CARRYING OUT A LIVING WAGE CAMPAIGN

This toolkit gives you some basic advice on how to launch a living wage campaign. Obviously the shape of your campaign will depend on the workers you are working with, the political context and the makeup of the community, but here are some simple steps to get you started:

 STEP 1: CALCULATING A LIVING WAGE

If your campaign is based in London, this task has been done for you by the Living Wage Unit of the Greater London Author​ity. In June 2010 Mayor Johnson announced that the London Living Wage for 20010/11 would be £7.85 an hour. 

For more informa​tion on London's Living Wage, see the GLA's report 'A Fairer London' at: http://www.london.gov.uk/sites/default/files/living-wage-2010_0.pdf
The tools for calculating the 'living wage' outside of London are provided by the Minimum Income Standard (MIS) research project, run by the Joseph Rowntree Foun​dation, which has taken over the work of the Family Budget Unit. The MIS provides a well researched measure of how much a worker needs to earn to avoid the effects of poverty, such as ill health, poor levels of child develop​ment and social exclusion. Though the cal​culations can be done for a range of dif​ferent family types, Living Wage cam​paigners have generally used the figure for a two-earner family with two children as the 'living wage' target.

Nationally this figure has been calculated at £7.60 an hour in 2010. This is based on a couple with two children both working 37.5 hours a week and with paid child care and taking up their full entitlement to means tested bene​fits. This is a VERY basic budget. The family lives in council housing, does not run a car, contribute to a pension or spend money on debt repayment. For more information on the Minimum Income Standard, see http://www.minimumincomestandard.org/livingwage.htm 
STEP 2: DECIDING ON THE GOALS OF YOUR CAMPAIGN

Hold small meetings or one to one conversations with your members to find out more about their pay and working conditions. Their stories will help identify the issues that members want to campaign around.
Don’t set your aims too high. It is more important to tackle something you can win than to fight for the ‘perfect’ solution to all your low pay problems at once. Before you consider going for a broad living wage policy across the whole organisation, you may want to identify a single contract where there is potential to organise the workers and win a living wage agreement. 

FOR PUBLIC SERVICE EMPLOYERS REMEMBER: In London workplaces covered by nationally negotiated agreements, such as the NJC Single Status in local government, Agenda for Change in the NHS or the Higher Education National Framework Agreement in universities, the bottom point of the pay spine will be above the London Living Wage.  Directly employed staff also receive benefits, such as sick pay, maternity, paternity, bereavement and study leave, which are unavailable to contract staff. 

Therefore, your campaign should aim to bring contract staff back in-house on nationally negotiated pay and conditions, and failing that, to press for contract staff to be provided with equivalent terms and conditions to those enjoyed by directly employed staff. (In local government, Best Value Code of Practice and in Health Agenda for Change should apply to private contracts.)

Where it is clear that you will not be able to achieve either of these goals, the living wage should be seen as the first step towards bringing pay up to nationally negotiated levels. 
STEP 3: DO BASIC RESEARCH

Gather information about the pay and conditions in your workplace:

1. What is the lowest pay rate of directly employed staff?

2. The lowest paid staff in most organisations will almost certainly be those on private contracts. To get your campaign started, there are three things you need to know:

· Which private contractors are operating in your organisation? Try to collect data on the value and length of these contracts. 

· What pay and working conditions apply to staff working on each contract.  What is the actual experience of workers on that contract? To plan your campaign effectively, map the workplace. Gather information on the pay and conditions of the workers you have targeted and the impact low pay has on their lives. Get a strong idea of workforce characteristics, and contract history. Sample questionnaires are included in this toolkit that will help you collect the workers’ stories.
· Check whether workers are paid correctly (eg for all hours worked, according to minimum wage legislation and without unlawful deductions) and whether they receive full entitlement to holiday pay, time off and health and safety protection.
· Find out how decisions made about procurement, and by whom. You will want to know who in management is responsible for private contracts, which bodies make decisions on procurement, when they meet and how you get matters put before them.

Use this information to write a short brief arguing for the implementation of a living wage. Particularly point out the ways in which the treatment of their low paid workers might harm the reputation of the organisation.

