch of 
Hammersmith and Fulham. I went on strike within 9 
months of being in union membership for 
approximately 6 months receiving £50 per week 
topped up by £40 per week from donations.

I was fortunate to be able to attend the last NALGO 
conference in Brighton in 1992 prior to the merger 
and formulation of UNISON in 1993. I returned to 
UNISON after University studies in 1997. I became a 
Convenor in 1997 of the Social Services, 
co-ordinating work within that department and 
supporting 15 stewards. I continued to make equality 
more than a statement and during this time I became 
the Chair of the Black members group in my branch. 

I attended my first Women’s conference in UNISON 
self-organised conference in 1997 and Black 
members’ conference in 1998. I have been Branch 
Chair, Assistant Secretary and was elected Branch 
Secretary in 2009 which I continue to be at present.

I am proud to have been elected Chair of the National 
Black Members’ Committee (NBMC) this year and 
give my unwavering commitment to keep equality 
and race on top of the agenda and bringing back 
Black members’ determination to stop the erosion of 
equality legislation. In the late 1960’s and early 1970’s 
we stood up and fought so hard for what is being 

challenged. How quickly we forget those Black and 
white faces fighting for a better way of life, standing 
together. It is their campaigning success that gives us 
a chance to speak today.

The unions have always had a vital role to play in 
society, but we must now determine our own future 
by collectively standing as one for the benefit of the 
whole membership. We must allow community voices 
to contribute and stand against this unprecedented 
attack on the working class, most vulnerable and the 
poor. The coalition government has no intension of 
stopping the cuts in the name of austerity and 
therefore we need to actively engage in leading the 
fight back by tackling race inequality in the workplace 
in spite of the cuts.

The NBMC are putting race back on the agenda, by 
challenging racism in the workplace, through the 
freedom of information research that has taken place 
across regions. Now is the time to stop talking and 
start acting to address the critical issues of employers 
who have breached Equality Duties and do not 
perform Equality Impact Assessments when 
implementing cuts and redundancies. 

The Equality legislation provides us with the tools to 
hold employers to account, but it only becomes a 
reality in our workplaces if we organise around them 
and place them on the bargaining table. The principle 
of equality involves growing our membership, 
organising and campaigning, challenging 
reorganisation and redundancies and negotiating and 
bargaining for our members.

In times of recession historically, Black communities 
suffer the most and this time is no different. But what 
we do about it and how we campaign by building a 
collective response to deeply rooted patterns of 
discrimination is vital if we are to truly achieve 
equality.

The Race Case Discrimination Protocol continues to 
feature on the Black members’ agenda. The aim of 
the protocol is to provide a more transparent, 
effective and accountable way of dealing with race 
discrimination. 

Working alongside the NEC, the NBMC will address 
the Rule change C5.2 and associated rules which 
look at the conflict of British National Party (BNP) 
membership and UNISON membership. We must 
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empower ourselves in the belief that better can be 
done, so increasing Black representation in all 
structures in UNISON is vital in defending Public 
Services, International Peace and Justice, Challenging 
Islamophobia and the far-right.

In the current climate of the government’s reforms 
and unwavering campaign to demolish public services 
and destroy the welfare state, we have a duty to 
ensure that Black members are not disproportionally 
paying the price for the coalition government’s 
ideology of rewarding the rich and penalising the 
poor. In a time of growing industries such as food 
banks, we must ask ourselves how much can we 
take before there is nothing more to take. The 
question is when do we rise up to say ‘NO MORE’.  
Welfare State, Bedroom Tax, Affordable Housing, 
Stop and Search, Zero Hours Contracts, the Living 
Wage, Labour and the European elections continue to 
play an integral high profile place on the NBMC 
agenda and will continue to form part of the work 

plan of action to address these issues and the 
inequality of such attacks in 2014.

UNISON is the union that strides to put equality first 
in all we do. We have organising structures that 
enable Black, disabled, women, LGBT, retired and 
young members to be represented in all structures of 
the union. We are a union that thinks outside the box 
and takes the message into the workplace and our 
communities. UNISON understands that equality work 
is not just an add on to trade union work, but what 
we do as trade union activist. As members of 
UNISON we will have to be vigilant and stand firm 
against the removal of Equality Legislation by the 
current Coalition Government.

I look forward to a conference that supports a strong 
UNISON race equality strategy and is empowering for 
all attending.

Margaret Greer 

“It is not what I have been through in my life that 
defines who I am, its how I got through it that 
made me the person that I am today”

Cover photo: Steve Forrest
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UNISON NATIONAL EXECUTIVE COUNCIL MEMBERS’ REPORTS

Abiola Kusoro

Dear Brothers and Sisters,

It’s that time of the year again when we need to 
reflect on the activities of the past year; it’s accurate 
to say that it’s been another year of great challenges, 
as well as great successes.

I would like to take this opportunity to thank all of you 
for your support and hard work this past year and 
extend a special word of thanks to the Greater 
London Black Members’ Committee. The Committee 
have continuously organised events that empower 
Black Members and equip them with the skills they 
need to succeed. A perfect example of this was the 
event that was organised to celebrate Black History 
Month - proud to be gifted and Black.

I joined UNISON almost 15 years ago as a lay 
member and my union gave me so much that I 
decided to give something back. After 10 years I 
decided to become a UNISON rep within my branch 
and I have never looked back; of the 5 years I have 
been a rep, I have been fortunate enough to have 
been nominated as an NEC member for 4 of them. I 
continue to remain active in the branch; providing 
support to individual members, campaigning for 
equality in the workplace and proactively driving 
recruitment. As the Black Members Officer in my 
branch, I have continued to run the Black Members 
self organised group and since March, I have 
successfully recruited 10 new members within the 
branch, 2 of which are being trained as reps.

I am extremely passionate about the recruitment drive 
and feel that above all, the greatest achievements of 
UNISON are not necessarily in the campaigns we run, 
but in the people we have behind them. Each of us 
has a dream that we want to realise and individually, 
we may not have the power we need to do it, but as 
a group of people with a shared goal, we have a 
much better chance.

On the NEC this year, I have been a member of the 
Finance & Resource Management Committee, the 
Services to Members Committee, the Equality Liaison 
Committee, the Industrial Action Committee and the 
National Standing Orders Committee.

The conferences I have attended this year as part of 
these committees have provided me with invaluable 

insight into UNISON’s strategy, challenges and 
successes; information which, I have been able to 
take back to my region and my branch to ensure that 
visibility of the bigger picture is maintained at all 
levels.

Holding the Black Members low pay seat on the 
NEC, a key focus for me this year has been 
UNISON’s campaign to introduce a mandatory living 
wage. I find it utterly unacceptable that in this day 
and age, working class people are relying on the 
generosity of food banks to simply survive. Similarly, 
there has been an increase in predatory behaviour in 
the form of loan sharks and payday loan companies; 
it is an unfortunate reality that where there is 
vulnerability, there will be exploitation.

At the recent national delegate conference, I feel that 
UNISON was re-invigorated by the words of our 
general secretary, Dave Prentis. A clear message was 
sent that we are not afraid to take necessary action in 
order to effect necessary change. This message was 
sent with an equally clear warning to the coalition 
government, a warning which for me, sums up 
UNISON’s dream and one which I took back to my 
branch with me; “Hands off our pay, hands off our 
people, hands off our public services!”

Let’s not lose sight of our goal, let’s not lose sight of 
who we are fighting for - our vulnerable members 
who are being exploited, our members with a dream 
that they cannot realise alone. Let’s join them in 
UNISON and fight for jobs, growth and fair pay.

April Ashley

Black workers continue to suffer under austerity. 
Black women in particular are disproportionately 
affected by the cuts. That is why we were at the 
forefront of the 55,000 strong demonstration to 
defend the NHS outside the Tory Party conference 
last September. The NHS was built by ordinary 
workers, and a large proportion of Black workers who 
came to Britain from the Caribbean, Asia and Africa 
have continued to develop and strengthen this jewel 
in the welfare state. We will not stand by as the Tories 
privatise, and slash and burn our NHS. We have 
taken an active part in the community campaigns to 
defend health services as in the successful Lewisham 
Hospital campaign to stop the closure of services, 
Mid Yorkshire Hospital strike and demonstration, and 
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most recently at Whipps Cross Hospital in North 
London where there is a large Black workforce. 
UNISON has taken the lead to fight down banding and 
swingeing cuts due to the disastrous PFI contract. 

Although an estimated 1 in 6 of the NHS workforce is 
Black we are still at the bottom of the pile in terms of 
pay and conditions. There are a tiny amount of senior 
Black managers and Black staff that are more likely 
to be subject to performance, capability, and 
disciplinary procedures.

Many Black women workers are in the care industry 
with the scandal of zero hours contracts. If they 
protest about conditions they will not get any work. 
We must end this scourge akin to modern day 
slavery. 

Youth unemployment remains stubbornly high just 
below 1 million. This means figures for Black youth 
unemployment haven’t changed over the past couple 
of years. Black youth are twice as likely to be out of 
job as young white men. Despite ‘economic growth’ 
we all face economic hardship as the jobs created 
have been part time and low waged with many 
women having to work two jobs to make ends meet. 

The NBMC has done the work to dig up the facts of 
the disproportionate effect of austerity on Black 
women, who are unfairly targeted by redundancies. 
We now have to work on the second half of our 
campaign of stopping these redundancies, and cuts 
in services for our community. Building self-organised 
groups to challenge racial discrimination in the 
workplace, especially during the never-ending 
reorganisations of services, will strengthen the union 
to defend ourselves against redundancies and cuts. 

Many members are weary of the continued attacks 
and may lack confidence in our ability to stop the 
cuts. However if we don’t recruit, organise and fight 
together, the attacks will worsen as austerity is set to 
continue until the end of the decade.  

UNISON’s Living Wage campaign (currently £8.55 in 
London) for all public sector workers has now been 
launched in schools and is supported by our school 
support staff which includes teaching assistants, 
admin, kitchen, cleaning and premises staff. This is 
linked to our 2014 pay campaign which will give us 
an opportunity to build and strengthen the union and 
co-ordinate our action within different sectors of 
UNISON but also with other public sector unions. 

The 1% pay freeze in Local Government and Health 
continues. Last autumn we have seen other workers 
in the public sector taking action against austerity, 
teachers, fire fighters, postal workers, and lecturers 
including UNISON Higher Education sector. It will be 
our turn this year. 

If we are unable to stop austerity we will see that the 
violent far right groups regroup and continue their 
nefarious activities. The English Defence League 
(EDL) has not gone away despite the ‘road to 
Damascus’ conversion of the EDL leader, Tommy 
Robinson, who resigned from the EDL. Last year’s 
brutal murder of Lee Rigby saw the far right parties 
recover for a limited period. But, they were 
successfully combated by trade union members and 
local communities in large anti-racist counter 
demonstrations. However, there is no room for 
complacency as the harsh economic conditions in 
which these groups flourish continue, as is the 
scapegoating of Black workers and the Muslim 
community for the economic recession. UNISON 
conference last year agreed a high profile anti racist 
campaign. This must be linked to fighting all the cuts. 

We must build for the TUC anti-austerity 
demonstration in 2014 to promote UNISON’s and the 
TUC’s alternative economic strategy of creating jobs, 
investment in public services and building council 
housing. 

My work for the coming year, along with activists in 
the branches, is to persevere in rebuilding self-
organisation to strengthen UNISON to ensure we are 
fighting all the cuts in our workplaces and in our 
communities. Thank you for your support.

Elizabeth Cameron

As an NEC Black members rep, I am elected to 
various sub-committees, Policy Development and 
Campaigns Committee (PDCC), Policy and 
campaigns working party, Finance Resource 
Management Committee (FRMC), the Branch 
resources working party and the General Political 
Fund (GPF). I was also entitled to attend the NEC 
Equality & SOGs liaison Committee through my 
elected role. I was selected to attend Trade union 
Congress 2013 and re elected onto one of the two 
female Black members’ seats for 2013-15. 

This has been an interesting and challenging year for 
the NEC who took on the challenge for all trade 
unions, which is to face declining membership head 
on. We embarked on a rigorous recruitment 
campaign to grow membership numbers and achieve 
a stronger position in the workplace by a growth in 
density. Also to increase the area, local and fighting 
fund organisers, representatives and branch reps 
knowing that they would be strongly supported in 
their work. Through this all, there has continued to be 
strong campaigning work and opposition to the 
Coalition’s austerity agenda, reinforcing our trade 
union’s alternative to the cuts.
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As Black members representative as well as 
becoming involved in local, regional and national 
work, I have set the whole equalities agenda high on 
my priorities and have through the various self 
organised groups used my participation in 
committees and any speaking opportunity to 
continuously highlight the needs of Black, Retired, 
Young, Women Disabled and LGBT members, our 
health needs such as prostrate cancer, diabetes, lack 
of organ donation and bone marrow, the negative 
impact of welfare reform, personal independence 
payments and universal credit, housing, the bedroom 
tax, rogue landlords, unemployment (currently one in 
two Black men under the age of 25 are unemployed), 
privatisation, zero hour contracts and the Immigration 
bill.

I have also ensured that within all NEC committees, 
any concern for Black members that could 
appropriately be dealt with at a higher NEC level 
contact were made with the appropriate person, 
bringing about positive results and progress. 

Regionally and nationally, Black members continue to 
report a disproportionate impact of the austerity cuts 
on them and their families, a rise in the experience of 
discrimination and oppression in the workplace, as 
the public sector cuts advance with vigour. They also 
continue to report difficulties (for some) in accessing 
national delegate conference with some members 
also reporting a lack of support for self organisation 
in their branches and in the use of the OCS system. 
These matters will continue to be areas of work for 
me in my 2013-15 term.

PDCC has supported the recruitment campaign, 
which has been the biggest success and by far the 
biggest campaign this year. The recruitment 
campaign has massively increased the membership 
of our union and stemmed the tide of decline in 
membership which was being experienced across all 
unions due to increased redundancies. PDCC has 
also supported the work of Hope not hate and 
International campaigns. 

It has been a year that anecdotally told us Black 
members were having a worse experience under the 
austerity measures of the coalition government than 
any other member, caught up in the Government’s 
efforts to dismantle our NHS and Welfare state. Cuts 
in support funding for young people at college and 
increased university fees have contributed to a 
massive downturn in applications. Changes in the 
benefits system have caused many to suffer 
financially, specifically single parents, and disabled 
members with Personal Independence Payments and 
the new Universal Credit, all will need to be 
reassessed. We were sold the story that this was to 
save money but borrowing has increased rather than 

decreased, the health service reforms have cost 
millions and no one has seemed to benefit other than 
the private companies who have driven down terms 
and conditions for the existing workforce with down 
banding and zero hour contracts and after three 
years of austerity the country is in a worse state than 
it was claimed to be in when the coalition took over 
in 2010. 80,000 Local government jobs have been 
lost.

