UNISON International Development Fund

Mid-term Progress Report
SECTION 1: ORGANISATION DETAILS

This page provides up to date details of your organisation to assist with the evaluation of the Project

	Name of organisation
	

	Contact Person
	

	Address


	

	
	Postcode

(If applicable)
	

	Telephone:
	
	Fax:
	
	Mobile:
	

	e-mail:
	


SECTION 2: DETAILS OF YOUR PROJECT 

Start date: _________________________                  

This report relates to the time period:

From: Month/Year ________________________     to: Month/Year _______________________

Total approved grant: £_____________________________

Country in which Project is based: _________________________________________________

Details of partner organisation in country where the project is based (if applicable, different from Section 1 details):

Name of Organisation (s): ________________________________________________________

Name of Contact(s):
   _________________________________________________________

Telephone Numbers: 
   _________________________ email:___________________________

How the project was implemented

	(Continue on a separate sheet if necessary)


Please enclose with your report examples of any publicity or training materials you have produced and photographs of your activities (if available).

Achieved Outcomes:

Please explain what and how the outcomes presented in your application form have been achieved. Please refer to your answers in Section B3 of your original application form for help in completing this section.

	(Continue on a separate sheet if necessary)


Summary details – about your beneficiaries/participants (if applicable, please refer to section B5 of your original application form)

Please total the numbers in each case and enter them for each box

	Project beneficiaries – gender

	Male
	
	Female
	
	Total
	


	Project beneficiaries – age

	16 – 24
	
	25 – 49
	
	50 and over
	


Any other information regarding the participants, organisations: 

Other achievements

	Apart from the outcomes reported above, how did your project help the beneficiaries in other ways to get them more involved with the union or labour movement activities?

(Continue on a separate sheet if necessary)


Problems

	Did your project start on time? If not what was the reason?

Did you recruit the number of beneficiaries that you had planned? Did you work with the organisations that you had planned (refer to section B5 of  your original application form)

Were there any other problems/risks? How did you overcome these problems/risks




Anything else?

	Please tell us anything else about your project you would like us to know or anything about the way in which the grant programme is managed which you think would help us improve our partnership in the future.

(Continue on a separate sheet if necessary)


SECTION 3: FUNDING FOR YOUR PROJECT

Please complete a financial breakdown for actual expenditure on the project for the period covered by this report. Under the “Expenditure items” column, please use the main expenditure items from the “Confirmation of Budget Details” attached with the Terms and Conditions of your grant.  Please attach the Monthly Expenses Monitoring Form which you have completed for the period covered in this report together with the required receipts.

	Expenditure items
	Project Budget for the year

Sterling 

currency
	Your actual project expenditure for the period covered by the report, 

Sterling

currency
	Your actual project expenditure for the period covered by the report

local country currency           

	Example: Training/workshops

production of training materials

rent of training venue

trainers’ fees


	£2,000. 00

      
	£    1,250              

      200.00              

        50.00 

   1,000.00
	Pesos 125,000

             20,000

               5,000 

           100,000

	
	
	
	

	
	
	
	

	
	
	
	

	(Continue on a separate sheet)
	
	
	


Currency Exchange rate used for this report:  Example:  £1 = 100 pesos
I confirm that the details contained in this report are correct. I am the person in charge of this project/senior member of this organisation.

Name:  



Position:  

Signed:  ______________________Date completed:  

When you have completed this form please send it to the following address.  Please also send any publicity or training materials you have produced and photographs of your activities (if available).

Return to: 

Susan Cueva

UIDF Project Manager, UNISON International Unit, 

1 Mabledon Place, London WC1H 9AJ United Kingdom

Fax: 
+44 (0) 20 7551 1471
In answering this section it might be useful to consider the following questions:


Who organised and who delivered the service? Did you use paid staff? Did you use volunteers to help deliver the service?


How many times a week/month did you hold sessions for the beneficiaries and how long were the sessions?


Did you provide any other extra support or activities to your beneficiaries outside of the scheduled sessions?


How did you recruit your beneficiaries?


Did you work with any other  trade unions or organisations in implementing your project?


Please feel free to explain how you implemented your project. Please refer to your answer in section B4 of your original application form.
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