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UNISON SEMINAR 
NSCAG Presentation
1. Ruby’s experience (Ruby prepares separately)
2. Video: Young Nicaragua and Organised: (Show video)

3. Report on UNE Legal Office

4. Other projects: Young trade unionists and the CTCP


UNE LEGAL OFFICE REPORT
NSCAG inaugurated the UNE legal office on 4 August
[image: http://www.nscag.org/news/images/34_24.jpg]
Photo from left to right: Javier Caballero and Emilio Irias (UNE legal advisors); Ignacio Silva (UNE international relations); Everth Chavarria (general secretary of Managua Municipal Workers Federation; Heberto Ruiz, (UNE secretary of finances); Helen Yuill, Domingo Perez (UNE general secretary), Arely Lopez (UNE Youth Committee)
Lawyer Emilio Irias explained the importance of being able to provide legal advice and support to UNE members: ‘Until now we have only been able to provide legal support in an ad hoc, inconsistent way. Having a legal office will mean we are able to provide a systematic, continuous legal service so that cases can be followed up, people can be properly represented, and that we will be able to provide legal training for members and come up with ways of addressing common problems.’
[image: Article in UNE Bulletin featuring the Legal Office]
Article in UNE Bulletin featuring the Legal Office

The Project started running in August 2011, so it really is at it’s early stages. However, as the structures were already in place (the lawyers already working how they could in a voluntarily basis), once the financial support came through this meant that the office’s capacity to undertake legal case work was increased substantially in a short time span: 
In his most recent report, Domingo Perez highlights that 13 individuals have been supported by the legal office either through direct representation or legal advice. Of these 13 cases, 4 are employment tribunal cases[footnoteRef:1], 6 are administrative and civil cases[footnoteRef:2], 2 are employment related initial advice[footnoteRef:3] and one is a criminal case.  [1:  1.   Institución: INSS.  Yolanda  Mercado Gutiérrez, cedula Nº: 408-071263-0001X, presentando una demanda  laboral con  Exped. Nº 000587-ORM1 (2010) lb-12/092011. Resuelto vía extrajudicial, reintegro
2.  INSS -  María José Martínez López, cedula Nº: 001-151181-0040A, demanda laboral con Exp. Nº002000-ORM1 (2011) lb.  Institución: 20/09/2011
3.   Eynar Josué Flores Mercado, Reintegro laboral,   Exp. Nº: 001797-ORM1 (2011) LB. Institución: - 18/09/2011. En estado de conciliación.
4.  Karen María Chavaría Zamora, Cedula Nº:001-140384-0026P, demanda laboral con Exp. Nº: 001754-ORM1-(2011) lb. Empresa: KROSSOM S.A – 29/09/2011.]  [2: ]  [3:    1. Asesoría Jorge Zepeda, cedula Nº: 043-230465-0000V
    2.  Acompañamiento al Cro. Danilo Guzmán para que INATEC le pague salarios dejados de percibir en virtud     del Convenio Colectivo.] 

Employment tribunal cases and advice on employment issues is available at no cost for UNE-FNT affiliated unions, however administrative and civil matters re charged t a low fee, with a view to contribute to the self sufficiency and sustainability of the legal office once the life span of the project comes to an end. 
Crucially, the fact that Javier Caballero and Emilio Irias (UNE legal advisors) have the financial support that comes through the project, means that they can also spend time supporting other strategic areas for the union, such as:
Capacity building for workers, union representatives: 
· On the 27th September, a workshop in Cooperativism was held for workers from EMPROSA (Empresa de Protección y Operación de los Sistemas de Agua)[footnoteRef:4]  [4:        The workers from EMPROSA and their recently recognised, UNE-FNT affiliated union (Pedro Altamirano), recently signed a collective agreement (April 2011), which enshrines a number of improved conditions in their contracts, namely: life insurance and compensation for occupational accidents,  support in case of traffic accidents and special insurance for drivers of motor vehicles, funeral assistance, help in pregnancy, sponsorship of glasses, recognition of days of rest ; per diem for work outside town, transport of personnel, health and job security, training, awards and incentives to workers, holidays, emergency loans to workers, incentives for seniority, Christmas bonus, subsidized food, legal advice and legal support in employment incidents, and the creation of a bipartisan commission in case of sanctions and dismissals. 
] 

· On the 30th September a workshop SWOT analysis at the National Water and Sanitation Company ENACAL (Empresa Nicaragüense de Acueductos y Alcantarillados) 
(UNE-FNT Legal advisers supported the negotiation process for the Collective agreement reached at EMPROSA)
http://www.elpueblopresidente.com/LEYES-y-PROPIEDAD/7364.html
Collective cases and strategic work:
· Apart from the individual case mentioned above, the advice from the legal office has been crucial to support and follow up several collective cases that have needed support, such as:
· 80 workers at the Department of Work (Ministry of work) in the city of Riva that are in the process of a collective grievance (there is a Collective agreement there benefiting 400 workers)
· 150 workers in Matagalpa municipality have not been paid the job seniority incentives to which they are entitled and UNE launched a campaign to put pressure on the mayor for him to comply with this legal obligation. 

