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Foreword

Equality is at the very heart of our union.

Trade unions exist to give workers a voice

they cannot have alone. UNISON defends

workers’ rights, challenges discrimination

and exploitation and campaigns for world

class public services that meet everyone’s

needs.

UNISON leads the trade union movement on equality. But we are not

complacent. We are developing an equality scheme for UNISON to

make sure that we promote equality in every thing we do. This is an

exciting initiative with a broad scope, including UNISON as a

democratic membership organisation and UNISON as an employer.

Equality is not a minority issue or optional extra. Many of our

members have historically been at the bottom of the pile. Over one

million UNISON members are women, many of them low-paid and

part-time. We champion our members’ rights as women, and their

rights as black, disabled, lesbian, gay, bisexual, transgender, young

and older workers.

Equality needs to become as natural as breathing. Our equality

scheme can help make this happen. There is no mystery to it – it’s a

toolkit to check that equality is mainstreamed in everything we do. I

don’t underestimate the challenge - it will need the involvement of

every single one of us. But it will also benefit every single one of us.

I urge you to read this introduction to the scheme and give us your

views on how to take it forward.

Dave Prentis

General Secretary
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What is UNISON’s equality scheme?

UNISON’s equality scheme is a way to make sure that equality is

promoted and discrimination challenged in everything the union does.

It will be a plan of action for the whole of UNISON, with targets for

achieving our equality goals. Our first scheme will be for 2008 –

2011. Progress towards targets will be monitored and reviewed and

feed into the next three year plan.

Action plans, equality goals and targets – so much jargon

already?

While we try to keep jargon down, it can’t be avoided altogether.

Words and phrases highlighted in this text are explained in the jargon

buster at the end.

To give an example of what we mean - an equality action plan could

include increasing the number of women stewards with a target of

say 60% women stewards by an agreed date. It could include

increasing the numbers of branches with young members’ officers

from the current 10% to 15% in a year. It might include ensuring

branch offices are wheelchair accessible.

Equality is already written into our rulebook – why do we

need to do more?

We should all be proud of UNISON’s record on equality. We have a

strong tradition of self-organisation. We push the equality bargaining

agenda with employers. We campaign for - and win - equality laws

and we challenge discrimination in workplaces. We have made great

strides in fair representation and proportionality within our

structures and seek to be a best practice employer to our own staff.

Now we want to go further. The UNISON equality scheme will build on

our achievements and check that equality is promoted in

everything we do, not just in our dedicated equalities work.
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When you say ‘everything we do’, what do you mean?

We really do mean everything.

When the scheme is developed, it will cover:

■ our recruiting and organising and how we represent members

■ how we negotiate and bargain, locally and nationally 

■ how we campaign and promote UNISON

■ how we operate as a complex organisation, which offers a range

of services to members and activists and which employs staff.

It applies to what we do now and to our plans for the future, to

‘business as usual’ and our high profile priorities.

It applies to our lay structures, democratic processes, branch

organisation, head office and regional functions.

No small task then.

How will it affect me?

As the scheme develops it will challenge each of us and benefit each

of us – members and paid staff alike. It will challenge us to think

equality in everything we do and demand of us that we do this in a

systematic way. We share a vision of UNISON as a best practice

organisation leading the way on equality. The scheme will help us

ground our vision in reality.

Developing our own equality scheme will show us how we can win

equality gains from our employers.

People who train as UNISON equality auditors will gain new skills

with wide application.
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My employer has just published an equality scheme. Is this

the same?

It is probably something similar. All public authorities are obliged by

law to produce equality schemes setting out how they will promote

equality and combat discrimination. These are referred to as the

public sector equality duties in Britain and Section 75 duties in

Northern Ireland.

Some organisations publish equality schemes separately for each

equality ground – so they will have a race equality scheme, a

disability equality scheme and so on. Confusingly, they sometimes

refer to these just as their ‘equality scheme’. Others have single

schemes covering a number of equality grounds.

