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2012 NATIONAL BLACK MEMBERS’ CONFERENCE

RECORD OF DECISIONS

1.
Black Members and Pensions


As amended by: 1.01


Carried as Amended

While we all know the debate around Public Service pensions has reached a difficult and tense period, especially with all negotiations failing to be constructive and positive and the employers being more and more intransigent.

We still do not have a true picture of how the changes in the Public Service Pension scheme affect our Black members and their families.  What we do know is that a disproportionately high number of Black workers are employed in the lowest paid jobs, which means that they may feel even less able or inclined to enter the pension scheme that operates in their workplace.

Conference, Black members need to become activists to assist and ensure their branch's and regions are fully aware and supported in their attempts to work with local Black communities and Black led Third sector organisations whose funding is also being hit, the role of branch Black members SOG's and Regional Black Members Committee's have never been more crucial than at any other time in our collective history.  It is really important that Black members who are young, women, disabled or LGBT are fully supported to become members of the pension scheme and also become pensions champions in their branches.

Conference, Black Members need to be more visible in all local, regional and national campaigns, UNISON is not only providing funding but also has a whole additional level of resources to assist us in promoting the benefits of being in the pension scheme.

We ask that the National Black Members Committee to:

1.    Explore the opportunity to devise and issue a pamphlet which explains more about the effects of the changes in the Public Service pension schemes and their likely impact upon Black Members and their families.

2.    That this pamphlet be made available to all members, using all UNISON Media and Press publications, including Black Action and available to branches in all regions in the next few months.

3.  Commit to ongoing support and development of resources with the National Young Members Forum, National Women's, National Disabled & National LGBT Committee's which will highlight impact on young Black members, Black women members, Black Disabled members and Black LGBT members in both communities and in workplaces.

2.
Black Workers, Pension and Poverty


Carried

The Government's plan to drastically reform public sector pensions will condemn many Black people to a life of poverty in their old age. Black people's poverty in retirement is directly linked to the discrimination and low levels of pay they experience throughout their working lives in the labour market. 

Conference notes the Runnymede Trust research that found that African Caribbean people are three times as likely as white people to experience poverty in retirement. Half of older Pakistani and Bangladeshi people live in poverty, as do almost a third of Indian and African people. 

Conference is deeply concerned that 60% of Black people are likely to have no savings they can fall back on in their old age compared to 33% on average for the whole population. 

Increases in employee contributions and the switch from RPI to CPI have already compounded the problem of pensioner poverty for low paid people, particularly women and Black workers.  Further attacks on public sector pensions will directly impact on Black workers and their communities. 

Black people who do have decent pension provision have them because they work in the public sector and because they were protected by their trade union. Black people in the private sector are left in an even more vulnerable position.

The Government is also proposing changes to state pensions that would result in increases in national contributions and lower levels of benefits being provided in pension schemes.

Conference notes that over the next few decades, Black communities will contain higher proportions of older people than previously. The changes being considered by the Government will therefore have a disproportionately detrimental effect on Black workers and how they make provision for their retirement.

Conference calls on the NBMC to:

1.      Support UNISON in its fight to defend our members' pensions.

2.      Involve Black members in the UNISON Protect Our Pensions campaign.

3.
Encourage Black members to sign up to be a UNISON pension contact or champion.

4.
Encourage all our members to talk to friends, family, and any voluntary or community groups they belong to about why decent public sector pensions are important.

3.
Defending Our Public Services


As amended by: 3.01


Carried as Amended

Conference believes that since taking office the Con-Dem government has had a devastating effect on all communities in the UK. Their policies have hurt the economy, the jobs and livelihoods of working people and slammed the barriers down on higher education for young people. Their rhetoric on race, immigration and multiculturalism have sought to divide us and brought succour to the far-right. 

Conference notes that even the Home Secretary has admitted what the real cost of her Government's policies will be, stating in June 2010 that there were "real risks that women, ethnic minorities, disabled people and older people will be disproportionately affected."

The disproportionate impact on Black workers and their communities of public service cuts has not yet been truly measured and yet the shockwaves of lost jobs and lost hopes within our communities is palpable.

 Conference believes that the invisibility of Black communities within the public discussions on cuts and job losses must be addressed. It is predicted that at least half a million public sector workers will lose their jobs and that within these job losses, Black workers are likely to be overrepresented. 

UNISON has more than a million members delivering essential services to the public, services that have often depended for their existence on the hard work and dedication of Black workers, now and in the past. These services matter to the most vulnerable people in society. 

UNISON's members in the community and voluntary sector have also been badly affected, despite the Government's rhetoric about the Big Society. Half of the voluntary and community organisations that work with Black people in the UK depend on statutory funding. Public sector funding cuts are likely to have the biggest impact on organisations serving Black communities.

