CONSTITUTION

SOUTH EAST REGION LESBIAN, GAY, BISEXUAL AND TRANSGENDER

SELF ORGANISED GROUP

1.
OBJECTIVES

1.1 This regional self-organised group shall be known as the South East Region Lesbian, Gay, Bisexual and Transgender Group. The whole group will be responsible for monitoring and progressing its action plan, as determined by the Annual General Meeting.

1.2 Membership is open to any UNISON member in the South East Region, who identifies as lesbian, gay, bisexual and/or transgender.

1.3 This self-organised group shall be the regional interface with the National Lesbian, Gay, Bisexual and Transgender (LGBT) Committee and will play an active role in the campaigns of the Union, and in a wider LGBT community. The group will seek to advance the interests of lesbian, gay, bisexual and transgender members within the Union and help to create a union that is relevant to lesbian, gay, bisexual and transgender workers.

1.4 The Group will at all times operate in accordance with the rules of the union and abide by decisions taken at the National Delegate Conference.

1.5 The Group shall at all times operate in a transparent and inclusive manner, embracing of the diversity within the LGBT community.

2.
AIMS OF THE SOUTH EAST REGION LGBT GROUP


In line with UNISON’s policies on self-organisation, the aims of the 
Group are:

· to improve working conditions for all lesbian, gay, bisexual and transgender members

· to increase awareness of the particular issues facing lesbian, gay, bisexual and transgender members at work

· to increase participation and representation of lesbian, gay, bisexual and transgender members in the Region

· to provide a supportive network for lesbian, gay, bisexual and transgender members in the Region, including those not ‘out’ at work
· to develop and co-ordinate regional/local lesbian, gay, bisexual and transgender activities in line with UNISON policy
· to support the development of branch LGBT groups

· to support campaigns for anti-discrimination and civil rights legislation and other issues important to lesbian, gay, bisexual and transgender members

· to provide information for members on LGBT  issues and to support local initiatives

· to promote the active involvement and empowerment of LGBT members at all levels in the Union and to work with the National LGBT Committee in UNISON

· to represent and involve the diversity of lesbian, gay, bisexual and transgender members in the Region

3.
OFFICERS

Co-Convenors

The Group shall elect two Co-Convenors, one woman and one general, who are responsible for ensuring that the Group functions effectively and that meetings are pleasant, productive and meet the needs/aspirations of the Group. The Co-Convenors act on behalf of the Group in between meetings. The Co-convenors shall, unless otherwise agreed by the Group, attend the National LGBT Conference on behalf of the Region.

Executive Committee

The Group shall elect an Executive Committee which will consist of the two Co-convenors, two members elected to represent the Group on the National LGBT Committee and four other members elected by the Group (two women and two general)


The above elections shall normally be made at the Annual 
General 
Meeting

4.
ANNUAL GENERAL MEETINGS AND ELECTIONS

4.1
The Annual General Meeting shall:

· Determine/agree the work programme/action plan of the Group for the coming year
· Elect Co-Convenors and an Executive Committee (as detailed in 3 above)
· Elect representatives from the Group to various posts/bodies, in accordance with Union rules (as detailed at 4.2)
4.2
The following elections shall take place at the Annual General Meeting, within the guiding principles of proportionality and fair representation:

· Woman Co-Convenor

· General Co-Convenor
· Executive Committee
· National LGBT Committee – one general and one woman

· Regional Council – one general and one woman

· Regional Committee – one general and one woman

· Regional Women’s Committee – one woman

· Regional Education, Training and Development Committee – one member

· Regional Publicity and Campaigning Committee – one member
· Regional Finance Committee – one member
· Labour Link – one APF contributing member

· Service Groups (one member to each) -

· Business and Environment 

· Further Education and 6th Form

· Health

· Higher Education

· Local Government

· Police

4.
FINANCE

4.1 
The Group shall operate within its allocated resources and always 
adhere to principles of probity and sound financial practice.

4.2 
Expenses shall be paid in accordance with South East Financial Rules.

Any changes to this Constitution can be made by a majority vote of those present at an Annual General Meeting. Changes will be consistent with the rules and objectives of UNISON.