In Britain, the Local Government and NHS employers both advise it is

good practice to cover age, religion and belief and sexual orientation,

as well as the legally required race, disability and gender. UNISON is

campaigning for the law to be extended to cover all these grounds.

What equality grounds will the UNISON scheme cover?

The UNISON scheme will be a single, integrated scheme covering

age, disability, gender, gender identity, low pay, race, religion and

belief and sexual orientation. This is the baseline – different parts of

the union may decide to include additional grounds.

In deciding the scope of our scheme, we looked at our own

membership and priorities, best practice in other organisations and

the legal framework. We include low pay in our baseline because it is

an issue that affects so many of our members and is central to our

work as a trade union. We are not a public authority so we are not

obliged to publish a scheme on any particular equality ground. But we

pride ourselves on being a best practice organisation.

Doesn’t UNISON already have a race equality scheme?

UNISON has had a race equality scheme since 2004, following

the recommendations of the Stephen Lawrence Enquiry. We are
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making sure that the race strand of our equality scheme dovetails

with the work already in place on race equality.

How will it work in practice?

The first step is to look at what we already do: our policies, our

practices, what information we collect, how we make decisions. Then

we consider the equalities impact of these. This is an equality audit.

To give a concrete example – say local union meetings are always

held in a particular pub between 5 and 6pm on a Thursday. In

conducting our equality audit, we would think about how this time

and place impacts on men and women, including those with caring

responsibilities and who work part-time or shifts, on low paid and

black members, disabled and LGBT members, on people with

different religions and on younger and older members. We would

expect that the conclusion of this audit would be meetings should be

held at a different time and place!

Another example would be negotiations on a new staffing structure or

new leave or family friendly policies. The new structure or policy may

look OK, but the discipline of an equality impact assessment would

make sure that its effect on all groups of members can be taken into

account.

At first, the task may seem daunting. But once we have built equality

auditing and equality impact assessing into our organising, the

benefits will far outweigh the additional work.

Who will be involved?

Every part of the union needs to be involved in its own equality

auditing and equality impact assessing. It is not something that can

be done from the outside, though there will be UNISON training and

guidance, including toolkits with practical checklists and sample

paperwork.

There is a strong requirement at the heart of the public sector

equality duties that people in affected groups are involved in drawing
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up equality schemes. This is a principle dear to our hearts as trade

unionists and one which is incorporated into our scheme. It goes

beyond mere consultation to active involvement.

We want everyone to give us their thoughts, starting now. There are

questions for you to answer below.

How will we get from local equality audits to a published

equality scheme?

Once a head office department, region or lay committee, has carried

out its initial equality audit, it will draw up a three year equality

action plan. Even UNISON cannot change the world overnight, so this

plan will have to be based on priorities and achievable targets.

Targets must be measurable, with timescales, and it must be clear

who is responsible for meeting them. Action plans will be publicised,

consulted on and improved.

We aim to publish our first, whole union equality scheme in the

summer of 2008. It will include a statement of our overarching

equality objectives, information on the principles of our equality

scheme and how it was developed, and action plans for main UNISON

functions. There will be consultation on the draft scheme. It will be a

living document and will develop over the three years it covers. It will

be superseded by a new scheme in 2011, which will build on its

foundations.

How will it be monitored and reviewed?

Because we are under no legal obligation to have an equality

scheme, there is no external body to which UNISON is answerable. So

we need to build the discipline of monitoring and review into our

scheme. The requirement to set measurable targets with clear

timescales and to publicise and consult on action plans will lend this

discipline.

UNISON’s NEC and senior management group provide leadership

and UNISON’s Equality Liaison Committee has a key role in
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developing the union’s thinking on cross-cutting equality issues.

Responsibility for staffing lies with the NEC.

What’s happening now?

In spring and summer 2007, we are developing an equality audit tool

and training. We will use this first with a sample of head office units

and regions, who are our trailblazers in developing the scheme. It will

then be rolled out to the rest of UNISON.