Conference believes that defending public services is a vital issue for Black communities in the UK and calls upon UNISON to ensure that race equality is integral to this fight. Essential to this is continuing the work to ensure improved representation of Black members and their concerns on UNISON's bargaining agenda and in the union's mainstream structures.

Conference, Black members need to become activists to assist and ensure their branch's and regions are fully aware and supported in their attempts to work with local Black communities and Black led Third sector organisations whose funding is also being hit, the role of branch Black Members SOG's and Regional Black Members Committee's have never been more crucial than at any other time in our collective history.

Conference, Black Members need to be more visible in all local, regional and national campaigns, UNISON is not only providing funding but also has a whole additional level of resources to assist us as lay members to fight unfair dismissal, discrimination and racially motivated or trade union activities related redundancies amongst Black members.

Conference now is the time for Black members and activists to stand shoulder to shoulder with their brothers and sisters and fully participate in fighting the ConDem cuts. 'Yes we Can' fight together and be successful as part of the collective trade union campaigning. 

This Conference calls upon the National Black Members' Committee to work with the National Executive Council to ensure that:

1.
race equality is a key part UNISON's anti-cuts campaigns both nationally and within local communities;

2.
'Challenging Racism in the Workplace' continues to be a priority for UNISON's work both nationally and regionally;

3.
research into the true impact of public service cuts on Black workers be undertaken and its results publicised in the Annual Report for the 2013 conference.

4.
Improvements are made to UNISON's statistics and data on its Black members in order to better determine issues of fair representation with a report on progress in the Annual Report for the 2013 conference. 

5.
resources are produced to support the work of regional and branch self-organised groups to encourage Black member recruitment and activity based on and linked to the branch JABO process and the regional strategic plan targets in the regional Black members committee annual workplans.

6.
Regular updates are sent to regional Black members committee's about how the fighting fund is being successfully used by regions and branch's to supporting Black Members facing job losses

7. 
Regions  continue to support and provide campaigning  resources for branch and regional campaigns and ensure all equality legislation tools are fully utilised in fighting the ConDem cuts.

6.
Monitoring


Carried

Conference on 2 September 2011 Eric Pickles, the Secretary for Communities and Local Government new guidance called 'A fair deal for the community and voluntary sector.'  The guidance states councils should not carry out equality questionnaires and use the money saved to fund the community and voluntary sector.  They claim that the questions asked about disability, ethnicity and sexual orientation duplicate information collected in the Census.  Pickles himself said: "Local residents shouldn't be asked to reveal detailed personal information just because they've enquired about getting their bins emptied or how to join their local library.  Clamping down on such town hall activity will save taxpayers' money and protect the privacy of residents of all backgrounds."

Although Councils have a statutory duty to collect information on how their policies affect protected groups, Pickles says equality questionnaires are not necessary.  This clearly comes from a man who has never suffered from prejudice or discrimination.

Councils point out that equality monitoring forms are voluntary and are used to make sure they are properly serving all part of the population.  It is important to know whether service users reflect the makeup of the population so that services can be targeted effectively.  Equality monitoring helps councils make effective use of very limited resources.  It is based on the basic principle of knowing know your customer.

Conference notes that many organisations have already fail to take on the full value of monitoring.  'Ethnic' monitoring in isolation keeps the emphasis on 'ethnic' minorities rather than institutions as a source for change.  Sometimes the sole purpose of monitoring is a way of 'record keeping' rather collecting evidence to implement positive action.

Changes to recruitment procedures may have made some difference to employment of minorities but a disproportionately high amount of Black and minority workers are still in the lowest paid 5% of employees.  Black and minority people are also less likely to use services such as Adult Social Care and leisure facilities.

As the  Tory led Coalition continues to cut regulation and Eric Pickles encourages councils to stop equality monitoring in employment and service provision we need to make sure employers and service providers are aware of the benefits of carrying out equality monitoring. 

This conference calls on the National Black Members Committee to work with the NEC to:

1.
Launch a campaign for the continuation of monitoring in employment and in service provision and, where necessary, other areas;

2.
Produce guidance for branches and regions in promoting the benefits of equality monitoring; and

3.
Lobby government and councils to maintain equality monitoring.

7.
Care for Black Social Workers in Mental Health.


Carried

Conference, in recent years we have seen a decline in the care of our Black Social Workers in the field of mental health and the valuable work they perform on a daily basis in our communities.  They are undervalued, under supervised and unheard by managers of their hardship. 