Internationally I have contributed to the campaign 
work for Colombia, Venezuela and Cuba solidarity 
campaign with the Free Hubert Ballesteros campaign 
and the work of Amir Haque to encourage major 
fashion manufacturing companies to sign the 
Compact following the horrific deaths in Bangladeshi 
work factories.

Locally, in the various UNISON sector groups and 
within the National committees I have taken part in 
demonstrations and initiatives to Save the NHS, stop 
closures of youth services, day centres, against 
closures of sure start centres, worked to increase 
awareness and use of equality/ community impact 
assessments, to defend members’ jobs and terms 
and conditions in our workplaces. 

My priorities for 2013-14 include the following:

• Defend jobs and promote an alternative to 
austerity

• Improve and defend members pay and terms and 
conditions

• Promote and defend public services that reflect 
UNISON values

• Advance the union’s fairness and equalities 
agenda

• Support Hope not hate and the Euro elections 
Labour campaign

• TUC Campaign plan “ A future that works”

• The devolved nations - the Scottish referendum

• Fight to eradicate the ‘Bedroom tax’ and ‘Zero 
hour’ contracts 

Challenges for the next year include:

• Increasing awareness at a National level of the 
concerns and needs of Black members and all 
members.  

• Work to further links with Labour link Labour party 
and trades councils. 

• Fight for fair pay and increased wages 
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COMMITTEE ORGANISATION

The National Black Members’ Committee met in 
Manchester in March 2013 for a policy weekend to 
consider the motions that were passed at the 
National Black Members’ Conference in January 
2013 and other UNISON campaigns and issues that 
needed to be addressed.

The usual practice of the National Black Members’ 
Committee has been to divide motions into two key 
areas; ‘Organisation, development and services to 
members’ (ODSM) and ‘Policy, campaigns and 
international’ (PCI) with two sub-committees formed 
to take forward the work in the manner agreed by 
members of the Committee as a whole.

This report will feedback on the work the Committee 
has done; motions with similar themes are grouped 
together, as each sub-committee worked on issues 
relevant to both ODSM and PCI sub-committees.

The membership of the each sub-committee and the 
working group is outlined below:

ODSM Members
Ash Dhobi, Gillian Byron, Clive Anthony, Bertha 
Kanyangu, Azara Azam, Calvin Smeda, Peter 
Sharma, Jed Murray/Pauline Braham (JS), Ishrt 
Raouf, Roshni Singh, Pam Singh, Jacqueline Burton, 
Magda Lezama, Manjula Kumari, Bev Miller, Sylvia 
Beckford and Abiola Kusoro.

PCI Members
Margaret Greer, Clive Roberts, Anjona Roy, Elizabeth 
Baptiste, Sushil Munakhya/Iqbal Syed (JS),  Kim 
Johnson, Rakiya Suleiman, Judy Richards, Kim Long, 
Sam Singh/Kebba Manneh (JS), Jenny Martin, 
Reginald Hamilton, Dettie Gould, Ingrid Browne-
Wallace, Davena Rankin, Elizabeth Cameron and April 
Ashley.
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ORGANISATION, DEVELOPMENT AND SERVICES TO MEMBERS/ 
POLICY, CAMPAIGNS AND INTERNATIONAL

RECRUITING AND ORGANISING BLACK 
MEMEBRS

UNISON is only as strong as its membership and 
recruiting and organising members has continued to 
be a priority for the union this year.

The 2011 Census provided insight into the current 
state of modern Britain. Today the Black population 
has reached nearly 8 million and is now 14.1% of the 
overall population total in England and Wales. In 
London 40% of the population is Black and 
elsewhere in the UK the statistics show the greater 
dispersals of Black people. The Black workforce is 
now amongst the fastest growing and currently 
represents 11% of the UK workforce. This makes 
recruiting Black members and getting them involved 
in the union a fundamental part of building a stronger 
union. In UNISON, recruiting Black workers is key to 
ensuring that Black members remain visible and 
vocal within union structures. An organised Black 
membership means we are able to continue to 
support members and lead on achieving race equality 
and challenging racism in the workplace.

During the recruitment week events this year, 
UNISON regions undertook major recruitment 
activities, backed up by a UK-wide press and TV 
advertising campaign. Black members across the 
union were active in this campaign that saw 
organisers and activists work together to increase 
branch recruitment activity.  The results saw a 30% 
increase in membership since March, compared to 
the same period last year.

This year the National Black members committee 
(NBMC) has produced campaign materials to 
promote the visibility of Black members in UNISON 
and to support Black members to recruit, engage 
and organise. The materials are available for use by 
branches and regions promoting the message that 
Black workers are stronger together in UNISON. The 
promotional materials were promoted through 
UNISON publications and on the UNISON website 
http://www.unison.org.uk/about/our-organisation/
member-groups/black-members/resources/ . The 
postcards in particular are already proving popular 
with branches and order numbers will continue to be 
monitored throughout the year in line with recruitment 
figures to identify any good practice.

Opportunities to recruit and organise
2013 provided many recruitment and organising 
opportunities for Black members.

Black history month
Regions and branches across UNISON continue to 
promote and organise around Black history month. 
This is a time to acknowledge Black achievements 
and discuss wider issues affecting the Black 
community. This year, guidance for branches was 
issued with suggestions for branches to plan one off 
activities or develop a programme of events 
celebrating Black History for the coming year to 
specifically target Black members. The guidance is 
available as a members’ resource online http://www.
unison.org.uk/black-members/black-history-month 

Marking the arrival of SS Empire Windrush and the 
establishment of the National Health Service

This year also marked the 65th anniversary of the 
arrival of SS Empire Windrush and the 65th 
anniversary of the NHS. In the same year that the 
NHS was established Britain saw Black members 
arrive in large numbers. The new arrivals plugged the 
Labour gap often whilst facing blatant racism. Today 
193,000 Black staff are employed in the NHS and 
without the contribution of these workers it may have 
never been established and could not continue to 
operate today. The mass immigration was on a scale 
unknown to Britain before and the anniversary was a 
time to acknowledge the substantial contribution the 
new arrivals made to British lifestyle and culture. To 
mark these events across the UK, Black members 
organised branch and community events which were 
promoted through Black Action. 

Black Activist Development
With more than 1.3 million members working for 
public bodies, private companies and voluntary-
sector bodies across the full range of public services, 
being part of UNISON means you have the full weight 
of the UK’s leading trade union behind you.

Black members in UNISON represent approximately 
12% of the membership. Our activists and reps are 
organisers who talk to, recruit and organise members 
around workplace issues, hold meetings, undertake 
surveys and help run ballots. They give members 
information about union issues by publicising 
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campaigns, distributing leaflets and keeping 
members informed and involved in local negotiations.

Motion 1, Black Self Organisation – Organising for the 
future called for training as part of Black activist 
development whilst recognising the barriers activist 
face in getting involved in union activity. Motion 22 – 
Regional Race Action plans called for national 
leadership on the regional plans that are produced.

For 2013 Black activists continued to be at the heart 
of challenging racism in the workplace and 
representing Black members issues in UNISON. 
Regional training programmes and the Leadership 
school programme have delivered specific and more 
general training and materials for Black members’ 
officers. The next part of this work will involve 
collating information on training and resources from 
across regions to look at good practice and develop 
a national training programme focusing on the 
development of Black activists. 

UNISON’s Strategic Organising Unit have started a 
key piece of work on how to increase the number of 
activists across the union and working with the 
NBMC, how to ensure the Black activists get the 
support needed. The start of this work is charting 
membership development, looking at the reasons 
why people join UNISON, how long it takes to 
become active and why and identifying the barriers to 
being active. The results were encouraging and 
revealed that members joined because they believed 
in the value on trade unionism. 

Throughout 2013 The National Black members 
committee (NBMC) Chair and Deputy Chair have 
written to and visited regional Black members’ events 
to support regions in developing race equality action 
plans and linking these to the national Black 
members’ committee work programme.

Facility time
Barriers to participation for Black members include 
the history of discrimination at work and in society; 
fear of being identified, with little or no access to 
facility time. In some cases, greater resources to 
support participation are required. The Local 
Government section and the cross-service facility 
time group continue to monitor attacks on trade 
union facility time.  Service Group Executives actively 
encourage branches to keep Service Groups 
updated with any such attacks.

A survey aimed at getting an overview of what’s 
happening locally, across the union was circulated to 
branches in late September/early October.  UNISON’s 
existing guidance on defending facility time and 
campaigning to improve facility time is in the process 
of being revised and updated.

Migrant workers
Migrant workers make up a large and growing part of 
the public sector workforce, particularly the health 
service and many of the outsourced areas of work, 
such as catering and cleaning. The proportion of 
migrant workers in the public sector has nearly 
doubled in the last ten years to 13%. And in some 
key growth areas such as social care they account 
for nearly 20% of the workforce. UNISON has sought 
to recruit migrant workers into membership over 
many years. 

Amongst the Black UNISON membership, Black 
African workers have continued to have the highest 
joiner rates. In identifying the different needs of 
groups within Black membership, an African migrant 
workers network is being developed. This network is 
for workers who may be isolated in the workplaces 
and face common issues. The network will support 
them to access the services of the wider union and 
have a collective voice through Black members’ 
structures.

INCREASING PARTICIPATION

Following a report to the National Executive 
Committee, on fair representation of Black members 
and low paid women at National Delegate 
Conference (NDC), the National Black members’ 
committee looked at whether current procedures 
adequately take account of the demographic spread 
of Black members across the country and how more 
Black members can be encouraged to become 
active in UNISON.

The report concluded that further statistics are 
needed on the percentages of branches with a Black 
members’ officer and branches with a Black 
members’ self-organised group to identify a clear 
picture of levels of Black member activism at branch 
level. The initiatives included targeted recruitment 
materials for Black members that have now been 
developed as well as updated workforce statistics 
which are being compiled in stages, starting in Local 
government using information from freedom of 
information requests. As part of this work, the 
committee looked at Motion 19 - defining ‘Black’ 
within UNISON to encourage people to self-identify 
and engage in Black members structures. The NBMC 
agreed that in UNISON Black is used with a capital 
‘B’ in its broad, political and inclusive sense. The 
term describes people from communities in Britain 
with a shared history of colonialism and enslavement 
that are united in their common experience of racism. 
While terms such as ‘minority ethnic’ and ‘ethnic 
minority’ are in widespread official use today the term 
has disadvantages in terms of connotation of being 
marginal or less important, and in many areas in 
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Britain it is statistically inaccurate or misleading to 
describe Black groups as a minority.

In the 1980’s in Britain when Paul Boateng, Diane 
Abbott and Keith Vaz were elected they campaigned 
under the political term ‘Black’. This Black activism 
saw African, Middle Eastern, Asian and Caribbean 
communities come to realise the importance of unity 
in a common struggle against racism and under-
representation.

Language changes and evolves but terminology is 
always important in terms of intention and direction. 
Using Black is about creating unity in our fight against 
deep-rooted racism that sees Black people 
disadvantaged in housing, education, employment 
and the criminal and health justice system in the UK.

STRENGTHENING SELF ORGANISATION

Equality work is an important stream of UNISON’s 
work and one of the union’s objectives ‘to Protect 
and secure decent employment and pensions for 
UNISON members’ promoting equality and 
challenging discrimination’. The ‘Organising for 
Equality’ guidance states UNISON’s commitment to 
achieving equality in workplaces, in union branches 
and through union structures. 

Trade union organising is about bringing people 
together who have a shared common experience to 
identify work place issues and work out solutions. 
This is why we have self organising groups. Self-
organisation is vital to UNISON.  It strengthens the 
union and helps UNISON’s recruiting, negotiating, 
campaigning and equality objectives. Many leading 
activists started off in UNISON’s self organised 
structures. But UNISON members are not either 
Black or women or disabled or lesbian, gay bisexual 
or transgender (LGBT). Many of our members belong 
to more than one group.

Motion 3, Raising the profile of Black activists called 
for initiatives ‘to reflect and encourage the diversity of 
UNISON Black members’. Joint working across self-
organised groups has increased participation and 
diversification within the Black membership. The 
young members diversity leaflet ‘all young but not the 
same’ acknowledges that currently its more difficult 
than ever to find a job and that for young people who 
are women, Black, lesbian, gay, bisexual, transgender 
or disabled it can be an even bleaker picture as they 
are often targeted with harassment and bullying.

Working with the LGBT committee the Black 
members committee had representation at Black 
pride. The LGBT Black network day was promoted in 
Black Action and part of the meeting was used to 
discuss the NBMC work programme and share ideas 
on increasing participation.

Black member representation at 
conferences
As well as levels of activism attendance at UNISON 
National Delegate conference and National Black 
members conference can also be used as indicators 
to measure Black member participation. 

Black members reflect a particular experience and 
play a key role in winning equality in the workplace. It 
is particularly important that Black members are 
represented at conference and at all levels in 
UNISON.

Delegates to conference get the opportunity to meet 
other members with common interest and contribute 
to the discussion to influence change in the 
workplace and union policy. Black members’ 
conference provides a forum for members to receive 
and share information, debate issues and set 
priorities for the coming year. Black members’ 
conference also provides a good introduction to 
national UNISON conferences and as a result 
increased participation at Black members’ conference 
could see increased participation of Black members 
at National Delegates Conference. 

To facilitate this process motion 4 – Black members 
representation at UNISON conferences, motion 5 - 
Black members representation at National Black 
members’ conference and motion 6 – Young Black 
members at conference highlighted the need to look 
at Black member representation at UNISON national 
conferences and barriers to attending UNISON’s 
national Black member’s conference particularly for 
young people. 

Effective from the 2014 National Black members’ 
conference delegation size to Black members 
conference has increased to 6 members per branch 
and regions have been asked to remind branches of 
the guidance on fair representation and 
proportionality in delegations to all UNISON 
conferences.

Review of self organisation
The NEC review of self organisation involved 
representatives from the national Black, women, 
disabled members and LGBT members committees 
looked at barriers to participation. The review 
recommendations included:

• Revising the NEC’s guidelines on self-organisation 
and the code of good branch practice so that the 
advice is consistent and coherent.

