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1. 
Introduction 

In March 2011 UNISON and PCS launched a joint survey to directly measure the impact of the Coalition’s austerity measures on families across the country. The survey aimed to gather detailed information about the profile of members and their financial circumstances. This information was seen as vital in enabling the unions to assess the impact of the austerity measures on their members. Over 10,000 members, across the two unions, answered the questionnaire - 6,479 UNISON members and 3,771 PCS members - 3,000 volunteered to be followed up in more detail. The results from the member survey
 are complimented by research conducted by the New Policy Institute on the impact of the welfare changes
 and qualitative interviews with members conducted by the Working Lives Research Institute. This report summarises the 15 in-depth interviews carried out with UNISON members by researchers from the Working Lives Centre of London Metropolitan University. These stories tell us more about the day-to-day challenges facing UNISON members. 
2. 
Research Methods

The survey of members asked respondents if they would be prepared to be interviewed further about the impact of government policies upon their lives. From those who agreed we selected a sample reflecting the composition of the union in terms of organisation, geography, gender, ethnicity and age. Those in the sample were then contacted via email by researchers from the Working Lives Research Institute and 15 of those responding were interviewed – attempts were made to ensure the respondents were as representative as possible.

Interviews lasted around 60 minutes, and were recorded with the permission of the respondent. All respondents were provided with a Participant Information Sheet giving information on the project and describing what participation would entail. These assured respondents of confidentiality and affirmed that without their agreement, they would not be identified in any subsequent report and that all data would be stored securely in the Working Lives Research Institute with transcripts anonymised. Respondents were required to sign consent forms giving permission for the interview to be recorded and for them to be quoted, anonymously in the case of those who did not wish to be identified and names have been changed. 
3. 
The Respondents 

Of the 15 UNISON respondents four were male and 11 female; three were black and 12 were white.   In terms of their ages, four were over 50; five in their 40s; three were in their 30s and three were under 30. Geographically five of those interviewed were from the North West; three from London; three from the South East of England; two were from Scotland; one from the North East and one from East Anglia. In terms of employers, six worked in local government, three in the health sector, three for a police authority and two in the voluntary sector and another in a private care home. Five were UNISON representatives and the remaining ten were members of the union.
4. 
Summary of findings 

4.1
Job losses

A number of those interviewed had seen colleagues lose their jobs through redundancy or through the termination of temporary and agency workers’ contracts.  These experiences were often distressing, particularly where it was done with very short notice and those who were UNISON reps reported that dealing with members under threat of redundancy could be both difficult and stressful. Sometimes these cuts were significant – in Sandra’s workplace three out of five workers, including her, were being made redundant. Overall two of the respondents were facing redundancy and others anticipated substantial job losses in their organisation and in this context did not feel secure in their job, particularly if, like Linda, they were on temporary contracts. Tony described continual restructuring in his local authority and the insecurity that this implied.
The interviewees also talked about changes in their terms and conditions. Nick described how in the homeless charity where she works weekly hours had been increased, pay reduced for new staff and that she and other established workers now faced a pay cut of up to £5000 a year. Sharon, who worked for a local authority, reported that her colleagues had had their hours reduced. Cuts in the policing budget meant that Sian and her colleagues were losing their fringe allowances, amounting to around £1,000 a year and negotiated by UNISON as an alternative to job cuts. Sasha also reported the phasing out of fringe allowances for police civilians, a well as changes in the redundancy terms - moving them towards the statutory minimum. Steph reported that cuts were limiting training and opportunities for career development and progression. 
4.2
Work Intensification
A theme running through all the interviews was the intensification of work, its impact upon the jobs that respondents do and services they provide and the way that they feel about their work. For a number the non-replacement of vacant posts saw increased workloads for those remaining. Steph reported that this meant she and her colleagues were working extra unpaid hours and felt pressured to do so and to take on extra responsibility ‘to prove their worth’ in an insecure environment – it was therefore difficult to take time off in lieu.  Sasha similarly reported that reductions in staffing meant that despite being employed part-time she was effectively working full-time - regularly working an extra 10 hours a week for no extra pay and often from home. Chris’s NHS employer had let agency workers go, but his team were taking on the same level of work. Again in the NHS Murray reported that a recruitment freeze meant that remaining staff were being asked to do ‘more with less’ by management with an impact on both service provision and staff morale – staff felt undervalued. Rachel suggested the insecurity engendered by redundancies encouraged workers to turn on each other  with complaints ‘about the amount of time that people take on their mobile phones or even their toilet breaks. People, who think of themselves as part of the furniture, pick on people who have not been there that long.’ She worried about meeting performance targets and that performance and sickness would be used as criteria for selection for redundancy. Following voluntary redundancies Linda was covering a larger area in her job and there was also more focus upon the monitoring and evaluation of her work.  In the private care sector Amy reported that services were run largely for profit with insufficient staff numbers, increased workloads and low hourly rates and a reduction in the quality of care. 
4.3
Health and well-being

These changes have had a major impact on job satisfaction and respondents’ ability to do their job as they wanted. Many described widespread insecurity and low morale with staff going off with stress-related conditions – this was the case in the NHS workplace where Murray worked, where the increased pressure of work was having an impact on staff health and wellbeing.  Tony reported that in the midst of job cuts and redeployment ‘people feel really angry and let down’ – a number have had time-off with stress and the situation has taken its toll upon Tony personally, in terms of his own job, but also in terms of supporting others as a UNISON representative: ‘I was really struggling to wind down, finding it very hard to relax, obviously quite angry about what they were doing ...  it was more at the weekend ... its hard to relax, you’re angry’. 

Sasha, a HR manager reported that following restructuring stress levels amongst staff had increased and some felt ‘suicidal’ – a number took their anger out on her. Like others, she felt that her organisation was no longer a pleasant place to work. She was experiencing stress, which was affecting her family and she had been referred for counselling.  Amy had taken a grievance against her employer because she felt bullied and talked about the impact of issues at work on her health, feeling stressed and not being able to sleep. Sariah reported that the pressure on family expenditure led to arguments, but also to her feeling guilty that she as a mother could not provide for her children as she wanted to. Sian said that she gets quite panicky if she doesn’t think she has enough money and this disrupts her sleep patterns, makes her eat more and put on weight. 
4.4
Work-life balance

The interviewees described the impact of the financial crisis on their family life, for some it meant that older children remained at home and had few opportunities for independent living – Sariah was about to have her three daughters over 18 living with her; Amy said she could only survive the combination of low pay and increased cost of living because she lived with her extended family. 
Some reported their employers’ attempts to change working time, the charity that Nick worked for wanted staff to work weekends and evenings, but she was not willing to do so because she wanted to spend time with her son. Sandra reported that changes at work included the removal of the right to work flexible hours, which had allowed her to arrange her working time around family responsibilities and there were also new restrictions on when holidays could be taken with implications for working parents. Christine faced redundancy and worried about getting another job which offered her the same flexibility for her to balance work and caring responsibilities, but importantly work allowed her some respite from her role as carer to her disabled daughter and sick husband and provided her with important social relationships.
Sian reported that she walked in from work stressed and that her children bore the brunt of this and suffered because she had to work longer hours – it caused arguments and she felt that they had lost some quality of life.  Following the restructuring of her department Sasha had had to relocate and she feared further relocation, this involved a further journey to work which meant more time away from home. She feels that some of the changes being made, like shift changes, are discriminatory towards women because of the way they disrupt childcare arrangements. 
4.5
Pensions

Regardless of age, all those interviewed valued their public sector pensions highly. They expressed anger at the attack on their pension rights and the employer’s ability to change, what they saw as a contractual agreement made when they initially entered public sector employment, guaranteeing their pension and which they had paid into and were entitled to. They generally felt they would have no alternative but to pay higher contributions, however difficult, but often resented this. For Chris this was ‘a matter of principle’ and both he and Murray were prepared to take strike action over pensions. Sariah had seen her pension contributions increased by 3-4 per cent and had chosen to pay the increase but to extend her retirement age to 62, but she assumed that she would have to work into at least her late 60s. Where respondents were faced with redundancy, for example Christine, job loss had at least momentarily become more important than pensions. However, Sandra was being made redundant and had 16 years in the pension scheme, which she knew would not provide her with a decent pension.  Amy had had to give up paying into her private pension, so now had no provision.
4.6
Finances

All those interviewed commented on the increased cost of living - particularly food, energy, petrol and transport – and in the context of pay freezes they felt that they had received a pay cut. Steph reported that last winter the family had to limit expenditure on heating their house, whilst travel costs were too high to visit close family. Items like children’s shoes were mentioned more than once. Many were no longer able to take holidays and described how they had cut out the ‘little luxuries’ or ‘treats’ – clothes, toiletries and cosmetics. They had also felt the impact on their social life, no longer able to go out to pubs, restaurants or the cinema or to see live music or maintain gym membership.  A number said they had no social life or like Murray had to think seriously before spending money on going out, in his case £20 to go to the pub, having to justify the expense of a social life and ‘just existing’, it also led to arguments with his partner.  One or two interviewees mentioned that members were approaching the UNISON Welfare Fund to survive major expenses or debt. Women, like Sharon, Sian and Sariah, who had experienced relationship breakdown and who were subsequently single parents, faced particular financial struggles. Sian described spending six years on the breadline and that she could not cut back any further, she and her children, ‘live quite a miserable life’ and like others she felt that she was ‘working to survive’. 

Although many resisted getting into debt, for others a substantial proportion of their incomes were used to pay off debt. Individuals who had been able to save in the past, had either significantly reduced the amount they could save or were no longer able to save at all. 