STEP 4: DOING A POWER ANALYSIS

Sit down with members of the branch and others who are interested in campaigning with you. To get started, carry out a power analysis. To win a campaign it helps to have a considered understanding of your power compared to the power of the people and organizations who can give you what you want. A ‘power analysis’ is a tool that enables you to think about this, and to update the picture as it develops. This asks questions that help you to analyse the internal organisation of your branch and gauge your ability to influence the employer’s policy on living wage. It will help you to think systematically about your strengths and weaknesses, who your allies are and what obstacles and problems stand in the way of achieving victory for your campaign. A guide and template for doing a power analysis can be found in the Resources section at the end of the toolkit.
STEP 5: DEVELOP A CAMPAIGN STRATEGY 

Use your power analysis as the basis for developing a campaign strategy. Although every campaign is unique, they all draw on similar elements. They have a clear goal, information to communicate, rallying points, special events, and ways for supporters to take action.

Try to ensure your campaign includes:

· strong, imaginative campaign materials. If appropriate, make materials available in languages other than English so that you get your message out as widely as possible.

· ways of reaching out to other union branches, your local trades council and other labour movement and civil society partners in your local area 

· a publicity strategy that develop relationships with journalists in the local press 
· actions that will build support, raise awareness of your campaign and get a reaction from the employer. Build in some social events too to keep up campaign morale.

STEP 6: FIND AND DEVELOP LEADERS
Find and develop workforce leaders and activists. Put as much time as possible in the early stages of a campaign into short one-to-one meetings with people from the workforce to identify potential activists.
STEP 7: BUILDING A CAMPAIGN TEAM
Pull together a diverse and representative campaign team who meet regularly to review progress, to make key decisions collectively and to share out the work in moving the campaign forward.

STEP 8: BUILD COMMUNITY SUPPORT 
Many groups in the community share your goal of maintaining high quality public services. As part of your power analysis you will have identified the groups and individuals that can be called on to support you, including the members themselves, trade unions and trades councils, local politicians, service users, professional bodies community organisations and local media. Where there is an existing broad-based community coalition, such as London Citizens, consider joining it.
Make sure that you engage allies directly. Don’t be tempted to send them a leaflet or an email and expect them to get involved. It is worth putting in the time to meet with key people face to face. Find out as much as you can about their concerns and issues. They will be more likely to join the coalition if they feel that their issues will get support in return. 

It is also worth polling your own membership to find out what organisations they belong to (faith, community, educational, sports and leisure, charities, campaigning groups). Ask members to approach the leadership of these organisations to see if they would be willing to join your coalition. If members feel unsure about their ability to seek out support, think about offering them training.

Invite key leaders to join a working group that will campaign on this issue. Think about holding a larger community meeting that will bring all supporting groups together in a public way.

9. TAKE CREATIVE ACTION

Remember that the point of action is to get a reaction, so always be clear what it is you want to accomplish. 
Well planned actions should have three elements. It should be:
· Polarizing – action should convey a simple, dramatic message.  People are unlikely to support actions aimed at achieving something vague or overly complicated. (‘end poverty pay’, works better than ‘improve pay that currently falls below the median after tax credits and housing benefits have been taken into account…..’)
· Personalised – your action should target the person with the power to deliver the result you want. 

· Within your experience, outside of theirs – Action should be fun, innovative and creative - something that will grab the attention of the media and the public. Make use of the activities that you are comfortable with to make the targets uncomfortable. For example, at a living wage protest at the Tate Modern in December 2007, campaigners used their experience singing in church choirs to hold a carol concert outside the Tate and to do a highly visual action inside. (For the full story see: http://www.redpepper.org.uk/Another-politics-is-possible) They were used to singing – the management of the Tate was not accustomed to being sung to! 
10. NEGOTIATE WITH THE EMPLOYER 
The aim of the campaign is to win the living wage for the workers involved. But this may take considerable discussion and negotiation, first to convince the employer of the justice and benefit of paying the living wage, and then to work out the details. The common understanding and working relationships that develop from this process can be crucial in making the new agreement stick and in promoting living wage to other employers. 
11. WIN A LIVING WAGE – WHAT NEXT?
Once you’ve won, the fight is not over. Bring your campaign team together to discuss where to go next. Repeat the steps in this toolkit in order to strengthen your campaign team, build alliances and identify new issues.
Good luck!

Appendix 1: Resources
The questionnaires below are for guidance only. Feel free to adapt them to your own circumstance.

MAPPING LOW PAY: RESEARCH QUESTIONNAIRES

Worker Questionnaire
Date of Interview ______________

Time of Interview _________________ 

Interviewer ____________________

Sector ________________________

Interviewee’s Employer (name of company) ______________________________________

Interviewee’s Workplace (name of organisation where they work eg. Newham General Hospital) __________________________________________________________________________

Where is the interview taking place? ____________________________________________

1. How long have you been doing this job? ___________________________________________________________________________

2. What are your main responsibilities? ___________________________________________________________________________

______________________________________________________________________________________________________________________________________________________

3. (If in the public sector) Did you transfer over from the public sector when this service was contracted out? Are you covered by TUPE provisions, protecting your terms and conditions of work? 