• Producing new materials on branch self organised 
groups (SOGs) organising, including guidance for 
delegates to national SOG conferences.

• Encouraging branches where no SOG exists to 
develop a plan where of action
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• Building participation by encouraging regions 
to hold at least one meeting a year open to any 
member of the SOG.

The report detailing the review recommendations and 
an amendment to Rule D 4.2 on the purpose of self-
organisation so that it better reflects the place of self-
organisation in UNISON was carried at NDC 2013.

THE IMPACT OF AUSTERITY ON BLACK 
COMMUNITIES 

Since May 2010 the government has pursued a 
policy of economic austerity with public sector 
spending cuts as a key feature. 

In the UK the austerity measures have created the 
worst squeeze on living standards in recent history. 
Pay cuts, freezes, attacks on pensions, public 
services cuts to the welfare system established to 
support the vulnerable at a time when they need it 
most

In the UK your ethnicity still determines the life 
chances of too many and Black people in Britain 
frequently struggle with unequal access to key 
services. For the Black community in the UK, this 
inequality manifests itself most visibly in higher rates 
of unemployment and child poverty, poorer 
educational outcomes and an over-representation in 
the criminal justice system compared to white 
communities. The Government’s economic strategy is 
exasperating this situation for Black people and Black 
communities who now appear to be paying a higher 
price.

In response to motion 8 – Effect of government 
austerity measures on Black people, a series of 
articles in Black Action looked at the impact of 
austerity on particular groups within the Black 
community, including young Black people and Black 
women. 

For young Black people in the workplace 
unemployment has increased sharply and currently 
Black people between 16–24 are twice as likely to be 
unemployed as young white people in the same age 
bracket.

UNISON has undertaken joint work with Operation 
Black Vote to inspire young people to fulfil their 
potential and to engage and support them to be 
active in challenging discrimination. The publications 
look at education, political involvement and civic 
responsibilities.

Women in general appear to be at the sharp end of 
the cuts. Research by the House of Common in 2011 
found that 73% of the savings identified came from 
women’s pockets. For Black women in employment, 
research by the Fawcett society shows that Black 

women are five times more likely than white women 
to be working in jobs for which they are over-qualified 
and are over-represented in temporary jobs. The 
mounting evidence of disproportionally triggered 
parliamentary inquiry to seek to determine why in 
particular the unemployment rates for Pakistani, 
Bangladeshi and African Caribbean women was so 
high in comparison to the rate for white women. With 
17.7% of Black women and 20.5% of Bangladeshi 
and Pakistani women looking for work being 
unemployed compared to only 6.8% of white women, 
the inquiry found that this gap has remained constant 
for Black women since the 1980s, and has actually 
worsened for Pakistani and Bangladeshi women 
since 2004. The inquiry found that racial 
discrimination is having an impact on these 
unemployment levels.

The Labour party have now issued a Race Equality 
Consultation that looks at employment of Black 
women as well as race equality in housing, education 
and health. Working with the Labour Link and the 
NBMC a detailed UNISON response will be 
submitted.

Welfare reform
Changes to the benefits and the welfare system will 
have a big impact on Black communities. This year 
sees the introduction of the bedroom tax and benefit 
cap and the national roll out of universal credit, which 
replaces many existing benefits. The bedroom tax 
means those with ‘spare rooms’ are no longer able to 
receive full housing benefit.

The Welfare Reform Act 2012 is the most 
comprehensive and fundamental reform to social 
security in a generation which according to a 
UNISON survey will affect 30 – 40% of our 
membership.  

The reduction of housing benefit will be felt most 
acutely amongst Black communities as many live in 
inner city areas where rent is above the national 
average. 

Housing is one of the contributory factors to child 
poverty and with Black children already twice as likely 
to live in poverty than white children, the cuts are 
likely to increase this disparity. Cuts to working age 
claimants with low-paid jobs are also likely to unfairly 
impact on Black people who are over-represented in 
low-paid jobs and are currently also facing the 
highest unemployment levels in record to 
discriminatory employment practices. There may well 
be an impact on community cohesion by displacing 
Black tenants moving to new more affordable 
housing areas with no access to their existing 
support networks. The changes are intended to 
reduce unemployment through tougher sanctions for 
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people deemed able to work. However, the lack of 
jobs and the lack of prospects of pay increase during 
this time make the opportunity for Black groups in 
particular to escape the cycle of benefit dependency 
even more remote.

At the 2013 National Black members’ conference 
delegates voted to put forward  motion 9 – Housing 
Benefit, welfare reform and BME communities for 
debate at UNISON’s nation delegate conference. In 
response UNISON is continuing to work and 
campaign with the Welfare Reform Consortium to 
highlight the negative and disproportionate impact 
that welfare reforms are having on young and elderly 
people, Black people, disabled people, low paid 
working families, women, families and children in 
poverty and other vulnerable groups. UNISON has 
called for the immediate abolition of the bedroom tax.

UNISON has produced 5 leaflets about welfare 
reforms. The leaflets are aimed at informing members 
who may be personally affected by the roll out of 
welfare reform changes, update branches on 
UNISON’s welfare reform campaign and assist 
welfare branch officers advising members affected 
and activists in local welfare reform campaigns.

There4You is UNISON’s registered charity, which 
offers confidential advice and support to UNISON 
members and their families at times of hardship. 
UNISON is the only union to offer a ‘welfare’ services 
of this kind. Black members can ensure that this 
service is widely promoted to support existing 
members and recruit new ones. There4You has also 
recently launched an alternative to pay day loans, 
using low-interest credit unions.

Black Action and the Voice, the UK’s leading Black 
newspaper published articles on UNISON’s work with 
credit unions to combat pay day loans and the joint 
work with Unite and the TUC to launch Trade Union 
Share owners – a new group which aims to put union 
values at the heart of corporate governance with a 
new approach to the way in which their pensions 
funds’ investments are voted at company AGMs. This 
is an action to enable progress and tackle inequality. 
The trade union voting and engagement guidelines 
contain a variety of member influenced policy 
positions, this includes:

 - Moves to limit the growing gap in the pay of 
those at the very top and bottom of companies

 - Persuading all companies to become living 
wage employers

CHALLENGING RACISM IN THE 
WORKPLACE

Motion 22 – regional race action plans and motion 26 
The Black experience – UNISON’s freedom of 
information

Public services have always been a key employer for 
Black people in the UK. The prospect of huge job 
losses and cuts in spending on public services were 
likely to have a disproportionate impact on Black 
workers. It was this knowledge that initially formed 
the impetus for UNISON’s key race equality 
campaign, Challenging Racism in the Workplace 
(CRW).

CRW recognises that in the workplace whilst many 
Black members have the same concerns as white 
workers, discrimination deepens the impact. 

The principles of this campaign are to support 
branches to negotiate and bargain around 
challenging racism in the workplace. The steps are 
information gathering, organising around the issue 
and then bargaining and negotiating around them.

The freedom of information requests sent out to local 
government employers starting in 2010 to London 
and the West Midlands have provided valuable 
information in terms of Black workforce mapping in 
the sector and identifying regional patterns of 
discrimination.  This year the results were received 
from the request sent out to local government 
employers in the North West.

Similarly to the findings in the West Midlands, in the 
North West the most apparent regional trend is that 
Black workers were underrepresented in council 
employment. The 2011 Census data showed 10% of 
the population of the North West to be non-white. On 
average across councils in the North West Black 
workers represented just 4.4% of the workforce. In 
2010, 34 councils had Black worker representation at 
less than 10% of the workforce and in 2011 that 
increased to 36 councils. When looking at the 
differentiation between the types of redundancies it 
was also clear that Black workers were more likely to 
be affected by compulsory redundancies in this 
region. Over two years for 18 of the larger councils 
that provided information, almost 54% of 
redundancies amongst Black staff were compulsory 
contrary to 39% of redundancies being compulsory 
for white staff.

This work is set to continue in 2014. Requests are 
already being sent in the East Midlands, Wales and 
Eastern regions with data expected in summer. 

Already the information gathered has been used in 
national campaigns by UNISON. However, its 
greatest potential is at branch and regional level in 
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challenging further job cuts. The evidence of 
disproportionate impact on particular groups of 
workers must continue to be exploited by UNISON to 
challenge employers in the year to come. 

The next steps will continue to be shaped around a 
core ‘defending public services’ agenda; relating 
CRW to the critical fight facing UNISON’s branches 
and activists bargaining and campaigning on race 
equality while supporting branches that were under 
pressure from the onslaught of redundancies and 
reorganisations. 

EQUALITIES IS NOT RED TAPE

This government’s sustained attack on equalities is 
deeply concerning and left unchallenged will reduce 
the protection afforded to vulnerable and 
disadvantaged workers in the workplace.

The Equality and human rights commission (EHRC)

As part of the government’s red tape challenge the 
Equality and Human Rights Commission has been 
stripped of its duty to promote a society with equal 
opportunity for all and had its budget and workforce 
halved. The result has been fewer staff, reduced 
grants for charities and voluntary groups providing 
discrimination advice and casework, as well as the 
closure of the specialised helpline and regional offices. 
In part the changes aim to dismantle a legacy left by 
the previous government. Motion 10 – Stop cuts to 
the Equality and Human Rights Commission and 
motion 25 – What next for Equality and human rights 
called for action. UNISON argued that investing in 
equality is not ‘red tape’ and supported the TUC’s call 
to the government to publish the results of its 
consultation on reforming the EHRC. Concerned that 
the reforms would undermine the independence and 
effectiveness of the body UNISON promoted the 
online petition to stop the cuts to the EHRC. The cuts 
have now gone ahead and UNISON’s focus is to work 
with the EHRC on their priority areas including stop 
and search, homecare and implementation of the 
Public sector equality duty.

The Public sector equality duty (PSED) review 
With a continued focus on weakening existing 
equality legislation in May 2012 the government set 
up a group to review the public sector equality.

As part of the response to motion 23 – United 
Nations 2011 inspection of Race Relations in the UK 
which called for UNISON to ‘explore a strategy with 
recommendations to ensure support can be given to 
Black workers in the workplace by employers’. 
UNISON was involved in the review as part of the 
round table discussion and now continues to build 
awareness throughout the union of the PSED, 
updating and promoting our guidance on the duty. 

We will continue to build evidence of how the PSED 
has made a difference, collecting examples of good 
practice and to work with Labour Link to ensure a 
manifesto commitment to returning the public sector 
equality duty to the strength intended when Labour 
brought in the 2010 Equality Act.

COMMUNITY ORGANISING

Community organising is about people working 
together within their communities either geographical, 
cultural, faith or ethnic group in order to further their 
shared interests as trade unions do in the workplace.

Bringing the organising model to our communities is 
already working in the UK. It was this that enabled 
campaigners and trade unions to defeat the BNP in 
Barking & Dagenham in 2010, Stoke on Trent in 2011 
and Burnley in 2012.

As evidence continues to illustrate that Black 
communities are one of those being hardest hit by the 
cuts, the NBMC will continue to campaign on issues 
that unfairly disadvantage Black communities 
including cuts to services, changes to employment 
law and welfare reform.

To continue to bring the union to the wider 
community UNISON will support community 
campaigns for fairness and equality in the criminal 
justice system

Police crime and justice
The over-surveillance and over policing of Black 
people in the UK continues to be an important and 
emotive subject for UNISON Black members and the 
wider Black community. This was highlighted in 
motion 24 – Racism isn’t being tackled.

It is an issue much wider than the workplace but can 
be used to engage members and the wider Black 
community in important campaigns for justice as well 
as UNISON campaigns to stop police privatisation 
and stopping privatisation of public services more 
widely.

2013 marked 20 years since the death of Stephen 
Lawrence, a teenager murdered in a racist attack. In 
the last 20 years since his death, 106 people have 
lost their lives to known or suspected racists’ attacks. 
Further, in 2011/12 37,000 racially or religiously 
aggravated crimes were recorded equating to over 
100 crimes per day. As the austerity measures 
continue to impact on communities and generate 
resentment and insecurity it is likely that such violence 
will intensify. 

At the 2013 National Black members’ conference, 
motions 11 Support for the justice for Christopher 
Alder Campaign and motion 12 Justice for Jay 
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Abatan were carried asking UNISON to make 
donations to the Christopher Alder and the Justice for 
Jay Abatan Campaigns.

Justice for Christopher Alder - A campaign for justice 
for the unlawful death of Christopher Alder while in 
police custody. Recent developments have seen the 
Justice for Christopher Alder Campaign secure copies 
of CCTV evidence from the West Yorkshire and 
Humberside Police forces from the night that 
Christopher died in 1998. They are now seeking 
solidarity and financial support to secure the 
professional and independent transcription of the 
CCTV evidence that may contain new information that 
could re-open the Christopher Alder case.

Justice for Jay Abatan Campaign - Led by the Abatan 
family this campaign is for justice for the racists killing 
of Jay Abatan. Jay’s killers have never been brought 
to justice for his murder. Although suspects were 
caught only two were prosecuted for affray and for 
actual bodily harm on Michael, Jay’s brother. The 
other two suspects were acquitted. The family of Jay 
are hoping to launch a legal fighting fund to get 
justice for Jay.

UNISON will continue to support and raise the profile 
of justice campaigns.

Racism in football
UNISON’s work with Show Racism the Red Card, the 
campaign that uses top footballers to educate against 
racism is ongoing and branches and regions continue 
to affiliate.

Motion 13 Kick it Out – Racism has no place in 
Football looks at the rise of recent high profile 
incidents of racism in football. The motion questions 
the ability and commitment of football associations 
and their representatives to address racism in football 
and apply a zero tolerance approach.

We plan to develop closer links with Kick it Out to use 
racism in football to engage existing and recruit new 
Black members. This is to include joint events looking 
at racism in football and how it is a high profile 
reflection of attitudes in society. Events will always 
have a focus of how activities can be used in the 
branch to engage Black members.

Football can make a contribution to tackling racism 
through leadership and responsibility, and its 
commitment to respect, dignity, fair play and equality. 
However, without robust challenges to attitudes and 
culture in football, racism will become more pervasive 
at matches, in our communities and in our 
workplaces.

Emergency Motion – Keep Mary Seacole and 
Olaudah Equiano on the National Curriculum

Crimean War nurse Mary Seacole and abolitionist 
Olaudah Equiano were both at risk of being dropped 
from the National Curriculum by education secretary 
Michael Gove’s shake-up of the curriculum.

But as a result of a high-profile campaign led by 
Operation Black Vote (OBV) and other campaigners 
that was supported by UNISON, Seacole and 
Olaudah will continue to appear on the curriculum.