It is a known fact that in general people from the Black communities are over represented in the mental health system and are :

· more likely to be diagnosed with mental health problems

· more likely to be diagnosed and admitted to hospital

· more likely to experience a poor outcome from treatment

· more likely to disengage from mainstream mental health services,

· leading to social exclusion and a deterioration in their mental health.

Conference therefore, it is essential that our Black Social Workers are cared for and supported by the service they represent.  Black Social workers in our community uphold the community values and represent the views of Black service users and fight discrimination on all fronts of the service.  This is because they care.

However conference, these Social Workers are put under immense pressure of the number of complex cases they have to hold.  Unlike in other fields of other Social Work where cases can be closed after a short period of time, in mental health, cases can remain open for several months and years.  It has been known for Social Worker in mental health to have anything up to 30 and 35 cases open to them.  This has resulted in many Social Workers of having high levels of sickness and been burnt out.  Furthermore, Social Workers have been put in these vulnerable positions and have been placed in many cases at the front line of disciplinary action and blamed for the failure of the services.  

In his 2003 report, Lord Laming recommended that, when allocating cases, managers must ensure social workers are clear what has been allocated and what action is required and the number of cases each Social Worker holds. Yet, more than six years later, in some areas, this is still not happening. A maximum caseload limit will be meaningless if employers can't be held accountable. Therefore, it's essential for limits and guidance to be in place and caseload limits and guidance are part of the inspection process."

Conference calls upon the NBMC to work with the NEC to:

1.
Include Mental Health Social Workers on the UNISON's agenda.

2.
produce policies to limit number of cases held by Social Workers.

3·
To provide a safe and coherent service to service users from Black Communities and to avoid Social Workers of being made the scape goats for management failures.

8.
Young, Gifted, Black and Unemployed


Carried

Conference believes that the level of unemployment amongst young Black people in the UK is a disaster. The current economic crisis has had a severe effect on the livelihoods and futures of Black workers, especially young Black workers. Research has shown that since the recession started, an alarming 48% of young Black people are currently unemployed, compared to 20% of white youths of the same age range.

This level of youth unemployment is a tragic waste of talent, vigour, and enthusiasm. It could represent a lost generation for whom our economy and our society offers little opportunity or hope. Black young people are paying disproportionately for the economic crisis that happened through no fault of theirs.

Unemployment is widely recognised as a major life event, and high levels of unemployment do not just affect those unemployed but breeds fear of losing their jobs in those still employed. Unemployed Black young people interviewed by Roots research reported feelings of stress, depression and worthlessness as a result of being out of work.

Conference notes that young Black children are still confronted with low expectations and face the challenges of poverty and racism. The Government's policies on access to higher education has built further barriers to their futures, closing off the avenue traditionally seen by many Black people as a way of softening the effect of racist discrimination in the workplace

Young Black people are not only the future of our community but also the future of the trade union movement. We must be at the forefront of responding to their concerns and their aspirations and helping them shape their future.

Conference welcomes the work the National Black Members' Committee is doing in partnership with Operation Black Vote on young Black people and believes this partnership should be built on to help UNISON respond to this crisis our young Black people are facing. .

Conference calls on the NBMC in consultation with the National Young Members Forum to:

1.
Organise events to reach out to young Black people within our communities.

2.
Produce resources to support the planned work with young Black people.

3.
Encourage  Black members to publicise events and resources to young people in their communities.

4.
Organise campaigns with young Black people to demand no cuts in youth services, to reverse any closure of existing services and to call for job creation in local areas.

5.
Encourage Black members to promote the new UNISON resources on Challenging racism within the workplace and in the wider community.

9.
Community Projects Supporting Black Young People


As amended by: 9.01


Carried as Amended

Conference notes a motion carried at National Black Members Conference in 2008, titled "Black Community Projects in Crisis" that encapsulates problems among young Black youths and the need to maintain the existence of Black community projects.  At the time of producing the motion many projects were facing closure and sadly many have since closed owing to Public Sector cuts.  The few that are still operating, such as BRAMU (Birmingham Racial Attacks Monitoring Unit) can barely keep their heads above water.

Conference notes with concern that the West Midlands has one of the highest levels of unemployment in comparison to other parts of the Country.  So it is no surprise that civil disturbance had manifested in Birmingham leading to the untimely and unacceptable death of three young men within the Winson Green Community.  This understandably has devastated the Community and has had some impact on the good community relation that was built up over many years.  It is imperative that we rebuild that relationship and create a more harmonious society for all to live in by engaging and developing strategies that targets the needs of our young Black people as well as raising their aspirations.   

Conference further notes that there is evidence to support the fact that community based organisations in collaboration with public services can make real life changing contributions to young Black boys and young Black men by providing contacts with positive role models within the community who are equipped with the ability to focus on the underlying causes of high unemployment and distrust among Black youths including considering ways of resolving such issues.