4.7
The impact of cuts

Most of those interviewed expressed concern at the attack on the public sector and the impact of changes upon their clients, who are vulnerable, and the fact that the service they offer is being constantly pared down. Nick was worried about services to the homeless and the fact that her organisation was not prepared to invest in staff to support them.  Linda was anxious about cuts in services to the disadvantaged children that she supported in the community and Sian feared that services to clients experiencing domestic violence would be affected. Others talked about the impact of cuts upon services they used, like libraries, or were concerned about changes to health, education, benefits and welfare services. Paul was involved in a local campaign against library closures and other cuts. Murray described how one of the school lollypop ladies serving the two schools down his road had been cut.  Linda, Christine and Steph faced the loss of the Educational Maintenance Allowance (EMA) for household members, representing a major impact on family finances. Interviewees were worried about their children’s futures in terms of the affordability of university education or finding a job with or without a degree. Steph also commented upon the cuts in the youth service and its effect upon spaces for young people and upon attacks upon equality laws.
4.6
Alternatives

Some of those interviewed accepted the need to make cuts, but were not happy that these had fallen onto the public sector. A number believed that there had to be some ‘efficiency’ savings in the public sector, because of public debt, but explained that the speed or scale of the cuts was not necessary. Others like Paul felt that the government’s response was political rather than financial; similarly Tony described it as ‘ideological’ – protecting the higher end tax payer’. They, like others, felt strongly that the financial crisis had been caused by the banks or financial sector and that workers, particularly those in the public sector, were being made to pay. A number were angry about the greed of bankers and, like Chris, expressed frustration that bankers were still receiving bonuses; Christine suggested that these should be taxed.  Nick talked about greater inequality and the rich getting richer. Some of those interviewed talked about the necessity for strike action in the face of attacks on pensions. A number of respondents did express the view that in a time of financial restraint public expenditure on welfare payments could be reduced.
5. 
The interviews 

5.1
Nick

Nick is a housing support worker who has worked for a homeless charity in London for 14 years. In the past four or five years the charity has had to tender for contracts with housing associations or local authorities and funding has become less stable and the charity have lost funding. She works 32 hours a week so has one afternoon off. Nick has been through a number of restructuring processes, ‘it’s continually changing’. In the past year staff have seen an increase in their basic weekly hours from 35 to 37.5. Whilst pay for newly recruited staff has been reduced it had been protected for longer-term staff, but management has now announced that their pay will also be reduced for them by up to £5000 a year from October. At the same time pay for senior managers had increased following a report by consultants, apparently to match that in other similar organisations. Nick is not prepared to take a pay cut and like others will leave regardless: 


‘you would have to be completely without pride to do the same job for £100 less a 
week – it makes you appreciate that the organisation doesn’t value you ... I am not 
prepared to work somewhere where they are cutting my wage by such a huge 
amount’. 

Management is also attempting to change working patterns so that staff work evenings and weekends; staff cannot understand the rationale of this as the services they rely on are not available then and they would not have colleagues to back them up, but Nick is not prepared to work weekends because of her son. 

Nick has a private pension, which is important to her because of the employer contribution to it, although as she started work later in life ‘it is not worth much, but better than having nothing, because it’s contributory’. She would not be able to afford higher contributions because of the proposed cuts to her income.

Nick lives with her husband and ten year old son and she and her husband both work. He has recently experienced a pay cut of around £3000, although he has negotiated an afternoon off in recompense. An increase in Nick’s income some years ago meant that she no longer qualified for child tax credits and the subsequent rise in the ceiling means that despite their loss of income and reduction to part-time hours they still do not qualify and would not qualify following a anticipated pay cut – ‘this is quite annoying’. 

Nick has noticed the increase in the cost of food, particularly in the past three to six months, but also in the price of children’s clothes, especially shoes. She also mentioned the rising cost of her tube fare to work and her husband has also experienced the increased cost of petrol and train fares to travel to his work. He coaches football on a voluntary basis, but the cost of petrol to travel to training may jeopardise this. Nick has noticed that although ‘she is quite a budgeter’ she is ‘getting closer and closer to having no money at the end of the month  ...  getting closer to the bone every month’, with credit card bills going up and any savings she had slowly disappearing. Her standard of living has gone down and the family will not have a holiday this year. She has just learned to drive and was hoping to buy an ‘old banger’ – she cannot now do so. Since she plans to leave her job before the pay cut she anticipates that the family situation ‘will be terrible’ in October, since her pay cut will be equivalent to her share of the mortgage and prices are going up. This does cause ‘a lot of stress ... my husband and I argue’. She likes to give her son organic food and to buy eco-friendly products, but worries that she will no longer be able to do this following the pay cut.

Nick is concerned about the impact of current financial measures on herself, but also other people; she and her work colleagues discuss their impact and there is ‘a lot of moaning about personal circumstances, I am not the only one, they are having their wage cut by three to four grand - they can’t afford to live where they are living any more’. She mentioned wider anticipated changes to health and GP services and particularly the privatisation of the blood service. She was worried about the decline in the quality of service that she and her colleagues provide, with the organisation not prepared to recognise or invest in experienced staff: 

‘it seems like homeless people are becoming less and less important, it is so difficult to try and move people onto appropriate housing, everybody is being shoved into private rented housing, housing benefit is going down – it’s all heading for a big disaster I think ... it seems to be a complete mess’. 

Nick feels that the UNISON representative does a good job, but management had informed rather than consulted over changes in hours and pay and was not prepared to move. She had been the union rep in the past and reported that union meetings with management ‘are awful, not many people stick at it, I felt bullied, they personalise issues’. Nick would like to take strike action over the pay cuts - ‘I would like people to know how we are being treated’, however, she suspects that her colleagues are scared of victimisation and/or of losing pay. She had put up posters for the TUC march against cuts on March 26th and had intended to take her son to the march. She believes that there must be an alternative to the government’s strategy:

 ‘There can’t not be ...  you can go way back into distribution, finances and the class system - that all applies - the richer are getting richer and the poor poorer, because people want to have their extra car, another diamond bracelet and what not’.

5.2
Sariah 

Sariah is 40 years of age and works for a national charity as a Personal Assistant to the head of care and head of education in a flagship residential school for children with special needs on the south coast. She works full-time and has worked for her current organisation for about 14 years and been in her current job since 2002. She is very committed to working within the charity but knows that the environment is getting more difficult. While her work is funded through the local authority and is currently protected, there have been significant changes affecting the workforce with job vacancies not being filled and while she feels relatively secure in the job in the short term, she is less positive about the longer-term future. She had a salary freeze this year, received a 1 per cent increase last year; and expects the freeze to continue for another two or three years: 

‘People are feeling very insecure. A lot of members have been in the organisation a long, long, time and when it [change] happens it is not something they are prepared for.  They are mainly in their 40s onwards and while their mortgages may be paid off they still have bills to pay and some of them may have re-mortgaged, if they have older children. They are very unsettled, not running scared but [thinking] what is going to happen around the next corner, what else is going to hit us. And it has caused quite a lot of anxiety. If you are at that age where you may not get another job - they are worried.’

While her pay has not increased in real terms for more than two years, pension contributions were increased by 3-4 per cent last year, which she describes as ‘robbing Peter to pay Paul’. Staff had options, to pay, to freeze or defer by working longer. Sariah chose to pay the increase but to extend her retirement age to 62. Despite this she feels it unlikely that she will be able to retire at 62, and has assumed that she will have to work into at least her late 60s. Her pension is important:
‘It is cement. Being 40 I have another 20 years to run on my mortgage. But with 
the salary I have now it is just enough to run the house, but if I was to get a pension on a substantial drop you would have to choose, is it food? Is it heating? I see it in the older generation when they are paStephng and I am only 40 and I am thinking will I be like that?’

Sariah is a lone parent with three daughters, two – aged 18 and 19 - still are living at home, the third is 21 and has been working abroad but is due to return home. She has sole financial responsibility for the household. Currently the family is entitled to the EMA and to child benefit, as well as working tax credit, but all of these will stop this summer. This will have a major impact on her household, as the EMA and child benefit, in particular, allow Sariah’s daughters to cover their travel costs to college and to enjoy some social life.

Sariah has noticed a real increase in household costs. She has to complete a 60 mile a day round trip to work and is therefore severely hit by the rise in petrol costs. Food is another item where costs have soared and she is constantly challenged by the desire to provide for her daughters and to stay within her reduced budget. This means that ‘treats’ that they previously could afford, like a family meal out on a Sunday, a trip to the cinema or even a holiday abroad once a year, have all had to be abandoned. It is three years now since the family went abroad for a holiday:

‘The cost of food has gone up and it causes arguments because the girls want their friends over and the cost of snacks …. And I can’t be feeding everyone. How can you say no to your children to have a social life when everything else has gone up? I do curry nights, as it is cheaper to cook at home. If we went out for a Sunday dinner it would costs £70-80. We spend more time together but not for the right reasons, it is all financially based ... Everything has gone up. Nothing seems to be giving anymore ... We have a few tears and tantrums when I have said ‘no [you] can’t have this, can’t do that. But then you question yourself as a mother you feel guilty because you want to provide for your children...’ 