Through the health department UNISON continues to 
jointly fund The Mary Seacole Awards that provide the 
opportunity to undertake a specific health care project 
or other educational/development activity that benefits 
and improves the health outcomes of people from 
Black communities. 

In August 2013, the Mary Seacole Memorial Statue 
Appeal passed the £333,000 milestone for fund 
raising. UNISON continues to be a supporter of this 
appeal and is proud to be helping to highlight the 
achievements of Seacole. Mary’s compassion and 
courage are truly inspiring and should be marked for 
hundreds of years to come. Once erect it will be the 
first memorial to a named Black woman in Britain and 
recognition of the courage and commitment of Mary 
Seacole and of nurses everywhere.

RACE DISCRIMINATION AND 
LEGISLATION

Motion 16 – Changes in employment law

Throughout the year articles by Thompson solicitors 
on discrimination law published in every edition of 
Black Action have covered; the definition of 
harassment, the tests that Employment Tribunals 
apply to harassment, defining victimisation and 
defining direct discrimination. Since being in power 
the Coalition government have mounted a sustained 
attack on worker rights. The introduction of fees to 
bring cases to ET will deny access to justice to many 
mistreated at work. The increased qualifying period 
for unfair dismissal cases denies workers access to 
full employment rights until after they have been 
employed for two years. The government has also 
reduced the amount of compensation that can be 
awarded in these cases. These proposals could 
legitimise discrimination and deny people the support 
they need to help them challenge bad practice. 

A provision in the Equality Act 2010 to prevent third 
party harassment, which makes employers liable for 
repeat discriminatory harassment of staff by third 
parties if they have not tried to prevent it, has been 
repealed.  

In April 2014 the government will repeal the statutory 
discrimination questionnaire procedure which entitles 
an individual who suspects they may have been 
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discriminated against to seek further information from 
their employer so that they can assess whether their 
suspicions were well founded. Scrapping the 
questionnaire will make it even more difficult to prove 
discrimination. UNISON is working with the TUC to 
influence ACAS non statutory guidance on 
questionnaires.

The union is publicising new figures from the 
Government which show a significant drop in the 
number of individual claims being taken and has 
argued a case at a Judicial Review Hearing. UNISON 
is challenging these unfair fees which are being 
introduced as putting a price on justice is immoral 
and allows unscrupulous employers to ignore 
employment rights of their workers. The Equality and 
Human Rights Commission are backing our case and 
have intervened in proceedings. The arguments are 
strong and we are currently awaiting the outcome.

UNISON members taking union-supported 
employment tribunal cases will not have to pay the 
new fee of up to £1,200 that the government is 
introducing from summer 2013.

UNISON Race case discrimination protocol
The Race Case Discrimination Protocol was 
developed as part of the effort to improve the support 
UNISON provides for members suffering racism. The 
aim of the Protocol is to provide a more transparent, 
effective and accountable way of dealing with racist 
discrimination by standardising the approach to legal 
referrals, fully investigating the details of race cases in 
every incident and setting out the process and basis 
by which a race case is assessed for legal 
representation.

The Protocol is reviewed annually to ensure the 
effectiveness of the Protocol across UNISON through:
 - Mapping activity at every stage of the   
  Protocol 
 - Collating the experiences of representatives  
  and members of the level of service provided
 - And reviewing case outcomes

Already, the statistics show that there are increased 
numbers of referrals of race cases to Thompsons. 
This figure is below that of last year but is still more 
than two times higher than referrals prior to the 
introduction of the Protocol in 2009.

Race discrimination claims made in 2011 had less 
than half the success of sex discrimination cases. 
However, the statistics already available from the 
review show UNISON success rate to be higher than 
the national success rate for race discrimination 
cases in the UK which is 16%.

Regions must also invite Thompsons on an annual 
basis to discuss work being done on race 

discrimination case with regional Black members 
committees and must also monitor particular 
problematic employer and report back to branches.

FAR RIGHT & BLACK VOTER 
REGISTRATION

Motion 17 Black Voter registration and motion 15 
Fighting the Far Right

Over the past three years, UNISON’s work to 
challenge the far-right at election time and throughout 
the year has seen great successes. This has been 
underpinned by an increasing precision in the union’s 
focus, both in the targets we set and the resources 
we allocate. The failure of the far-right to make 
headway in terms of the ballot box and the 
re-emergence of street violence also saw changes in 
UNISON’s anti-far right work.  

Immigration and nationality are becoming major 
issues in the lead up to the Euro elections in 2014 
and the General Election in 2015. UNISON’s work 
with HOPE not hate has continued to provide a 
positive alternative to the politics of the far-right. Over 
recent election campaigns, anti-fascist and anti-racist 
activists were able to contain and push down the far 
right vote through effective campaign materials and 
community activism. 

The general feeling that has been promoted a fear of 
multiculturalism and immigration has been part of 
UKIP’s success in this year’s local elections and the 
response by the Coalition Government in a number of 
anti-immigration measures which include the new 
Immigration Bill, the ‘go-home’ ad vans, text 
messages and spot checks in public spaces. Days 
after the results of the local and county council 
elections, the Coalition announced a new set of 
punitive measures against migrant workers. The 
proposals will make the UK a more hostile place for 
migrant workers and act as a deterrent to those who 
seek to come to visit, work or study. This is UNISON’s 
conclusion having examined in detail the proposals 
around independent landlord checks, charging for 
NHS services and toughening the civil penalty 
scheme.

There is already a great deal of fear from UNISON’s 
Black members that they will face increasing 
harassment and scrutiny, no matter what their 
citizenship or immigration status is. It will also result in 
some very unjust and discriminatory treatment of 
migrant workers. Together with increasing ‘spot 
checks’ at tube stations and adverts focused on how 
hard life in the UK is for migrant workers, these 
proposals will heighten tensions in local communities 
and increase the exploitation experienced by migrant 
workers. 
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Elections in 2014
The BNP are expected to run a full slate of 
candidates for the European elections, but most of 
their energy will be focused on the North-West where 
Nick Griffin will only require 7% of the vote to retain 
his European seat. Both the British Democratic Party 
and the National Front will be standing candidates in 
the local council elections.

UNISON will seek to build on the successful and 
effective election strategy of recent years and 
planning for this is now underway. This will include:

• an emphasis on getting our members to turn out 
to vote;

• a positive public service message;

• targeted local campaigns;

• messages and articles in main UNISON 
publications;

• the targeting of specific groups such as migrant 
workers, young workers and UNISON self 
organised groups to promote the union’s anti-
racist, public services message and to turn out this 
core anti-BNP vote. 

Hope Not Hate
UNISON has developed a close and productive 
working relationship with Hope Not Hate, both 
nationally and regionally. Over the next year, HOPE 
not hate will continue their traditional, effective work in 
challenging the far-right. However, they will also be 
aiming to expand their work around voter registration, 
to respond to the changes around household/
individual voter registration as well as to make an 
intervention on the debate around immigration. 

They will be producing local leaflets for distribution in 
council wards where there is a real threat of a far-right 
or a xenophobic candidate winning council seats. 
They will also produce generic leaflets focusing on the 
BNP, UKIP, BDP and the National Front. 

There will be a HOPE not hate Day of Action on 
Tuesday 20 May where 500,000 leaflets will be 
distributed at stations and transport interchanges 
around the country. 

The ultimate focus of the campaign will be to 
encourage those people who support a peaceful and 
positive multicultural society to vote. 

BLACK HEALTH

Motion 18 – Black men and prostate Cancer

Black African and Caribbean people living in the UK 
are more likely than white people to suffer from 
particular health conditions such as high blood 
pressure, diabetes, lupus and prostate cancer.

Figures show that at least 46% of Black people were 
unsure of what the signs or symptoms were or how 
to reduce the cancer risk. This is particularly worrying 
as the study concluded that the major difference 
between rates of spread for breast cancer in Black 
and white women was the rate of early detection. 
Raising awareness about cancer risks, signs and 
symptoms and the importance of early detection and 
treatment is vital. These issues particularly relating to 
cancer have been highlighted in Black Action. They 
are particularly important for Black members who are 
at higher risk of suffering from certain illnesses and 
who are also more likely to face a lack of 
understanding of their cultural needs when it comes 
to treatment and aftercare.

Long term health conditions have serious implications 
for Black workers – particularly those who require 
time off from work to have treatment and who may 
have long periods of sickness absence. There is an 
important role for trade unions to play in protecting 
vulnerable workers as management tried to introduce 
more stringent absence policies in the face of 
increasing pressure on public services to reduce 
costs and improve efficiency. Health awareness and 
UNISON guidance on negotiating sickness absence 
has been promoted across UNISON. 

Motion 20 – Stop the deportation of overseas 
students from London Metropolitan University

Higher Education Service Group Executive 
Conference Motion shared views of the Black 
members conference 2013 in expressing its concern 
at the revocation of London Metropolitan’s ‘Highly 
Trusted Status’ in August 2012, and the unacceptable 
initial situation in which overseas students’ visas were 
revoked.

UNISON members believe that overseas students are 
of immense value to the UK’s higher education sector, 
enriching the culture of the sector, building its 
reputation for excellence and bringing in resources. 
Overseas student also make vital contributions to the 
UK economy, and to individual higher education 
institutions (HEIs), including the impact on 
employment for UNISON members and potential 
members in the sector.

UNISON and other trade union and community 
activist, students and staff were united in their 
campaign against the UK Border Agency’s decision to 
deport students from London Metropolitan University 
and the demand that they are allowed to complete 
their studies.

UNISON lobbied central government and worked with 
NUS and supported the London Met in challenging 
the actions of the home office.
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UNISON also encouraged branches to sign the 
petition for amnesty for international students at 
London Metropolitan University and to write to their 
MP to sign the Early Day motion to reverse the 
decision of the UK Border Agency (UKBA) to suspend 
London Metropolitan University’s right to recruit 
overseas students.

The UKBA’s decision to revoke the licence was a 
disproportionate reaction to the situation. London 
Metropolitan University has now been granted licence 
to teach foreign students.

The issue now is that international students remain 
included in net immigration figures despite the fact 
that the vast majority of international students return 
home once they have completed their studies.

INTERNATIONAL

Motion 28 – Out of many we are one – Hope for 
Real Independence and LGBT Equality in 
Jamaica

The situation in Jamaica with LGBT equality has been 
profiled in Out in UNISON. UNISON general secretary 
Dave Prentis has written to the Jamaican High 
Commissioner welcoming Prime Minister Portia 
Simpson Miller’s positive statements on repealing the 
buggery law and asking for an update.

South African Solidarity – motion 29 - The Day of 
the African Child

UNISON, along with many other British trade unions, 
has a history of solidarity with South Africa’s liberation 
movement. Now that apartheid has been defeated, 
there is still plenty to do in ridding the country of 
apartheid’s damaging legacy.

At the 2013 Black members conference the proceeds 
from the bucket collection were donated to a 
children’s charity – Ububele in South Africa. Ububele 
is a preschool project for children living in the 
Alexandria township just outside Johannesburg. They 
do great work in helping the children from the 
township get the best start in life. The donation will 
build on and strengthen UNISON links and 
partnerships.

Today, the Day of the African Child draws attention to 
the lives of African children today.

UNISON has always believed that getting a better 
deal for our members has also involved changing the 
worlds in which we live to combat disadvantage and 
discrimination wherever it exists

UNISON is supporting Action for Southern Africa 
(ACTSA). Events that took place included a public 
meeting at Amnesty International in November and a 
film screening at the UNISON Centre.  

Motion 30 – Support Democracy Movement –  
To End Human Rights Abuse in Burma

UNISON shares the concerns of many, that the 
elections in Burma/Myanmar in 2010 did not 
introduce democracy to the country, and stated that 
sanctions should remain in place until the country 
was well on the road to democracy.

Our union welcomed some of the more positive 
developments that took place including the release of 
hundreds of political prisoners, including Aung San 
Suu Kyi, leader of the National League for Democracy 
and honorary life member of UNISON, and the 
unbanning of trade unions.

We are committed to supporting the emerging 
independent trade union movement, and made a 
donation to the International Trade Union 
Confederation (ITUC) for its work in supporting trade 
unions to build their capacity. We have also offered 
other forms of support should they be requested by 
Burmese trade unions.

UNISON has supported the call for a commission for 
responsible investment to be set up so that any 
British or European company trading or investing in 
Burma/Myanmar is required to pay due diligence to 
human and workers’ rights to ensure that there is no 
adverse impact on people or the environment. 
UNISON has written to the UK foreign secretary 
calling for the UK to support such a commission.

UNISON continues to work with Burma Campaign 
UK, to which we are affiliated, in highlighting the 
continuing human rights abuses taking place in the 
country, especially in areas of ethnic diversity such as 
Rakine/Arakan, Kachin and Karen states. We support 
the re-imposition of all sanctions if ITUC benchmarks 
are not met. 

UNISON is affiliated to Amnesty International UK 
(AIUK), and is a member of the trade union network 
committee (TUNC). UNISON has consistently raised 
the issue of Burma/Myanmar at the TUNC, and 
encourages all regions and branches to affiliate to 
AIUK.

UNISON’s NEC international committee will work with 
the national Black members’ committee (NBMC) to 
respond to the ongoing human rights abuses in the 
country and to inform UNISON members about trade 
union developments since the legislation allowing 
trade unions to register became law.
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CAUCUS REPORTS

Women’s Caucus 

A summary of issues relating to Black members 
arising from the caucus meetings:

• The short time period between the National 
Black Members’ and Women’s conferences was 
considered to be a major factor affecting the full 
participation and attendance of Black women to 
both conferences. The matter will continue to be 
reviewed between the National officers and the 
Conference staff to consider all efforts that can 
be made to increase participation at these two 
important conferences.

• The lack of and/or restrictions of facility time 
has limited the involvement of members in their 
SOG activities at local branch level. This matter 
has been under review by the National Women’s 
Committee with support from the National Black 
members Committee to determine how women 
activist can be assisted and supported in their 
participation in UNISON. 

• The recruitment of low paid women members and 
young Black members has been of concern to 
the Women’s caucus and the NBMC. Innovative 
recruitment campaigns are under review to 
recruit and retain these vital members. One of 
our Workshops at this conference will provide 
information to those who are “new to unison” and 
facilitate discussions on how to encourage Young 
Black members to attend conference and go on to 
be activist in the union.

• The Caucus has been reviewing how the NBMC 
can work with the National Women’s Committee 
to promote UNISON mentoring courses. This 
however has to be an ongoing matter and would 
have to be continued in the next National Black 
Members Committee’s cycle this year.