We cannot afford to sit back and allow the destruction of young lives.

We therefore instruct NBMC to work with the NEC to:-

1.
Call upon the Local Government Service Group and Community & Voluntary Service Group to provide assistance on encouraging the Government to provide support for developing the capacity and infrastructure of new and existing Black Voluntary and Community Sector organisations in order to improve service delivery.

2.
Work with UNISON Labour Link to highlight the issues faced by many Black Voluntary and Community Sector organisations working to support young Black people and consider ways of removing the barriers for accessing long term funding for such organisations.

3.
Liaise with the National Young Members Forum by way of supporting their continued campaign in combatting Youth unemployment and ensuring that work is undertaken in recognition of young Black issues.

4.
Raise these issues with the Equality and Human Rights commission to consider strategies to address issues highlighted in this motion.

5. Develop links  with the national service groups in LGov & C&V (in Point 1) to produce resources for regions and branch's to recruit and increase participation amongst Black members in the C&V and therefore raise the level of involvement in community based campaigning in Black communities against the cuts.

10.
Supporting Black Communities


As amended by: 10.01


Carried as Amended

Conference pledges its solidarity with the communities and cities affected by the disturbances in August 2011. Conference condemns the widespread damage to property, homes, small businesses - many owned by Black people - and employees losing their workplaces and jobs. The disturbances devastated communities that could ill afford it. 

However, Conference notes that the stereotyping of entire groups of people, particularly Black people and knee-jerk reactions arising in the aftermath of the disturbances will do nothing to support those worst affected or prevent future problems. The response by the courts has led to an 8% rise in the number of children in jail. The contrast between the treatment of those taking part in the disturbances and those of the bankers who brought our economies and our livelihoods to the brink of disaster is striking. Conference notes that the disturbances were triggered by the death of Mark Duggan. Conference believes that recent events are reflective of the racism experienced by Black people within the criminal justice system.

Recent figures following the disturbances last August show that 1in 2 Black young people are unemployed compared to 1in 5 White young people.

Black Youth & Community Workers, Black Voluntary Sector workers all talked about how the cuts in services were especially hitting the Black community the hardest and therefore the potential for young Black people being drawn into desperate actions seen last August in London, Manchester, Salford, Birmingham, Woverhampton and Nottingham due to lack of education after being excluded from primary and secondary schools, was an obvious result.

Conference believes that the causes of the disturbances are complex but that any explanation that does not address the high unemployment, lack of hope and public service cuts being experienced by all communities is fundamentally flawed. It is self evident that much of the worst disruption took place in some of the poorest boroughs in the country. Analysis by the Guardian has found that 41% of those suspected of having taken part in the disturbances live in the 10% most deprived places of England and the majority of the areas where suspects live are classified as deprived. 66% of those areas have become poorer between 2007 and 2010.

The gap between rich and poor in the UK is higher than in three quarters of other OECD countries. Unemployment in the UK currently stands at 2.51 million, rising by 80,000 between April to July. Much of this rise was driven by young people's unemployment and public service job cuts. Young Black people are disproportionately represented in these figures. Research by IPPR has concluded that almost all areas in which the disturbances took place have unemployment and youth unemployment which are higher than the national average. Previous research by IPPR had found that a shocking 48% of young Black people were unemployed.

Conference is alarmed by the fact that unemployment rates among Black young people are far higher than for the rest of the population and is currently rising at a faster rate than for any other group. 

The Con-Dem Government's policies of cuts to public services has not only driven the economy to the ground but has cut support that vulnerable communities depend on in difficult times. Conference believes that defending public services is a vital issue for Black communities in the UK.

Conference calls upon the National Black Members Committee to work with the NEC to ensure that:

1.
UNISON's 'Million Voices' campaign continues to highlight the impact of cuts to the most vulnerable and deprived communities in the UK;

2.
Campaigning and organising within Black communities  is strengthened;

3.
Produce resources to support the work of activists with young people;

4.
Raise awareness of, and campaign to end the over-representation of, and discrimination suffered by Black people in the criminal justice system. 

5.There are  resources developed  with the new service groups for Police & Community with a clear strategy for regional and national campaigning involving Young Black Members  working in those service groups and Black Members who work in the Community & Voluntary sector.

This development strategy must include the following components:- 

Training for branch Young Members Officers 

Mentoring for Young Black Members in branch's and regional structures 

6.The NBMC seeks  to obtain committed support from the NEC to promote this strategy in partnership with the other self organised groups throughout all relevant UNISON structures so that Young Black Members can be effectively supported to be future trade union activists and community and political leaders. This would take effect from the end of NBM Conference 2012.

