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Campaign News
Council workers’ role highlighted
UNISON is promoting the invaluable contribution made to our society made by council workers as part of its campaign for a fair pay increase.
It’s UNISON members working in local government who empty our bins, clean our schools, conduct our marriages and civil partnerships, care for our parks, check the safety of our food and look after our children in nurseries, schools and in care. Every day we benefit from the work they do to improve life in our communities.
Despite difficult circumstances and serious under-funding and understaffing, local services are a success story – a high proportion of councils are rated excellent, good or improving by the Audit Commission, and their employees have delivered “efficiency” savings way in excess of Treasury targets. 

Most are women, many are low paid, and now as prices and bills rise ever higher they are being asked to take yet another real terms pay cut. 

For more about the UNISON campaign visit
http://www.unison.org.uk/paymatters/index.asp
Government sets out reform agenda
A new paper outlining the government’s latest thinking about public service reform has been published by the Cabinet Office, with a foreword by Prime Minister Gordon Brown.
Excellence and Fairness states that “better public services are at the core of the Government’s mission to deliver social justice and increase social mobility, using the power of collective action to benefit each family and individual”.

The document stresses the essential role of staff at all levels in delivering improvement and innovation, and notes that “professional groups and public service trade unions will be vital in developing a culture of professionalism that includes skill development, innovation, leadership and a desire to achieve world class standards”. 
However the document also reaffirms the government’s commitment to market mechanisms and private provision, promising “a growing role for independent public service providers, voluntary organisations and social enterprises” over the next decade.

Excellence and Fairness can be downloaded and read in full at http://www.cabinetoffice.gov.uk/
UNISON launched its own agenda for the future of public services, Shaping the Future, at our National Delegate Conference last month. Copies are now available to order, or you can download a PDF from  http://www.unison.org.uk/positivelypublic/vision.asp
Darzi presents final report on NHS
Lord Darzi has published his final report as part of the year-long NHS Next Stage Review. The report, High Quality Care for All, was published to coincide with the 60th anniversary of the NHS, and was accompanied by a draft NHS Constitution.

There are positives in the report, including a welcome focus on the importance of education and training for staff, and a long overdue acknowledgement that healthcare support staff – both clinical and non-clinical – are the “backbone of the service”. 
Unfortunately, however, the report does not mark a major departure from the prevailing direction of government reform that favours market mechanisms over a focus on cooperation and collaboration.

Choice will be expanded in primary care with more incentives for GP practices to compete with one another; the Payment by Results system for funding hospitals remains in place, albeit with more focus on the quality of outcomes; there is encouragement for staff to break away from the NHS to set up social enterprises; and social care-style personal budgets for patients with long-term conditions will be piloted – potentially raising the spectre of an element of means-testing being introduced to the NHS.
The report can be read at http://www.ournhs.nhs.uk/
UNISON upholding NHS values
UNISON members want an NHS constitution that protects and promotes the enduring values of the NHS, according to the results of our survey.

Asked what they thought was most important to patients, respondents prioritised:

1. All care should be funded through taxation and provided free at the point of use

2. Care should be provided to all who need it on an equal basis

3. The NHS should be a comprehensive service that offers the best possible treatment for all our needs

4. Patients should be able to have confidence in high standards of cleanliness and clinical service

5. The NHS should be a publicly-owned service based upon collaboration not competition or private profit

UNISON will be using the results of this survey as the basis for its input into the government’s consultation on a constitution for the NHS.

You can download the results in full from 
http://www.unison.org.uk/acrobat/PP8707.pdf

New tools for influencing procurement

New Treasury guidance will help branches raise social issues in the context of public procurement decisions.
Buy and Make a Difference was launched by Exchequer Secretary Angela Eagle MP at the TUC last month. It uses on real-life examples to show public procurers how they can help address social concerns both in what they buy and in the way they should expect suppliers to cater for social needs. For example, this may include promoting healthier eating in schools, or paying a living wage on contracts. 

Angela Eagle told the TUC that she wanted to know of any councils or other public authorities that were not applying social issues to procurement. If UNISON members learn of examples, they should contact positivelypublic@unison.co.uk. 
UNISON General Secretary, Dave Prentis, urged members to read the document and work to ensure its standards are taken up by public authorities across the country. 
Download the pamphlet from the OGC website:

http://www.ogc.gov.uk/About_OGC_news_8440.asp
Privatisation News

Migrant workers exploited on PFI site

Staff at a PFI hospital site in Nottinghamshire have been taking home less than £10 a week.

