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November 2009
UNISON Submission to the low pay commission
UNISON has made its annual submission to the Low Pay Commission - Now More Than Ever - arguing that low paid workers need protecting more than ever in a recession. UNISON makes the case for the minimum wage to be £7.45 an hour by October 2010 with no lower youth rates and a greater emphasis on enforcement. 

The submission points out that low pay has contributed to the economic downturn. As wages have fallen behind living costs, workers have become increasingly dependent on debt to fill the gap. A recent UNISON survey found that 25%-50% of our members were carrying debt, many of £10,000 or more. Now More than Ever also includes a case study of private home care workers who work on zero hours contracts. 

The workers are not paid for travel or waiting time – possibly in violation of National Minimum Wage legislation. The case is now being investigated by the HMRC minimum wage enforcement team.

If you work for or represent workers in a homecare company with similar pay practices, we would like to hear from you. Please contact Helga Pile at h.pile@unison.co.uk.For more information on the minimum wage contact Sampson Low (policy, s.low@unison.co.uk or Deborah Littman (bargaining, d.littman@unison.co.uk).
New study on london allowances
Industrial Data Services (IDS) have just published a new study on the issue of London allowances.  IDS found that over two-thirds of the 132 organisations featured in their study operate a system of freestanding location allowances. Typically this involves paying staff a defined amount, which is not pensionable or enhanceable – in addition to basic salary. 
In 2009, the median figure for inner London allowances across our featured organisations is £3,407. The median for the finance sector – which has tended to lead the way in terms of London allowances – is £3,653. The public sector is not far behind with a median of £3,379.
IDS also found that employers often adopt a variety of approaches to location pay, including regional pay structures and salary supplements alongside traditional

allowances. Often the higher payments are targeted at specific offices, branches or stores rather than being distributed purely on the basis of distance from central London – although in practice the highest amounts are nearly always paid in central London. 

If you would like to see a full copy of this study, please e-mail bsg@unison.co.uk
help for branches fighting privatisation 
If your branch is facing a “procurement” process, or you have heard rumours that local managers are considering privatising certain services, remember there is help and support available from UNISON.  

Your first point of call whenever faced with privatisation proposals should be your regional officer. There is now a full compliment of guidance available on the UNISON Procurement Webpage to assist your branch.  This includes:  
Introduction to Procurement

This easy to follow “Introduction to Procurement” introduces the broad themes on this issues and signposts the relevant parts of the main guidance. 

http://www.unison.org.uk/file/Introduction%20to%20Procurement%20Final..2.pdf
From Commissioning to Contract Evaluation: UNISON’s guide to procurement

Full Guidance to help UNISON reps and branches respond effectively to moves to outsource or buy in services, and support members transferred to private contractors.

http://www.unison.org.uk/acrobat/17808.pdf
Model Procurement Agreement
This model agreement can be used as a starting point to negotiate with employers over the issue of procuring services
http://www.unison.org.uk/file/Model%20Procurement%20Agreement%20Final%20Version.doc
Model Two Tier Workforce Agreement
This model agreement can be used to ensure a two tier workforce doesn't develop when workers are transferred to a new employer.  

http://www.unison.org.uk/file/Two%20Tier%20Workforce%20Agreement%20Final.doc
Procurement Factsheets for Scotland, Wales and Northern Ireland

Factsheets covering the differences on procurement in the devolved nations

Scotland: http://www.unison.org.uk/file/Procurement_factsheet_SCOTLAND.pdf
Wales: http://www.unison.org.uk/file/Procurement%20in%20Wales.pdf
Northern Ireland: http://www.unison.org.uk/file/Procurement%20in%20Northern%20Ireland.pdf
Model Procurement Letters for Branches

A booklet of model letters for branches to use as before and during the procurement process. 

http://www.unison.org.uk/file/Procurement%20model%20letters.pdf
     

Equal pay, privatisation and procurement

from the Institute of Employment Rights explores the links between privatisation, the gender pay gap and the legal hurdles women face trying to manoeuvre between the complexities of equal pay and transfer laws. 

http://www.unison.org.uk/acrobat/IER8917.pdf
Shared Services Branch Guidance

Guidance for Branches on how to deal with a shared services reorganisation. 

http://www.unison.org.uk/file/Shared%20Services%20Branch%20Guidance%202008%20-%20Final.pdf
Organising guide to transfers of employment

All the information and advice you will need when dealing with transfers, from start to finish 

http://www.unison.org.uk/acrobat/PCU_Organising_guide.pdf
There is also an activists training course on Procurement.  To find out more about this course e-mail Jim Lewis at j.lewis@unison.co.uk
Stress project case study
Xpert HR have completed an in depth case study of a project aimed at reducing stress and promoting emotional well-being at work.  The study focuses on a project based in Worcestershire called “Wellness Works”.  In 2007 the voluntary sector organisation Community First secured resources from the National Lottery fund to promote emotional and mental health in the workplace among Worcestershire employers.

After 18 months, the project has had a positive impact on more than 60 public, private and not-for-profit organisations, ranging from small local businesses to large NHS trusts. Its steering group has representatives from the NHS, the voluntary sector, local businesses and unions.

According to the Health and Safety Executive (HSE), which has developed guidance on stress management standards for employers stress is one of the most dangerous risks to business.

One in five workers report feeling extremely stressed at work, according to reports carried out for the HSE and self-reported work-related stress, depression or anxiety account for an estimated 10.5 million lost working days per year in Britain.