Summary of general issues going on in the women’s 
caucus group:

• The women’s caucus is supporting the National 
Women’s Committee in highlighting the impact 
of Zero Hours contract on women in general and 
Black women in particular.

• Motion 53 - The impact of the cuts on Women 
which was passed at the National Delegates 
Conference (NDC) last June was an ongoing 

issue for the caucus. We await feedback from the 
National Executive Council (NEC) on the progress 
of campaigns to highlight the impact the cuts are 
having on women in general and Black women in 
particular.

• This year the Women’s caucus will be submitting 
two motions to the National Women’s Conference. 
Our representatives at that Conference will be Bev 
Miller and Elizabeth Baptiste.

LGBT Caucus

The LGBT reps have contributed to discussions on 
the work programme and ensuring that a Black LGBT 
perspective is included. UK Black Pride which took 
place in June was promoted using NBMC networks. 
It was also attended by some members of the 
committee. The national officer assisted on the 
UNISON stall which was very helpful and much 
appreciated.

In addition, the Black LGBT Network day in 
September was advertised and the national officer 
attended to provide information on the work of the 
NBMC. The attendees were very interested in what 
the committee are doing and asked questions which 
proved to be a lively debate and exchange of ideas.

During the September meeting, the plight of LGBT 
people in Syria was highlighted as a place where to 
be LGBT is to risk persecution and possibly death, so 
most live covertly to avoid these negative 
consequences. There were suggestions of exploring 
solidarity with Syria in all aspects of the conditions 
affecting Syrian people.  

The national LGBT conference in November has been 
raised at meetings to try to increase Black LGBT 
attendance with information on the date; and that 
Black LGBT caucus meetings take place.

Caucus meetings have not been happening at every 
opportunity due to no other member on the 
committee attending. There may not be another 
member who identifies as LGBT or if there is then 
that person may be choosing not to attend the 
meetings or cannot get the time off work to arrive in 
time.

At the very least, it would seem that work needs to 
be done to encourage Black LGBT members to 
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become regional reps on the committee to increase 
participation. Furthermore, we are concerned that 
regional LGBT groups are finding it difficult to engage 
with the Black LGBT community as few of us are 
active within regional LGBT groups. It is a situation 
that needs to be addressed in the future by working 
with the NBMC to devise strategies to promote Black 
LGBT activism.

The reps would like to state that they have felt 
welcomed and that their experience has been 
inclusive in all aspects of the committee’s agenda, 
networking and socialising.

Labour Link Caucus

Labour link meetings have been held at all NBMC 
committee meetings. The first meeting elected the 
Labour link officer who has responsibilities for chairing 
the meetings and writing the annual report. The 
delegates to Labour Party Conference were also 
elected.

The NBMC Labour link motion on Black 
representation was written by caucus members and 
submitted in time for the Labour Link meeting in 
June. At this meeting the Labour Link office moved 
the NBMC motion and supported other motions that 
were debated in order to add a Black perspective.

At the Labour party conference in September the 
NBMC delegates attended all sessions and have 
provided a separate written report. The experience of 
hearing Ed Miliband’s speech and also that of Doreen 
Lawrence was the highlight of the conference for both 
delegates.

Issues that have been raised at caucus meetings 
include:

• Concerns in relation to the bedroom tax and Black 
communities

• The growth in support for UKIP

• The need for social housing

• The impact of the austerity measure on Black 
people

• Black representation in public office

• The importance of the Black vote at the 2015 
election and the need to mobilise our members

• The EDL and other far right groups

There is no doubt that no other party comes close to 
addressing issues of concern to Black communities. 
The coalition government is willing to ostracise the 
Black vote by introducing and promoting 
discriminatory immigration policies. Their use of “Go 
home” vans in predominantly Black areas was 

provocative and calculated to win the votes of racists 
who believe the propaganda of Britain being overrun 
by illegal immigrants. 

Having made Doreen Lawrence a Baroness it 
suggests that the Labour party are serious about 
keeping on top of issues relevant to Black 
communities by having Doreen as part of the 
consultation process. She is a welcome addition to 
the House of Lords specialising in race and diversity 
where she will scrutinise new policies as a Labour 
peer.

The caucus are committed to ensuring that we take a 
proactive approach in informing the committee of any 
issues that are relevant to Black members and 
suggesting strategies to address them. It is widely 
recognised that the Black communities vote is crucial 
in the run up to the general election in 2015, so we 
will be working hard to encourage Black members to 
vote for the Labour party. 
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CONFERENCE REPORTS

UNISON national delegate conference 

Liverpool, 18 - 21 June 2013

Black members’ delegates: Ash Dhobi and  
Bev Miller

Delegates, visitors and other dignitaries came 
together for UNISON 20th National Delegates 
Conference at the ACC Liverpool.  This year’s theme 
for conference was ‘Building a Stronger Union’. 

The conference was opened by the President Chris 
Tansley who welcomed the delegates and visitors to 
UNISON’s 20th Conference.  In his address Chris 
spoke about the last 20 years in which UNISON has 
fought Racism, since the tragic death of Stephen 
Lawrence. He announced that sadly racism is still high 
on the union’s agenda since the horrendous death of 
Lee Rigby which has given rise to the EDL stirring up 
further hatred and inciting resentment towards the 
Muslim community.  Chris believes that there has never 
been a greater need for organisations like his chosen 
charity Hope not Hate to challenge racism wherever it 
may raise its ugly head.  He asked for branches to 
become friends of Hope not Hate and to campaign 
alongside them at elections and through out the year.

Key Speakers 
Ricky Tomlinson opened the conference with a 
passionate and an inspirational speech which drew a 
standing ovation from the conference floor. All Rick 
was asking for was ‘justice not for us, it’s too late, but 
for our families, for our children, for our grandchildren 
and for your grandchildren’. He called on delegates 
and UNISON members to support the campaign, sign 
the petition and “demand the justice we should have 
had 40 years ago.”

Dave Prentis welcomed conference to Liverpool and 
said that the great city is steeped in our trade union 
history, a Tory free city, a proud city that for centuries 
has fought valiantly for working class people and for 
what is right. 

Dave said that he wanted to stand by what he said 
last year and that we must break the pay policy and 
we must build our members resolve.  That is why he 
has welcomed Sunday’s united call for a national 
campaign on pay in local government and he calls on 
our sister unions in GMB and UNITE to join with us in 
that campaign. 

Frances O’Grady TUC first women General Secretary 
addressed conference and called for unity, saying that 
if we stay together we can win together.  We as trade 
unionist must lead the fight against this incompetent 
government.  We should be looking for a fair wage 
and moving towards a stronger, more democratic, 
more equal country with a decent standard of living 
for all.

Jane Carter form the American Federation of State, 
Country and Municipal Employees addressed 
conference and spoke about her experiences of the 
impact of privatisation she has seen in the States and 
warned the conference that if we are not careful it will 
get worse. 

Key motions of interest debated at the 
conference
Success for the NBMC’s motion, ‘Show Racism the 
Red Card’, it got debated on the first afternoon of the 
conference.  This has to be the first time where we 
have got our motion high up on the conference 
agenda. 

Composite A, ‘Pay’, called for a campaign to end low 
pay in the public sector and for the union to build its 
campaign for a living wage. Many speakers sent a 
clear message that we deserve a fair day’s pay for a 
fairs day’s work. 

Motion 54, ‘Living Wage and Living Pension’.  This 
motion called for a campaign through TUC for a living 
wage and a living pension.  Many speakers spoke of 
their hardship since the financial crisis began and 
wanted to know what the future will hold for them 
when they retire.

Emergency motion 1,3,4,5,6,7 and 8, Composited as 
emergency composite1, ‘After Woolwich’, Our Chair 
Margaret Greer as a delegate from her branch 
opened this debate in which she condemned the 
shocking and pointless murder of Lee Rigby.

Rule Amendments were debated on Thursday 
afternoon. The rule amendment most prudent to the 
NBMC was rule amendment D ‘Self Organisation’. 
This amendment takes nothing-away from what is in 
the rulebook now. But it adds the main purpose of 
what Self Organisation is about and the purpose of 
the Self Organised Groups to assist the union in 
promoting equality, defending jobs, condition and 
services.  All other SOGs spoke on this rule 
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amendment and it was supported by the rest of 
conference.

NBMC Delegate contribution:
Ash moved the NBMC’s motion on ‘Kick it Out, 
Racism has no Place in Football’ and spoke on 
further 3 motions: ‘UNISON Women-Active’, 
‘Campaigning, Leading, Campaign for Fair Pay’ and 
‘Attack on Facility Time’.

Bev spoke in support of Organising but was unable to 
speak on ‘Inequality and Living Standards’, or 
‘Defending the NHS’ due to the question being put. 

Bev was unable to move our second motion ‘Housing 
Benefit, Welfare Reform and Black Communities’ as it 
fell off the agenda.

Ash co-chaired both the NBMC Caucus meeting with 
Margaret Greer. In the first meeting we said a big 
thank you and a sad good bye to Bob Abberley who 
is now retired from UNISON.  Bob has been a great 
supporter of Black Self Organisation for the last 20 
years.

Fringe meetings and workshops.
Ash attended the following fringe meetings: 

Show Racism the Red Card - guest speakers 
included Howard Gayle and Vincent Pericard.

After Woolwich, Don’t Let the Racist and Fascists 
Divide Us - Guest speakers included Ray Hill form 
Searchlight, John Campbell form UNISON NEC, John 
Au form Anthony Walker Foundation and Paul Jenkins 
form Nick Griffin Must Go Campaign.

Bev attended the following fringe meeting:

Fighting Inequality and Campaigning Locally Against 
Welfare Reform - Speakers from UNISON welfare, 
Citizen’s Advice Bureau, National Housing Association 
and Child Poverty Action Group.

UNISON water, environment & 
transport conference
Liverpool, 16 June 2013

Black members’ delegate: Aniqa A Hashmi

Brief description of the conference
This was my first time of attending this conference. I 
had no idea what to expect and I was a first time 
speaker. This was in itself slightly nerve wracking but I 
was pleasantly surprised to find the group wasn’t as 
scary as I thought it would be.

Key Speakers 
The conference was opened by Lucia McKeever, 
UNISON’s vice president and chair of Conference. 
Ruth Davies, Chair of the Wet Executive also made a 
speech.

Guest speak was Peter Kenway, of the New Policy 
Institute and his speech was on Ownership of the 
Water Industry

Summary of points made by the key speakers:
The presentation was on the report commissioned at 
the WET Conference 2012, focussing on the main 
reasons for the shift in ownership of water companies 
since privatisation in 1989. The presentation was an 
interesting mix of facts and figures. 

As an employee of a water company, the presentation 
was interesting and the booklet accompanying the 
presentation was interesting to read. It showed that 
the water industry employees may be affected by 
potential cost cutting exercises and that most will feel 
the effects of companies trying to get as much as 
they can from employees without spending more 
money. This emphasised the need for continued 
support from UNISON for all our members.

OFWAT was also mentioned in the presentation in 
that it appears to pander to the needs of the water 
companies instead of actually regulating these 
companies and ensuring that consumers are not 
taken advantage of unfairly.

Key motions of interest debated at the 
conference
Motions 1-11 concentrated on health and safety 
within all three sectors.  All the motions were well 
received and proved that despite falling standards 
within companies, unions were prepared to do 
whatever it takes to bring those standards back up to 
scratch.

The debate on facility time and terms and conditions, 
Composite A and motion 12 were well received. 

Motions 13 – 19 consisted of a variety of themes, 
including the request to promote the call centre 
charter to all branches within all three sectors, the 
difficulty in delivering services while meeting company 
targets and to promote and educate the general 
public on promoting the water industry.

Motions 20 – 23 called for support for LGBT and 
Black members within the service group.

NBMC Delegate contribution:
I moved Motion 22:  Raising the Profile of Black 
Activists and Motion 23: Effect of Government’s 
Austerity Measures on Black People

As a first time delegate, this conference was 
interesting and provided a lot of food for thought with 
relevant contributions from all who took part. 
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UNISON energy service group conference 

Liverpool, 17 June 2013

Black members’ delegate: Kevin Williams

UNISON Energy Service Group Conference was 
opened with the sad news of the passing of a 
National grid colleague; Kevin Woods.

He enjoyed a 35 year career leaving a wife and two 
children. Kevin Woods, was only 55 years old and 
had already retired but was contemplating returning 
to work for one of the company’s contractors

Guest Speaker was Caroline Flint MP Shadow 
Secretary of State for Energy and Climate Change. A 
Labour Party politician who has been the Member of 
Parliament (MP) for Don Valley since 1997. 

In October 2010, she was elected to the Shadow 
Cabinet, and Ed Miliband appointed her Shadow 
Secretary of State for Communities and Local 
Government. In 2011, she was moved to become 
Shadow Secretary of State for Energy and Climate 
Change.

Caroline spoke of the work she has undertaken over 
the last couple of years and the rewards it has given 
her. She also spoke of the ‘Big Six’ energy companies 
and their lack of responsibility to consumers with their 
high prices, the fuel poverty they’re causing 
consumers and employees alike.

Once her speech was concluded, Caroline was open 
to a question and answer session with conference 
delegates in which she was asked questions on the 
following;

• The state of the wholesale energy market.

• Fuel Poverty

• Solar Program

• Fracking

Delegates and speakers alike were in unison on their 
feelings of how re-nationalisation is required because 
the wholesale energy market is not working for 
Britain.

Caroline’s responses to the questions and comments 
raised were many, but she was basically saying how it 
would cost way too much to implement.

On Fuel Poverty, Caroline gave the stark reality that; 

“Fuel Poverty will rise further within the next couple of 
years…”

UNISON local government conference 

Liverpool, 16 - 17 June 2013

Black members’ delegates: Ash Dhobi and  
Bev Miller

Local government conference took place in Liverpool 
with concerned workers and activists coming 
together to discuss issues of concern and move 
motions to affect change. The conference was 
chaired by Chris Tansley – UNISON president, 
Maureen Le Marinel Vice –President and Lucia 
McKeever Vice-President.

Key speakers
Joe Anderson, the Mayor of Liverpool, was the first 
guest speaker. Joe spoke against the introduction of 
the welfare changes and the impact of the bedroom 
tax. 

Jenette Arnold, Chair of London Assembly, gave her 
perspective of her experience as a NHS worker and 
UNISON activist. In her speech she was particularly 
scathing about the cuts to the fire service being 
proposed by Boris Johnson. 