7. Black members in Police & Justice branch's and regional structures are supported to become more active in the campaigning for Police Complaints Enquiries.

11.
Policing Disadvantaged Communities


Carried

Conference notes with great concern how the cuts in policing will greatly disadvantage the excellent work previously undertaken to engage with disadvantaged communities.

Independent Advisory Groups (IAGs) were set up following the Stephen Lawrence Inquiry Report highlighted that the police were disengaged with communities.  IAGs have played an active role in ensuring that police engage and consider the impact on communities.

Radical cuts announced in Greater Manchester Police has indicated that many community posts are to be axed, this will have a profound effect on community policing and engagement.  It will reverse the progress made following the Stephen Lawrence report.

Conference instructs the NBMC to:

1.
Work with the NEC and Labour Link to lobby the Equality and Human Rights Committee and the coalition government to protect community policing and impact assess the effects the cuts will have.

2.
Develop and distribute materials to regions and branches that highlight the importance of IAGs in improving policing in disadvantaged communities.

12.
Cancer and the Black Community


Carried

Conference is concerned by research that has shown greater numbers of women of African, African-Caribbean and Pakistani origin are likely to be diagnosed with breast cancer that has spread than white women. A breast cancer incidence and survival study found that 17% of Pakistani women, 15% of African women, 11% of African Caribbean women and 10% of Chinese women were diagnosed with breast cancer that had spread compared with 7% of white women. The study concluded that the major difference was that the rate of early detection among white women was very high. 

Research has also indicated that there are key differences across ethnic groups in the UK in breast cancer awareness, disease development and treatment success rate. Cancer Research UK is working with the NHS and the department of Health on the National Awareness and Early Diagnosis Initiative and they have advised that early diagnosis can make a real difference to the success of cancer treatment.

This message is even more vital for Black African and African Caribbean women, as recent research also suggests that they might develop breast cancer significantly earlier than white contemporaries. Results of a study by Cancer Research UK found that  Black African and African-Caribbean women were diagnosed with breast cancer at an average age of 46 while white patients were diagnosed at an average age of 67. The tumours in younger patients were more likely to be aggressive and less likely to respond to newer types of targeted breast cancer treatment. While the screening age is being lowered, it is still not low enough to respond to the urgent needs of Black women. 

It is not just Black women who are at risk from breast cancer. Men with breast cancer show the same racial disparities in survival as do women with the disease, according to a population-based study. Black men with breast cancer were three times more likely to die from the disease than white men. Additionally, Black men in England are three times more likely to develop prostrate cancer; they are also more likely to develop it five years earlier than white men. There are other disproportionate cancer risks confronting Black people. South Asian and Chinese people face a higher-than-average risk of mouth cancer

Conference is concerned that many Black people in the UK have a low awareness of the signs and symptoms of cancer. Figures have shown that at least 46% of Black people were unsure of what the signs or symptoms were or how to reduce the cancer risk. This was despite the fact that 61% of the people surveyed had had a family member with cancer. Conference is also concerned that people with darker skin colouring are at greater risk of dying from skin cancer than white people due to late detection, despite a lower incidence of skin cancer among people of Asian, African and other Black backgrounds. Because of a false perception that Black people do not get skin cancer, it is often diagnosed later, causing a higher risk of death. 

Conference also notes that a new study has found that members of the South Asian community are 15 per cent less likely to attend breast cancer screening and only half as likely to accept an invitation to be screened for bowel cancer as other groups. 

Conference notes that there is a lack of understanding of the needs of Black people who are undergoing cancer treatment. In particular their access to culturally appropriate wigs and prostheses is limited. For instance, a study found that Black cancer patients are being told that the NHS is unable to provide wigs especially for Black people, who are at their most vulnerable when their hair starts falling out from cancer treatment. The study also found that there are limited selections of coloured/tinted prostheses available for Black people and that the ones available do not appear real and are more expensive than white prostheses. The study revealed that coloured/tinted prostheses can take up to 12 weeks to be delivered compared to white prostheses which are always in stock. Data from an English patients survey found that Black people reported substantially more negative experience and are not satisfied with NHS primary care services.

Conference notes with concern that a post code lottery confronts women accessing prosthetic services. Where a patient lives will determine how much funding is available. Even where doctors make recommendations for silicone prosthetics which are much more suitable for black people, denial of funding from the local Primary Care Trusts or Strategic Health Authorities may prevent the patient from accessing that prosthetic. Instead a cheaper unsuitable version will replace it.

