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January 2009
New Procurement website: www.unison.org.uk/activists/procurement 
UNISON has set up a new Procurement Webpage to help branches looking for information and support on issues relating to the contracting out of services and the two tier workforce.  The page brings together electronic versions of UNISON guides and factsheets designed to help branches being faced with these issues.  You will also be able to find regular news updates about procurement issues around the country, ensuring that your branch gets all the important news effecting members.  

One key document which can be found on the webpage is the  UNISON’s guide to campaigning and negotiating around procurement - From Commissioning to Contract Evaluation. The procurement guide is a step by step handbook for any branch dealing with the procurement process – from the commissioning of services by a public body to the outsourcing of jobs following the awarding of a contract to a private contractor. It provides advice on how UNISON branches can best influence the procurement process to secure positive outcomes for our members. It will help branch representatives to understand the sometimes complex process of public sector procurement and to identify the key stages at which our union can make a positive difference for members.

To view the new Procurement Webpage go to www.unison.org.uk/activists/procurement
 “Redundancy a false economy” Says CIPD
Redundancies should be a last resort as businesses review costs in the New Year, the Chartered Institute of Personnel and Development (CIPD) said today. 

The CIPD has estimated the real cost of redundancy can reach £16,375 per employee laid off, even before hidden costs like higher labour turnover and a fall in staff productivity are added in. 

It is urging employers to plan for recovery by retaining their people, rather than downsizing and risking long-term damage to their business. 

CIPD Chief Economist John Philpott said: 
“Businesses are under huge pressure right now and restructuring is a fact of economic life that can never be ruled out. But while making people redundant can seem one of the most straightforward ways of cutting costs, redundancy is itself a significant cost to most organisations with a number of direct and indirect or hidden costs. This is particularly true if redundancies are an employer’s first resort in difficult times and have to be quickly reversed by renewed hiring when economic conditions improve. 

“While the average direct cost to employers of making redundancies can reach £16,375, on top of this are hidden or indirect costs resulting from the effect of redundancy on survivor employees, such as higher labour turnover and a fall in staff productivity. 

“This is likely to be a conservative estimate and provides a hard business case for why redundancies should be a last resort in the downturn. We urge employers to plan for recovery by investing in and growing their people, rather than reducing their workforce.” 


“Employers should hold their nerve and focus on retaining talent and investing in the skills of their people. It is these people with their commitment, productivity and ability to add value who will ultimately keep individual businesses and the whole of the UK competitive, and put us in a strong position to recover from the downturn quickly.”
Wanted: Case studies from unison women 
UNISON Press and Broadcasting Office is looking for members working in charities and voluntary sector projects, local government, health or education to come forward and talk about the work that they do. We are particularly looking for people who work to help women, for example to help them find housing if they need it, to cope with domestic abuse, or work to tackle trafficking, to talk about the problems women face, and what workers in the public, charity and voluntary sector do to help them cope with these problems. 

So, If you, or anyone that you know is running an interesting new project or initiative to help women, or have a particularly interesting story to tell then we would like to know about it. We might ask for you to be interviewed in a women’s magazine, or to be featured in your local paper, but you will be able to say yes or no at any stage. 

Case studies from members really help us to bring to life the real difference that people working in the public, charity and voluntary sector make to our society. We have already seen job cuts in the public, charity and voluntary sector across the country, and more are on the cards. This comes at a time when there are higher demands being placed on services such as social housing, help for the homeless, debt counselling and take up of free school meals. As the recession kicks in this is only set to get worse, so it is important to showcase the vital work that you do to help the women in your community. 

If you feel you have an interesting story to tell, or would like to find out more details, please get in touch with Sophie Madden at UNISON Press Office on 0207 551 1555 or by email on s.madden@unison.co.uk
Justice for Contract Workers Survey Results
UNISON has recently surveyed branches in order to gather information about the two-tier workforce in public services. The survey focuses on the “Code of Practice on Workforce Matters”, which is supposed to prevent contractors from employing new starters on worse terms and conditions than staff who were transferred under TUPE. 
But for some time now it has become clear that the Code isn’t doing its job. Contracting authorities aren’t doing enough to enforce it and too many contractors are using loop-holes to create a two-tier workforce – where people doing the same jobs are paid and treated differently.
UNISON's survey provides further evidence that the Code is failing. the key findings of the survey are: 

· 59% of branches said that their employer had never consulted them on the Code of Practice on Workforce Matters.

· 42% of branches said that the code was not being applied by their employer. 

· 16% of branches indicated that there were problems with a two-tier workforce in homecare, 13% pointed to cleaning and 13% mentioned catering. 

· 97% of branches said the Code should be a mandatory duty for employers.

· 87% of branches said that contracts should only be granted to contractors who are signed up to the principles of the Code.

For a full analysis of the survey results, please click on the document below: 
http://www.unison.org.uk/file/Analysis%20of%20JFCW%20Survey.doc
Companies Update September 2008
The latest issue of Companies Update can be found here: http://www.unison.org.uk/bargaining/companiesupdate.asp
Positively Public Briefing
This month’s Positively Public Briefing is out now.  To view the latest edition click on the link below.

http://www.unison.org.uk/PositivelyPublic/ppbriefing.asp
INFLATION

Retail Prices Index (RPI) inflation again dropped dramatically from 3.0% to 0.9% in December.  The government's preferred measure of inflation - the consumer prices index (CPI) – dropped to 3.1% in December from 4.1% in November. CPI excludes housing costs, which can make up half of peoples’ expenditure, and so should not be used in bargaining.  For a prolonged period CPI has been below RPI, but the current period is a rare exception to this rule.  
Annual pay increases should reflect the increases in living costs paid by workers over the previous 12 months. Single month RPI figures are currently extremely volatile, and so do not necessarily reflect the price increases paid by workers over a 12 month period.  Consequently, UNISON Bargaining Support suggests that an average of RPI figures over a 12 month period is a more reliable figure to use in pay negotiations.   Between January and December 2008 the average RPI inflation figure was 4%.  

