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1.
INTRODUCTION

UNISON has at its heart, a commitment to equal opportunities in general and to rights for lesbian, gay, bisexual and transgender members in particular. These rights are enshrined in the Rulebook. One way that UNISON delivers on this commitment is by providing for self-organisation for lesbian, gay, bisexual and transgender members at branch, regional and national level. 

The Union believes that groups facing discrimination have the right to meet and organise themselves to determine their collective agenda and feed this in to the Union’s structure.

Each Region has a Lesbian, Gay, Bisexual and Transgender (LGBT) Self Organised Group (SOG). The regional officer who services the Group holds a full list of members. Because some members are not ‘out’ in the workplace or community, and personal details are held, this information is stored on a stand-alone database and is not published.

The UNISON South East Region LGBT Group meets quarterly at various venues in London and major towns/cities within the Region.

2.
AIMS OF THE SOUTH EAST REGION LGBT GROUP


In line with UNISON’s policies on self-organisation, the aims of the 
Group are:

· to improve working conditions for all lesbian, gay, bisexual and transgender members

· to increase awareness of the particular issues facing lesbian, gay, bisexual and transgender members at work

· to increase participation and representation of lesbian, gay, bisexual and transgender members in the Region

· to provide a supportive network for lesbian, gay, bisexual and transgender members in the Region, including those not ‘out’ at work

· to develop and co-ordinate regional/local lesbian, gay, bisexual and transgender activities in line with UNISON policy

· to support the development of branch LGBT groups

· to support campaigns for anti-discrimination and civil rights legislation and other issues important to lesbian, gay, bisexual and transgender members

· to provide information for members on LGBT  issues and to support local initiatives

· to promote the active involvement and empowerment of LGBT members at all levels in the Union and to work with the National LGBT Committee in UNISON

· to represent and involve the diversity of lesbian, gay, bisexual and transgender members in the Region

There are national guidelines on self-organisation including ‘get Yourself Organised’. Such material is available through branch secretaries, regional and national officers and the regional group.

3.
GROUP OFFICERS

Co-Convenors

The Group has two Co-Convenors, one woman and one general, who are responsible for ensuring that the Group functions effectively and that meetings are pleasant, productive and meet the needs/aspirations of the Group. The Co-Convenors act on behalf of the Group in between meetings.

Executive Committee

The Group appoints an Executive Committee which consists of the two Co-convenors, two members appointed to represent the Group on the National LGBT Committee and four other members elected by the Group (two women and two general)

Other Appointments


The Group appoint representatives to the following:

· National LGBT Committee – one general and one woman

· Regional Council – one general and one woman

· Regional Committee – one general and one woman

· Regional Women’s Committee – one woman

· Regional Education, Training and Development Committee – one member

· Regional Publicity and Campaigning Committee – one member

· Regional Finance Committee – one member

· Labour Link – one APF contributing member

· Service Groups (one member to each) -

· Business and Environment 

· Further Education and 6th Form

· Health

· Higher Education

· Local Government

· Police

Elections to the above posts are held at the Annual General Meeting of the Group, held in October each year as part of the Policy Weekend (see below)

4.
STAFF SUPPORT

The Group is serviced by a regional officer, who is in turn supported by other regional staff in this task. These paid officers give advice in relation to UNISON rules, policies and procedures, assistance with organisation and administration, such as taking notes sending out agendas maintaining mail out lists and booking facilities/venues.

The current officer contact, Teresa Donegan is based in the Guildford Office, Ranger House, Walnut Grove, Guildford. She can be contacted at the Guildford Office on 0870 7701112 or at t.donegan@unison.co.uk. Administrative, secretarial and other support is provided by a Team Support Worker who can also be contacted at the Guildford Office.

5. 
MEMBERSHIP OF THE GROUP


Membership is open to any UNISON member who self declares as lesbian, gay, bisexual and/or transgender. A confidential membership/ mailing list is maintained by Teresa Donegan at the Guildford Office. Members on this list receive news of events in the Region, copies of the Regional Newsletter and details of Group meetings.

6.
RELATIONSHIP WITH OTHER PARTS OF UNISON

The Group elects representatives to a number of bodies within the Union (see paragraph 3). Notably, the Group elects two representatives to the National LGBT Committee (one general and one woman). These members are full working members of the Committee and also act as a link, ensuring that national level is kept aware of members’ views and that people in the Region are made aware of national policies and activities. These positions are elected at the AGM and can be job shared.