Given these research findings, it is apparent that raising awareness about cancer risks, signs and symptoms and the importance of early detection and treatment is vital, life saving work. It is also clear that Black cancer patients are not getting the same care as their white counterparts.

Conference welcomes initiatives such as the mobile breast cancer screening units which have been used to improve uptake of screenings, particularly within Black communities. 

Conference is alarmed that the Government's reforms will erode the NHS' commitment to equality, both to its employees and the communities it serves. Privatisation will weaken UNISON's ability to organise and fight for equality within the health service and increase existing inequalities in access to services. 

Conference calls on the NBMC to:

1.
Raise awareness of the signs and symptoms of cancer amongst all sections of the Black community including working with relevant community and voluntary organisations and encourage Black women to undertake screenings when they are sent appointments. 

2.
Raise awareness of the difficulty that Black people encounter in getting culturally appropriate wigs and prostheses.

3.
Work with Labour Link and the NEC to campaign to save our NHS and to ensure it remains a public service that serves all communities with no inequality of access.

13.
Time for Change


Carried

Time for Change

Conference, the thorny subject of mental health as experience by Black people, needs examination.

David Bennett died October 1988.  Sir John Blofeld chair of the David Bennett, Independent Inquiry panel found that Institutional Racism exists within the Mental Health Services, in his report December 2005.

One of the key recommendations: Do not hold a person in prone restraint for more than three minutes, is yet to be implemented.

Dr Dele Oladije is a consultant psychiatrist who was examining the legacy of Delivering Race Equality.  The typical experience of African Caribbeans' in Mental Health Services, is that they are more likely to have been given a diagnosis of psychosis, admitted on section, with treatment reliant on pharmacological interventions.  Restraint and management on psychiatric intensive care units are the norm.

The British Journal of Psychiatry has conducted a study utilizing data from the British Adult Morbidity Surveys which covered 1993, 2000, and 2007.  Common mental disorders which includes depression and anxiety have not increased in recent years, however detention rates, under Section 136 Mental Health Act, has doubled for African Caribbean people in the U.K, whilst dropping for other groups.

Daniel Kajumba Archdeacon of Reigate since 2001 chairs the Committee for Minority Ethnic Anglican Concerns.  Due to his personal commitment, there will be a special focus on mental health.  NHS data illustrates that forced detention and medication of African Caribbean communities has doubled over the last five years.  This is an issue of human rights and social justice.

The Independent Advisory Panel (IAP) on deaths in custody chaired by Lord Toby Harris.  Their interim report shows that 60% of deaths in the case of the state are mental health service users.  Their intention is that everyone with an interest in preventing deaths in custody, should have the opportunity to contribute to the work.  Of IAPs remit.  This covers deaths in prisons, police custody, residents in approved premises, and those detained under the Mental Health Act, in hospital.

It's time for a change.

Conference instructs NBMC to work with the NEC to:

1.
Support the call, prone restraint should be no longer than 3 minutes in any psychiatric setting.

2.
Every unnatural death of a person detained under the Mental Health Act must be subject to a full criminal investigation.

3.
The use of a police cells as a place of safety for anyone detained under the MHA must be phased out with immediate effect.

4.
Have the David Bennett Inquiry recommendations implemented.

5.
Work with UNISON Labour Link and BAMF to lobby parliament for a change in the law.

6.
Raise this issue with the Equality and Human Rights Commission.

7.
Engage in a campaign to publicise this to branches, regions and SOGs.

8.
Liaise with Black Mental Health U.K and, BMH.UK the Solution Magazine, and NHS.

14.
Dying on the Inside


Carried

DYING ON THE INSIDE

Conference is disturbed and deeply concerned at the number of unexplained deaths of Black people including young men, women and children, whilst in Police Custody, Prisons, Hospitals, Young Offenders Institutes and Remand Centres.   In the last 13 years over 300 unexplained deaths of Black people have occurred.  More and more of our Black people aged between 19-53 years, are dying without a proper explanation being given to their family, friends and loved ones, including the community.

Conference, following a Coroner's inquest a report was produced that shows an increased level of deaths in prison custody between 2000-2010. The report also focusses on young people and children, highlighting self-inflicted injuries, restraint and other non-natural causes.  

Conference the Community has lost faith and trust in the criminal justice system, because since 1969, not one Police Officer has been prosecuted for any of these unexplained deaths.

Conference the Police have now been given extra powers to stop and search our young people in order to further criminalise them.  This has widened the mistrust between the Black community and the Police. 

Conference the Police Investigation Complaints Authorities cannot come up with any reasonable explanation for these unexplained deaths, leaving the families and the community without any justice.  

Conference, how long will this mistreatment of Black people continue? We have the right to justice and fair treatment.

