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New school staff
negotiating body
Christina McAnea, UNISON’s head 
of education and children’s workforce, 
updates us on the new negotiating body.

A new school year and we’re 
one step closer to new national 
conditions for school staff in 
England. It is more than a year since 
the government announced that a 
new school staff negotiating body 
would be established in September 
2008. It has taken this time to 
steer the body through different 
departments, like the Treasury, but 
we now seem to be back on track. 

A unions’ and employers’ working group has been meeting 
throughout and is now discussing contracts and job 
evaluation with a team of consultants. Philip Ashmore 
has been appointed as the independent chair of the new 
negotiating body and we look forward to working with him.

As the largest union for school staff, UNISON will be leading 
the negotiations and will have eight representatives at the table 
(the GMB will have four and UNITE three). The new body’s 
aim is to develop a package of new terms and conditions 
for support staff, including pay. In the announcement, Ed Balls, 
Secretary of State said:‘Support staff are also vital to our 
schools and I want to make sure they are properly recognised 
and rewarded for the vital role they carry out in school … and 
their pay and conditions must reflect the contribution they 
make. So we will now legislate for a statutory body to agree a 
new and flexible framework for their terms and conditions.’

This commitment to making the body statutory is a key 
victory for UNISON as this has been central to our campaign. 
We need to be sure that what we negotiate will apply in 
all schools. We will be sending regular information to our 
branches and seeking feedback and views as the negotiations 
progress. UNISON will be providing training specifically for 
our school reps and we need you to get involved. We will also 
be balloting all members in schools before any changes – so 
if you want to have a say on the body that will negotiate for 
you – join UNISON.

Bringing 
learning to life
The government has launched 
a Bringing Learning to Life 
Diploma campaign aimed at 
promoting the 14–19 reforms. 
There are new diplomas, 
updated GCSE and A levels and 
an increase in apprenticeships.

There is no shortage of 
marketing materials, media 
advertising and PR. A key 
message is that these measures 
will give young people a choice 
of the qualification that best 
suits their interests and learning 
style and which allows them 
to prepare to make a success 
of their life. UNISON wouldn’t 
quarrel with that and is keen 
to support the programmes, 
participating in national groups 
and feeding back our members’ 
views. We are also available 
to assess any impact on staff, 
trainers, teaching assistants, 
technicians, librarians, personal 
advisers and others.

If members wish to make 
comments about the impact of 
the 14–19 reforms, whether as 
members of staff, governors, or 
parents, please email: diploma.
feedback@dcsf.gsi.gov.uk and 
copy to education@unison.co.uk 



The library challenge

School library staff have been 
facing many challenges over the past 
few years:
•	 Chartered librarians are being 
replaced with untrained staff – which 
means that staff are exploited to do a 
professional job that they are neither 
paid or trained highly enough to do and 
pupils do not receive the best library 
service possible. 
•	 Chartered librarians are being 
downgraded in single-status reviews, 
especially where the possible job 
descriptions are generic to ‘school 
support staff’ and thus do not allow 
for the actual nature of the role, which 
includes managerial, leadership, 
supervision and teaching aspects. 
•	 New-build schools and academies 
are being designed with very impractical 
library spaces as professional librarians 
have not been consulted by the 
architects about how the space will 
be used. Some look stunning but are 
completely unusable as libraries. 
•	 Some head teachers believe ICT 

can replace librarians / library budgets 
(which is completely contrary to the 2006 
Ofsted report Good School Library).

There is good news too, such as this 
year’s National Year of Reading and the 
government-funded schemes such as 
‘Booked Up’, which gives each Year 7 
pupil a chance to choose a book of 
their own. These initiatives make 
it easier for individual librarians to 
champion the cause of reading and 
libraries within their schools.

Award-winning children’s author Alan 
Gibbons is launching The Campaign 
for the Book to convince all who will 
listen that school and public libraries 
are under threat and are worth saving. 
To find out more contact Alan at: 
contact@alangibbons.com

•	 Karen Hans is CILIP school libraries 
group national committee member, a 
Reading Connects ambassador and 
Lambeth lead professional librarian.

UNISON member, Karen Hans, talks about the 
challenges facing school library staff.

Tackling 
homophobic 
and transphobic 
bullying in 
schools
A survey by Stonewall last year 
highlighted the huge scale of 
the problem of homophobic 
bullying in schools. Indeed 
its shocking findings ought 
to act as a wake-up call to 
us all. Almost all lesbian and 
gay pupils reported hearing 
homophobic abuse. No less 
than two-thirds reported being 
the victims of bullying. And 
perhaps most alarming of all, 
one in six said they had been 
subjected to death threats. The 
consequences of all of this has 
a serious impact on academic 
attainment, mental health and 
self-esteem, with incidences of 
self-harm on the increase.

Although there is some excellent 
practice in this area, many 
schools and colleges are still 
not doing enough. Fewer than 
a quarter have categorically 
said that homophobic bullying 
is wrong. And while 99% of 
schools told the Stonewall 
survey they had general anti-
bullying policies, just 6% had 
anti-bullying policies that dealt 
with lesbian and gay issues. 