She describes herself as a ‘strong-willed person’ something she learnt from her own mother, who is still a major centre of support and so she tries not to let things get her down. In particular, her family relations are very strong and she lives in a supportive neighbourhood.  She feels uncertain as to the future for her children. She would like to encourage them to go on to further education but at the same time they see that their aunt, who obtained a degree with a 2:1 just over a year ago, has been unable to find work, and she worries that this will lead to the girls rejecting further education, which she feels will even further damage their future prospects. She has no savings other than a very small amount of money for exceptional emergencies but since she bought her house it has proved impossible to save.  
Sariah is a Unison representative and has the right to two days a week facility time as she represents charity employees over a wide geographical area. She thinks the union is working to help those who are unable to help themselves ‘which I think it brilliant. I think they have their hands in so many things and trying to do what they can’. She watched the March 29 demonstration on television and was ‘quite impressed’. Sariah worries about what will happen to the next generation and to those who cannot speak up for themselves, like those who have limited English language skills:

‘The next generation is going to have it so hard, so, so hard. A tough 10 – 15 years for the next generation.  They [the government] are saying education, education, education and then there are no jobs. But if they are not educated what is going to happen? It is a real vicious circle but hard for them to find any middle ground. ‘

 She spoke of major cuts in spending; most of the libraries have closed; the day centres have gone; and a lot of the activities that were provided for the young are no longer available. She questions why there are such major cuts when money can be found for ventures abroad, like the financial bailouts, the war in Afghanistan and disasters like that in Japan. It makes her think that there must be money available and the real issue is over how it is distributed

5.3
Paul
Paul has worked as a housing policy officer for a North West council for five years.  The Council has lost 800 jobs in the past year via an efficiency review and on the basis of voluntary measures. A number of services including leisure and library services have been outsourced and more may follow. Those staff that are left are taking on more work, there are a number who have put in for voluntary redundancy and not got it or who are waiting to hear:

 ‘many are in limbo, its very unsettling morale is pretty low ... so much is outside of your control – its economic decisions affecting people ... its affecting their mental health’. 
A number of people have gone off with stress, with the UNISON branch office receiving telephone calls from distressed members. Paul reported that the way some senior management have made cuts was ‘almost masochistic in a way they know the cuts will impact upon service provision, but [if] you make the cuts you are looked on more favourably’. This will be requirement for further cuts bringing the threat of compulsory redundancies and staff are worried; ‘I think this government are going to keep coming back and back’. Paul is ‘not massively worried’ about his own job security, since his team are now down to the bare bone and unlike other staff he has no dependents. A number of workers have lost their essential care users allowance - the union is appealing against this – and they are also now having to pay for car parking.

Despite being relatively young Paul’s pension is important:

 ‘definitely, given that there is no idea what national provision for pensions is going to be like in a few decades, it’s probably going to be terrible, it’s deferred wages, it’s a portion of my wages that is syphoned off into it .. They try and play you off against the private sector, it’s a race to the bottom and it’s important to resist it’. 
If faced with paying extra contributions towards his pension, ‘on principle I wouldn’t, we’ve made an agreement and I don’t see why we have to change it and given the cost of living keeps going up potentially you’d lose more of the wage to that’.

Paul rents a house with three others, all of whom work; he has no dependents. One employed by the local university where they are making cuts is on a redeployment list and is going to be downgraded and he has two other friends who have been affected by redundancies. Paul is generally trying not to spend as much ‘because of fear of what’s on the horizon and because it’s not easy to get another job’.  He has stopped going out so much – ‘I went out last night and it was £4 for a pint, which is Londonesque’. He has to drive to work as there is no public transport, but at the weekend he uses his car minimally because of the price of petrol, but the cost of train travel also means he is unable to visit friends in London as much as he would like. He is not having a holiday this year as he is planning on going overseas for a friend’s wedding next year. Paul would normally be someone who has savings and despite earning no interest on his savings he tries to save ‘just in case’. He has a student loan of around £6,500 which is deducted from his pay packet, but because of the interest on it the loan itself is not going down. He expects things to get harder as ‘I don’t think this government is going to change, they are going to keep hammering along with their small state agenda ... ultimately I am unsure of how many jobs there will be to go to’.

In response to government policies Paul has:

 ‘a sense of worry - that’s just looking at me, but obviously I try looking at other people in wider society, it’s pretty terrible ...  when you read about what they’ve done to the education system putting education out of reach of future generations, 1 million young people unemployed, obviously at work we are looking at the changes that have been proposed like cuts to housing benefits and cuts to affordable housing budgets, these are all hitting people who did not cause this crisis’. 
Refuge services in his area are going from once a week to fortnightly. He uses his public library and believes in public libraries ‘one of the best things about this country’ and has been involved in a local campaign against closure, as well as local demonstrations against cuts involving street theatre. He noted a recent march of disabled people against changes to welfare, ‘they are people that do not get media attention anyway; they are getting hammered even more, there are levels of British society that just are not covered in the media’.

Paul has been a UNISON branch activist and believes the union is responding to members’ concerns. The branch sent 150 to the TUC march against cuts on March 26th, ‘it was a really positive feeling being there, but it has gone a bit quiet since’. He feels unions should work together more and his branch is trying to link up locally with teaching and support staff unions in campaigns against Academies. In terms of alternatives:

‘As much as they try and claim it’s the only way it’s all political, it’s completely political. Debt is an issue, given the amount they have paid out, but historically it’s not that much, I think it is about what you prioritise as a society – it’s not just Britain it’s happening to Ireland, Spain ... It’s this clash with this prevalent economic mantra that you’ve got to adhere to the neo-liberal economics of the system which ultimately has seen a massive transfer of wealth from ordinary working people to small groups – it’s maybe hard to put across to people without sounding like some of a conspiracy, but it’s getting worse, inequality is rising in all these countries. It’s that mantra that Labour spent too much, all the media is pretty much on-side and if you repeat something often enough it gets into their heads. I don’t think the Labour Party is offering anything, they are pretty insipid. It’s just slightly depressing when you think about it. When you see all the Spanish kids campaigning last week, you think how can we link up? ... Whether you can cross borders in terms of these political movements, I like to think hopefully one day, but...’

5.4
Chris
Chris has worked in Information Technology for NHS services in Scotland for over 18 years, for the past three years as a business objects engineer and prior to that as an information analyst. The organisation is looking to reduce staff through natural wastage, not filling vacant posts and this has an impact on remaining staff:

‘We’ve just lost five contractors so essentially those of us who remain, about seven of us, basically have to do the work that would normally be done by 12 – that’s hard, we work more intensively certainly, we are trying to manage people’s expectations of what we can do with the resources that we have available … most people are ok about it, some people are unhappy, but we are kind of all in the same boat - we all work for the NHS, we are as affected by the austerity measures as they are. It’s completely out of our hands if we lost staff due to policy decisions - they are just going to have to take on board that there’s only so much you can do with a reduced workforce … fewer of us are expected to keep up the same level of service – we are all on pay freezes whilst the cost of living continues to go up’.
Chris feels that his job is ‘quite secure’, but this has changed, ‘a little bit over the past year -  its never nice to see people who you’ve worked alongside have their contracts terminated, that does only naturally create a bit of uncertainty in your own mind’.
Chris is heading towards 50 and his pension is ‘very important … as you get older you are more acutely aware of the return on pensions – it is one of the first areas to get squeezed’. He says that he would not pay more in contributions ‘without a fight, because that directly contradicts the terms and conditions that I understood when I took the job in the first place’; whilst he would find it hard to afford the extra contributions, it is ‘as a matter of principle more than anything’ and he would take industrial action over the issue: 

‘I think the union is doing a good job, keeping us informed particularly over the pensions, if they continue to threaten the pensions I would certainly get involved in that’.

Chris lives with his wife, who works part-time in the NHS and daughter, who is a university student. They own their house and he says that the pay freeze means that their household income has ‘essentially reduced’ - ‘because of the cost of everything else is still increasing, essentially there’s less money going in’. Food and heating have substantially increased, whilst Chris uses public transport to get to work and has seen fares increase and his wife drives to work and is experiencing the rise in petrol prices; ‘We are finding that we have less to spend on leisure activity and less ability to save’, there has also been a reduction in the sort of holidays the family takes. His daughter is learning to drive and he has struggled to pay the car insurance for this. Chris thinks that things will get ‘harder:

‘Just because the policies this government are employing - they show no signs of softening their attitude in the near future. … I’m worried that at present there’s no sign of it ending …nobody likes to see their money gradually dwindle, but I’m also concerned about my daughter’s future as well, when she graduates, what’s going to be her prospects.

In terms of alternatives to government policies:

‘I think that they should certainly be looking at making the private sector pay a greater share because until nationalisation took place it was the private sector who really caused a lot of the difficulties we are experiencing now and yet you still hear that these guys are still getting fantastic bonuses and stuff like that whereas we are expected to take pay freezes’.

5.5
Rachel

Rachel works as an administrative worker in a police authority in the north of England. She has been working for the authority for nine years and has been four years in her current job. Things have become more pressurised in recent months as redundancies have meant that there are fewer staff covering the same amount of work. As a result she finds that she and her colleagues now always have to do a bit extra. She benefits from a flexi-time scheme which allows her to take up to three days off within any six week period and this means that she can manage her time more easily. New systems have been introduced, some of which have made aspects of the job easier, but the workload has increased and the cuts in staff mean that the flexibility that at one time they enjoyed is reduced. She does not know what the future will be but fears that there will be more redundancies.
‘Management is going round each department. We don’t know what is going to happen as they keep their cards close to their chests. But there are a lot of ‘tit for tat’ complaints, about the amount of time that people take on their mobile phones or even their toilet breaks. People, who think of themselves as part of the furniture, pick on people who have not been there that long.’

Rachel is disabled and this affects her ability to work and meet the targets set in the performance management system. She is worried that if there is another round of redundancies she could be selected as the two criteria used in the selection process are performance and sickness absence.  She knows that if she got into this situation she would have to seek independent advice. She has contacted the CAB in the past.

