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Denise Bertuchi ( 020 7551 1323




d.bertuchi@unison.co.uk
To:
Secretaries of Higher Education Branches

HE/06/08
February 2008
Dear Colleague

Preventing and Tackling Stress at Work: An Approach for Higher Education 

This circular advises about recent developments in the Management of Stress Standards in the HE sector and seeks information on what steps are being taken by HEI’s is tackling workplace stress.  Information on useful resources is also provided. 

Workplace stress has again been in the news. The 2007 Psychosocial Working Conditions (PWC) survey indicated that around 13.6% of all working individuals thought their job was very or extremely stressful. The annual incidence of work-related mental health problems is also on the rise. The most recent survey of self-reported work-related illness (SWI06/07) indicates that an estimated 245 000 people first became aware of work-related stress, depression or anxiety in the previous 12 months. Estimates from SWI06/07 indicate that self-reported work-related stress, depression or anxiety account for an estimated 13.8 million reported lost working days per year in Britain. 
A recent survey of civil servants found that stress at work increased the risk of heart attacks by undermining the body's natural mechanisms for coping under pressure. The research team at University College London, which monitored more than 10,000 civil servants over 12 years, showed how the hearts of those under the most pressure became less able to change the rate at which they beat in response to stress over time. They also found that high workplace demands also encourage smoking, poor diet and a lack of physical activity - all linked to increased danger of heart disease. 
In 2005 the Health and Safety Executive identified work-related stress as a priority area and drew up a new set of management standards aimed at tackling the increasing problem of work related stress in the education sector. The standards cover six elements of management in education and aim to promote co-operation between employers, employees and trade unions. The advice aims to help employers, employees and their representatives manage the issue sensibly and minimise the impact of work-related stress.  The process outlined in the standards is not law, but following it can help an employer meet their legal duties. The advice does not replace the HSE’s existing stress guidance documents - ‘Tackling Work-related Stress: A guide for employers’ (HSG218) and ‘Real Solutions, Real People’. It provides further practical information, advice and tools on how to assess the risks from work-related stress in your organisation. These standards aim to help Higher Education Institutions improve prevention levels, branches are encouraged to highlight the standards to management at every opportunity.  More information can found at http://www.hse.gov.uk/stress/  also obtainable from this website is a leaflet produced by the International Stress Management Association showing how employees can work with their employers to tackle work-related stress using the Management Standards approach. The leaflet is supported by HSE, Acas, TUC and the CIPD.

In line with motion agreed at last year’s Higher Education Conference we would like to monitor how the management of stress standards are being applied.   We would be grateful if you could complete the short survey attached and return this by 
20 March 2008.
In 2006 UCEA produced a guidance booklet and CD Rom which aims to support the HE sector in handling this issue; the aim being to promote a proactive rather than reactive approach. The guidance can be downloaded from http://www.ucea.ac.uk/ 
UNISON have also produced guidance on the issue Stress at Work – a Guide for Safety Reps which can be ordered from Communications Dept either on line or by telephone  by quoting stock number 1725.  Attention should also be drawn to the guidance available from the HSE, details on this are on the following page.

Work-related stress is a major cause of occupational ill health. This can lead to high sickness absence levels, high staff turnover and poor performance. This advice aims to help employers, employees and their representatives manage the issue sensibly and minimise the impact of work-related stress.   http://www.hse.gov.uk/stress/
Also obtainable from this website is a leaflet produced by the International Stress Management Association showing how employees can work with their employers to tackle work-related stress using the Management Standards approach. The leaflet is supported by HSE, Acas, TUC and the CIPD.

Yours sincerely
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Christina McAnea
National Secretary
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