National Delegate Conference is our first opportunity to consult widely

on plans for the scheme.
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Give us your views

Have you been involved in equality auditing in your workplace?

If so – what worked well and what pitfalls should be avoided?

Which UNISON activities are you involved in that could be equality

audited?

What information and resources do you need to help you equality

audit your UNISON work?

Your name

Your branch

How can we contact you?

Email your ideas and questions to equality@unison.co.uk or write to

us at UNISON Means Equality, 1 Mabledon Place, London WC1H 9AJ.

This is an ongong consultation, with no closing date, so please get in

touch with your suggestions.
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JARGON BUSTER

Action plan Typically a three year plan setting out in table form:

actions, checks against equality grounds, what will be done, who

has responsibility, the timescale and what will be measured to

judge success.

Audit tool Written advice on how to carry out an equality audit

with checklists and templates to fill in, to guide you step by step

through carrying out an audit. UNISON is devising its own audit

tool for our scheme.

Equality audit  An equality audit is a check on how policy and

practice impact on different groups of people by equality ground. It

may reveal gaps in information which have to be filled before the

equality impact can be fully measured. It will lead to an equality

action plan with targets and timescales for improvement.

Equality auditors People who carry out equality auditors – any

activist could be trained in this.

Equality grounds Sometimes referred to as equality strands –

the types of discrimination we tackle – age, disability, gender,

gender identity, low pay, race, religion/belief, sexual orientation.

Equality impact assessment Not an exact science, nor rocket

science – quite simply - considering the impact of a new practice

or policy on different groups of affected people, in consultation

with those groups.

Equality target A measurable goal for improvement such as

percentage of branches with an agreed strategy on challenging

racism in the workplace; or UNISON recruitment stalls at LGBT

Pride events.

Fair representation and proportionality UNISON’s commitment

to structures which represent our diverse membership is written

into the union’s rules. The rule on proportionality says that

structures and activities should represent women and men in fair

proportion to their membership. UNISON’s membership is over
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70% women. Structures should also be representative of part-time and

full-time workers, manual and non-manual workers, different

occupations, skills, income, age, race, sexuality, gender identity and

disability. This is not an exhaustive list – it is about the principle of

inclusion, which is set out in the UNISON rule on fair representation.

LGBT Lesbian, gay, bisexual and transgender – one of UNISON’s four

self-organised groups is our LGBT group.

Public sector equality duties / Section 75 duties All public

authorities are obliged by law to produce equality schemes setting out

how they will promote equality and combat discrimination. In England,

Scotland and Wales, the duties cover race, disability and gender. They are

collectively known as the public sector equality duties.

In Northern Ireland the duties also include marital status, people with

dependents and political opinion and are referred to as Section 75 duties

(they arise from Section 75 of the Northern Ireland Act 1998).

There is UNISON guidance on the public sector equality duties – including

how to use them in organising and negotiations - at

www.unison.org.uk/equality.

Self-organisation Part of UNISON’s approach to achieving equality is

the organisation of groups of members who may themselves face

prejudice and discrimination. UNISON has four self-organised groups –

for women members, black members, disabled members and lesbian,

gay, bisexual and transgender members. Self-organised groups work in

partnership with other parts of the union to identify and promote our

equality agenda.

UNISON equality liaison committee This national committee brings

together senior members of the NEC strategic committees with the chairs

of the self-organised group committees and national young members

forum. It is chaired by UNISON’s President.

11

16475.equalmeans2.pdf  6/6/07  16:11  Page 11



Designed and produced by UNISON Communications Unit. Published by UNISON, 1 Mabledon Place, London WC1H 9AJ.

www.unison.org.uk CU/June07/16475/stock no 2583.Printers ref. 9409 Photography: Joanne O’Brien

16475.equalmeans2.pdf  6/6/07  16:11  Page 12



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