The Group also forms an integral part of the Regional structure. It elects two members to the Regional Council, two to the Regional Committee and various others to posts detailed in paragraph 3, including committees which represent the various service groups from which UNISON membership is made up.

One vital relationship at regional level is between the four self organised groups (black members, disabled members, women and LGBT members as well as the Young Members Group. A joint Self Organised Groups meeting is held quarterly. One of the co-convenors will normally attend that meeting. Where this is not possible, a member of the executive committee represents the Group.

7.
PUBLICITY


Group meetings and other important LGBT SOG events are advertised 
regularly in various UNISON media issues. In addition, the Group aims 
to produce regular Newssheets to circulate to Branches and members 
on the regional LGBT mailing list.


The regional officer servicing the Group ensures that all branches 
receive publicity in advance of any event. This information includes 
information on events and when they will be held, but venues are 
confidential to those on the mailing list.

A leaflet has been produced by the four self organised groups and the young members indicating the role of each group, contacts for those interested in participating and inviting appropriate members to join the relevant group(s). This leaflet will soon be in general circulation and will be sent to Branches for issue to all new members and those members transferring from one branch to another.

The South East Region has its own web site within the national site (www.unison.org.uk/southeast ) (www.unison.co.uk ). The South East LGBT Group has a dedicated page on the Regional Site, and information relating to the Group and its activities can be found there. The Group also have a Yahoo Group Site which lay members can join, where all Members can both feed in and receive information about the Group and activities.

8.
FUNDING


The Group makes an annual budget submission to the Regional 
Council. The proposed budget will be considered by the Group before 
submission and the budget agreed by the Regional Council is 
circulated at the next regular Group meeting. The Group can also apply 
to the regional pool for funding to specific events such as the policy 
weekend when formal training activities are held. The Group 
may also 
apply for national funding and currently receive funding to part sponsor 
Brighton Pride.


Funding is also used to pay meeting expenses, run campaigns, 
organise events, pay affiliation fees or donations or for educational 
activities. All 
expenditure has to be approved by the Group and be 
within any limitations agreed by the Region. The funds are 
administered by regional staff, as is the issue of cheques.

9.
GROUP MEETINGS


The Group meets quarterly and is open to all lesbian, gay, bisexual and 
transgender members in the Region, wherever they work. We try to 
make meetings informal to encourage the maximum participation. Our 
aim is to increase awareness of UNISON, how it works and how 
members can access help, assistance and/or advice.


Members can raise issues of concern to the either inside or outside the 
workplace. There will usually be some business to conduct, such as to 
receive reports from the various representatives detailed in paragraph 
3, or to consider matters referred to the Group by the National LGBT 
Committee.


Travel and subsistence costs, the costs of any personal facilitation and 
a carer’s allowance can be claimed by members attending the 
meetings.  UNISON is committed to ensuring that members are not 
restricted from participating because of the cost of attending meetings, 
although members can only claim for actual expenses incurred.

We will endeavour to provide whatever facilitation members need in order to participate, such as sign language, interpretation, carers allowance etc. All meetings are held in wheelchair accessible venues.

10.
FAIR REPRESENTATION


UNISON is committed to fair representation of the diversity of its 
members in all its structures and activities. As well as the union 
seeking to ensure that lesbians, gay men, bisexuals and transgenders 
are represented on its various bodies, this means that the LGBT Group 
must ensure it is representative of the diversity of LGBT membership.

Every effort is made to ensure that all four strands of the group can participate fully, particularly those who are under-represented, but also, within the group, women, black members, disabled members, part-time and low paid workers, and indeed workers in the different service group will be given every opportunity to 
be fully involved in the group and action taken to remove any barriers to this. The Regional Group is committed to challenging all forms of discrimination at all times.

Time and space will be set aside in the agenda for issues members want to raise on fair representation and related matters.

11.
TRAINING, REGIONAL POLICY WEEKEND, ANNUAL GENERAL 
MEETING AND OTHER EVENTS


Training

There is at least one training event for LGBT activists each year and 
one training event open to LGBT members.  These courses are usually 
residential and paid for in part by Branches.

Policy Weekend


A policy weekend is organised once a year. This is usually held in early 
October and its function is to bring members from around the Region 
together to learn about UNISON, to exchange ideas and to develop 
policy and campaign proposals. These weekends are both relaxed and 
informative with an emphasis on the social aspects of Group 
membership.


