RESPONDING TO THE COALITION GOVERNMENT


The Greater London Region of UNISON recognises that the economic and political agenda of the Coalition government is to destroy the accountability, professionalism and social advance associated with Britain’s public services. The people of Britain identify with Britain’s public services as the infrastructure necessary for a civilised society, and the current attack on public services is not only an attack on public service workers but on our society and the British people as a whole. 

This region is committed to campaigning under the leadership of the national union to defend public services from such attacks, to resist the drive to subject our services to the greed of profiteers, to protect our members from attacks on their jobs, pay and conditions, and – above all – to ensure that trade union organisation survives any brave new world of privatised public provision.

The strategies which the region, branches, activists and members adopt in this campaign will by necessity be many and varied. Successful strategies will learn from the lessons of the past – the value of campaigning for quality in house provision whilst in parallel organising in private companies and the third sector; the value of campaigning nationally and regionally whilst conducting guerrilla action locally, our tactics being pragmatic – driven by local circumstances; the importance of putting our members interests and views at the heart of our decision making whilst ensuring we work within the framework of national and regional policy. They will also need to be realistic.

This nature of the struggle makes it essential that the region puts effective mechanisms in place to coordinate the advice and support given to branches and activists, and to deploy resources speedily as circumstances change. The cross service nature of the struggle means that the Service Group Liaison Committee is best placed to undertake this function on behalf of the Regional Committee and Council.

At all times our response and priorities should be guided by the following principles:

1. Ensuring the union survives – and strengthens. We must continue our drive to build branch, steward, member and workplace organisation and capacity. Recruitment, increasing membership density, expanding our cohort of stewards, training and mentoring them, and succession planning for branch officers and stewards must take priority. Our aim is to develop a new generation of workplace leaders who rebuild union workplace organisation, our strength and experience for the future and where the focus is on collective organisation, dealing with problems at source and engaging with employers.

1. Working with members to protect jobs and livelihoods. Our priorities must be to retain jobs, minimalise job losses, protect core terms and conditions, protect pensions and ensure equal treatment for all. We must work with members to ensure better organisation and participation around service conditions issues, to sustain bargaining agreements and a bargaining agenda, and to maintain and expand recognition and facilities. 



1. Campaigning for quality public services. We must take the lead from the Million Voices Campaign to campaign to retain quality, directly provided public services. Where services are outsourced or converted to independent, private or voluntary provision we will seek to influence the procurement process and campaign for quality service standards the public has a right to expect. We will campaign to expose the impact cuts in services have on users, and how this exacerbates the rich/poor divide.  

1. Organising in private companies, contractors and the voluntary sector. All previous privatisations show that organisation and representation must come from within the employer organisation. We must follow our members on transfer, secure recognition, and establish and support local bargaining and representation arrangements from within the new employer. New employers and new structures require a new differing focus on steward and member organisation and we must endeavour to provide effective cross regional and cross company/sector support to stewards and activists

1. Enhancing unity across workplaces and service groups – by developing organising strategies which will lead to better and more meaningful organisation and participation around service conditions issues such as pay, pensions, employment security, equality etc. 

1. Uniting London against the Coalition. Our collective strength will come through building alliances. We must work to build alliances across the trade union, political and service user community of Greater London. We must utilise the Million Voices campaign to ensure that saving London from the Coalition delivers in every forum - including the Mayoral elections - to change the political complexion of London. We must continue to make the case for strategic, integrated service delivery across the capital – not fragmentation subject to the whim of the market.  
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