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Email: tony.beaman@nice.org.uk
Dear Tony 

Following the implementation planning meeting of NICE guidance on workplace health promotion with reference to physical activity on 14 January, I was asked to forward UNISON’s views on this initiative.

UNISON supports the aim of this guidance in encouraging physical activity in the workplace. An increasingly high percentage of the workforce including, those working in the public services, are involved in sedentary work, that although stressful and demanding, does not encourage physical exercise. 

However we would have a few broad points to make that we believe should be taken into account, when developing this guidance.
Firstly we accept it is vital that any initiatives in workplaces to increase physical exercise has the full support & backing of senior management. However any initiatives can only succeed if they:

1. Have the full support of the workforce. 
2. Are developed in partnership with trade unions.
Secondly any initiatives should take into account the needs & requirements of the entire workforce, including those with disabilities. We note that recommendation three emphasizes the importance of placing signs at strategic points to encourage use of the stairs. We do not doubt that using stairs on a regular basis can have a beneficial affect on a worker’s physical well being. However this form of exercise is not often appropriate for those with physical disabilities, and neither of course is it open to those who work in single storey buildings. Rather than focus on just stair use, UNISON believes it is more important to draw up a list of recommendations around the whole issue of work place design, ensuring the needs of the entire workforce are taken into account.
Thirdly UNISON believes the key to an employer encouraging a healthy life style among its employees is to take a holistic approach to its employment policies & practices. Initiatives that do most to promote a healthy lifestyle are all tied in with good employment practice, such as:
1. Flexible working

2. Ensuring employees have a healthy work/lifestyle balance by for example discouraging the working of excessive hours and the missing of lunch breaks etc

3. Measures to reduce stress levels.
Whatever measures are introduced in the workplace, e.g. encouraging workers to walk and talk to a colleague as opposed to emailing or phoning them, can only work if an employee believes they have time to do it, and that it won’t be seen by management as “time wasting”. Also staff employed in sedentary work, whatever exercise they get in the workplace, will always get most of their exercise outside the work place. It is therefore vital that managers encourage a healthy work life balance. 
Fourthly the NICE draft recommendations make no reference to how workers get form their homes to their work. However this is likely to be the best opportunity many workers get to fit physical exercise into a working day. It is therefore vital that employers provide 

1. Adequate showering and changing facilities for walkers, joggers, cyclists etc

2. Safe secure cycle storage areas (Best practice would also include incentives such as interest free loans for cycles and equipment).  

3. For those employers occupying large sites well marked walking and cycling routes.

Finally the final guidance needs to take into account how each of the recommendations are rolled out and how they are targeted.  For example a staff nurse who is on her/his feet all day is not likely to take kindly to a recommendation from senior management to walk more.

Yours Faithfully
Robert Baughan

National Health & Safety Officer

UNISON