Yes ______________ No_____________ 

(if the person says they don’t know, please probe more to find out if they used to work for the public sector organisation directly – if they did, it is likely they are covered by TUPE, but you need to check – this is critical – only tick ‘don’t know’ as a last resort!) 

Don’t Know ______________________

4. How many hours are you contracted to work in a week? ___________________________________________________________________________

___________________________________________________________________________

5. Do you do overtime as well? And if so, roughly how many hours a week? 

___________________________________________________________________________

6. How much do you get paid, without any overtime, bonuses or tax credits, before tax and national insurance are deducted and is this hourly/weekly/two-weekly/monthly? ___________________________________________________________________________

And net, after tax and national insurance are taken away? (and is this hourly/weekly/two-weekly/monthly?) ___________________________________________________________________________

NOTE: if the interviewee is not sure about this information, ask them if they would mind looking it up at home and noting the details down or sending you a wage slip which you can photocopy and return, either can be sent in the stamped address envelope.

7. Do you tend to work overtime, and if so, how much do you do, on average, per week? 

______________________________________________________________________________________________________________________________________________________

8. What is the rate for overtime work? (please specify details for different days and conditions if the rate varies eg on Saturdays, Sundays etc) __________________________________________________________________________
______________________________________________________________________________________________________________________________________________________

9. Do you get any additional payments, for London Weighting or weekend working for example, if so, please specify? _________________________________________________________________________

___________________________________________________________________________

10. Do you have access to a pension scheme? Yes _________ No ___________

please specify details __________________________________________________________________

11. How many days holidays do you get a year? _____________________________________________

__________________________________________ (including or excluding bank holidays?)

12. Do you get sick pay from your employer? Yes _________ No ___________

please specify details ______________________________________________________________________

13. Can you take time off for family emergencies, funerals, hospital appointments and so on without losing annual leave/holiday entitlement? Yes _________ No ________________

please specify details ____________________________________________________________________

14. Do you get any other benefits from your employer? (eg. maternity/paternity leave, compassionate leave) please specify ___________________________________________________________________________

___________________________________________________________________________

15. Do you have any other jobs? Is so, what and where are they? How many hours do you do? What is the hourly rate of pay? ___________________________________________________________________________

16. Do you have children living with you at home? Yes _____________ No ___________

If so, how many? ___________________________________________________

17. Do you get working families tax credit? Yes _____________ No ___________

18. What do you feel about your pay and conditions of work?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

19. Is there anything further you would like to tell us about your work?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Personal questions

Is the interviewee male __________ or female ________________ (tick)

20. What is your age? ____________________________________________________

21. What is your nationality? _____________________________________________

22. What is your race? ___________________________________________________

If you want further information and news about the Living Wage Campaign, please give us your name, address and phone number and we will keep you informed:

Name: ______________________________________________________

Address: _____________________________________________________

_____________________________________________________________

_____________________________________________________________

Phone number: ________________________________________________

Research for the Living Wage Campaign
Union representative/other contact Questionnaire

Date of Interview: _______________ 

 Interviewer: _______________________

Person Interviewed _____________________     Position: __________________________

1. Sector: ____________________________________________ (eg. health, education, transport etc)

2. Workplace: _____________________________________ (eg. Newham General Hospital, Harold Hill Bus Depot, University of East London etc)

3. Name of service contracted out (use a different questionnaire for each service – please go through the details of each contract/service one at a time): ___________________________________________________________________________

4. When did this happen? (please give a series of dates if it has been contracted out more than once) ___________________________________________________________________________

5. When is the contract next up for renewal? ________________________________________________

6. Which companies have been/were awarded the contract? (please put down every company that has won the contract in the past – to match the dates in question 4 and probe to see if the person has any information about these companies; Are they international? Where is the headquarters? Where are the management based? What is their reputation amongst staff and managers etc) ___________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. How many workers are involved in this area of service delivery? 

____________________________ (full timers) _________________________(part-timers)

8. What is the rough gender balance of the workforce? (% female-% male) ___________________________________________________________________________

9. What is the rough race balance (% white-% non-white) of the workforce? ___________________________________________________________________________

10. How many of these workers are covered by TUPE protection (% if true numbers are not available)? _____________________________________________________

11. And in what circumstances do the provisions of TUPE apply (is it time limited, dependent on the company etc)? 
_______________________________________________________________________

12. What are the differences in the benefits given to the TUPE workers (those transferred from the public sector) and those who have been employed directly by the company?