That’s why UNISON, the TUC 
and other education unions 
have joined forces with other 
lesbian and gay campaign 
groups to make equality 
education a priority for the 
government.  We welcome 
the government guidance on 
tackling homophobic bullying, 
which UNISON helped to shape. 

This is part of the Safe to Learn 
resources on Teachernet:
www.teachernet.gov.uk/
wholeschool/behaviour/
tacklingbullying/
homophobicbullying



What’s in 
a name?
School support staff, Non-
teaching staff, learning support 
staff, operational staff. Just a 
few of the collective names 
used to cover the multitude of 
jobs you do in schools.

UNISON members do a wide 
range of jobs in schools 
including, school secretaries, 
administrative officers, bursars, 
technicians, learning mentors, 
librarians, teaching assistants, 
HLTAs, welfare officer, parent 
liaison officer, nursery nurse, 
estate staff, school meals staff…  
to name just a few! ‘Support 
staff’ is now the usual collective 
term but we’ve never really liked 
that. It doesn’t seem to cover 
the wide range of jobs or the 
professional experience and 
expertise school staff have. 

The largest education union 
in the world, The National 
Education Association in the 
USA uses the term Education 
Support Professionals (ESPs). 
Should we adopt this? We 
sometimes say ‘school support 
and professional staff’. 

Now we’re asking you for your 
suggestions. Let us know 
what you think. 
Do you have a preference for 
any of the options already 
mentioned? Are there ones you 
hate? Have you got a better 
suggestion? We’ll send a bottle 
of champagne and a bouquet of 
flowers for the best suggestion 
or the best (or funniest) reason 
for supporting (or even loathing) 
any option.

Write to us at UNISON education 
and children’s workforce unit 
at: 1 Mabledon Place, London 
WC1H 9AJ or email us at: 
education@unison.co.uk

✎

Tough new advice
The Workforce Agreement Monitoring Group 
(WAMG), which is the social partnership of unions, 
employers and government, has issued its toughest 
guidance yet on the appropriate deployment of 
support staff in schools.

UNISON took the lead in bringing 
about new tough guidance on the 
appropriate deployment of support 
staff in schools. The Workforce 
Agreement Monitoring Group 
(WAMG), the social partnership of 
unions, employers and government, 
has issued its toughest guidance 
yet in WAMG Guidance Note 22, 
published in July 2008. UNISON 
has produced evidence of 
inappropriate contracts, misuse of 
skills, abuse of cover arrangements 
and unpaid overtime. The guidance 
welcomes new opportunities 
for support staff but warns that 
schools must ensure that roles 
and responsibilities reflect skills, 
training, expertise and experience 
and these should be reflected in pay 
and fair conditions of employment. 

UNISON has argued forcefully 
that split contracts, with different 
levels of pay for one job, are an 
abuse. Our survey in 2007 on the 
impact of remodelling showed 
that 50% of schools were issuing 
contracts with enhanced pay 
only for hours spent, for example, 
taking a whole class. A higher 
level teaching assistant can take 
on tasks that reflect their expertise 
– this includes working with 
individual pupils, small groups and 
whole classes. But, if their status 
is only recognised in connection 
with taking classes for teachers to 
have their PPA time, one of two 
things is happening. Either their 
skills and experience, measured 
against national standards, are not 
being used fully or they are being 
employed on the cheap. 

Some of this new guidance 
reinforces previous WAMG advice, 

such as the need to distinguish 
clearly between cover supervision 
(no active teaching) and taking 
a class during a teacher’s PPA 
time. Support staff are allowed 
by regulation to deliver ‘specified 
work’ subject to the direction and 
supervision of a qualified teacher 
and must have suitable skills, 
expertise and experience. The 
local government national profiles 
recommend a four-tier career 
structure for teaching assistants, 
with cover supervision at level 3 
and delivering specified work at 
level 4. This guidance says that 
‘in a primary or special school 
setting, short-term supervision 
will quickly escalate into specified 
work’ which should be at the 
higher level.

WAMG Note 22 also refers to 
term-time contracts that are 
‘sometimes issued inconsistently, 
without transparency and can be 
applied disproportionately to part-
time staff’. Schools are told to 
review their use within a coherent 
staffing policy. The guidance also 
states that unpaid overtime is 
unacceptable.

If the work required of a post 
exceeds its hours, discussion 
should take place and either 
overtime paid, hours extended 
by agreement or work 
reallocated.

This guidance agreed by unions, 
head teacher associations 
and employers is a powerful 
tool to challenge inappropriate 
deployment. Download it from the 
UNISON website at www.unison.
org.uk/education/remodelling
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UNISON’s Affiliated Political Fund (APF) is used to cam
paign for 
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ote UNISON policy and the need for quality public  

services w
ithin the Labour Party, locally and nationally, in 

Parliam
ent and Europe. UNISON APF affiliates to the Labour Party.

UNISON’s General Political Fund (GPF) is used to pay for  
cam

paigning at branch, regional and national levels of the 
union and for research and lobbying in Parliam

ent and Europe. 
It is independent of support for any political party.
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