Annual General Meeting


An Annual General Meeting (AGM) is held each year, normally as part 
of the Policy Weekend, but members unable to attend for the whole of 
the Policy Weekend are encouraged to still attend the AGM.


The AGM will include reports from the Co-Convenors, representatives 
on the National LGBT Committee and Regional Bodies, plus elections 
to all representative posts as outlined in paragraph 3. Members will 
also consider the budget and the action plan for the following year.


Pride and Other Events


The Group supports a number of Pride events in the Region, regularly 
attending Pride festivals in Brighton, Reading, Oxford and Canterbury. 
Our policy is to support, where possible any Pride events in the 
Region. 


The main support provided by the Group is to attend the events and 
operate a stall providing employment law advice on LGBT and a huge 
range of issues, both to Union members and other activists attending 
the events. 


We have been increasingly successful in previous years in 
persuading UNISON to sponsor Pride events and are committed to 
continuing to seek this funding, although this has to compete with other 
funding requests across the Region and nationally. Details of Pride 
events in the Region are included in the Group newsletter and in flyers 
to Branches local to specific Pride events.


The Group will also seek to hold an event to celebrate LGBT History 
Month in February each year.


The Group also participates in Organising/Recruitment Fairs, where the 
various strands of Union life seek to attract member involvement.

12.
BRANCH SELF-ORGANISATION


All branches are encouraged to establish their own LGBT groups.

The regional group is committed to supporting more local groups in 
becoming established. Where there are not sufficient members 
identified within one branch, branches are encouraged to join together 
on a geographical basis to form local groups, or develop a ‘host’ 
branch, where a more established branch LGBT group acts as 
facilitator for several local branches.

If a branch does not have an LGBT SOG, they should elect an Equalities Officer to co-ordinate information about self-organised groups.

The Chapter on self-organisation from the Code of Good Branch Practice is attached.

13.
NATIONAL MAILING LIST


The National LGBT Officer keeps a confidential mailing list of members 
wanting to receive news of the work of the National LGBT Committee, 
national events and campaigns.


A form to add your name to the list is included in this handbook. Please 
photocopy and use.

14.
NATIONAL LGBT CONFERENCE

There is an annual national conference of lesbian, gay, bisexual and transgender members held each Autumn (normally around the third weekend in November), which debates motions from branch and regional LGBT groups, setting the agenda for the National LGBT Committee for the following year.

As well as delegates attending from branches in the region, each regional group elects two members to represent the region and coordinate branch delegates at the conference itself. The regional group also submits motions to the conference and nominates members for the various elections that take place there.

The regional group organises a pre-conference delegates briefing and has an important role in ensuring the success of the conference.

Details of the conference are automatically sent to members on the national mailing list. Those details are also circulated to branches and are posted on the UNISON web pages.

Each branch can send any number of delegates to Conference, but must apply proportionality, in that if more than one delegate is sent, 50% or more must be women. Branches are also expected to encourage minority groups and low paid/part time workers to attend conference.

Should members not be ‘out’ in their branches, they should contact the regional officer for advice.

15.
PUBLICATIONS AND FURTHER INFORMATION


Out in UNISON


The National LGBT Committee produces an annual report and a 
regular newsletter full of news and vies, called ‘Out in UNISON’, which 
is sent to all members on the national mailing list. Branch and regional 
groups can request copies in bulk from the National LGBT Officer.


For more information/explanation on how to contribute, go to the 
website  www.unison.org.uk/out .


UNISON Web Pages


As mentioned above, the UNISON LGBT website, within the national 
web pages, is crammed with information, news, campaigns, events and 
details of available documentation. The South East Region web page 
(www.unison.org.uk/southeast ) carries regular items on LGBT SOG 
activities. Both sites give up to date contacts for regional and national 
officers who support the LGBT members at various levels.


Documents


There are a number of publications, leaflets and promotional items of 
interest to LGBT members. You can access these through your branch 
officers, regional officers (listed above) or through the Self-Organised 
Group, such as:

· Code of Good Branch Practice

· Organising for Equality – UNISON Guidelines on Self Organisation

· Organising for Equality – a branch guide for self organised group and young members officers

· South East Region Regional LGBT Members Committee Jargon Buster


Previous Lesbian and Gay guidance is being updated following the 
change from L&G to LGBT and a number of Bi and Trans specific 
publications are now available at www.unison.org.uk/out . 
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