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To:
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HE/30/2009

 16th July 2009

Dear Colleague

EMPLOYERS MAKE A ‘FULL AND FINAL’ PAY OFFER 

As expected we received a ‘full and final’ pay offer yesterday from the national employers’ organisation the Universities & Colleges Employers Association (UCEA). 
This consisted of a 0.5% pay increase to all pay points (and on London Weighting in post 92 institutions) and national working parties on:
· equalities (in particular the gender pay gap and guidance on work-life balance), 
· pay framework and data issues (including a review of the application of the framework agreement, contribution points and harmonisation of Terms and conditions such as working hours and leave) 

· Financial sustainability of HEIs (including workforce planning and organisational change)
In response the national HE unions issued the following statement:
“The Higher Education trade unions (EIS, GMB, UCU, UNISON, Unite) expressed their dismay at the appalling final pay offer of 0.5% for 2009/10 , by the national HE employers Association UCEA. Noting that the FE employers have tabled a 1.5% pay offer, the trade unions opposed the employers’ attempt to incorporate incremental rises and pension costs as part of the pay rise.

The trade unions were outraged at the employers’ refusal to the trade union’s request for constructive engagement at a national level to improve job security in the sector and criticised the employers’ failure to enter meaningful negotiations during these difficult times.

The unions will be discussing the offer through their democratic structures.”
Undoubtedly the final offer is very poor, although it does take into account a number of the issues that UNISON put forward in this years pay claim.  
These have been particularly difficult negotiations with an intransigent employer arguing financial difficulties, and using last years 5% pay award and increasing pensions costs as justification. Unfortunately the difficult economic background of negative inflation, government funding cuts and redundancies has not helped. 
What is clear is that UCEA is no longer willing to move in negotiations. The HE unions’ tried a last ditch attempt to get an additional split payment to start at the beginning of 2010 or even a re-opener clause linked to inflation. However UCEA refused point blank noting that the last pay offer with such a clause had proved costly to them.
UCEA also continued to refuse to agree any joint national work on redundancy, however the new proposed national working group to look at ‘sustainability’ in the sector now includes references to workforce planning and organisational change, which obviously provide an opening. As part of this work we would be discussing with the British Universities Finance Directors Group the possibility of offering a training package for union reps to understand how HEI’s finances work – which sounds potentially very helpful for us, although we would need to identify funding to support this. We are also still discussing a potential letter from the employers to their subscribers outlining our concerns.
There are still some words of the proposed offer that need to be finalised, so at present we do not have a final written offer and officers have been charged with sorting them out.  
UNISON’s national Higher Education Service Group Executive (HESGE) has had a number of long and detailed discussions on the negotiations and has been discussing reactions to the progress of the talks in their regions. It agreed that, as normal, when we receive a final written offer we will consult with members via a branch based consultation exercise. 
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