	
	TUPE’d staff
	New starters

	Holiday entitlement
	
	

	Pensions
	
	

	Sick pay
	
	

	Time off for dependants (medical appointments, child emergencies)
	
	

	Compassionate leave
	
	

	Maternity leave 
	
	

	Adoption leave
	
	

	Paternity leave
	
	

	Any other benefits
	
	


TUPEd workers who used to work for the public sector or another private sector contractor

13. What are the pay arrangements for those workers who are covered by TUPE? (those who were transferred over from the public sector to work for the private contractor): 

What is their gross pay (before tax and other stoppages)? 

_________________________________________(is this hourly, weekly, two-weekly or monthly?)

What are their standard hours of work in a week? (please give figures for full time and part time staff separately)

full-timers __________________________________________________________________

part-timers__________________________________________________________________

Can staff work overtime? Yes __________ No______________

If so, how many extra hours does a worker do on average every week?

___________________________________________________________________________

What are the hourly rates of pay for overtime? (please note if the rates differ on Saturdays and Sundays, and in any other special circumstances) ______________________________________________________________________________________________________________________________________________________

Do staff get London weighting? Yes ____________ No _____________

If so, how much is it? (and note if this is the hourly, weekly or monthly rate)

___________________________________________________________________________

Do staff get any other special bonuses? (for attendance, weekend working, long service?) 

If so, please specify in full _______________________________________________________________________
_______________________________________________________________________​​​​

Do you have sample pay slips that can be copied for research purposes?  

Yes _______ No, but will get some and pass them on ___________ No ___________ (Please try and encourage the respondent to help with this!)

Is there any further information we need to know about pay for this group of workers? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Non-TUPEd workers who have been taken on since the contractor took over the service

14. What are the pay arrangements for those workers who are not covered by TUPE and have never been employed directly by the public sector?

What is their gross pay (before tax and national insurance are deducted)? 

_________________________________________(is this hourly, weekly, two-weekly or monthly?)

What are their standard hours of work in a week? (please give figures for full time and part time staff separately)

full-timers __________________________________________________________________

part-timers__________________________________________________________________

Can staff work overtime? Yes __________ No______________

If so, how many extra hours does a worker do on average every week?

___________________________________________________________________________

What are the hourly rates of pay for overtime? (please note if the rates differ on Saturdays and Sundays, and in any other special circumstances) ______________________________________________________________________________________________________________________________________________________________________________

Do staff get London weighting? Yes ____________ No _____________

If so, how much is it? (and note if this is the hourly, weekly or monthly rate)

___________________________________________________________________________

Do staff get any other special bonuses? (for attendance, weekend working, long service?) 

If so, please specify in full ___________________________________________________________________________

___________________________________________________________________________ 

Do you have sample pay slips that can be copied for research purposes?  

Yes _______ No, but will get some and pass them on ___________ No ___________ (Please try and encourage the respondent to help with this!)

Is there are any further information we need to know about pay for this group of workers?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. What proportion of the TUPE employees are union members? ______________ %

And what is the name of the union(s) they are in? _______________________________

16. What proportion of the non-TUPE employees are union members? ___________%

And what is the name of the union(s) they are in? _______________________________

17. How has contracting out affected the pay and conditions of those workers who remain

employed by the public sector?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there any other things you would like to mention/us to include in our research and campaign report? __________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

18. The impact of low pay on workers and their families 
[A useful questionnaire to use in a listening campaign to collect information on the impact of low pay on workers and their families.]

Interviewer………………………
Date…………..

Respondent’s name……………………      M/F   
    Age……..

Job (job title, PT, FT, hours per week, Temp, Permanent?) …………………………………………………………………..…………..............................................................................................................................................................

Approx household annual gross income (i.e before any deductions and including any benefits)                                                                                 ………………

Household structure (please list household members in declining age order)

	Person
	M/F
	Age
	Working/at school/retired?

(please note LLTHC if limiting long term health condition

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	etc
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Current housing situation (elaborate if appropriate re conditions, rent level, problems, etc)………………………………………………………………………………………………………………………….. 

…………………………………………………………………………………………………………………………………
 1. ‘LIVING COSTS – We are calculating the cost of living in a number of locations in the south east region including food, housing, Council Tax, transport, energy, childcare and other necessary costs. Are there any other aspects of living here that produce extra costs for you in addition to the items mentioned?’ 

