MODEL “FIT NOTE” APPENDICES TO SICKNESS ABSENCE AGREEMENTS
UNISON branches looking for further information on the new fit note system should click here: http://www.unison.org.uk/file/Fit%20notes%20-%20January%202010.doc 

Introduction
This document is an appendix to the existing sickness absence agreement at [name of the employer].  None of the procedures outlined in this appendix override or contradict those set out in the substantive agreement.  The substantive agreement was updated on [date here] to take account of the changes to medical certificates in April 2010.  This document sets out the principles and practice which will be followed by managers at [name of the employer] following the introduction of the fit note system.  
The fit note system

From 6th April 2010, doctors will also be able to suggest changes in the workplace that would assist an individual in returning to work.   The new “fit note” gives doctors three options which allow them to confirm that their patient is: 
· Not fit for work;

· May be fit for some work. 

This final option is new.  Doctors can then elaborate on option 3 by indicating that employees may, with their employer’s agreement, benefit from: 

· A phased return to work; 

· Altered hours; 

· Amended duties;

· Workplace adaptations. 

Statement of intent
The Government has made it clear that the primary criteria which should be used by GPs in filling out the medical certificate remains the medical outcome for the individual patient, not getting the person back to work.  This principle will be reflected in the procedures and practice of [name of the employer].  
The overall aim of [name of the employer]’s sickness absence procedures is to support staff in their recovery from illness or injury.  The introduction of the fit note system does not change this.  
When staff are deemed “not fit for work”
The new version of the medical certificate maintains the option for a GP to sign a worker completely off work for a specified period.  Where this is the case the employees line manager will continue to follow existing sickness absence procedures.  Managers will not request the employee to return to work, even partially, until the sign-off period has ended.  
When staff are deemed to be “fit for some work”
When staff are deemed to be fit for some work, the GP issuing the medical certificate must indicate what adaptations are necessary either to the patient’s working practices or work environment.  The actual implementation of these adaptations is the responsibility of  [name of the employer].  Implementation of these adaptations must be done in consultation with the member of staff and the UNISON steward or safety representative.   
A phased return to work and altered hours
When the GP has indicated that an employee should go through a phased return to work or altered hours following their illness or injury, [name of the employer] will ensure that this adjustment is implemented in full consultation with the member of staff, their trade union representative and taking into account comments made by the GP on the medical certificate.  
[name of the employer] will ensure that managers understand that a phased return or altered hours is designed to assist a member of staff in recovering from illness or injury.  It must not lead to a member of staff being expected to carry out a full workload over a shorter time period.  
[name of the employer] will ensure that the necessary resources are made available to ensure a genuine phased return to work is possible.
Amended duties
When the GP has indicated that an employee should have their duties amended following their illness or injury, [name of the employer] will ensure that this adjustment is implemented in full consultation with the member of staff, their trade union representative and take into account comments made by the GP on the medical certificate.  

[name of the employer] will ensure that the agreed amended duties are only changed in agreement with the employee and taking into account their medical circumstances (which may include additional assessments from their GP)

Any additional facilities required to achieve the amendment of duties will be provided by [name of the employer]
Disabled workers and workers with long term health conditions
[name of the employer] will ensure that the introduction of the fit note system does not discriminate against  disabled workers or those with long term health conditions. 
[name of the employer]  will continue to meet its responsibilities to make reasonable adjustments which provide access to work for disabled people, in accordance with the Disability Discrimination Act.  
Occupational sick pay

Where a worker has begun to receive occupational sick pay, and then returns to work on a phased or limited basis, they will receive full contractual pay for the work they carry out.  They will receive full occupational sick pay for the period they continue to remain on sick leave.   

Statutory sick pay

If a worker is receiving statutory sick pay, reduced sick pay, or benefits and they return on reduced hours, their overall remuneration will be no less than they were receiving prior to returning to work.  

Signatories 

The agreement shall not terminate except by mutual consent.

SIGNED …………………………….  for [name of the employer]  
DATE ………………………………..

SIGNED …………………………….. for UNISON

DATE ………………………………..
















