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Introduction

As a new workplace rep UNISON is committed to supporting your training
and development. Your branch can help you attend relevant training
courses and will allocate you a mentor who will be available for regular
catch ups to support your development, answer your questions, and put
you in touch with the information and people who can help you along the
way.

To help you proactively seek opportunities to develop in your role, this
plan has been written with lots of suggested activities to get you started.
You should arrange to sit down with your mentor and work through the
following forms so that you are clear on your next steps.

How to use your trained and active plan:
The abilities you will develop for your role have been grouped into:

— ways of thinking
— understanding
— skKills.

Each section of your trained and active plan has suggested tasks to help
you on your journey from beginner to becoming experienced — gaining
loads of experience along the way. It also has space for you to write down
where you feel you are currently, so you can discuss with your mentor and
look at what support you need to develop more confidence and carry out
activities.

Your trained and active plan will work as a live portfolio of your progress
and training and we encourage you to keep it to build on as your
experience in the union progresses. You may also find some of the
suggested activities listed in the sections of the trained and active plans for
UNISON contacts and activists (separate documents) useful if you haven’t
already completed them.

Good luck!
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Developing and supporting workplace reps

Meetings calendar

Use this space to book in follow up meetings with your mentor and to
make a note of upcoming branch meetings. You can also mark other
important dates such as training.

Jan |Feb [Mar Apr [May Jun |Jul |Aug Sep Oct |[Nov |Dec
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