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The Negotiators toolkit
Are you a union negotiator?
Struggling with how to put together a pay claim or back up your arguments for better maternity leave?

Help is at hand!

The Bargaining Support Negotiator’s Toolkit will give you step by step guidance on how to negotiate on key workplace issues. And there are extra resources to help you learn more about each topic as you go along. 

The Negotiator’s Toolkit will help to:

· Improve your bargaining skills 

· Give you easier access to bargaining support materials

· Support regional training in negotiating skills

· Show you what is available from Bargaining Support and the Bargaining Zone (www.unison.org.uk/bargaining)

· Explain how you can use the Bargaining Information System – UNISON’s database of agreements and company information – to win improvements for your members. 

There are four modules on offer, though more will be developed in the future.  They are:

1. Bargaining on Pay

2. Union Recognition

3. Bargaining on Maternity Rights

4. Bargaining on Hours and Leave

To learn more about the Negotiator’s Toolkit go to:

http://www.unison.org.uk/bargaining/negotiators_tk.asp
Latest Pay Settlement trends
The IRS measure of pay awards - the midpoint in the range of basic pay deals - fell back to 3.2% in the three months to 30 April 2008, according to the latest provisional analysis. 

This is down from the steady 3.5% in each of the quarters since January this year, amid signs of economic slowdown. The fall in the median pay award recorded over the three months to April has coincided with increases in inflation on both the RPI and CPI measures. 

IRS Pay Settlement Analysis reports “The gap between the median pay award and the rate of RPI inflation (4.2% in April) has increased to one percentage point. Indeed, pay settlements have now been below the rate of RPI since May 2006, when both figures stood at 3%.”
Shared Services Guidance
Across the pubic sector, employers are increasingly turning to "shared services" as a means of saving money and, in some cases, improving services. Shared services means bringing together activities and processes that were previously carried out by a number of departments or employers, into a single place or body. In the past this has typically referred to “back office” operations like processing records, payroll, finance and benefits. However, shared services can now refer to a much wider range of services.  

 

All across the country UNISON branches are dealing with shared services reorganisations. Whether they’re campaigning against the changes to stop services being privatised or negotiating the best deal for members under a new employer, the hard work of UNISON branch officials on shared services is making all the difference.

Shared services can be a complex and technical issue to grapple with. Merging services can throw up a multitude of issues which can affect every area of members working lives. That is why UNISON has developed guidance which will help branches and activists to campaign and negotiate when faced with proposals for a shared services reorganisation. 

New guidance has now been published based on the experiences of UNISON branches, information from the bargaining information system (BIS) and research by the bargaining support group.

To download a copy of the guidance, click here: http://www.unison.org.uk/file/Shared%20Services%20Branch%20Guidance%202008%20-%20Final.pdf
Directors Managers and Professionals: 6.7% increase in salaries and bonuses
Directors, managers and professional staff received an average 6.7% increase in pay (including bonuses) in the year to 1 January 2008. This is a key finding of the annual management survey from Celre, in association with the Chartered Management Institute. 
241 organisations responded to the survey, employing 40,027 staff in total. This includes 418 directors, 21,409 managers and 18,200 professional staff.  Among the jobs covered by the survey, the managers who saw the largest increase in basic salary and bonus, with an average rise of 6.9%. Directors received an average 6.5% increase, while the figure for professional staff was 6.2%. Increases in basic salary alone were slightly lower, at an average 5% across the sample (5% for directors; 4.8% for managers; and 5.4% for professional staff).

The incidence of bonus payments is almost universal among directors responding to the survey, with 85.1% receiving an extra payment. The average value of a bonus to this group was 45.5% of salary, or £78,649. Around two-thirds (65.2%) of managers received a bonus, worth an average 15.4% of salary, or £7,280. Almost three-fifths (58.7%) of professional staff were paid a bonus, with the payments averaging 8.4% of salary, or £1,861.

Labour turnover among the survey respondents stood at 13.2% across the sample, with almost half of this figure originating from resignations. The resignation rate was highest among professional staff (8.7%) and managers (8.7%) but negligible (1.4%) for directors.
 

For more information on the survey contact UNISON Bargaining Support at bsg@unison.co.uk 

Source: National Management Salary Survey - April 2008 (on the Celre website), Celre in association with the Chartered Management Institute
Companies Update
This month’s Companies Update reports on the latest developments with companies in which UNISON is interested.   The information is mainly taken from press reports and does not necessarily represent UNISON’s views.  
You can download Companies Update here:  http://www.unison.org.uk/file/June08.1.doc
Comments and further information on the companies mentioned should be posted to the Bargaining Support Group, 1 Mabledon Place, London WC1H 9AJ or  e-mailed to the address at the foot of the page
INFLATION

Retail Prices Index (RPI) inflation rose to 4.3 per cent in May, up from 4.2 per cent in April. The government's preferred measure of inflation - the consumer prices index (CPI) - stood at 3.3 per cent in May, up from 3.0 per cent in April.  CPI excludes housing costs, which can make up half of peoples’ expenditure, and so should not be used in bargaining.