(PROMPT - Do not prompt initially but if it seems appropriate say something like ‘for example insurance, household or personal services, spending to do with health or safety, presents, care of the old or young, etc.’) 

2. ‘WHAT ARE YOU CUTTING SPENDING ON? - to be more specific, what items do you feel you are spending less on as a result of living in a high living cost area?’
(PROMPT if necessary: holidays? social life? presents? making pension provision? extras for children at school? other?)

WHY ARE WE ASKING THIS? 

If households are receiving less that they need to live on at some reasonable level they are clearly economising on a number of ‘non-essential’ items. We want to know exactly what these are for most people. We are especially interested in the extent to which low incomes in relation to living costs is affecting pension provision – both in the LG and similar schemes but also in any personal pension arrangements.

Much of the national debate about pensions is missing the pretty obvious point that if people are really hard up what chance do they have of making proper provision for their retirement.

3. ‘THE PLUSES AND MINUSES - Do you feel that the benefits of living in a town like this in the South East outweigh the disadvantages, or vice versa? Please elaborate on both the benefits and disadvantages (both in money terms and in other ways).’

Benefits

Disadvantages

WHY ARE WE ASKING THIS?

Some people say ‘well, we know it is expensive to live in the south east but look at the advantages – lots of services, hospitals, leisure centres, etc’. We want to get a clear idea about whether this is a general feeling among respondents or whether they find the disadvantages outweigh the benefits of living in an area which is heavily urbanised and certainly has a very wide range of services available – but may not be at a price people can afford.

4.  ‘IS IT A BARRIER TO MOVING? - We know that living and housing costs vary widely around the country. Is this a factor you consider when thinking of living and working in another part of the country? In other words do, or might, these differences in living cost make you think twice about taking a job elsewhere?’

WHY ARE WE ASKING THIS?

We know that many people feel ‘trapped’ in the expensive south east because if they move to a cheaper area to get a better job there may be little chance of moving back later. In other words the huge differentials in housing costs may be acting as an impediment to labour mobility. In fact we know this is so because the CBI have made common cause with Shelter and some big unions in a campaign for more ‘affordable’ housing in the south east. We want to get firm evidence of this issue. 

5.  ‘AFFORDABLE HOUSING - The Government has a number of schemes to provide ‘affordable housing’ to lower income ‘key workers’. Have you, or anyone you know, benefited from such a scheme?’

‘What, to you, would be ‘affordable housing’ – i.e. how would you define the adjective ‘affordable’ in this context?’ (NO prompt)

WHY ARE WE ASKING THIS?

The Government is making much play of their various schemes to provide more ‘affordable housing’ – largely through two rather weak mechanisms (more activity by housing associations and ‘planning agreements’ to provide a % of ‘affordable housing’ in new speculative owner-occupancy developments).

But everyone suspects that the volume of ‘affordable’ housing is simply not enough in the face of the level of need and we want evidence of this. Plus we are challenging the definition of ‘affordable’ in this context. We want to establish a legally defensible definition that can be used in the Courts. We therefore want a totally unprompted definition of this adjective from respondents.  

6. ‘THE HEALTH OF HOUSEHOLD MEMBERS – Does living in this high cost area affect the health of household members in any way?’

(PROMPT – no specific prompt but record carefully, make sure mental health is part of the respondent’s thinking and try to note anything that has a cost impact on the NHS, i.e. more prescriptions or GP consultations, etc.)

WHY ARE WE ASKING THIS?

There is a growing body of evidence to show that poor housing conditions and poverty generally increases the risk of all forms of ill-health – both physical and mental. This clearly has the effect of imposing more pressures and costs on the NHS and other ‘helping’ services. 

While this is generally undisputed, there is not yet enough evidence of the order and range of costs generated by low incomes and the information derived from this question will form one small step in the process of generating an argument to Government that the UK economy simply cannot afford current levels of poverty and inequality. This form of argument is likely to have more political effect than arguments from the ‘usual suspects’ in the poverty lobby based solely on ‘social justice’ grounds.

7. ‘INTRA-FAMILY HOUSING COST TRANSFERS – are you helping with your children’s/parents’/siblings’ housing costs? – or are you being helped with these costs?’

(PROMPT – should be self-evident but explain if not – please make sure full data is recorded – rent or mortgage payments, relationship to Housing Benefit, etc.)

WHY ARE WE ASKING THIS?