Jane Carter, a Labour Economist from The American 
Federation of State, County and Municipal Employees 
(AFSCME) was the international speaker. Ms. Carter 
highlighted the catastrophic financial impact of 
privatisation in the U.S 

Key motions of interest debated at the 
conference

Facility Time
Many speakers spoke about the loss of facility time 
and the increased difficulties in representing members 
and challenging employers.

Welfare Reform – Housing, Benefits and Social 
Work Staff
April Ashley spoke about the anti-bedroom tax 
campaign. Other speakers mentioned the increase in 
food banks and child poverty.

Pay
This was a lively debate, Scottish workers and bin 
workers were applauded for voting to take strike 
action over pay.

Living Wage 
Speakers highlighted the benefits of a living wage. 
Points were also made in relation to procurement 
whereby policies should ensure that the minimum 
wage is paid by sub-contractors which would be in 
compliance with UNISON guidance. 

Councillors against the Cuts
In this debate the mover was not happy with what 
Labour party members are doing in relation to the 
cuts but some have resisted and are not complying 
with them.
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NBMC Delegate contribution:
Ash moved the NBMC motion The True Cost of Local 
Governments’ Pay and Increment Freezes on Black 
Staff and he also spoke on Facility Time. Bev moved 
the NBMC motion The Black Experience – UNISON’s 
Freedom of Information, within her speech she 
highlighted the discriminatory practice experienced by 
Black workers in terms of redundancies and updated 
the work that has been done since last year. Bev also 
spoke in support of Welfare Reform – Housing, 
Benefits and Social Work Staff by introducing the 
issues faced by and the impact on Black communities 
of this unfair legislation.

Health care conference

Glasgow, 22 - 24 April 2013

Black Members’ Delegates: Pam Singh and 
Sushil Munakhya

The Health Group National Conference 2013 was 
held in Glasgow from Monday 22 April to Wednesday 
24 April.

Key Speakers 
Dave Prentis, UNISON’s General Secretary, gave the 
key note speech. 

Alex Neil MSP, Scottish Cabinet Secretary for Health 
and Wellbeing also gave a speech.

Key motions of interest debated at the 
conference
Conference debated motions on Influencing the NHS 
and campaigning against privatisation and cuts. In the 
afternoon, motions on Equality and Diversity were 
debated and all these group of motions were carried.

Motions on Agenda for Change – pay, terms and 
conditions were on the agenda. There were some 
very opposing views on this subject with some taking 
much more of a militant stance which could leave us 
at odds with the pay review body and other unions.  
The view of the Service Group Executive was that 
opting out of the pay review body would not serve 
our members best interest and the Conference was 
sold on this with all the motions and amendments 
recommended by them being carried.

Motions on Organising and recruitment and 
Professional issues were also debated.  Three 
emergency motions were admitted to the agenda:  
All were carried.

Presentations
There were two presentations at Conference, the first 
one on Changes to Employment Law was given by 
Bronwyn McKenna, UNISON Assistant General 
Secretary.  

The second presentation on Francis Report on Mid 

Staffordshire NHS Foundation Trust was led by 
Christina McAnea (UNISON National Secretary) and 
Gail Adams (UNISON National Officer).  

Fringe meetings 
• Ambulance Fringe – Career pathways across the 

ambulance service

• LGBT caucus

• Labour Link fringe – the NHS in 2015

• Operational Services Fringe

• Occupational Therapy Fringe

Focus Groups

• NHS pay terms and conditions and trends in 
public service bargaining

• What has happened as a result of the Health and 
Social Care Act? (England only)

• NHS cuts

• The NHS post-Francis legacy

• The working longer review

Pam attended the NHS post-Francis legacy and the 
working longer review focus groups.  The emphasis 
of the second focus group was pensions and you can 
contact Glyn Jenkins (Head of Pensions) at g.
jenkins@unison.co.uk if you have queries. Sushil also 
attend two of the focus groups.

UNISON higher education conference 

Manchester, 15 March 2013

Black members’ delegate: Clive Anthony

UNISON Assistant General Secretary, Karen Jennings 
opened conference by pointing out that in the coming 
years the continuing need to fight for equality and 
fairness in the work place would be paramount. 
Karen went on to congratulate London Metropolitan 
on the successful fight to reinstate two of its branch 
committee members after being wrongfully 
suspended; for which she received a standing 
ovation.

She also mentioned that Higher Education (HE) was 
heading towards becoming an elite establishment in 
years to come. It was also noted that pay has 
dropped by 10% in real terms as of 2009. She 
pointed out that in order for us to achieve a decent 
pay claim, UNISON will have to put together a strong 
and robust campaign. 

Karen pointed out that many members are still 
fighting equality issues such as work place rights, 
bullying ,equality and disability etc And we still need 
to keep the fight going. The need to increase density 
via recruiting new members was touched upon.
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In the afternoon the guest speaker was Andrew 
McGettigan who is a researcher and writer on 
education policy. He spoke about tackling 
privatisation, giving details on the impact this will have 
on the sector both in terms of policy and financial 
stability in the HE sector.

The three main categories in which the eleven 
motions where grouped were:

Organising and Recruitment: the need to raise the 
profile of UNISON amongst young people. This could 
be done by:

1. more use of social networking such as facebook, 
twitter etc.

2. reducing the subscription rate of young members 
as they are often paid at a lower rate.

Negotiating and Bargaining:
1. working beyond core hours and restructuring.

2. defending young workers against exploitation.

3. apprenticeships.

4. challenging excessive pay vice chancellors.

Campaigning on:
1. privatisation, outsourcing and shared services.

2. to work with student unions and other community 
groups.

3. performance management procedures within the 
HE sector.

4. violence against university staff in the UK.

UNISON community conference

Manchester, 15 - 17 March 2013

Black members’ delegate: Anjona Roy

The conference started with a seminar over Friday 
afternoon and Saturday morning.

Karen Jennings opened the conference. This was 
followed by James Meadway from the New 
Economics Foundation discussing the Financial Crisis. 
James presented an academic left analysis of the 
financial crisis. Points were made that the analysis 
was not believed and what we needed to do was to 
be active and show that we could make change. 

There was a seminar on Regional and branch 
organisation and there were regional meetings. 

On the Saturday I attended a campaigning and public 
speaking training session.  The hand outs for the 
sessions were well put together. The second session 
that I attended was on Violence at work. There was 
then a session by Joe Irvin, Chief Executive of NAVCA 
(National Association of Voluntary and Community 
Associations). 

Over the lunch time we had a Black members’ 
caucus meeting. 

Community Conference – Black Members Caucus 
11 members attended. 

Member discussed increases in hours with reductions 
in pay. This included decrease  in wage. 

There were discussions about the difficulties in 
proving racial discrimination. There was a contribution 
stressing the importance of gathering data and 
statistics. The new duty for public bodies to publish 
equality information and objectives was mentioned in 
addition to the research that UNISON had undertaken 
with the Runnymede Trust. The UNISON and 
Runnymede research had proven disproportionate 
impact on Black people and Black women in the 
austerity measures in the public sector. 

The group asked questions about the statistics 
relating to Black staff in UNISON and which grades 
Black staff were in. Anjona reported on the NBMC 
policy weekend which received a presentation about 
the presence of Black staff employed by UNISON. 

In the formal conference sessions – all motions were 
passed. The NBMC motion attracted five Black 
members to speak in support of it.

All motions were passed by the end of the Saturday 
session of conference.

UNISON Police and Justice Conference

Brighton, 10 – 12 October 2013

Black Members’ Delegates: Chelsea Skervin and 
Sudeep Bone

The Conference was well attended, although there 
was a noticeably shortage in Probation 
representation.

Day 1 of conference started with Gary Jacques, 
Standing Orders Committee Chairperson moving the 
Standing Orders Committee report. This was followed 
by President Caryl Nobbs moving the annual report.

There were debates on motions as they are listed in 
the conference guide. As the motions were debated 
many members voiced their concerns and shared 
their experiences.

Motions
All motions were carried except for Motion 24 - 
National Young Members Forum that fell because 
there was no one to move it and Motion 32 – Format 
of police and justice conference that fell in a card 
vote.
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Key Speakers
Guest speaker, Damien Green MP and Police Minister 
gave a speech on reform and change. 

He said “...change that doesn’t lessen our ambition 
for the police service and a change that delivers a 
better service for the public. Not led by the 
government but led by your members. We delivered 
an ambitious programme of reform over the last 2 
years, introduced police.uk website which is hugely 
successful and allows the public to have the 
information to hold police to account. We 
strengthened the independence of HMRC. For the 
first time policing has its own professional body, the 
college of policing giving staff a joint professional 
voice. Radical wholesale reform of policing – lead the 
UK’s fight to cut serious and organised crime which is 
a complex problem.”

Damien also answered some questions from the 
conference floor.

Labours Vision for the Justice System, Mr Sadiq 
Khan, shadow Justice Secretary gave a speech and 
took questions from the conference floor. Mr Sadiq 
said “What Chris Grayling proposes is not in the 
public’s conscience. What the government wants to 
do requires no legislation. One more offender is one 
more victim and crime and a cost to society.”

Day 2 of conference started off with a march along 
Brighton Beach front. Placards and balloons were 
carried and people were spoken to along the way.  
Conference then reconvened and respective 
members attended their chosen workshops.

Workshop and plenary sessions
There were various workshops with a diverse range of 
topics but the two workshops we attended are:

Workshop 1 was on Managing Finances and Making 
Your Money Work Harder and was facilitated by Mark 
Evans, Lighthouse Financial Advice. Mark gave a 
presentation on - What are your financial objectives? 
And how inflation eats the value of your money?

Workshop 2 was on transformation rehabilitation. The 
main points of discussion at this workshop were the 
campaign to stop transforming and rehabilitation 
proposals and the negotiating strategies in trying to 
get a deal to protect members’ interests.

Throughout conference there were some lively 
debates.  Many stalls were present and raffles were 
carried out.  The workshops were well attended and 
delegates used the opportunity to seek clarity on 
current situations.  It would be true to say that 
delegates left with a better understanding.

UNISON national women’s conference

Liverpool, 14 - 16 February 2013

Black members’ delegate: Elizabeth Baptiste

The Women’s conference was a very successful 
conference. However, in terms of Black 
representatives, there were estimated 30-35 
delegates from across the Regions and at least 12 
were visitors.

Thursday 14 February 2013
I attended the Black Members Caucus meeting on 
Thursday 14 February.  This was chaired by Manjula 
Kumari, NWC with Monica Powell, GLR and Magda 
Lezama, Yorkshire & Humberside region at the top 
table. There were approximately 15 members present 
at the meeting.  The session started off with the usual 
introductions.  During discussion the delegates called 
for NBMC to give more encouragement to branches 
and also to have a buddying/mentoring system in 
place for up and coming Black activist.

Chris Tansley, UNISON President opened conference 
by thanking everyone and the presidential team for 
the work done by activists.  

Friday 15 February 2013
The guest speaker for the morning session of 
conference was Frances O’Grady, General Secretary, 
TUC. Frances ended her speech with the slogan 
‘Women need unions and unions need women’.

I attended the Higher Education service group 
meeting.  Issues affecting Higher Education were 
discussed.

There was a presentation on Bullying and 
Harassment, presented by Linda Durrant, Regional 
Women’s Officer from the Eastern Region.  This was 
very well received by the delegates who attended.

There were also three key note speakers.  Angela 
Eagle, MP (Labour Party); Liz Snape, UNISON 
Assistant General Secretary and Gloria Mills, National 
Secretary UNISON.

Friday 16 February 2013
Dave Prentis, General Secretary, spoke about unequal 
Britain and the truth behind the benefit cuts. He also 
spoke about equality being the heart of the Labour 
party manifesto and that women are needed by the 
union and the legacy for future generations in 
UNISON.  He ended his speech with the slogan 
‘together in solidarity nothing will stand in our way’.

In all, there were 33 motions at Conference and all 
were carried. I spoke on motion 15.
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UNISON national disabled members’ 
conference 

Manchester, 26-28 October 2013

Black members’ delegate: Manjula Kumari

The chair opened conference by welcoming the 
delegates, visitors and staff.

Peter Stafford stepped up to the podium, he told 
conference we continue the fight for disability leave, 
continue the fight against the Bradford factor, this we 
do as members, standing strong.

Key Speakers 
Karen Jennings, Assistant General Secretary of 
Bargaining, Negotiating and Equality, Maureen Le 
Marinel, UNISON President and Kate Green MP were 
guest speakers at the conference.

Karen was the first speaker and spoke about the 
effects of the austerity measures and cuts. She said, 
“We cannot delay any further in challenging this 
government. UNISON members will lead the fight to 
end the squeeze on the working person.”

Maureen Le Marinel spoke passionately about the 
attacks on the NHS, which she referred to as the 
“Jewel in the Crown”. She went on to say the 
message to the government is that our NHS “Is not 
for sale, not now, not ever.”  UNISON will fight the 
government in every highest court in the land to 
protect our services.

Kate Green, Shadow Minister for Disabled People 
addressed conference on the last day of conference. 
She spoke about what Labour would do if they were 
to win the next election:

They would be tough on benefits, but would ensure 
that they lead to inclusion for disabled people; this 
could result in some being in work. They would also 
look at what stops disabled people from being 
inclusive, participate and make progression.

Key motions of interest debated at the 
conference
There were 25 motions and all the motions were 
heard over two days. Unfortunately some 
amendments fell as there were no representatives 
from the relevant areas to move them.

A motion on a rule change started the first of many 
debates, submitted by the National Deaf caucus 
Network, regarding their representation on the 
National Disabled Members Committee. There were 
many speakers for and against but conference voted 
against it.

The Deaf caucus moved more motions regarding BSL 
users accessing the UNISON website, their caucus 
being attended only by native BSL users, both were 

debated passionately for and against, conference 
voted against both.

Future conference
Next year’s Disabled Members Conference will take 
place in Brighton from 27 - 29 October 2014.

TUC Black workers conference

London, 12–14 April 2013

Black Members’ Delegate: Margaret Greer

UNISON Motions
UNISON submitted a motion ‘Effects of austerity on 
Black workers’ which was approved by PDCC.  The 
motion was passed unanimously. The Conference 
voted to send a motion on ‘Discriminatory Working 
Environments’ to TUC Congress. 

Debate on Motions 
All motions were carried with no dissent.

Conference was chaired by Mohammad Taj.

Nominations to TUC Race Relations 
Committee

Eleanor Smith was elected to the general seat.