She is well-informed about finances; is aware of the benefits of her existing pension scheme and worries that redundancy would affect her chances of building up a pension. She lives by herself in a flat which she has a mortgage on. Her five year fixed rate mortgage was about to end and she was worried about what the new variable rate might be. Generally Rachel has noticed her costs increasing over the last year or so while her income has remained unchanged due to a pay freeze. She estimates that she is spending around £20 a week extra on food; and that is with shopping around. Everything has gone up. While once she might have been able to have, not a big holiday, but a weekend away, she now no longer goes away. She has very little social life. The quality of the clothes that she can afford has gone down; she shops around a lot more; and finds that she is now wearing her going out clothes to go to work:
‘Last year became worse each month. My savings have nearly gone. I can’t save any more, whereas I once was able to save around £100 a month.’

Rachel is a union member. In her first job she had a great supervisor who was also a union representative and who represented the staff well. When she changed departments she was encouraged to join. But she would be happier if the union representatives came from outside her workplace as she feels there is a danger of representatives getting too close to management. She would also welcome smaller union meetings where individuals in their own departments could discuss their concerns. With regard to Government policies:
 ‘They have brought them in too fast. I blame Cameron, not Clegg. They should have done it in small steps. If you cut jobs then spending goes down and benefits go up. While I accept there needs to be cuts, they should have been smaller. It is too fast. There is still the same work to be done. The quality of work will go down. Crime will go up.’

5.6.
Sandra
Sandra has worked in middle management in the education sector in the north west for 16 years.  She was, however, about to leave her employment as a consequence of redundancy. She worked a four day week and until relatively recently could work flexibly. This was valued as it allowed her to arrange her working time around family responsibilities, but changes at work, consequent on the arrival of new rules, removed the right to work flexible hours. There had also been restrictions imposed on when holidays could be taken and this had meant that parents could no longer have time off during half-term breaks. The redundancies would bite quite hard with three of the five staff in her section being made redundant.  Sandra has around 16-17 years in the pension scheme, but said that this was not enough to provide for a decent pension. If the redundancies had not been announced she would have stayed in the job until she had at least paid off her mortgage (in 13 years’ time). Leaving work has caused her to think about the things that you take for granted while in work, like life insurance cover, death in service pay and sick pay:
‘It's funny because [due to the redundancies] you start thinking of other things like the life insurance cover at work.  That goes.  I know you think do I stay in my job because it’s got life insurance and that seems stupid, but when you've got kids...  People will say well if your pension has stopped you will have to start something else and I think where am I going to find the money to do anything else?  I knew my pension wouldn't have been great because I am part-time, but it would have been a decent pension. You talk about death in service and then you think I won't be in service.’

Sandra had planned to work until 62 and would have anticipated retiring on a reasonable pension. The redundancies have put an end to that plan and currently she has no clear pathway for future work, other than possibly trying to work as a freelance.  Had she remained in employment she would have paid any pension increase because she viewed the pension as an important element of retirement planning. This does not mean that she welcomed this and pointed out that ‘you hear all these stories about people on their big pension, but you think where are they?’

Sandra’s concerns now are focused very much on the future, on providing for her family – she is a single parent of three teenage boys, aged 13, 17 and 19:

‘It’s a case of just getting by at the moment. When you have been in a safe job for a long time it is ok to say what you are going to do, but until it happens you don't know. It’s a big thing then to go from having a regular income. Maybe I have not the killer instinct.  All I need is to get through until my last child is 18.’

In terms of household expenditure Sandra spoke of increased costs. Petrol in particular had risen and she now uses her bicycle to get about. She can no longer travel regularly to visit her family who live some distance from her. Food too, with three growing adolescent boys, is a major expense in her household. One thing that she has done is to shop in ‘cheaper’ supermarkets, like Netto and Aldo, rather than in Tesco. She spoke of the prohibitive cost of car insurance, particularly for her sons. While she would love to allow them to drive the family car, one quote that she had got for her son for a month, had come out at £357, an impossible expense. 

‘There am I a single mum who has always worked and now my kids can't have things they should have. The youngest is especially worried. But the main worry is that they don't want to move and don't want to lose the internet.  But I will do anything to make sure they don’t have to move over the next few years after that they can.  I live in a fairly small semi but I couldn’t cope that I had failed them and we had to move just because I had made the decision to finish work’.  
The family have usually gone on holiday to France, staying in a caravan that they own, but she has had it up for sale for the last three years (although unable to find a purchaser) as she cannot really afford to go on holidays abroad any more. In 12 years they have only had a more adventurous holiday once, when they went as part of a large family group, to Thailand. She has no savings as she has never been in a position to save. She recycles as much as possible and is careful with her expenditure, but has been unable to get out of the spiral of debt she is in. She had incurred large scale debts over the years. These mainly arose following her marriage break up and were caused by the need to provide a home for her children. In one sense she therefore sees the redundancy as a way out of the spiral of debt which she is in, where income has never been high enough to clear the loans. Having a redundancy lump sum will allow her for the first time to do this and in one sense to ‘start again’.  However, at the same time:

‘You read about what everyone gets in benefits but when I did the calculation it would be £400 a month.’

She has always been a trade union member and believed in the need for trade unions and in terms of government policies: 

‘I just think that the cuts seem to be aimed at the middle, Mr average, people who have worked, tried their best. I have a lot of friends who will lose out. It s like the march you saw teachers, nurses, people who work hard’.  

5.7
Sharon 
Sharon has been working as a Senior Finance Officer for a local authority for almost thirteen years. Initially, she worked full time but since her youngest child was born she has worked part-time. Sharon works 20 hours a week, which allows her to pick up her youngest daughter from school and provide child care.  Sharon has thought about returning to full-time employment, but she would not be able to afford paying for childcare.  Last year there was a restructuring at her work involving employees applying for their own jobs, but on reduced hours.  She found it quite stressful but thought she was relatively lucky - since she was already on the minimum hours she was not affected.  Sharon had felt that many things that UNISON do did not apply to her, however:

‘I have to say, that when restructuring started last year, they played a role in saving jobs. If you are not involved in campaigning, it is difficult to say what the unions have done for you. Unions though do a good job.’

Sharon is divorced and lives with her three daughters, who are 15, 12 and 7 years of age. Her life changed dramatically a couple of years ago when her former husband went bankrupt. This was at the onset of the financial crisis; because of joint accounts, she went into bankruptcy as well.  At that time, together with her part-time job for the Council, she also ran a small business, selling weight-loss products and teaching seminars in dietary programmes, however the business closed down and the family lost their house as a result and had to go into rented accommodation. At the same time she learned about her husband’s affairs and separated from him - ‘it was a rollercoaster’.  While officially married, she could not get housing benefits and move out.   She only managed to move out and rent a three-bedroom house thanks to her sister who sent her money for the deposit and the rent in advance.  Her sister was also her guarantor as she did not earn enough money to sign the tenancy contract.  She had applied for Council housing, but as she was classified as category C had no chance of getting accommodation. Her life has improved since she got a divorce and separated her finances from her former husband. However, because of her history of bankruptcy, she does not qualify for any bank credit, including the possession of a credit card, and she doesn’t have any outstanding debts or loans:  
‘It is a good thing I don’t qualify for any credit as I don’t have any debt. But it also worries me at the same time. If anything goes wrong, say the car breaks down or anything else happens, I don’t have any ‘umbrella’, nothing to catch me when I fall. I am not allowed to keep any savings; otherwise, I will lose my benefits.’

Sharon earns less than her rent but she also receives maintenance for the children from her two former husbands, together with state support in the form of housing benefit, working family tax credit and child benefits. She has no savings and what worries her most is losing some child benefit in May when her eldest daughter turns 16.
Even though her children’s fathers pay maintenance for the children, raising them on her own is hard, her motto is ‘Keep going. Keep paddling.’ Her daughter missed out on a school trip to Rome recently as she assumed there would be no money to pay for it. Holidays are spent in Birmingham, where her family live:

‘As money is not enough, we stay the weekends at home, boxed in, watching a DVD. It is too expensive for the four of us to go to the cinema. What we do is go to ASDA, buy a £3 DVD, cuddle on the sofas and watch it all together at home. I want to make sure that in the future we have money. What am I working for if I cannot enjoy life? One such bit of a joy is doing things together with my children. I have not been out for a drink since Christmas.’ 

Since the birth of her youngest child, she has been suffering back pain, but this has not been recognised as a disability as the NHS has been suggesting an operation to which she has not yet agreed as she fears it may make her condition worse. For this reason, her numerous applications for a disability badge and other support have never been approved.   In terms of public services, Sharon relies on Adult Social Care. They’ve provided her with walking sticks and a bath lift for her home. As she suffers back problems, she must drive to school and work. However, rising petrol prices have had a significant impact on Sharon as she has to drive her children to school and then to work – ‘last year, when I had no money for petrol, I had to take a day off.’ The Council granted her a parking permit for a year, which was very helpful. She worries about her children’s’ futures:
‘What worries me is the maintenance award that has been stopped by the government. It means that she may not be able to go to university. The same is for my middle daughter. She would certainly want to go to university but there would not be any support for her to do that. It is hard enough to have to persuade kids to stay at school when there are no educational grants for buying books. I had a grant to go to University. I could not have done it otherwise.  I need support for my children to be able to do things that they are capable of doing. They are good and talented kids. It really frightens me that I won’t be able to provide them with support if they wanted to continue their studies. Why am I working if not for them?’