Conference therefore calls upon the NBMC: 

· To work with the N.E.C and appropriate bodies, to encourage the use of Public Inquiries, in cases of unexplained deaths, in an attempt to prevent the likelihood of investigations, being concealed by the police or prison officers. 

· To campaign with Labour Link in conjunction with the Equalities and Human Rights Commission in order to consider alternative strategies for undertaking robust, independent enquiries pertaining to the deaths of Black people whilst in police/prison custody. 

· To raise awareness with Regions and Branches as well as providing appropriate support that will enable engagement with community leaders and campaigners for justice to jointly tackle this issue. 

15.
Co-ordinated action against the various English, Scottish and Welsh Defence Leagues


Carried

Co-ordinated action against the various English, Scottish & Welsh Defence League:

UNISON needs co-ordinated action against the various English,Scottish &Welsh Defence League:

1)
This Conference notes the increasing number of English Defence League (EDL) actions across the country. Sites chosen for those actions have been deliberately selected to:

-
Increase fear and intimidation to Black communities

-
Increase the risk of mass disorder and injury to people from Black communities.

-
Provide opportunities for individual acts of violence by EDL members and supporters where they deliberately and indiscriminately attack individuals from the Black community. 

2)
This Conference believes these are a deliberate attempt to attack and intimidate the Black community and in particular Muslim communities; 

3)
This Conference notes that actions of the Home Secretary to ban marches in Bradford, Tower Hamlets and Leicester and other towns and cities following evidence of extreme public concern about these planned protests. In Bradford the 11,000 signatures that were collated in three weeks was evidence of 11,000 conversations with individuals to understand what the EDL march would mean for the city.

4)
This Conference is dismayed that:

i)
 each time a march has been banned by the Home Secretary the EDL has stated that they would undertake a static protest in lieu of a march. 

ii)
There is no legislation that allows the banning of a static protest

iii)
When static protests have been undertaken by the EDL the police have often escorted EDL protesters en mass to sites of static protests. 

5)
This Conference calls on the NBMC to work with UNISON Labour Link structures  to:

i)
Work with Labour Councillors to ensure that local authorities use their statutory obligations under the Equality Act 2010 to oppose EDL marches and static protests in their areas.

ii)
Work with Labour MPs to campaign for a change in the law to allow the Home Secretary the power to ban static protests where there is evidence of extreme public concern and safety, racial disharmony and the potential threat of mass disorder

iii)
Encourage and provide guidance to Regional Black Members Committee's & Regional Labour Link Committee's on cross sog and regional council campaigning across all regions in UNISON

16.
Speaking up against Racism


Carried

Speaking up against racism

Conference welcomes another successful year where the BNP were driven back at the ballot box, thanks to the hard work of anti-racist and anti-fascist activists, many of whom are UNISON activists and members. Of the 258 candidates the BNP stood in the English local elections, only two were elected and they averaged an 8.3% share of the vote, compared to 14.5% in 2007 and the 9.5% achieved in 2010 when there was a General Election.  The BNP made no gains in other parts of the UK and saw their share of the vote reduced. 

These results were achieved during a time when attacks on multiculturalism and immigrants have become commonplace in our mainstream political discussions and against a backdrop of rising economic and social anxieties. It stands as a testament to the fact that organising against hatred and intolerance can be effective even at the most difficult of times. 

Conference believes that the intolerant attitudes that scapegoat the most vulnerable members of society should be challenged all year round, not just at election time. Racist myths and lies divide our communities and our workplaces and prevent us from organising together. Racist lies can provide the fertile ground and encouragement for violent right wing extremism. 

Groups such as the English Defence League do not contest elections but focus instead on intimidating Black communities, making provocative marches, attacking mosques and other religious buildings and physically attacking trade unionists and anti-fascist activists. Chillingly, Searchlight has revealed that Anders Breivik  responsible for the tragic murders in Norway was in contact with the EDL and acclaimed their activities, saying to them that “you're a blessing to all in Europe, in these dark times all of Europe are looking to you.”

Conference notes that it passed a motion in 2011 drawing attention to the rising tide of racism and intolerance in recent years and welcomes the report and deliberations of the proposed European wide seminar to be organised by UNISON. 

Conference is deeply concerned that public service spending cuts to the most deprived parts of the UK, rising living costs and cuts to benefits and services have the potential to divide our communities and increase racist violence and harassment. 

Conference welcomes the message that UNISON delivered to its members at the 2011 local elections that “Public services depend on all of us. That's why, as UNISON members, we believe that the fight against the BNP is a fight for public services.” Conference believes the same is true of the fight against racism throughout the year and that UNISON has a powerful voice in challenging racism and bringing together different parts of our communities.