If you would like to read a full version of this study, please contact bsg@unison.co.uk   
Positively Public Briefing
This month’s Positively Public Briefing is out now.  To view the latest edition click on the link below.
http://www.unison.org.uk/PositivelyPublic/ppbriefing.asp
INFLATION

In the year to September, RPI annual inflation stood at -1.4 per cent, compared with a  -1.3 per cent in August.  CPI annual inflation – the Government’s target measure – was 1.1 per cent in September, down from 1.6 per cent in August.
CPI excludes housing costs, which can make up half of peoples’ expenditure, and so should not be used in bargaining.  For a prolonged period CPI has been below RPI, but the current period is a rare exception to this rule.  
IRS's panel of expert economic commentators expect RPI to average -0.7% in the final quarter of 2009, then pick up sharply as we move into 2010, averaging 1.9% in the first quarter of the year.
.
To find out more about RPI inflation take a look at UNISON’s RPI factsheet at: http://www.unison.org.uk/acrobat/B262.pdf
AVERAGE EARNINGS AND LATEST PAY SETTLEMENTS
Average earnings including bonuses rose by 1.6 per cent in the year to August 2009, down from the July rate of 1.8. Average earnings excluding bonuses, or regular pay, rose by 1.9 per cent in the year to August 2009, down from the July rate of 2.2.

In the year to August, pay growth (including bonuses) in the private sector stood at 1.2 per cent compared with 3.2 per cent for the public sector. Excluding bonus payments, growth in the private sector stood at 1.5 per cent compared with 3.4 per cent for the public sector.
The consensus view of IRS's panel of expert economic commentators is for average earnings growth to pick up from 1.9% in the final quarter of 2009 to 3.1% in the first quarter of 2010

The IRS measure of pay awards - the midpoint in the range of basic pay deals - stands at nil in the three months to 30 September 2009, according to the latest provisional analysis. 

UNEMPLOYMENT

The claimant count, which measures the number of people claiming Jobseeker's Allowance, reached 1.63 million in September 2009. While the total number of claimants increased by 20,800 over the previous month, the number of claimants of up to six months duration fell by 2,500.
The unemployment rate was 7.9 per cent for the three months to August 2009. It is up 0.3 over the previous quarter and up 2.1 over the year. The number of unemployed people increased by 88,000 over the quarter and by 677,000 over the year, to reach 2.47 million. Short-term (up to six months duration) unemployment has fallen by 57,000 over the quarter to reach 1.36 million. 

The number of redundancies in the three months to August 2009 was 233,000, down 68,000 over the quarter but up 85,000 over the year.
	 
	Retail Price     Index                     (Jan 1987= 100)
	Headline RPI  (% increase on year ago)
	Consumer Price   Index (CPI)
	Average Earnings Index (Jan 2000=100)
	Headline rate without bonus(3 month average)
	Headline rate with bonus (3 month average)

	Sept - 09
	215.3
	-1.4
	1.1
	
	
	

	Aug - 09
	214.4
	-1.3
	1.6
	139.6
	1.9
	1.6

	July – 09
	213.4
	-1.4
	1.8
	139.3
	2.2
	1.7

	June - 09
	213.4
	-1.6
	1.8
	139.2
	2.4
	2.5

	May - 09
	212.8
	-1.1
	2.2
	139.2
	2.6
	2.3

	Apr - 09
	211.5
	-1.2
	2.3
	139.1
	2.7
	0.9

	Mar - 09
	211.3
	-0.4
	2.9
	138.9
	3.0
	-0.3

	Feb – 09
	211.4
	0.0
	3.2
	138.8
	3.2
	0.2

	Jan - 09
	210.1
	0.1
	3.0
	138.6
	3.5
	1.7

	Dec - 08
	212.9
	0.9
	3.1
	138.4
	3.6
	3.0

	Nov - 08
	216.0
	3.0
	4.1
	138.2
	3.5
	3.1

	Oct - 08
	217.7
	4.2
	4.5
	137.9
	3.6
	3.3

	Sept - 08
	218.4
	5.0
	5.2
	137.4
	3.7
	3.3


ECONOMIC BACKGROUND “CUT ‘N’ PASTE” – November 2009
The median pay settlement level for the whole economy for the three months to the end of September 2009 was 0%. 
Average earnings including bonuses rose by 1.6 per cent in the year to August 2009, down from the July rate of 1.8. Average earnings excluding bonuses, or regular pay, rose by 1.9 per cent in the year to August 2009, down from the July rate of 2.2.

In the year to September, RPI annual inflation stood at -1.4 per cent, compared with a  -1.3 per cent in August.  CPI annual inflation – the Government’s target measure – was 1.1 per cent in September, down from 1.6 per cent in August.

IRS's panel of expert economic commentators expect RPI to average -0.7% in the final quarter of 2009, then pick up sharply as we move into 2010, averaging 1.9% in the first quarter of the year.
	SECTOR/ORGANISATION
	   INCREASE %
	STAFF COVERED
	COMMENTS
	EFFECTIVE DATE

	PUBLIC AND VOLUNTARY SECTOR
	 
	 
	 
	 

	Mencap
	1
	6900
	
	01/10/2009

	Police Staff Council
	2.6
	71000
	
	01/09/2009

	School Teachers Review Body
	2.3
	482000
	
	01/09/2009

	PRIVATE SECTOR
	 
	 
	 
	 

	Jaguar Cars
	0
	3000
	
	01/11/2009

	Land Rover
	0
	9746
	
	01/11/2009

	Heating, Ventilating and Domestic Engineering JCC
	0
	35000
	
	05/10/2009

	AAH Pharmaceuticals
	4
	2500
	
	01/10/2009
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