Sharon felt that government policies were unfair:

‘There must be an alternative to the way the government is taxing people. They always seek to hit hardest people who have their belts tightest. If the household is earning £70,000 it won’t make any difference for them if their child befits are cut.’ 

5.8
Amy

Amy has been working 35 hours a week as a recruitment and office manager for a London care company providing services for the vulnerable elderly in their own homes. She has been in her current job for two years, but has worked within the sector since 2005. There are around eight staff in her workplace and they are responsible for placing around 140 care workers. The company has grown substantially in recent years, but she had recently had to take on the office manager job, after one member of staff left. Her sector has been less affected by the recession and indeed the amount of work that the company is handling has increased. However, there are often not enough care workers and so workloads pile up and her job had become more difficult as she has tried to source enough workers to fulfil the contracts which the company had signed with its clients. She feels that, for the company, the primary motive is profit while for her the care of the elderly is most important. Amy has been thinking of changing job, not because of the wages, even though they are low, but she would like to work for herself and not for a company’s profits. 

Amy’s grandparents had lived with her family until they had died and she had a very good relationship with them which encouraged her to want to work with elderly people, indeed she sees her work as more than just a job. It is something she really wants to do. However, in her current job she has experienced harassment and bullying to the extent where she feels she cannot allow things to go on as they are. She is the only union member at her workplace and has taken out a formal grievance against her employer, in part because she wants to ensure that other workers do not suffer the abuse that she has experienced. She had also recently handed in her resignation:

‘I was asking for some support and I didn’t get any and I felt that the workload was piling up. There are a lot of recent immigrants, not really aware of their rights and I think a lot of them are taken advantage of. And I think the example of the care industry is a bad one. For £7 an hour they go to a client’s house; remove an incontinence bag; get them washed; dry the client; cream them; dress them; make their breakfast, all for £7 an hour. If you have the right contacts in the council you can have lots of work coming in and the tendency is to take on more and more care, it doesn’t matter the quality of what you are doing, as long as it is done, that’s ok. I see care as really caring about people but it is really about big business, it is all about the accounts, it’s about the business.’

 Amy feels that this experience has affected her health:
‘I have been a lot quieter, much quieter. I haven’t been able to sleep. I have been very troubled thinking about things. It has been a really, really stressful time. I haven’t disclosed anything to my son as he worries about me. ‘

Amy was paying into a private pension until her son was born, but it was costing £155 a month nine years ago and she had to stop paying into it. She has now reached the age of 40, and with a young son, she is worried about the future, particularly since, despite having a university degree she seems to be trapped in relatively low paid work. Indeed if it were not for the fact that she lives with her extended family she would find it difficult to manage financially.  She is no longer able to save and she worries about how she will afford a college education for her son by the time he might be ready to go and realises that despite having saved in the past what she has would not even cover two years of his university fees. She rarely socialises, maybe goes to the cinema with her son once a month.  They have trips to museums (which her son loves) mainly because they are free. They do go on holiday to Spain but that is only because her mother currently lives there. She is divorced and her husband works in Kenya but they co-parent their son.

Household costs have gone up and if it were not for her uncle contributing more (by working longer hours) and her aunt being good at managing tight budgets, she has no idea how they would survive. Utility bills have gone up and so has food. They now bulk buy more. This brings back uncomfortable memories of when she was younger, after her father died, when her mother had real financial difficulties and she remembers the family often having to do without essentials. 
Any feels that she has had a good service from the union and values her union membership. Joining a union was something that she learnt from her grandfather, who emphasised how important it was that you should be in a union: 
‘You are the only unionised member in a company of 150. There are many people who get spoken to badly on a daily basis. People who don’t know the language; people who come from places where the union is just a dream; I was battling with it and battling with it all Sunday night and I couldn’t sleep. Then I got sent a quotation from a friend and it made me think. I have got to fight this as I am the only person who has got a voice in that place. From the moment I put in that grievance on Monday I felt relieved. Because I had been spoken to so badly and bullied, it takes away your confidence, so even though you know that you have been treated badly I was so scared and worried to put in a grievance against this person. When I put in that grievance on Monday I felt relief.’

Amy is also waiting for a major operation, but has been told that there is no money in the PCT budget to pay for it. This is very different from her experiences a couple of years ago when she needed medical treatment: 
‘It takes me back to the 1980s and I was old enough to remember by grandfather waiting two years for a procedure in hospital and not having enough money to eat properly. Not having enough money when I was at university and it feels like that now. And the people who are baring the brunt of the cuts are the people who are at the bottom. The vat increase is affecting poorer people disproportionately. The general feeling is that everyone is squeezed and everyone is just covering bills and things that have to be paid. The cuts have been very brutal and the way that it has affected the NHS is very marked, even getting an appointment with the doctor. I find that unacceptable really. I believe it is the banking system that is responsible but it is the people at the bottom who are suffering.’ 

5.9
Murray

Murray is a Community Health Index Coordinator and has worked in the NHS services in Scotland for over 20 years.  The organisation currently has a vacancy freeze, Murray reports there is the same amount of work, but less people to do it; ‘the battle cry from our bosses is more with less, let’s see if we can keep the same amount of output going with less folk’. He considers that ‘at some point it’ll reach saturation point ... there is only so much that a certain amount of people can do … the impact on service provision, staff morale, and staff health and wellbeing ... staff morale is not what it was, there’s too much to do, a lot of them do feel undervalued’.  Work worries about jobs have meant a couple of staff have gone off with long-term stress and the increased workload has in one case led to a shouting match in the workplace ‘and that never used to happen’. Staff are now facing 25 per cent job cuts and management is seriously talking about redundancies and redeployment - there is a redeployment register for those whose jobs will be displaced in the future, and ‘this is getting bigger and bigger’ and staff will have to compete for jobs. Murray feels that his job is not as secure as it once was, ‘sooner or later my job will be impacted on’.

Murray is 50 and his pension is ‘a vital part’ of his terms and conditions; whilst ten to fifteen years ago he was not thinking of it now it is ‘absolutely massive’. He would pay extra contributions if necessary ‘they are talking about 3.2% ... I’ve paid in too long, it is not worth holding out now is it?’.  He noted that ‘there’s going to be a day of action at the end of the summer in Scotland - this is one thing I would go on strike for ... say it’s on the 30th August – a day of action for pensions - I will be on strike’.

Murray has a partner, he owns his own home, but lives alone and does not support anyone else ‘thankfully or I’d be really toiling’. He is not in receipt of any benefits, but mentioned that he has a friend – a midwife - with children who has dropped £300 in family tax credit. Murray’s income has not changed because of the pay freeze, but he says:

 ‘everything has gone up; although salaries are frozen, pension contributions are increasing, National Insurance is going up, VAT has increased, gas, electricity, petrol prices, public transport have risen and the cost of food is rising constantly. So basically we are on a pay reduction’. 

Murray said that he had part-time jobs when he started work and is now thinking about taking a part-time job in a pub for disposable income ‘just to do what I want with’. Although he prioritises his Hearts season ticket, he does not go out so much: 

‘I’ve got to justify the expense of a social life, I’ve now got to seriously think on a Sunday afternoon can I spare £20 to go down to my local to watch the football on the big screen and my pension increase will impact on that, it’s pretty sad I’m saying that at 50 that I have to justify £20 – I 
feel like I’m just existing at the moment ... a treat is a Chinese or Indian on a Friday – and that’s a treat now, those were something that was 
taken as given’. 

He is not planning a holiday this year; his last holiday two years ago was to a friend’s caravan in Cornwall. In the past he would not have to think about spending £70 on, for example, a pair of jeans ‘now that’s something you have to save up for’. He has a meter for his electricity and is now glad that he did not get rid of this. He is constantly living on his overdraft, something he vowed he would never do and although he did have ‘a bit put by – what I would call an emergency fund’, he has not got this any more. He does not have a credit card ‘I can’t afford it at this particular point in time I don’t think it would be a wise idea for me to take a credit card’. Like other work colleagues, Murray relied upon the UNISON Welfare Fund when his house got flooded and before his insurance paid up. He expects things to get harder in the light of the employers’ projected figures on jobs and savings for 2014. 

Murray has seen the effect increased prices on his colleagues with children ‘they are under stress’; he has had arguments with his partner about spending £20 in the pub on a Sunday afternoon ‘when it shouldn’t be an issue’.  In terms of services, his bins are now emptied once instead of twice a week and the two lollypop ladies who covered the two schools in his road have not been reduced to one – ‘that’s sad isn’t it cutting lollypop ladies and that will make a huge impact’.

Murray is a UNISON rep and feels that the union is responding to its members’ worries; increasing insecurity has led to people joining UNISON, ‘they are represented and their voices are heard’. Members are more aware of union welfare services and the union’s holiday home in Croyde Bay. He felt that the TUC march on 26th March ‘was magnificent, it touched people, they felt they were part of something really big’. Through the union he is involved in the campaign against cuts and the Coalition of Resistance. Murray believes that:

‘the public sector is being made the scapegoat for the follies of profit hungry bonus greedy bankers who gambled billions of pounds of 
taxpayer's money to make personal fortune......and failed miserably... why are they no targeting the people that got us into this mess in the first place ... you get bankers coming out and saying the time for remorse is over, no it isn’t I’m on a two year wage freeze because of you!’

