Belfast Trust Proposes another 650 wte jobs losses on top of current cuts
UNISON has analysed the Belfast Trust’s proposals for dealing with this year and next year’s budget cuts.  There is clearly a health care crisis.  Worse still the Belfast Trust is making its proposals on the assumption that it will be given £8m from the Health Care Board.  The Board says there is no more money.  The Belfast Trust proposals have a wide ranging impact on hospital patients, outpatients, vulnerable residents at home and in residential care.
On staff there are proposals to cuts a further 650 wte jobs (probably 900 in real terms).  There is no money to pay this year’s pay increments, despite the pay freeze.

The Trust’s opening deficit is £29m .  This means real cuts in service delivery and jobs.   It proposes to make £25m cuts this year and £31m next year. 
Main Patient Impacts:
· There is no money for the current provision of drugs for MS.
· The Trust increasingly cannot meet discharge times and people are being held in hospital when they should be discharged
· The Trust cannot meet waiting times patient who need to see dieticians, Occupational Therapists, Physiotherapists and podiatrists.
· The Trust cannot achieve the 62 day target for cancer treatment

· The 9 weeks wait for outpatients is now 21 weeks.
· The worst surgery delays are now 36 weeks for 
· Breast cancer, 
· paediatrics
· urology 
· pain
· scopes
· plastic surgery

· orthopaedics

· The Trust is stopping some of the drugs which are approved by NICE
· 31,000 outpatients who have already had treatment are now outside the target waiting time for seeing the consultant.  

Incredibly the Trust cites the Northern Trust closures of Mid Ulster and Whiteabbey A&E units as a reason for not meeting its own A&E targets because of addition work from both areas.  It is also proposing to close one of its own A&E units, though it manages to make no reference to this in its delivery plan!
The Trust proposes an Investment in mental health £200k despite the under- investment £44m.
Further Attacks on Services and Jobs
· The Trust has less than 50% of funding needed for this year’s pay increments.

· It admits that Cleaning does meet national standards for cross infection, but will cut 3 non clinical cleaning posts rather than redirect them
· 19 jobs will go this year from already announced bed closures

· 6 beds go in neurosurgery (12 Jobs)

· This year 5 beds go in orthopaedics. Coupled with an orthopaedic nurses' skill mix review, another 14 nursing jobs will go.
· Another 500wte jobs will be held unfilled under vacancy control
· The Trust is closing a critical care bed – no logic is given for the proposal
· Another 15 orthopaedic beds will go next year (2012)
· In 2012,  58 general beds will go from across Trust, equivalent to – another 50 jobs

· Next year 20 admin and clerical jobs will be ‘deleted’ and £1.4m worth of admin and clerical jobs will go as a consequence of shared services
Cuts in Social Care and Mental Health:
· The Trust proposes £450k cuts in residential care.  This could be a whole home, over and above the current closure programme.

· This year £160k will be ‘saved’ by reducing care packages to those who need them.

· Next year a stunning £1m will be cut from domiciliary care 

· The Trust will Cut more mental health beds to get rid of a further 13 jobs.
· The Dorothy Gardner Centre will change use and cut 10 jobs.

· The Trust will reduce attendance at day centres to save £250k and cuts a further undisclosed number of jobs
· Bizarrely the Trust will delete 11 posts as part of implementation of Safer Maternity Services!
· On Patient Client Support Services the Trust proposes to save from current reviews, £160K at the Royal and 20wte Jobs at the Belfast City.