· Ratified Collective agreement at COMMEMA (Corporación Municipal de Mercados de Managua), benefiting 400 workers

· Ratified Collective agreement at INATEC (INSTITUTO NACIONAL TECNOLÓGICO)), benefiting 1500 workers

 
· The FNT is trying to pass a motion in parliament to approve the law in employment procedures. They have already secured the support from the justice commission and the employment commission but they are still facing challenges from opposing political forces to the FSLN. The legal advisers assisted in the background work necessary to prepare the proposal for the employment commission    

Other projects: Linking young trade unionists (CTCP)
The Informal Sector Union in Nicaragua CTCP is making a break with traditional trade unionism by developing a concept of socio-political unionism based on values of solidarity and cooperation
[image: Jessenia is a street vendor in Nicaragua and a young member of the Informal sector workers union CTCP]
Jessenia is a street vendor in Nicaragua and a young member of the Informal sector workers union CTCP
The CTCP (Informal sector workers union)  was born on June 17, 2002 as the Association of Traffic light Workers in Managua. On February 5, 2006, in the Constituent Congress, becomes the Confederation of Self employed Workers -affiliated National Workers Front (FNT). Today brings together 46, 000 employees in 7 federations and  116  union branches. In order to promote its advocacy work with local governments and central government, the CTCP also has other trade union coordinating bodies such as 6 district councils  in the city of Managua and 3 municipal councils. It also has a Women's Committee and Youth Committee at national level
It is affiliated to the FNT (equivalent to the TUC in the UK) and has a membership of 45,000. Informal sector workers work in very difficult conditions and are socially marginalized. They are also a large percentage of the Nicaraguan work force, comprising 60 to 65% of the economically active population, the majority of which are women.
After eight years of active organising they are prepared for a new stage of development. They are developing a market based on solidarity and social responsibility through small businesses. To be able to get this far they had to create their own support system, including mutual health organisations which sell medicines at a subsidised price. With the support from the government's Institute of Education, 135 union members are studying, including twenty members who are in higher education and six who are studying in Cuba.They have also started to be incorporated into the social security system.
Jessenia (pictured above) said: “Young people who work at the traffic lights get very little help, but this year they have helped us more because there was no support for young people at all, and you always had to pay for your studies. Now those who don’t study, it’s because they don’t want to. Now there are more opportunities to study and the CTCP has taken an interest in the youth and the self employed workers. I am not going to spend my whole life here at the traffic lights. I want to work in a company or be an administrator in a company or be in an office and in that way I can also help young people that want to learn”, she said
Jessenia is referring to the FNT run special Primary and Secondary School in Managua for workers who have not been able to finish school. These schools were set up in the context of the regional ALBA agreements, some of which also include partnerships with technical training institutions and universities in other countries like Cuba and Venezuela where the workers and their children can get scholarships for technical and university education.
	
KEY ACHIEVEMENTS

· Furthermore, the CTCP-FNT is part of the National Labour Council which involves, besides the MITRAB, all the Central Trade Unions and representatives of Nicaragua Private Enterprise.

· With the Social Security Institute (INSS), the CTCP-FNT has fought and succeeded in reaching an agreement for the development of social security projects with its workers and has already started a pilot with the Money Changers sector workers. 

· The CTCP is involved in the Bipartisan Commission (CTCP Social Security) which is engaged with developing the proposal to include CTCP affiliates in the Social Security System. 

· The CTCP-FNT lobbied for the approval of two strategic laws for their work in the areas of health at work and social security for the self employed: 
a) Mutual Framework Law 
b) Social Law Drug Sales (VSM). 

· The CTCP-FNT is presently negotiating with the government regulations of both laws.

· The CTCP-FNT has a strategic coordination with the National Technological Institute (INATEC) where they participated in the Board of Directors to manage technical training and scholarships for their members. This program is about to expand and become an educational system supported by the Italian Cooperation (RETE) that wants to lead its cooperation with INATEC to CTCP-FNT.

· The CTCP-FNT has been coordinated with government institutions and civil society in combating the worst forms of child labor and the struggle to prevent sexually transmitted diseases especially HIV AIDS. With the support of INTERVIDA, has established a medium term program on the eradication of child labor, especially applied to the affiliate marketers in the traffic lights. This work on reducing child labor will be expanded to more affiliates starting in May on a project that should be implemented with the Italian Cooperation (RETE).

· Via the FNT, CTCP also has a presence in other areas of negotiation with the government, for instance in
· Education projects for its members: (i.e. accelerated primary education and distance learning secondary education), which takes place at the Institute for Training, Qualification, Training Workers (IHFOCATT). 
· With the Spanish-American University (UHISPAM), CTCP has an agreement for the leadership capacity building in the area of political economy
· With the continued support of FOS (Development Cooperation Fund Belgium) and the General Union of Workers (UGT) of Catalonia, CTCP has established two strategic programs: 
a) Health / Social Security
b) Decent Work. 

In 2004 was established based Mutual Health to facilitate and improve access to health and social security of workers on their own. Today's work has focused on Mutual prevention of health and access to medicines. The CTCP has also established an agreement with the Ministry of Health (MOH) for priority access to medical services to its members. With regard to Decent Work Program have strengthened the unions and developed advocacy skills and education. 
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