5.10
Christine
Christine has been working for a police authority in the North of England for more than ten years. Her husband suffers from mental health problems which mean that he has not been able to work for more than nine years. They have two children, a daughter who is 16 and who has learning difficulties and a son who is 13. Christine works on the switchboard on a job share doing 18.5 hours a week on shifts. This suits her in caring for her daughter and husband. She deals with around 300-400 calls a shift. Sometimes people are in a panic when they ring and her job is to remain calm. ‘Sometimes you don’t realise how significant a call is until later and that is why how the job is done is so important’.  Just over a week ago she was told she would be made redundant and that the work she does is going to be relocated to a call centre. In her view, although the redundancies are not a direct outcome of government cuts, the fact that they have not been trained to do the alternative jobs is a consequence of the cuts.  
‘Change was going to happen anyway but I believe that if the last government was still been in power then there wouldn’t have had to get rid of all this staff.  Either there would have been no cuts or they would not have been so drastic. They would have gone for natural wastage. … We represent a wealth of knowledge. Because it [the new work] is a call centre you get a lot of students come to work. They train them, 10 weeks, they pay off their debts and then they go off travelling’.
At present the job is more important to her than fighting for pension rights. Six months ago she would have thought differently and the pension would have seemed more important:
‘You don’t give someone a contract and then 20 years later you move the goalposts; for existing staff their pension rights should have been preserved. I object to being told that they are changing. I would have paid a little bit more into a pension but not as much as they wanted.’
Christine is the only wage earner in the family. The family has no debts and no mortgage other than a small loan owed to her parents. Despite her husband and daughter’s health problems the family receives no support from the welfare or health services. Their daughter (16) is currently at college and receives the EMA which they think may be removed from her in September even through her course continues. She has some difficulty in getting about, due to muscle weakness. One problem they have is that they just can’t get information on what happens for young people in their daughter’s situation when the EMA is removed:

‘My daughter has said, ‘I want to meet Mr Cameron to tell him what loosing that money is doing to me. We struggle with the EMA because she has a lot of hospital appointments and we have to produce letters all the time to protect the EMA.  For hospitals they only have a surgery on certain days and if she misses days she could loose the money. [If no EMA] ‘We would struggle but would continue with college, she is too vulnerable to go out into the world. We do worry about her.’
They are concerned about their daughter’s future.  Christine’s husband is currently receiving Incapacity Benefit and was last assessed just over two years ago. Again they are unsure as to what will happen in the future:

‘If the redundancies go ahead we have worked out that we would be £450 a month worse off. We would get by because unlike a lot of people we don’t have a mortgage. ‘Our standard of living would be drastically reduced. And if we still had a mortgage we would be homeless too.’
Christine would want to get another job if she is made redundant but the problem will be trying to find a job that gives her the flexibility she needs to carry out her caring responsibilities. At present she can work just three shifts a week and this means that she can arrange for substitute care when she is not around. Her job also allows her to swap shifts, for example, to accompany her husband or daughter to medical appointments.

The family have experienced substantial increases in spending. Christine spoke of petrol ‘going through the roof, utilities, council taxes are going up, water rates are extortionate - £55 a month I pay’. The latter is problematic as they use a lot of water particularly to deal with her daughter’s needs.  They have also cut back on spending. Their son has switched to sandwiches instead of school lunches. They had managed to pay for their daughter’s last school trip by using money that they had put away in the past for her college fund.  Both Christine and her husband liked going to see American bands when they came to London, but this is something that now costs too much, taking travel and accommodation into account. Anytime they do go it is because they are careful, booking trains well in advance, travelling by coach. 

Work is more than just a job. Christine spoke of work giving her a chance to get away from her role as the family carer. She wants to have that refuge, it is important to her. She spoke about the importance of workplace friendships, but how realistically they didn’t survive leaving work. At work she could have a laugh with colleagues, discuss holidays and food and other things that they had in common. It gave her the opportunity for time on her own as her husband did not go out very often.  In terms of alternatives to Government policies:
‘I fully understand we need to sort out the deficit but you ask any business person they will say that to make money you have spend it. The private sector needs the public sector. They should close tax loopholes, tax bonuses at 90 per cent. If people like me fail at their jobs they get the sack. If the bankers fail they get bonuses’.

5.11
Linda

Linda is an Information assistant for a children’s centre in the North East. She has been working in her current job since December 2008. She has two daughters, one aged 22, who now lives away from home,  and another who is 17 and hoping to go to university in a couple of years. She has a partner although they do not live together and she has sole responsibility for her household’s finances. She first started work for a local authority when she was just 17 but stopped when she had children. Linda’s husband died unexpectedly and relatively young, 11 years ago and this naturally had a major impact on her and on the children, who then were just five and ten years old. She initially worked part-time:  ‘Part time was for the children. But then I lost my husband and felt I had to do something. I like communicating that’s when I saw the information assistant’s job’. She now works full-time. Her job is to support families and young children aged 0-5 in the community and to build early intervention for young children. She passionately believes in the value of the work she and her colleagues do with the aim of making lives better for young disadvantaged children.

 She works a 37 hour week.  She likes going to work and values her relationships with colleagues. Linda has started a course on Education and Social Care and hopes to graduate in 2013. She hopes that with the qualification she may be able to move up in her job or at least will be better equipped to stay in work if the cuts come.

Linda is employed under a three year fixed term contract as are many of her colleagues. Her contract is up for renewal in 2012 and she is worried about the future.  All she can do is ‘wait and see’. Last year the authority introduced major changes in her section. Posts were cut and although there were no compulsory redundancies, some colleagues took voluntary redundancy. Linda maintained her post but she now has to cover a larger area and inevitably has more work. There is now also a major focus on monitoring and evaluation which makes extra work for her but she supports this as a way of ensuring that they deliver an even better service.  For Linda now the most important thing is to have job security:
‘ I would like job security for the next five years … The job has been quite stable but I am worried. That is the feeling of a lot of people, the job security isn’t there. Most of my colleagues are on fixed term contracts. I think they will be looking at the service that we deliver and from what they say in the media there are going to be further cuts. I don’t know what’s going to happen, job roles could change again as the service is not ring-fenced…We need to change people’s ideas; that’s what we are about. I think my work is essential. We want children to get a better start so that they can break out of the mould. All children should be given the same advantages.  It isn’t just the job that I do I actually believe in what I do.’
In the current financial climate Linda was unsure about the value of paying into a pension scheme:
‘I’ve got [the] best part of 20 years. It was the kind of the job security you have in local government that attracted me. I don’t know anything about pensions but have been looking at whether it is worth paying anything into a pension. It is massively harder, worse than when I first took the job, to save money. Thinking I have paid all this money and don’t understand if I am doing the right thing. It’s a massive worry. I don’t mind paying more if I’m getting the benefit because I want a decent standard of living when I retire.  People have had a downer on local government pensions, but I don’t see why - you pay into it and have the right to take it’.

Linda is the only wage earner in the family. She gets widow’s benefit but she will lose two-thirds of it when her daughter turns 18 next year. This, combined with the uncertainty about her job in 2012, is a worry. Her younger daughter currently gets the EMA and she doesn’t know what will happen in the future:
‘That’s her pocket money for staying on at school; it has given her the independence and she has got to learn the value of money. She knows the importance of education and that’s why she gets it. If she didn’t stay in school she wouldn’t get anything’.
Linda considers herself relatively fortunate in that she has paid off her mortgage and has no debt. However, she recently had to borrow some money because her car broke down and she also had to do some work on the house. She used the opportunity to consolidate some other loans.  She finds that money is tighter than it was in the past:

‘I find I am needing extra there seems to be less and less each month, when I first started work I had no direct debits but before you know it most of your salary is taken up … I only spend what I have got, but I am not a massive saver and it is worrying that I haven’t got anything for a rainy day and that does worry me’.
Linda doesn’t do a lot of socialising. She has recently taken out temporary membership of a gym but she will probably cancel it when the three months are up, because it costs too much. She doesn’t smoke or drink much and the one thing she had been able to do was to go away on holiday once a year with her daughter and also separately with her partner, but they have been looking at whether they can continue to afford this. More generally she is looking at how she can cut down her expenditure, for example by cancelling her mobile contract when it comes up for renewal. In general things could get harder for Linda and her family if her job was threatened next year. So although at the moment she cannot tell what the future will bring it is uncertain. 

Linda doesn’t follow politics but believes that everyone is more aware of the cuts. She is worried about threatened cuts to the health service:

‘They are getting rid of the PCTs and that is something that worries me. The GPs are getting the budgets; it should be the same service wherever you live and that is not going to happen. I agree there should be a national health service and it is going backwards, going back to where if you have got money you get care, which is something we had moved away from and now we are going backwards’.
Linda has always seen herself as a Labour voter and can’t believe what the current government is doing:

‘We need to claw back and have people being more responsible and paying. But where Labour brought in new services the Conservatives don’t agree with that and I think a lot of jobs are going from every sector and I worry about all these cuts and job losses and it is having a negative effect on the economy.  I am quite worried … it is too harsh and too quickly’.
5.12
Tony
Tony is a data assistant for a local authority; he has been in this post for a month since he was redeployed from a job in another department, where he had been for over four years.  The organisation has gone through continual change and the workforce face a 15 per cent cut in the headcount over the next two years: 

‘they are doing it by piecemeal restructuring – a bit at a time - to be honest morale is pretty low we are in a constant state of change and it’s not good 
change ... it wasn’t a nice atmosphere at work ... the organisation is constantly on edge, you don’t know which part is going to be next they just 
announce it one day – there’s a consultation for a few weeks ..  There’s a lot of tension in the workplace. On the one hand we are trying to defend jobs; equally people have still got to sort themselves out with the jobs that are left. It’s very difficult actually, to be honest everyone managed it quite well ... it’s difficult having to compete with friends for jobs, it’s not like going for promotion...’

