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Healthy Workplace Solutions : Preventing and Tackling Stress at Work 

This circular advises about recent developments in the Management of Stress Standards in the HE sector and seeks information on what steps are being taken by HEI’s in tackling workplace stress.  Information on useful resources is also provided. 

In line with the conference motion on healthy workplace solutions this circular provides information on the latest developments on tackling stress at work. Recently published Health and Safety Executive (HSE) statistics show an estimated 530,000 people reported that they were suffering from stress, depression or anxiety as a result of their work in 2006/07. This was the highest single cause of workplace ill-health.  HSE key messages on stress are that it is a serious problem and that by tackling this effectively can result in significant benefits for the organisation.  Stress in the workplace can be assessed like any other risk if the matter is approached systematically.  There are indicators which signal that danger is arising.  The Management of Stress standards aims to provide organisations the tools with which to tackle stress at work. (Please refer to HE/06/2008 for further details on this).

New Competency Frameworks for Managers
Guidance has been produced by the Chartered Institute of Personnel and Development (CIPD), the HSE, and Investors in People (IIP) on how managers can prevent and reduce stress in the workplace. The Management Competencies For Preventing And Reducing Stress At Work provides advice on identifying and developing the management behaviours necessary to implement the HSE Management Standards. The material is presented in the format of three separate documents tailored to the needs of line managers and HR professionals. 
Managing Stress At Work: A Refined Framework For Line Managers
This sets out a competency framework designed to enable line managers to work on the skills required to reduce and prevent stress at work. The framework was developed as part of a CIPD and Health and Safety Executive research project. An initial framework was published in March 2007, and this refined framework follows Phase 2 of the research, completed in 2008. The guide can be downloaded from here http://www.hse.gov.uk/stress/competencyframework.pdf
Line Management Behaviour And Stress: Updated Guidance For Line Managers 
This gives the competency framework with additional advice for line managers on: 
the nature of stress 
· why stress management is important to line managers 
· the key messages from the research for line managers. 
This can be downloaded from here http://www.hse.gov.uk/stress/linemanagers.pdf
Line management behaviour and stress: updated advice for HR 
This provides the competency framework with additional advice for HR managers on: 

· the nature of stress 

· the role of line managers 

· how the competency framework will be useful to HR professionals.

To download go to this link http://www.hse.gov.uk/stress/hr.pdf  
We would recommend that branches ask how their HEI intends to use the above guidance as well as to seek information on how they are applying the current management of stress standards.   You should ensure that the stress standards are applied to all occupational groups including manual workers and contracted out staff.  In terms of the contracted out staff it will be the private company who is responsible for the health and safety of their employees but this is an area that should not be overlooked.  They should be asked how they monitor and manage health and safety and produce supporting evidence to demonstrate these standards are being met.
UK National Work-Stress Network
The UK National Work Stress Network has recently published a useful publication Work Stress, the guidance provides information on how to use risk assessment to tackle stress. The book can be downloaded from here http://workstress.net/downloads/stress%20booklet.pdf The network hold an annual conference whichi  is being held on 15 November 2008 and details can be downloaded from here http://workstress.net/downloads/Conference%202008%20booking.doc
National Stress Awareness Day

The National Stress Awareness Day takes place on 5 November and this provides branches with an organising opportunity not only to raise issue of stress in the workplace but also to raise the profile of UNISON.  UNISON’s guidance on the issue Stress at Work – a Guide for Safety Reps can be ordered from Communications Dept either on line or by telephone  by quoting stock number 1725.  Attention should also be drawn to the guidance available from the HSE at  http://www.hse.gov.uk/stress/