Speakers
Frances O’Grady, TUC General Secretary 
Lesley Mercer, TUC President
Roger McKenzie, UNISON Assistant General 
Secretary
Rafeef Ziadah, Palestinian refugee, poet and human 
rights activist
Owen Jones, Author and Journalist
Elizabeth Anionwu, Mary Seacole Statue Appeal

UNISON labour link forum

Manchester, 5 - 6 July 2013

Black members’ delegates: Bev Miller and 
Bertha Kanyangu

The Forum was chaired by Margaret Wilkinson, vice-
chair of the National Labour link Forum. The meeting 
coincided with the 65th anniversary of the NHS so 
there were cakes to celebrate.

Speakers
Yvette Cooper, Shadow Home Secretary. In her 
speech she commended the work that UNISON has 
done over the years and the campaign against the 
privatisation of the National Health Service. 

Dave Prentis, General Secretary. Dave began his 
speech by thanking Steve Warwick for all the hard 
work that he has done as chair of Labour Link 
National for the past 10 years. He also thanked 
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Margaret Wilkinson the vice chair who is stepping 
down. Wendy Nichols Vice President of UNISON will 
be the new chair of the National Labour Link Forum.

Members of the European Parliament
Linda from Yorkshire and Humberside and Mary from 
London also made some contributions:

Presentations
Steve Warwick moved the annual report for the last 
time. In his speech he mentioned that Labour is 
somewhat disappointing at the moment. As a 
consequence many would like to break the link with 
the Labour Party but they are the only credible 
alternative.

Margaret Wilkinson vice chair is retiring now so this 
is her last National Forum meeting and she received a 
small token of appreciation on behalf of UNISON from 
Wendy Nichols

Key issues debated

• The need for social housing

• Impact of changes to the welfare system

• Preventing the privatisation of the NHS

• Pension rights

• Privatisation of the police

• Cuts and disabled people

NBMC contributions

Workshops
Bev attended the child care workshop where various 
participants put forward ideas for improving the 
provision that currently exists; for example:

• Work based childcare on site

• Subsidised childcare based on income

• Longer opening hours – 8-6

• Subsidised child care from employers

Bev also attended the councillor preparation 
workshop. Participants were given the opportunity to 
electioneer on behalf of a ‘candidate’ by giving a 
presentation that included background information.

We were given information on:

• The scheme that prepares potential labour 
councillors

• The process for becoming a councillor

• Tips for making speeches without the need for 
written notes

Bertha attended the Police and Justice workshop that 
gave information on the cuts to the service and the 
process of privatisation. Participants discussed their 

concerns which included:

• Accountability

• Cuts to police budgets and the loss of police staff

• Ability to function efficiently with fewer police staff

• The abolition of police authorities in 2012 and the 
link with privatisation where Tory politicians have 
governance

Bertha also attended the Protecting Workers 
workshop.

Motions
Bev moved the NBMC motion on Black 
representation which had supporting speeches from 
Eleanor Smith, Sanchia Alasia and Liz Cameron. Bev 
also spoke in the debate on the NHS and the role 
that Black people have played in building it and our 
involvement in defending the NHS from privatisation.

Trade Union Congress
Bournemouth, 8 – 11 September 2013

Black Members’ Delegate: Margaret Greer

The congress was opened by the President Lesley 
Mercer, the first TUC president from a combined 
professional and trade union, the Chartered Society of 
Physiotherapy (CSP). 

President’s address: Lesley Mercer (CSP)

Lesley spoke of how proud she was to be president 
and her message for this year’s conference was “jobs, 
fair pay, but most importantly equality”.

Equality for Lesley means not only ending 
discrimination but also having equal access to justice 
and healthcare. The vote of thanks was given by Mary 
Turner and seconded by John Smith.

General Secretary’s address: Frances O’Grady, said 
“we meet at a time when Britain is at a crossroad, the 
roots of the financial crisis lay in wealth and power 
being progressively titled against the working people”. 
Frances was proud to be the first women General 
Secretary of the TUC.

UNISON “Speaking opportunities”

“As reported to the delegation meeting on 3rd July 
2013, it is customary for UNISON’s speakers at 
Congress to be determined by the delegation at its 
meeting being held on Sunday 8th September before 
Congress. This is done on the basis of 
recommendations from the Presidential team.”

I attended the fringe meeting on Race, Racism and 
Austerity – Defending workers, communities and trade 
unions. This was chaired by Gloria Mills, TUC Race 
Relations Committee/UNISON. Guest speakers were 
Jennette Arnold, London Assembly Member, Zita 
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Holbourne, National Co-Chair BARAC UK, Tamiris 
Pereira Rizzo, University of Sao Paulo, Brazil, RMT 
J33 Campaign.

Address by Ed Miliband MP, Leader of the Labour 
Party, plus question and answer session. The leader 
of the Labour party explained briefly how he wished 
to mend the link between the unions and Labour but 
not to break them. 

Address by Toni Pearce, President NUS – Toni spoke 
of how she got involved and what she hoped for the 
future of the trade union movement, she received a 
standing ovation.

Address by Baroness Lawrence OBE: Doreen 
Lawrence said “we cannot sit back and do nothing, 
our young people need our support and that is why 
the Stephen Lawrence organisation goes from 
strength to strength”. Baroness Lawrence received a 
standing ovation.

Conference closed with a vote of thanks and a 
presentation of a gold badge to Bob Abberley, who 
was thanked in his absence. Congress bell was given 
to the President.

Labour Party Conference

Brighton, 22 - 24 September 2013

Black members’ delegates: Bev Miller and 
Bertha Kanyangu

UNISON motion composite 2 – Cost of Living

This was moved by Dave Prentis on behalf of 
UNISON and he elaborated on the importance of 
Labour introducing a living wage to give hope to so 
many people who are struggling to pay their bills after 
years of pay cuts; putting an end to the Tory pay 
freeze, tackle low pay and unscrupulous employers. 
Conference responded warmly to his fervent speech.

UNISON Fringe Meeting - On Monday evening 
UNISON Labour Link organised a fringe meeting 
entitled ‘Britain needs a Pay Rise’.

Ed Miliband

Ed stated that from now until 2015 we need to work 
every month, every week and every day to give 
people all over the country: The Faith in politics; in 
Labour Party; in this Country and to make the right 
decision for our future: a One Nation Labour 
Government!

Fringe Meetings

UNISON officers spoke at a number of associated 
fringe events organised by other organisations:

Roger McKenzie, Assistant General Secretary was a 
speaker at the fringe meeting of Movement for 

Change on “How can Labour win the Living Wage?” 
He was also a speaker at SERA’s (Labour’s 
environmental campaign) 40th Anniversary rally panel

UNISON reception - The UNISON reception was held 
at Al Fresco and was addressed by Ed Miliband. 
Other key figures also attended, including Shadow 
Health Secretary Andy Burnham, Shadow Transport 
Minister Lilian Greenwood; Shadow Education 
Minister Sharon Hodgson and former Shadow Health 
Secretary John Healey. 

Diversity Night - UNISON supported the highly-
successful Diversity Night, including a contribution 
from Eleanor Smith. 

Fringe meetings attended - Bev attended the Unite 
against Fascism, Love Music Hate Racism and One 
Society Many Cultures fringe: Euro 2014: UKIP and 
the Far Right Threat.

Bertha attended the Future of the Teaching Profession 
fringe run by the teaching unions.

Overall conference ended on a high note with many 
delegates seemingly optimistic about a Labour victory 
at the next election after Ed Miliband’s speech.

Scottish Trade Union Congress (STUC) 
17th Annual Black Workers Conference

Glasgow, 5 – 6 October 2013

Black Members’ Delegate: Margaret Greer

Conference theme “Fighting Back from Austerity”

UNISON Delegation pre-conference meeting took 
place on Friday 4 October 2013 to agree movers on 
UNISON motions and UNISON position on motions. 
Delegation leader was Kashina Kashina.

The chair of conference, Hakim Din welcomed 
everyone. He said “it has been an honour to be the 
chair. We need to continue to talk about Black 
members’ issues. Who is going to be tackling racism, 
if we do not continue to fight that struggle. The 
landscape is changing in Scotland and we have to be 
at the forefront of that change”.

Motions
All motions were carried, including the UNISON 
motions - ‘Fighting the Far Right’ and ‘Put an End to 
Pay Freeze’.

Guest Speakers: 
Humza Yousaf, MSP, Minister for External Affairs and 
International Development, spoke of the referendum 
for Scottish Independence and the impact for the 
Scottish people – a Yes vote is there campaign and a 
paper will be circulated in November setting out the 
reasons why a yes vote is winnable and essential for 
Scotland. 
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Harry Frews, STUC President, stated how the Black 
workers conference goes from strength to strength 
and congratulated delegates on the 17th annual 
conference. The issues for Black members continue 
to be of great importance to the STUC movement 
and that it cannot be achieved without the hard work 
of all.

Grahame Smith, STUC General Secretary, gave an 
update on the work of the STUC and the importance 
of keeping equality on the agenda.

Anas Sarwar MP, Deputy leader of the Scottish 
Labour Party, stated that we need to make sure that it 
is recorded that the financial crisis was caused by the 
senior bankers and not the working people. He is for 
campaigning for a No vote on the Scottish 
referendum for Independence as he believes that 
Scotland’s position will be weakened.

Saron Sweeney, STUC Disabled Workers Committee

Suki Sangha, STUC Youth Committee, raised the 
issue of David Cameron talking about ‘learn or earn’, 
following the Tory Party Conference. He was sowing 
the seeds of division and we must not allow the 
coalition to do that.

Willie Docherty, STUC LGBT Committee, spoke of 
how proud he was to be a member of UNISON, the 
best union in the world. That UNISON has a strong 
Black section and strong LGBT Caucus.

Sharon Edwards - One Workplace Equality Award 
(OWER) Equality Award Winner.

Panel session
There was a panel session on Austerity, Poverty and 
Destitution in Scotland. This session was led by 
Morag Gillespie, Glasgow Caledonian University.

Workshops
The Black members’ delegate attended the workshop 
on “Austerity Cuts – a Trade Union Perspective”. It 
was facilitated by John Slaven, Scottish Union 
Learning.
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ROUND THE REGIONS

Cymru/Wales region

Campaigns and activities

Race equality and cuts/Million Voices 
The group had a stall at the Mela in Cardiff with Show 
Racism the Red Card where they used the 
opportunity to promote UNISON and our anti-cuts 
and anti-racism approach. The show was a truly 
multicultural event and the UNISON stall was very 
popular.

The group also contributed to supporting Black 
History Month in October, working with other groups 
and Diverse Cymru. The group had a stall in the Black 
History Month showcase in the millennium centre 
Cardiff in October and was involved in providing 
support and sponsorship towards Black history 
month in Wales with a number of groups including 
South East Wales Race Equality Council.

Recruiting and organising Black members 
The group has agreed to submit a regional pool bid 
for materials in October, this will support branch and 
regional Black member events, with a focus on 
mainstreaming recruitment activities by group 
members for the remainder of the year and beyond.

The main aim will be to increase the number of Black 
member officers and new members in branches 
within Cymru / Wales and to increase self organisation 
participation within Cymru / Wales.

Planned future activities 
The AGM and Development weekend took place at 
the end of November 2013 which included future 
action planning activities into 2014 /15 and a review 
of past activities including any recruitment successes/
priorities.  

Eastern region

Campaigns and activities

Race equality and cuts/Million Voices 
Attended key regional event - Cambridge Big 
Weekend/Mela in July 2013 - hosted display stand 
promoting the vital role of migrant workers in the 
delivery of public services.

Recruiting and organising Black members 
Training workshop was held in April 2013 to develop 
one to one recruitment skills.

• Development of annual work plan which has 
identified way / strategies to recruit members 
including utilising Black History Month events and 
improving communication with all the branches 
across the region. 

• Wrote to all branches in the region to promote 
the purpose of the group and the value of self-
organisation.  We offered support in developing 
branch SOGs and received a number of positive 
replies and requests for help.  Ongoing work in 4 
branches that do not currently have a SOG.  

• Development of regional resources to recruit 
Black members across the region which provides 
contact details of co-chairs and the Black 
Members regional officer for potential new / 
existing members.

• Other activities linked to UNISON objectives and 
priorities

• Black members political training weekend on 
19-20 October 2013, which was a really positive 
development / training weekend for Black 
members. The training equipped the members 
with the information they need to counter the 
austerity agenda. We also encouraged a number 
of Black members to become more active in their 
region branches. 

• Training workshop held in April 2013 which 
developed the regional groups experience on 
writing motions for Black Members Conference.

East Midlands region

Campaigns and activities

Race equality and cuts/Million Voices 
Analysing employer proposals for impact on Black 
workers; supporting Challenging Racism training with 
supporting good practice response to racism cases 
and branches and stewards monitoring cases; 
keeping Race Discrimination Protocol under review.

Recruiting and organising Black members 
Promoting targeted recruitment stalls and other 
activities in branches; stalls at Carnival events and 
establishing Black members SOGs in branches.

Other activities linked to UNISON objectives and 
priorities for 2013
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Focus has been on recruitment.

Planned future activities 
2013 AGM features speakers who have organised 
and led activities above. Draft 2014 workplan includes 
continuing organising and recruitment work and 
working with Hope Not Hate campaign. 

Greater London Region

Campaigns and activities

Race equality and cuts/Million Voices 
The Committee submitted a motion that was passed 
at Regional Council 2013; seeking to increase the 
number of Black branch activists and officers by 
seeking to examine the ethnic make-up of its 
committees and the regions equality structures to 
develop guidance to branches on how to achieve 
Black stewards/activists as part of their equality 
strategy and Branch Assessment. In addition the 
committee is looking at the Freedom of Information 
(FOI) outcomes in Local Government and seeking to 
work with branches showing the highest proportion of 
cuts to Black workers jobs.

The Committee have continued this work hard in 
raising equality issues and submitted the following 
motions to the NBMC 2014 Conference:
a. Austerity – The Impact on Black workers
b. Effects on Black Communities after Woolwich
c. Challenging Discriminatory Practices, Defending  
 Public Services
d. Justice for the Lawrence family
e. Campaign for European Recognition of Slavery.

The regional equality strategy continues to play an 
integral part of the Committee’s work programme for 
2014/15 and will strengthen the work that we do and 
hopefully encourage more Black workers to become 
active.

Recruiting and organising Black members 
The Committee held its Policy Day in November 2012 
and produced a ‘vision statement’ for 2012/13 and a 
strategy to aspire to achieve through their workplan.