Relationships between management and UNISON are not good; the union lodged a formal dispute over the job cuts – there is no voluntary severance - and won a ballot for strike action and as a result of this secured a voluntary redeployment process – ‘it isn’t ideal, but it’s progress’. There is more work for those who remain with the organisation. Following redeployment Tony is on a fixed term contract covering someone on maternity leave and so feels there are ‘no guarantees’ about his job in the future, although the work is ‘quite essential’. He feels that in retrospect he might have taken redundancy and focussed upon finding another job as if he does lose his job it will be harder in the future to find something else and he does not see himself getting another job at the same remuneration.  
Although he is under 30 Tony’s local government pension is ‘quite important it’s quite a good scheme, it’s not going to be a massive pension, but  you know exactly what you are going to get when you finish and there is a value in that’. If he had to pay higher contributions he would do so, but in the light of a pay freeze over the last three years and pension contributions going up recently, ‘there is only so much you can squeeze out of your salary’. 

Tony is single and only has himself to support, he owns a house and has a lodger who pays rent. In addition to his main job he also works one or two shifts weekends or evenings as a waiter for a friend’s agency and also had a third job as a census enumerator for six weeks during the 2011 Census. Previously this provided him with extra disposable income, but it has now become more essential – the money earned from the census will cover repairs to his house. Tony says that it is expenditure that has changed, with wages not keeping pace with the cost of living. The main expense is energy costs, which have more than doubled over the past four years, whilst ‘regular staples’ – food – ‘adds up’ and he thinks more before he buys clothes. He is not someone who normally would have savings; he is using his credit card more than in the past. 

Tony’s colleagues are worried about their jobs, particularly as ‘restructuring is announced out of the blue’, ‘people feel really angry and let down’ – a number have had time-off with stress, ‘it’s a really hostile environment’. The situation has taken its toll upon Tony, personally in terms of his own job, but also in terms of supporting others as a UNISON representative. It has affected his relationships outside of work, he has had difficulty sleeping and been unable to relax in his spare time - he has sought counselling: 

‘I don’t think it affects me at work, I just got on with it, it didn’t affect my 
ability to give advice, the way it affected me was more, I was really 
struggling to wind down, finding it very hard to relax, obviously quite angry about what they were doing ...  it was more at the weekend ... its hard to relax, you’re angry, if you have a drink you’re... not that I had an alcohol problem....I don’t think I’ve been much fun to be around’.

His anger is at management and the way people have been treated. There has also been a suspicion that union reps have been targeted for job cuts as they appear to be disproportionately affected, some have not coped well with this and there have been some ‘difficult relationships’ between representatives. 

Tony feels that the national UNISON response to government policies in terms of campaigns has been good, regionally the union has given the branch good advice, but locally he feels that reps could do with more support because of the scale of the issues they are dealing with - they are not experts. He also mentioned changes to Further Education funding and the way these have affected UNISON rep training at the same time as employers are cutting back on time-off, which means less specialised training.

Tony is worried about the impact of current financial measures, in particular the cuts in policing and the potential increase in crime arising from increased unemployment and cuts in welfare benefits; ‘I don’t really see the financial situation improving’.  He is a Labour Party activist and says that locally the party’s main focus is cuts. He went on and built the TUC march against cuts on March 26th. Tony believes there is an alternative to Government policies: 

‘I think they are ideologically motivated personally, it’s is a myth that Labour spent all of the money, but they’ve been playing on that to try and knock the public sector. I think people aren’t stupid, they know the majority of that money wasn’t Labour overspending it was bailing out the banks -  
they have tried to create this new myth, they don’t need to dismantle the public sector ... what they seem to be doing is using savings as a cover to pursue their ideological aims. The alternative is to try and make savings in a manageable way ... they don’t need to be protecting the higher end tax payer, the idea that we are all in it together is just a punch line’. 

5.13
Sian

Sian is an Independent Domestic Violence Advisor in the south east giving advice and support to those experiencing domestic violence as an alternative service to the police. The police staff who were based at the centre where she works have been relocated back to the police station to save money and the independent staff have thus had to field and redirect telephone calls for the police in addition to their caseload. The organisation, which is funded by local authorities, is about to be relocated to a nearby town as part of cost savings. Sian is employed on police civilian terms and conditions and cuts in the policing budget have meant that staff are losing their fringe allowance, amounting to around £1,000 a year – ‘a huge loss’. This was negotiated by UNISON as an alternative to job cuts:

‘most people are quite cross, but then they also understand that if it means that we keep our jobs for the sake of a grand a year, by the time you divide it by twelve it’s not a huge amount, but its still a lot of money- it could be a weeks worth of shopping - its a case of it’s a bit of a small sacrifice to make really’. 
Sian feels ‘fairly secure’ in her job, because there is a temporary member of staff who she assumes would go first if there were job losses. However, she is about to start a new job in the same organisation as an Independent Sexual Violence Advisor – she suspects that her current post will not be filled and that there will increasingly be a limitation of services to those clients considered to be a high risk. 

Sian’s local government pension is ‘very important, it’s important for my future, I am a single mother so I haven’t got a rich husband in the wings ready to pay for me in old age so it is very important that what I’m investing in now actually sees me through and keeps me when I’m older’. If she was faced with increased contributions; ‘I’d rather not, because having lost the fringe allowance it would be very, very difficult ... I don’t really think I can give up much more anyway, I live on a tight budget anyway’. 

Sian’s is the only income supporting herself and her two children of 18 and 16 – both are in full-time education although her son also has a job. Her daughter will not get the Education Maintenance Grant when she starts sixth form and ‘she’s gutted’ about this, although Sian feels that the grant discourages young people from getting a job and that the grant may not be spent on what it is designed to be. She gets family tax credits and child benefit, but is not aware of any changes to benefits that will affect her, although she concedes that ‘to be honest I don’t pay much attention to it as I get fed up with it all and it stresses me out so I just try and cut off from it’. She is fiercely resistant to depending on benefits, ‘being a benefit budger’. Her financial situation changed six years ago when her children’s father stopped paying £400 per month towards their maintenance. Although she went to the Child Support Agency, she gave up pursuing support as it took up too long to telephone them when at work and ‘it upsets me, I would end up crying at work and I can’t do that, because I get really frustrated’. It meant that she had to give up ‘the job I loved’ as a Teaching Assistant, to get a job in housing which gave her more money. 

Sian finds it difficult to buy clothes for her children beyond essentials, the children could no longer go to clubs and activities and she can only afford one school trip per year for her daughter – and this cannot be abroad. The main increase in expenditure Sian has noticed in the past year is the £60 per month rise in the housing association rent. She also mentioned the increase in petrol prices since she drives to work – ‘petrol is horrendous ... you really have to think twice now before going anywhere before I used to drive and not worry about it’ – although this will improve when the organisation relocates nearer to her home. Sian does not go out much, if she does she is ‘resourceful’ and will not drink – she has ‘little holidays with her friends, we’ve never been one for family holidays, but everything has to be scrupulously found’. She says of her financial situation: 

‘they’re crippling us really, you can’t enjoy life, since six years ago things 
have really changed, stress levels are up big time … I don’t do debts or anything ... I couldn’t risk getting into debt, because that upsets me, it really does mentally upset me if I’m in debt and makes me panic and can’t 
sleep at night ... 
everything had to go, I’m not saying we’re suicidal but 
we live quite a miserable life, where we can’t do a lot ... I just don’t have the flexibility with money any more, it is very, very stressful ... I work 
literally to survive and get by, but I don’t have any debts - that’s quite an achievement I think after six years of living on the breadline, I am quite resourceful, the rent increase, the petrol increase we just have to go less prices, it’s stopping everyone’s lives, wages not going up, I can’t cut back anymore... at the end of the day I walk in stressed of an evening I now do quite a stressful job ... the kids get the butt end of that ...  it does have an 
impact on our lives, they lost their dad and they kind of lost me at the 
same time because I have to 
work more hours and I come in more 
stressed, I think we’ve all lost the quality of our lives a bit, it makes things quite tense at times... it does cause arguments ’. 

Sian does get quite panicky if she doesn’t think she has enough money, she says that it does disrupt her sleep patterns, makes her eat more and put on weight. She expects things to get harder because of the loss of her fringe allowance and rent increase. She is concerned about job loss as she can see how hard it is for those seeking work. She would like to do a teacher training to become a primary teacher ‘as that’s my dream’, however, this is probably now not possible as her daughter is likely to go to university and she does not want to stop her despite the changes to student fees.

Sian feels the union is doing a good job; it had been able to negotiate to introduce the cut in fringe allowance over a longer period and it keeps members in touch about what is happening. She does not have time to get involved in any campaigns in response to the government’s policies, but feels there are alternatives – that expenditure on welfare could be cut back rather than the health service, police and fire service ‘statutory organisations that really count’. She feels that making people who could work do community service in exchange for benefits would encourage people ‘to put something back in society’ and could save money on services.