IRS Pay Intelligence reported in December 2008 that “RPI inflation will ran at 3.9% in the fourth quarter of 2008. RPI will continue on its current rapid downward path in the new year, averaging 2.1% in the first quarter of 2009, and bottoming out at 0% in the third quarter, before making a small recovery to average 0.3% in the fourth.”
To find out more about RPI inflation take a look at UNISON’s RPI factsheet at: http://www.unison.org.uk/acrobat/B262.pdf
AVERAGE EARNINGS AND LATEST PAY SETTLEMENTS
Average earnings excluding bonuses remained at 3.6% in the year to November, unchanged from the previous three months.  Average earnings including bonuses rose by 3.1% in the year to November 2008, down 0.2% from the previous month. 

In the year to November, pay growth (excluding bonuses) in the private sector stood at 3.6% compared with 4.0% for the public sector. 
The median basic pay award remained at 3.8% for the three months to 30 November 2008, according to the latest IRS analysis of pay trends.  The headline pay award is now higher than headline inflation. pay awards had been below RPI (retail prices index inflation) for two-and-a-half years. 
More than three-fifths of pay awards are set higher than they were a year ago, reflecting the current higher trend for pay awards. 

UNEMPLOYMENT

The claimant count was 1.16 million in December 2008 (the highest figure since January 2000). It is up 77,900 over the previous month and up 349,500 over the year.
The government's preferred ILO measure of joblessness - which also counts those out of work but not claiming benefit – was 6.1 per cent for the three months to November 2008, up 0.4 over the previous quarter and up 0.9 over the year. The last time the rate was higher was in the three months to April 1999 (when it was 6.2 per cent). The number of unemployed people increased by 131,000 over the quarter and by 290,000 over the year, to reach 1.92 million (the highest figure since the three months to September 1997).

The number of people in employment for the three months to November 2008 was 29.39 million, down 26,000 over the quarter but up 25,000 over the year. While there has been a fall over the quarter of 89,000 people in full-time employment, the number of people in part-time employment has increased by 63,000.

	 
	Retail Price     Index                     (Jan 1987= 100)
	Headline RPI  (% increase on year ago)
	Consumer Price   Index (CPI)
	Average Earnings Index (Jan 2000=100)
	Headline rate without bonus(3 month average)
	Headline rate with bonus (3 month average)

	Dec - 08
	212.9
	0.9
	3.1
	
	
	

	Nov - 08
	216.0
	3.0
	4.1
	138.3
	3.6
	3.1

	Oct - 08
	217.7
	4.2
	4.5
	137.9
	3.6
	3.3

	Sept - 08
	218.4
	5.0
	5.2
	137.3
	3.6
	3.3

	Aug - 08
	217.2
	4.8
	4.7
	136.9
	3.6
	3.4

	July – 08
	216.5
	5.0
	4.4
	136.7
	3.7
	3.5

	June-08
	216.8
	4.6
	3.8
	136.1
	3.7
	3.4

	May-08
	215.1
	4.3
	3.3
	135.7
	3.8
	3.8

	April-08
	214.0
	4.2
	3.0
	135.4
	3.9
	3.8

	Mar  08
	212.1
	3.8
	2.5
	135.2
	3.8
	4.0

	Feb-08
	211.4
	4.1
	2.5
	134.9
	3.8
	3.7

	Jan-08
	209.8
	4.1
	2.2
	134.1
	3.7
	3.9

	Dec-07
	210.9
	4.0
	2.1
	133.9 
	3.7 
	 3.8


ECONOMIC BACKGROUND “CUT ‘N’ PASTE” – January 2009
The median pay settlement level for the whole economy for the three months to the end of November 2008 was 3.8%.
Despite recent falls, inflation remains a significant factor in pay negotiations.  Annual pay increases should reflect the increases in living costs paid by workers over the previous 12 months. Single month RPI figures are currently extremely volatile, and so do not adequately  reflect the price increases paid by workers over a 12 month period.  An average of RPI figures over a 12 month period is currently a more reliable figure to use for the purposes of pay negotiations.   Between January and December 2008 the average RPI inflation figure was 4%.  

Average earnings excluding bonuses rose by 3.6% in the year to November, unchanged from the previous month.   Average earnings including bonuses rose by 3.1% in the year to November 2008.

	EMPLOYER
	   INCREASE %
	STAFF COVERED
	OTHER CHANGES /COMMENTS
	EFFECTIVE DATE

	PRIVATE SECTOR

	Electrical Contracting JIB
	4.5
	40,000
	
	05/01/2009

	Scottish Power Energy Retail
	3.0
	1500
	
	01/01/2009

	Bombardier Aerospace
	3.0
	4900
	
	25/01/2009

	Flat Glass Industry
	3.0
	6000
	
	01/01/2009

	Xerox
	2.6
	3031
	Average merit increase
	01/10/2008

	PUBLIC AND VOLUNTARY SECTOR

	Driving Standards Agency
	3.5
	2753
	
	01/08/2008

	Northern Ireland Civil Service
	4.0
	25,500
	
	01/082008

	South West Trains
	4.3
	1,100 drivers
	
	01/10/2008

	Southern Trains
	5.3
	900 drivers
	
	05/10/2008
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