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	Objective 1:  Recruiting, organising and representing members

	Objective

(What do we want to achieve?)

	1. Increase Black membership in UNISON South East

2. Support Black Members to be more active in the Region

3.  Provide support as a Group in individual cases of harassment and discrimination

	
	

	Objective 2: Negotiating & Bargaining on behalf of members and promoting equality

	Objective

(What do we want to achieve?)

	1. Campaigning around equality issues

2. Challenging Racism in the Workplace Project

3. Develop Commemoration of National Slavery Memorial Day

	
	

	Objective 3: Campaigning and Promoting UNISON on behalf of members

	Objective

(What do we want to achieve?)

	1.  Provide support to groups fighting racism and encourage other sections of UNISON to do likewise, including affiliations and donations where appropriate eg NCAC, GAC, African Caribbean Leukaemia Trust, UK Thalassaemia Society, Sickle Cell Society
2. Enable Black members’ attendance and participation at meetings, conferences, seminars and rallies, etc to raise the Groups profile eg Global Afrikan Congress (GAC), Sussex Black Police Association, South East Coast Black Health Network,  SE Black History Month Groups, NAAR, National Coalition of Black Led Organisations, Equanomics UK, Operation Black Vote, Organising Fair, NDC.
3. Ensure outcomes of United Nations World Conference Against Racism (UN WCAR) Review 2009 are publicised and implemented and process of UN WCAR continues
4. Raise UNISON’s profile at festivals and events in the region, highlighting UNISON’s equality work

5. Campaign against Govt policies that disadvantage Black Members

	
	

	Objective 4: Developing an Efficient & Effective Union

	Objective

(What do we want to achieve?)

	1. Develop RBMG Communications

2. Work with Regional office to ensure efficient service to the Group to support participation
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