14.
Steph
Steph works with the community outreach team of a museum and is employed by a borough council in the south east of England. She has been working for the museum for two years – this is her first job after finishing university. Although the contracts at the museum are permanent, the funding for the museum is not. The funding is set to run out at the end of the current financial year and Steph is not sure what happens to her job if there isn't continued funding: ‘I don't feel at all secure, at all’. Four people have left in the past two months for other fixed-term contract jobs because they felt that their current terms of employment were too insecure. Funding for the museum has been more restricted over the last year and the people who have left have not been replaced. The workload of remaining staff has gone up. Steph works 37 hours per week under a flexitime system and the length of her working week can vary, she also ends up working unpaid extra hours. Staff are allowed to take time off in lieu but there are difficulties finding time to take it and it often gets lost and the increased work pressure has meant that this has got worse over the last year: ‘I think it is going to accumulate more and more with people feeling that they are going to have to fight to prove their worth; they are going to have to put in more and more hours and have more responsibility’. Steph also reported that opportunities for professional development had disappeared:

 ‘I really like my job... but I don't feel secure, I can't professionally progress in my job so I kind of feel a bit stuck … you can't really go anywhere – sideways or whatever, the only way is going down … that's the way I feel. I'm in a little box and there is only a trap door below you and you can only go down. You can't go further or up’.
Steph’s pension is a very important part of her pay and conditions:

‘I’m the only person in my family who has started a pension earlier. Other people were not in jobs where pension was part of their pay and they were not educated about pension so as soon as I started I made sure that I joined up and did everything. So it is really important to me because I can see how it has affected people in my family who don't have a separate pension scheme to a state pension one. Even though it might sound bizarre that at 23 I really want to plan how I am going to be after 60.’ 
She says that if she had to make larger pension contributions she would have to cut down on her charity work with girl guides and other fund-raising activities which involve expenditure.

 Steph lives with her mother and 17 year old sister. Her mother has recently started a new job which is secure for the next three years, prior to that Steph had been the main wage earner for some time. The household expenses are now shared by the two of them. Steph's sister and their grandmother are also dependent on these incomes. Steph's sister is training to be a dance teacher and the loss of EMA is going to be a big blow to her:

‘The EMA was basically funding her to get to and from college. We pay for other things. I know it is going to be a lot more stressful when in September that money goes. I know she hasn't got it after this week. It's awful, awful.’ 
It was the EMA that allowed Steph to go to the sixth form college that she wanted to go to and from there to university. 

The family live in a council house and the front door of the house needs replacing because ‘it is technically against all the legislations because the holes are too big’, but the council has said that it cannot afford to change the door. Also, they depend on oil for home heating:

‘Last year we were having to really limit how much we had the oil on because we couldn't afford to buy it as regularly as we wanted … limiting how much heat we had over the winter period. And having the extreme snow was awful because you kind of had to have it on all the time otherwise it would freeze up. And like our water froze so we didn't have the washing machine or anything.’ 

Steph has already cut down on socialising, including going out for meals with friends to save money. The cost of travel for the family is very high and this is a big worry for Steph. The family have cut down on family holidays together and reduced travel to visit family living in other parts of the country because it is too expensive. Money issues are increasing stress levels and putting some strain on family relationships at home. Steph has coeliac disorder and is lactose intolerant so her food is more expensive and this has gone up more in the past year partly because of the prices going up and partly because she is now allowed less on prescription. When she started her job, Steph used to put £30 a month into savings, this has now come down to £10 a month and she is having to take out of her savings to top things up. She has her student loan of about £27,000 to pay off. 

Talking about the cuts and changes in public services in general, Steph said that she is worried about proposed changes to the NHS, particularly privatisation. She is concerned about equality laws and other such legislations being treated as red tape, ‘it will almost be like stepping back in time in terms of the equalities laws.’ She is also worried about cuts in the police force, whilst cuts in council-run youth groups have made a big difference in the area where Steph and family live:

‘Young people are on the road more and more because they have nothing to do.’  There used to be a space where young people could go – there were computers, musical instruments for bands to practice, there were training and advice facilities. This space has now shut down. ‘These were places where you could meet people from other schools who you wouldn't normally meet so you got to know more people in your local area.’ 
She thinks that with these spaces disappearing young people don't have an option but to hang around on the streets. Her sister hangs around with her boyfriend and other friends and they feel that the police are constantly checking up on them. 

Steph feels that her union at the local level is doing a lot of case work with members but any other kind of communication is low. She would like to see leaflets and other information mailed directly to members from regional and national levels because they don't always get passed on from branch offices. Steph went to the 26th March march where the turnout from her branch was very poor and she said that members in her branch didn't go because they were worried about getting arrested. She feels that the event wasn't communicated properly to the members. She would be in favour of industrial action.
‘I think we should [go on strike] because if we don't say something and everyone go out in force and are loud about it, then people don't change peoples opinions.’ 

Steph is a young members’ officer and a steward in her branch but finds it hard to be more active because of lack of facility time, but feels the need for more support and mentoring from the union. Steph feels that there are alternatives to what the government is doing, she thinks that there are pockets of money that exist and services don't have to be cut in the way that they are, if jobs disappear then dole queues will grow and this loses the government money, whilst ‘cutting disability support doesn't help anyone’, she also feels that the British army should withdraw from military engagement overseas. 

5.15
Sasha

Sasha works in the human resources department of a police authority in the South of England and is a UNISON member. She works part-time – 27 hours a week. She lives with her husband and two children aged 11 and 9. Last year her husband lost his job and was unemployed for five months before finding another, taking a slight pay cut. She and her husband also sometimes support her father-in-law.

Following the restructuring of her department over the past year Sasha has had to relocate and because of the reduction in staffing she is effectively working full-time - regularly working an extra 10 hours a week for no extra pay and often from home. 
‘The departments we look after have changed, workload has increased and staff has been reduced. We lost sort of a whole person who used to do the equivalent of the same job basically with us. Certainly for somebody who works part-time like myself, the role I am carrying out is supposed to be a full-time role in the proposal at the time we were having the restructure, it was identified as a full-time role, and that included some of the cost savings that they had decided they needed to do. … Even though I was previously working the same hours I was now expected to do a full-time role although I wasn't full-time, and being told that I couldn't increase my hours because of costs.’  

She fears further changes at work through mergers over the next 12 to 18 months could mean further relocation - a move anywhere within the county is seen as reasonable. Sasha worries a lot about this, ‘they can move you further and further away' and with reduced relocation money. There have been changes in the redundancy packages at work moving them towards the statutory minimum. 
‘Now [after the restructuring] it is really stressful and no one seems to be able to do anything about it. We are just expected to do all this extra work.’

There have been other changes to pay and conditions – some fringe allowances are being phased out over the next year and this will represent a pay cut that for Sasha that would mean a loss of £750 a year. Staff have had to sign new terms and conditions under the threat of termination. She does not feel her that job is very secure at the moment, she feels the employer can continually change terms and conditions and if you don't agree to the changes they could terminate your employment; ‘because of the way the job market is, there is a thinking that it is very difficult out there you've got no choice and you've got to put up with whatever changes that are being imposed on you.'  For Sasha her pension is a very important part of her pay and conditions and she is worried that that is being affected as well. She doesn't have any money left at the end of the month to think about further contributions.

Sasha feels that staff are feeling ‘suicidal’ as a result of these changes, stress levels have gone up massively, and being in HR, she has to deal with this and she feels that a lot of the anger that people are feeling about the situation gets taken out on her and her colleagues in HR. She says that it is not a pleasant place to work anymore. One of her colleagues left just before Christmas because of the restructuring and has managed to find another job.  Sasha feels that those working in the HR department are supposed to support others through the changes 'and you feel like it is a weakness if you break down.' She feels that because she comes across as being quite resilient and tries to not break down, the pressures on her are not recognised. She tries hard to be 'professional' at work and then ends up taking out her stress on her family and children. 
‘I find that the pressures have made me short-tempered outside of work, more sort of at home with family and that really as a direct result of work. It is hard to be that way at work so I really try very hard to be professional and not get really stressed and breakdown although that's the way I feel. It is at home and I feel sorry for the family, the children, they end up taking the stress of what we are going through at the moment.’…. ‘I go to bed thinking about work, I wake up thinking about work, I make myself notes on my phone, just because of the pressures of being in this situation.’

The relocation means a further journey to work which means more time away from home and has resulted in back problems for which she is receiving physiotherapy. She says she is always rushing and has to watch her driving. She is suffering from stress and had to be referred to an occupational therapist recently for counselling. Sasha feels that some of the changes being made, like shift changes, are discriminatory towards women because of the way they disrupt childcare arrangements, but by not agreeing to the changes or by not taking the alternatives being offered you risk losing your job. She thinks that these changes haven't been thought through carefully. 
‘Some of things they are doing are certainly being discriminatory towards women, the changes we are seeing in terms of shift changes ... insisting on a range of shifts … so if you have child care commitments it is very difficult.’

Whilst her relocation costs were covered, the extra childcare costs were not and Sasha has an extra 60 mile journey to work adding to her fuel costs - the relocation has cost her an extra £300-350 per month and that's putting her more in debt.  The likely changes in car insurance for women are also worrying her. She is concerned about changes to the child benefit system because she has two children. To cover extra costs she has had to cut back on some activities for the children – dancing and swimming; ‘the children can't come to the shops with me because whenever they do the bill seems to be higher.' They haven't had a family holiday in the last year. She has cut down on socialising and makes up excuses every time she is asked out by friends. She has not been able to save at all and has £12000 of credit card debts which she is struggling to pay off and feels she cannot do anything about. She is worried about the proposed changes to student loans for the future when her children are older. Although she has been involved in some union activity she is reluctant to do anything very publicly - she wouldn't want everyone to see 'the situation I am in.' 

� See ‘Members Incomes Survey: A report for the Public and Commercial Services (PCS) and UNISON trade unions’; Income Data Services (May 2011).


� See ‘Summary of the Welfare Changes: A paper for PCS and UNISON’, New Policy Institute (February 2011) and ‘Impacts analysis of changes to benefits: A paper for PCS and UNISON’, New Policy Institute (April 2011).
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