IRS Pay Intelligence reported in May 2008 that the predicted fall in RPI inflation over the remainder of 2008 and the first half of 2009 will be softer than previously expected. The average forecast rates of RPI for three quarters over the coming year (the second and fourth quarters of 2008 and the second quarter of 2009) have each been revised upwards by 0.1 percentage point, as has the average rate for 2009 as a whole.

RPI is forecast to run at 3.7% during the second quarter of 2008. It will continue to fall throughout the remainder of the year, to 2.8% by the fourth quarter.

The average for 2008 as a whole is forecast to run at 3.4%.

To find out more about RPI inflation take a look at UNISON’s RPI factsheet at: http://www.unison.org.uk/acrobat/B262.pdf
AVERAGE EARNINGS

Over the three months to end of April 2008, the annual increase in whole economy average earnings (excluding bonuses) was 3.9%, up 0.1% from the previous month. The earnings measure which includes bonus payments had a three month average rise of 3.8% in April, down 0.2% from the previous month.   

Public sector earnings (excluding bonuses) in the three months to the end of April rose by an average of 4.1% while the equivalent figure in the private sector was 3.8%.  

In manufacturing industries, earnings (excluding bonuses) increased at a headline annual rate of 3.2% in April 2008, down from March. In service industries, the headline increase was 4.2%, up from the previous month. 

UNEMPLOYMENT

The claimant count was 819,300 in May 2008, up 9,000 over the previous month but down 58,100 over the year. The Claimant Count has increased for the last four months.
The government's preferred ILO measure of joblessness - which also counts those out of work but not claiming benefit – ran at 5.3% for the three months to April 2008, up 0.1 over the previous quarter but down 0.2 over the year.
The number of unemployed people increased by 38,000 over the quarter but fell by 34,000 over the year, to reach 1.64 million.
The number of workforce jobs in March 2008 was 31.67 million, up 44,000 on the quarter and up 237,000 over the year. This is the highest figure since comparable records began in 1959.
	 
	Retail Price     Index                     (Jan 1987= 100)
	Headline RPI  (% increase on year ago)
	Consumer Price   Index (CPI)
	Average Earnings Index (Jan 2000=100)
	Headline rate without bonus(3 month average)
	Headline rate with bonus (3 month average)

	May-08
	215.1
	4.3
	3.3
	
	
	

	April-08
	214.0
	4.2
	3.0
	135.4
	3.9
	3.8

	Mar  08
	212.1
	3.8
	2.5
	135.2
	3.8
	4.0

	Feb-08
	211.4
	4.1
	2.5
	134.9
	3.8
	3.7

	Jan-08
	209.8
	4.1
	2.2
	134.1
	3.7
	3.9

	Dec-07
	210.9
	4.0
	2.1
	133.9 
	3.7 
	 3.8

	Nov-07
	209.7
	4.3
	2.1
	133.5
	3.6
	4

	Oct-07
	208.9
	4.2
	2.1
	133
	3.6
	4

	Sep-07
	208
	3.9
	1.8
	132.6
	3.7
	4.1

	Aug-07
	207.3
	4.1
	1.8
	132.3
	3.7
	3.7

	Jul-07
	206.1
	3.8
	1.9
	131.6
	3.5
	3.5

	Jun-07
	207.3 
	 4.4
	2.4 
	131.3
	3.4
	3.3

	May-07
	206.2
	4.3
	2.5
	130.8 
	3.5 
	3.5 


ECONOMIC BACKGROUND “CUT ‘N’ PASTE” – June 2008
The median pay settlement level for the whole economy for the three months to the end of April 2008 was 3.2%.
Negotiations are taking place against a backdrop of stubbornly high inflation, with RPI inflation at 4.3% in May 2008.  Meanwhile the unemployment rate ran at 5.3 per cent for the three months to April 2008, up 0.1 over the previous quarter but down 0.2 over the year. 

IRS Pay Intelligence reported in June 2008 that RPI inflation is forecast to run at 3.7% during the second quarter of 2008. 
Annual average earnings growth across the whole economy is 3.9% (without bonus) in the quarter to the end of April  2008.  Public sector earnings (excluding bonuses) in the three months to the end of April rose by an average of 4.1% while the equivalent figure in the private sector was 3.8%.  

	EMPLOYER
	STAFF          COVERED
	INCREASE %
	OTHER CHANGES /COMMENTS
	EFFECTIVE DATE

	PRIVATE SECTOR

	KFC
	500 (Salaried)
	3.5
	
	01/02/2008

	Waitrose (retail staff)
	32,000
	3.7
	
	01/04/2008

	Asda (retail staff)
	133,217
	2.5
	Further rise of 1.5 from Oct
	01/04/2008

	Honda 
	4000
	4.3
	
	01/04/2008

	Barclays Bank
	35000
	4.97
	
	01/04/2007

	Britvic
	295
	3.1
	
	01/01/2008

	PUBLIC AND VOLUNTARY SECTOR

	Aylesbury Vale District Council
	615
	2.7
	
	01/04/2008

	National Assembly for Wales
	323
	9.4
	10.7% increase in min rate.
	01/04/2008

	Huntingdonshire Council
	1200
	3.3
	
	01/04/2008

	Weadlen District Council 
	599
	2.75
	
	01/04/2008
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