All Government statistics, including those relating to poverty, treat households as if they were separate entities. But we are becoming increasingly aware anecdotally that in high cost areas many parents subsidise their children’s housing costs, some children assist their parents and even some siblings help each other. So the high housing costs in the region get ‘exported’ from one household to another and the effect is to produce ‘hidden’ degrees of financial hardship for the subsidising household. 

Nobody yet knows the scale of this effect and this survey will be perhaps the first to gather any systematic data on the issue. Hopefully it will highlight the need for more thorough-going research of this issue.

8.  ‘ INVOLVEMENT IN VOLUNTEERING/CLUBS AND SOCIETIES, ETC – are you active in voluntary work of any kind or in other spare time sporting or recreational activities?’

(PROMPT – note which organisations respondent is a member of)

WHY ARE WE ASKING THIS?

There is a growing body of information about how much voluntary activity serves to save public money on a whole range of statutory services. The savings for the economy run into many £billions per year. But if people are struggling to survive on low incomes in the south east, and maybe working long hours for overtime to help pay the bills, they are not in a good position to put in any voluntary work even if they wanted to. We want to see whether the rate of volunteering in our sample is materially less than the rate elsewhere in the country (it certainly was in the 2003 study of low incomes in Brighton and Hove).

Also we want to see whether the rate of participation in recreational clubs and societies is below ‘normal’ for the country as a whole. While the region is clearly well provided with leisure centres, etc. there is a lot of evidence that many people cannot afford to get to them or use them.

9.    ‘SOCIAL LIFE – do you feel that your social life and your level of inter- action with others is affected by living in a high cost area?’

(PROMPT – meaning of ‘social life’ should be clear – it means social contact outside the context of clubs and societies)

WHY ARE WE ASKING THIS?

For most people a ‘normal’ social life, with a fair bit of informal socialising of one sort or another, is an important safeguard against isolation and consequent possible mental ill-health. But we know from anecdotal evidence that many people in the region struggling on low incomes, and perhaps in debt, cannot afford to socialise with friends as much as they would wish.

We want to find out if this is a serious issue for respondents in the sample.

10. ‘TAKING EVERYTHING INTO CONSIDERATION IS YOUR INCOME ENOUGH? –

Does your household income cover your reasonable basic living costs? (please circle one of the 4 answers below)’ 

(PROMPT – try not to – the definition of ‘reasonable’ and ‘basic’ should be in the respondent’s own terms)


‘Yes, it is enough for a reasonable lifestyle’



1


‘Just about, if we watch all the pennies very carefully’

2


‘Not really enough, money is a continual worry’


3


‘Nothing like enough – just cannot make ends meet’

4

WHY ARE WE ASKING THIS?

Clearly this is a tricky question and much depends on the respondent’s expectations and aspirations – and perhaps on stage in the life cycle. But we are keen to get some overall sense of how many of the sample fall into each of these response categories. It is an attempt to gauge the general level of worry about high living costs.

11.   ‘ANYTHING ELSE? – are there any other effects of living in a high cost area that have not been covered so far?’


WHY ARE WE ASKING THIS?


Because we may have left out something important.

INTERVIEWER’S COMMENTS (if any)

WHY?

Because as a result of the interview you may have some additional points to make – either about the person’s situation or the way the interview went or about anything else that is relevant.

Appendix 2: Resources

CARRYING OUT A POWER ANALYSIS

Doing a power analysis is about getting specific – naming names, doing your homework to find out about your own members and activists and the organizations, employers, politicians and journalists that could help or hinder your campaign. 

Internally, you want to know:

· Who are the members you want to involve in the campaign? How much do you know about them? 

· How can you strengthen relationships within the branch/organisation?

· What relationships do your members have with allies in the community?

· How strong are those relationships?

· How can we build on the ones we have and develop new ones?

In terms of external actors, think about:

· Who could be helpful

· Who could be a barrier?

· Who do we need to win over?

· Who do we need to neutralize?

· What are the interests of those who have the power to give you what you want, and what you need to do for them to get them onside?

The template below will help you to work through a power analysis. The criteria listed just examples. Feel free to add others and adapt them to your own campaign.

	What are the union’s strengths and weaknesses in terms of winning this campaign? What are the threats to our success? What opportunities could we take advantage of? List them below.

	Criteria
	Strengths
	Weaknesses
	Opportunities

	Level of organisation? 

Resources, assets, people? 

Experience, skills?

Knowledge, data? 

Contacts, community engagement

Public awareness and support?

Media coverage?

Economic impact? 

Political context?
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