The Committee continue to develop in the area of 
recruitment and organisation and held two successful 
training courses in this area for Black members in 
April and July 2013.

The next stage for the Committee will be to focus on a 
specific number of branches to assist with recruitment 
of Black members and activist and organise around 
developing more self-organised groups.

Other activities linked to UNISON objectives and 
priorities for 2013

The Committee will be hosting the Black History 
Month event entitled ‘Black promotion’ on behalf of 

the region. This will continue with the aim of 
celebrating Black History and to raise the groups 
profile in the region.

Planned future activities 
It is anticipated that the Committee will focus on 
activities relating to Objective 1 for 2014/15. The 
essential issues of addressing the cuts, redundancies, 
supporting members in branches; identifying Freedom 
of Information inequality breaches under the Equality 
Impact Assessments and continued development of 
self-organisation.

Supporting Black members across Service areas, with 
the London Living Wage campaign and Community 
and Voluntary branches as a commitment following 
the Annual General Meeting.

Northern region

Campaigns and activities

In the last year the Northern Region Black Members 
Forum has been involved in campaigns against the 
EDL, who chose to march in Newcastle and South 
Shields. Our members have been part of the 
organisation of counter demonstrations and mobilising 
support against the extreme far right group. 

The Regional Forum continues to maintain a high 
profile at Regional Committee and Regional Council 
and an active participation. 

We also had a very successful profile at 
Middlesbrough and Newcastle Mela this year, 
attracting much interest and benefiting from these 
recruitment opportunities.

This year we finalised and agreed a Constitution for 
the Regional Forum which was formally adopted at 
our Annual General Meeting in February 2013.

Race equality and cuts/Million Voices 
Building on the success of our collaboration with 
Sunderland University Centre for Applied Social 
Sciences, we are looking to develop this link further 
into the next year. Looking at Race, Inequality and 
mutually relevant topics. In particular we are keen to 
highlight the effect of austerity cuts and the effect 
upon Black communities. We know that Black 
women, those in part time, low paid or agency 
employment are at the forefront of the massive cuts in 
public services and jobs. 

Recruiting and organising Black members 
Recruitment and organising is the platform we use to 
ensure that Black workers in the Northern Region 
have a voice and a means to get their issues aired 
and tackled. We still work towards building closer 
links with branches and encourage the development 
of self organised Black members group across the 
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region. This is the only means we think Equality at the 
heart of our union can be ensured. 

This year our Regional Policy weekend will be held in 
November 2013. We already have a number of 
speakers and many members enrolled so it looks like 
it will build on the success of our previous events.

We continue to adhere and apply the UNISON Race 
Discrimination Protocol in all cases that are being 
presented by Black members. We had Thompsons 
attend a Regional Forum meeting to update our 
members on the changes in Employment Law and 
Equality and its effects on Race cases.

Other activities linked to UNISON objectives and 
priorities for 2013.

This year we have submitted three motions from the 
Regional Forum to National Black Members 
Conference 2014 and we ask that all members 
support us in making sure that they get heard in 
conference and passed. Housing, Cuts in Welfare and 
the draconian changes in employment rules is hitting 
Black communities worse than ever. We need to 
make sure that our voices are heard and that the 
reality of our lives and that of our children, our families 
and communities is made testimony to the extreme 
inequalities being imposed by the Tory Led Coalition.

Planned future activities 
The Regional Forum will continue to champion the 
issues faced by our members, to support, advice and 
assist as best we can. We know the problems we 
have faced in the last three years are multiple and 
varied in their scope but we are confident we can rise 
to the challenge and ensure that we can play as full a 
role as possible. We will continue to raise the profile 
of the Regional Forum and ensure that participation 
by Black members is further increased with every 
event or opportunity that exists to us.

Northern Ireland Region

Campaigns and activities

Race equality and cuts/Million Voices 
The Northern Ireland Black Members group marched 
under our UNISON Black and Migrant Workers 
banner at various demonstrations against austerity, 
May Day parade and during a protest against the G8 
visit to our region in June.

Recruiting and organising Black members 
The group has continued to keep UNISON profile high 
amongst Black communities in Northern Ireland. We 
have an active facebook page (UNISON NI Migrant 
Workers page) and regular e-bulletins and newsletters 
sent to all Black and migrant worker members in the 
region. This has proven very effective in keeping 
members up-to-date and involved in the region. 

Above: May Day 2013

Below: Delegation at the anti –G8 demonstrations - 
June

The group also sends representatives and financially 
supports events from community groups linked to our 
membership (e.g. Onam festival for people from 
Kerala or fundraising event for a charity in the 
Philippines; etc.) 

In July, our delegates took part in the Irish Congress 
of Trade Union (ICTU) bi annual conference. Flora 
Alfante urged unions to move from representing Black 
and Migrant workers, to being representative of their 
Black and Migrant worker membership and asked 
delegates to go back to their branches and unions 
and “start organising and recruiting young people and 
migrant workers”.
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Other activities linked to UNISON objectives and 
priorities for 2013 
The group has organised a number of activities and 
courses in response to the existing needs of Black 
and migrant workers in the region. These have been 
very successful and many have joined UNISON 
initially to benefit from these courses. 

The immigration clinics continued throughout the year 
and were fully booked almost every month. Our group 
has also been working on the issue of qualification for 
some time and decided to introduce a course to help 
people prepare for the IELTS English exam. This has 
been a great success. The class was fully booked 
almost immediately and a second one had to be 
added with crèche facilities. This is now followed up 
by a new October intake. 

The course is proving invaluable to people who were 
originally nurses but had to work as care assistants 
because they did not obtain the required marks at 
their IELTS exam and were therefore refused 
registration with the NMC. 

IELTS preparation class with tutor.

Planned future activities

Racism and Discrimination

This issue is ongoing for Black and migrant worker 
members and within our group. It has been agreed to 
have a more focussed approach to these issues in 
the year to come to ensure that we continue to use 
our union as a platform to combat racism in the 
workplace.  

Two main areas have been identified: 

• Consolidating anti-racism work within the union 
by ensuring better representation of Black and 
migrant worker members in our branches and 
UNISON structures. We also want all branches 
/ stewards / activists to be on board in terms 
of challenging racism and dealing with migrant 
workers and Black members in their patch. The 
group has continued to have an input into all 
stewards training sessions, but has decided to 
expend on this work. 

• Protecting members against racism in the 
workplace. The group decided to push for the 
commissioning of research highlighting best 
practice examples of how staff can be protected 
from racism in their workplace with a view to 
produce recommendations that could be used 
with employers. 

South East Region

Campaigns and activities

Race equality and cuts/Million Voices 
Annual Regional Black Members’ Group (RBMG) 
Network Day looked at the history of self-
organisation. Azim Hajee, former NALGO National 
Black Members’ Co-ordinating Committee Secretary 
and Mike Franklin, former civil service Black workers 
committee and National Complainant Aid Fund 
advocate were joined by Palma Black, Anti-Racist 
Alliance worker to talk about their experiences, what 
they had learnt from them and what they felt we still 
needed to address.

Invited Roger Ellis from Thompsons to look at how 
race discrimination cases are identified and what 
support is given to members. We will be following up 
by inviting our Regional Secretary to a future RBMG 
to discuss some of the issues raised with 
Thompsons.

Recruiting and organising Black members 
Objective 1.2 Support Black Members to be more 
active in the Region

Supported Region in conducting a Black member’s 
survey. Members were asked:

• if they had a Branch Black members’ officer;

• if they are active in UNISON or would like 
information about becoming active;

• if they were interested in setting up a Branch Black 
Member’s Group if they do not have one;

• what training they would like to see for Black 
members;

• what issues interest them and

• if they would like to be added to the Black 
members network list.

Data is being analysed for use in 2014. 

Objective 2.1 Campaigning around equality issues

Helped organise and deliver annual Regional Equality 
Conference. Co-Chair from Black members was not 
one of our Co-ordinators to give other members a 
chance to show their skills.

Other activities linked to UNISON objectives and 
priorities for 2013

Objective 3.2 Enable Black members’ attendance and 
participation at meetings, conferences, seminars and 
rallies, etc to raise the Groups profile

Reducing our meetings to only 4 a year has made it 
harder to send representatives to many activities. We 
have added a number of annual commemorations 
and activities to our calendar which we will encourage 
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members to attend, eg Chattri commemoration of 
Asian soldiers who were nursed in Brighton Dome. 

We assisted in chairing the annual Reparations 
Conference hosted by the RMT.

Planned future activities 
We will be repeating our successful ‘Challenging 
Racism in the Workplace’ course for Black members 
in 2014.

We will also work with other relevant parties to 
promote implementation of the recommendations 
from the UN Committee on the Elimination of Racial 
Discrimination (CERD) inspection of UK government 
2011 and promote work to support the UN Decade 
for People of African Descent (2012-2022).

Some members picked up the Black members pens 
that were at National Black Members’ Conference 
2013 and would like to have similar publicity materials 
with our contact details. The Region has only one 
Black members pull up display which is made 
available to Branches and Regions across the Region. 
We will be looking at what publicity materials we have 
and what we could bid for to GPF or Regional Pool.

South West Region

Campaigns and activities

Activities linked to UNISON objectives and priorities 
for 2013

The year started with the annual hosting and training 
of the new delegates to National Black Members’ 
Conference.

• The Committee was present on the Saturday at 
Tolpudle.

• Committee meetings have been held in Taunton 
and Bristol.

• As part of Black History Month the committee 
attended:

• Networking with the Black Police Association at an 
event at a local venue that is within the community 
along with other local groups for Black History 
Month.

• A workshop by the UNISON South West 
Region on: End Racism this generation was well 
supported.

Planned future activities 
The committee is working towards the following: 

• Recruiting and retaining members

• Black mental health

• Food banks and the Black community 

• 100 years: - The First World Word – The 
involvement of Black people

• Annual Black History walk through Bristol City 
Centre and beyond

West Midlands Region

Campaigns and activities

Race equality and cuts/Million Voices 
Regional Race Action Plan has been accepted by the 
Regional Black Members’ Committee (RBMC). The 
committee will also incorporate recruitment, 
organising and campaigning in the community and 
have included this in their Work Plan 2014.  This was 
ratified at the committee’s AGM in November 2013.

Recruiting and organising Black members 
A recruitment event was held at the Birmingham 
Children’s Hospital where newly elected Black 
stewards recruited a number of members, and was 
featured in UNISON’s Black Action quarterly 
magazine.

Other activities linked to UNISON objectives and 
priorities for 2013 
The RBMC activities have involved members 
recruiting at the Chinese festival, Birmingham 
Carnival, Ed Mela’, Diwali, Black History Month event 
held in October where a group of members organised 
a successful event for regional Black members.

Planned future activities 
The West Midlands Regional Black Members’ 
Committee ratified their work plan at their AGM in 
November 2013 and this includes planed community 
activities for 2014.

Yorkshire and Humberside Region

Campaigns and activities

Race equality and cuts/Million Voices / Recruiting and 
organising Black members

The group have successfully secured funding from 
the GPF fund to run two Awareness Days on Equality. 
They took place on:

19th October 2013 – Leeds

30th November 2013 – Sheffield

Both of these events focused on the following:

The UNISON Equality Awareness events took place 
during and around Black History Month 2013 to raise 
the profile and awareness of UNISON Equality 
groups. The events offered information on advice and 
support, membership benefits to members and raised 
the profile of issues affecting self organised groups, in 
particular Black Members.
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The events are also proposed to recruit and increase 
member participation within UNIOSN in general, but 
in particular our Black members. This will help to 
increase our participation at branch, regional and 
national level. The events will also raise awareness of 
Labour Link and the importance of Black Members 
votes in the general election.

Other activities linked to UNISON objectives and 
priorities for 2013

The regional group has continued its work with the 
other regional groups on Anti BNP issues, increasing 
recruitment and campaigns against the austerity cuts 
affecting UNISON members.

 - Represented SOGs at the Region’s Doncaster  
  Races Event

 - Self Organised Group Review within UNISON

 - Training Weekend – Awareness of the UNISON  
  structure

Planned future activities

 - To develop Newsletter

 - Follow up on Race Discrimination Protocol

 - Continue working on UNISON Key Objectives
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National Black members’ committee attendance
There were four meetings of the National Black Members’ Committee over the last year which took place in 
March, June, September and November 2013.

The appearance of a (JS) after two names together indicates job-sharers.

Name Region/Self Organised Group Potential  
Attendance

Actual  
Attendance

Clive Roberts Eastern 4 3

Sylvia Beckford Eastern 4 4

Gillian Byron East Midlands 4 4

Anjona Roy East Midlands 3 1

Ash Dhobi East Midlands 4 3

Elizabeth Baptiste Greater London 4 4

Clive Anthony Greater London 4 4

Margaret Greer Greater London 4 4

Bertha Kanyangu Northern 4 4

Sushil Munakhya and 
Iqbal Syed (JS)

Northern 4 3

Vacant Northern Ireland 0 0

Vacant Northern Ireland 0 0

Kim Johnson North West 4 4

Calvin Smeda North West/NEC 4 4

Azara Azam North West 4 4

Rakiya Suleiman Scotland 4 4

Peter Sharma Scotland 4 4

Judy Richards South East 4 4

Jed Murray and  
Pauline Braham (JS)

South East 4 4

Roshni Singh South West 4 3

Kim Long South West 3 1

Pam Singh Cymru / Wales 4 4

Sam Singh and  
Kebba Manneh (JS)

Cymru / Wales 4 4

Beverley Smith West Midlands 3 3

Jenny Martin West Midlands 4 1

Jacqueline Burton West Midlands 4 3

Magda Lezama Yorkshire & Humberside 4 4

Ishrt Raouf Yorkshire & Humberside 4 4

Reginald Hamilton Yorkshire & Humberside 4 4

Ingrid Browne-Wallace National Disabled Members’ Committee 4 3

Vacancy National Disabled Members’ Committee 0 0

Bev Miller National Lesbian, Gay, Bisexual &  
Transgender Committee

4 4

Dettie Gould National Lesbian, Gay, Bisexual &  
Transgender Committee

4 2
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Name Region/Self Organised Group Potential  
Attendance

Actual  
Attendance

Davena Rankin National Women’s Committee 3 3

Manjula Kumari National Women’s Committee 4 4

Elizabeth Cameron NEC Black Members’ Representative 4 3

April Ashley NEC Black Members’ Representative 4 2

Abiola Kusoro NEC Black Members’ Representative 4 4

National Black members’ committee attendance continued
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