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Redundancy Digest and Trade Union Commentary
Dear Colleague

Please find details of the Joint Unions Commentary on the ‘Digest for Job Security: A Reference Document for Higher Education Institutions with input from UCEA and the Higher Education Unions’.
This was agreed to accompany the 2009/10 pay settlement. At the start of that pay round the national employers association the Universities and Colleges Employers Association (UCEA) stated that any increase in pay would cost jobs. The HE unions responded by stating our willingness to discuss a national redundancy avoidance agreement.  We submitted a draft agreement to UCEA in the spring of 2009 which they rejected saying that their members did not want to sign up to any joint national document.   It took months of hard bargaining and the involvement of ACAS, to produce the final document: the ‘Digest on job security’ which was signed up to by all parties.  This is not the document we would have wished for, as it does not go far enough, however it is better than the general ACAS guide on Redundancies and it has been endorsed by the employers.
The joint unions continue to believe that our draft agreement remains the best document for seeking to avoid job losses because it focuses on redundancy avoidance – not just how employed should behave once they have raised redundancies as a possibility.   The document is made up of three documents.

· Appendix 1 – a copy of the ACAS facilitated ‘Digest on Job Security’
· Appendix 2 – an un-amended digest for your reference
· Appendix 3 – a copy of the joint unions’ draft agreement, which we believe should be used by HEIs as a basis for local policies.
The digest can be downloaded from UNISON’s website at http://www.unison.org.uk/education/higher/pages_view.asp?did=10867
If you do not have access to the internet please email  d.bertuchi@unison.co.uk and we can send you a copy.
Branches are reminded of the range of redundancy materials for use by branches from this link http://www.unison.org.uk/education/higher/index.asp  We will soon be adding fact sheets on Equality Impact Assessments and Financial Information. 
We continue to work with UCU and NUS to campaign and challenge cuts to nurseries taking place across both the college and higher education sector.  Specific campaign materials will be produced for this. If you need further information urgently on this please contact Denise at education@unison.co.uk 

We are also working with sister HE unions on updating a range of joint campaigning redundancy materials which will be available from: http://www.unison.org.uk/education/higher/pages_view.asp?did=9192
Yours sincerely
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Christina McAnea
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