Migrant workers, mostly Lithuanians, worked at the PFI Kings Mill Hospital building site in Mansfield, Nottinghamshire. An investigation by the Guardian reveals that one Lithuanian migrant was paid just £8.80 for a 39 hour week, after his entire monthly rent was deducted from a single week’s pay – which is in breach of the law. Some of the migrants were working up to 70 hours a week without receiving overtime pay. 

The main contractor responsible for the project is Skanksa, but a subcontractor supplied the migrant workers. Following negotiations between employers and trade unions, the migrants have won back pay for deductions and missing overtime payments. 

New guidance on PFI changes

The Department of Health (DoH) has issued new guidance on NHS private finance projects, which says that changes to hospital contracts costing £100,000 or above should automatically be put out to tender.
The change comes after a National Audit Office report earlier this year that criticised the costs incurred for some minor changes. The report found that £180m of taxpayers’ money was spent on changes to many of the 500 PFI deals in 2007.
A DoH spokesperson accepted that “there have been problems with high fees and the pricing of especially minor changes at some NHS schemes”. 

Doctors condemn PFI costs
84% of doctors polled by The Sunday Times, said PFI had failed to deliver value for money for taxpayers. Only 6% of the 856 doctors polled believed that PFI was delivering at a fair cost.
Reports

Marketisation not healthy for the NHS

A review of the government’s market reforms to the NHS has found no evidence that patients are benefiting, despite the disruption and expense.
The Healthcare Commission and Audit Commission have produced a joint report, , which finds that:
· most patients cannot recall being offered any choice by their GPs
· Foundation Hospital Trusts are not innovating and are hoarding financial surpluses
· areas served by independent sector treatment centres (ISTCs) do not have shorter waits
The Department of Health said they would “press on with these policies”. But UNISON along with many others has said they need to be rethought.
The joint report Is the treatment working? can be downloaded from: http://tinyurl.com/5os6pa
PFI – a licence to print money?

Public authorities could end up paying twice as much as is necessary for PFI projects, warns a new study.
The study by economists Jim and Margaret Cuthbert analyses the costs of six PFI schemes released through Freedom of Information (FOI) requests. Five of the schemes are in Scotland and one in England.

The study shows that private companies could make £50bn in profits from investing in schools, hospitals and other public building projects under PFI. 

For more information on the Cuthberts’ work visit
http://www.cuthbert1.pwp.blueyonder.co.uk/
International News

India: Union stops privatisation 

A union campaign to halt the privatisation of transport services in New Delhi, India, has ended in victory for thousands of transport workers and the public.

The campaign was launched by the trade union, the Delhi Transport Corporation Employees Congress, which complained about the very poor service provided by private bus operators in the city and the increasing number of fatal accidents that were being caused by privately employed drivers. 

The campaign ended in success when the government shelved plans to privatise the public transport system in Delhi. The union successfully argued that transport workers, directly employed by DTC, provide efficient transport services to the public. Following the successful campaign, the government has pledged to increase the fleet of DTC owned buses from 3400 to 7000. There are also plans to directly employ 30,000 more transport workers on a permanent basis.

The campaign was supported with funds provided by UNISON’s International Development Fund. For more information on UNISON’s international work visit: http://www.unison.org.uk/international/index.asp
New Zealand: rail renationalised
On 30 June the New Zealand government bought back its rail and ferry services from the private sector.
“The selling off of our public rail system in the early 1990s and the running down of the asset afterward has been a painful lesson for New Zealand” said Finance Minister Michael Cullen.

“It transpired that buying the rail operating business including the ferries was the best way to increase investment in the industry and enable it to be more responsive to the needs of New Zealand customers.”

Good practice
UNISON award for staff involvement
The 2008 Municipal Journal award for workforce involvement, sponsored by UNISON, has gone to staff and unions at Warrington Borough Council.
In 2006, following consultation with staff and local citizens, the Council set out to establish a new contact centre that would bring front-line services together in a single location. Trade unions played a vital role in representing staff interests and concerns and creating opportunities for staff to contribute ideas.

As a result of this participation new roles were developed on the basis of enhanced training, and extended opening hours were achieved by offering new working time flexibility that benefited staff.
“At first I was worried about the changing offices and moving into a new role”, said Joanne Gardner, a Customer Services Officer at the new centre. “But I have felt involved in the process of change and now I am here I am proud to be a part of the contact centre and the service we provide to Warrington residents”.

Jason Horan, UNISON branch representative, said “throughout the process staff and trade unions were fully involved and if there were any issues all I needed to do was pick up the phone so we could resolve any problems together”.

For more information about Warrington and the other finalists visit http://tinyurl.com/6bdk88
SEND US YOUR STORIES!!

We want to hear from you about what’s happening in your area – new campaigns, successes to celebrate, problems to highlight. Contact the team on 020 7551 1759 or email Positivelypublic@unison.co.uk
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