Conference calls upon the National Black Members Committee to work with the National Executive Council to ensure that: 

i.
the effective work challenging the far-right at election time is built upon and extended, with the production of appropriate resources;

ii.
that the findings and recommendations of the seminar on 'Challenging racism in Europe' be taken forward in UNISON's work;

iii.
UNISON continues to raise awareness of the damaging effect on our public services of targeting migrant workers.

17.
Challenging Racism In the Workplace Toolkit


As amended by: 17.01


Carried as Amended

Conference notes the revised and improved version of the UNISON Challenging Racism in the Workplace Toolkit. 

In the Northern Region, we have encouraged branches to organize specific training for branch officers, representatives and lay members and this we would hope is being replicated elsewhere in other regions.

In the East Midlands we have worked closely with the branch's  in our region to promote access to the Challenging Racism in the Workplace (CRW)  training amongst all members of the RBMC and in to all stewards in their branch's. We have regular discussions at committee meetings and have used the RBMC fora to raise issues of concern and agree improvements on the process for Black members facing race discrimination or who have had to use the Race Case Protocol. 

So, as an aid to understanding how many branches commissioned or undertaken this vital training, we ask the National Black Members Committee to implement an audit of branches of who have actually:

1.
Included training on the Challenging Racism in the Workplace Toolkit in their annual calender of training events

2.
Undertaken actual training on the Challenging Racism in the Workplace toolkit

3.
Indicate the level of participation in the Challenging Racism in the Workplace training, that is whether the training was aimed at Lay members, Representatives, or Branch Officers or all the above.

4.
Ensured that CRW is assessed as part of the branch JABO process.

5.
Identified how many Black members have been subjected to race discrimination

6.
Recorded locally and discussed with Black Members Officers and at branch and stewards meetings the level of race complaints being dealt with both informally and formally.

7.
Liaise  with RBMC's  and national sog structures on  potential improvements  to the CRW Toolkit to ensure a cross equality approach always has race discrimination at its heart.
18.
The Cultural and Language Barriers in the Workplace


Carried

The Cultural and Language Barriers in the Workplace

Conference, many of our members experience communication and Language barriers in the workplace.  These members are some of our most vulnerable Black workers - migrant workers, low paid members, those working in the 'hidden workforce' but are integral and valuable for service delivery and provision.

The reality is that language and cultural barriers and misunderstandings can get in the way of effective communication.  It can affect the ability of members to organise and challenge discrimination and exploitation in the workplace.  It can affect trade union organising.  It can also create problems with health and safety.

In addition, their credentials and experience may not be recognised and they face difficulties at work.  If majority of the staff is white they face more problems when they face discrimination.  Conference, these Black members may be suffering in silence because their voices cannot be heard.  This adds to the injustices they experience in the workplaces.  The attacks on public services and cuts in local government funding do not help the situation.  These members are also confronted with prejudice about their abilities and their rights to live and work in this country without exploitation.

Conference believes that the contribution made by these workers should be properly recognised and rewarded.  Conference also believes that they need greater support in tackling language barriers and that English language training should be more widely available for migrants so that they know their rights and can integrate more successfully.  Conference also believes that if these vulnerable workers who face language and other communication barriers are not supported with appropriate measures and mechanism in place then they would be disadvantaged to deliver the service.

Conference calls upon the National Black Members Committee to:

1.
Work with regions to identify, contact and organise such members to provide greater support and help

2.
Spread awareness with managers and supervisor about the policies and procedures

3.
Support UNISON's work with vulnerable workers and the 'hidden workforce'.

19.
Call for Equality and Democracy in Swaziland 


Carried

Call for Equality and Democracy in Swaziland 

Conference calls to set focus on Swaziland - a country so brutally savaged by the impact of HIV/AIDS, poverty, poor governance, and minus democratic rights. 

Swaziland is the only absolute monarchy in Africa; it is a country where 10% of 1.18 million population controls almost half of the national wealth, while its 70% of population (of which 67% are women), lives below the poverty line of US $1.25 per day. 

HIV/AIDS, social and economic problems are deeply rooted; high poverty, food shortage, and sheer adversity have reduced life expectancy to almost 42 years. Many women in Swaziland are forced to live as second class citizens; poverty; HIV/ADS pandemic are strongly feminised. Violence against women is endemic in Swaziland.

Despite being a party to International Convention on the Elimination of All Forms of Discrimination Against Women, the laws for women are not matching Swaziland's commitments under International Human Rights.

The Freedom House Report 2010 says Swaziland has the worst record on political rights in Southern Africa. It's a country where people have been arrested, tortured, and subjected to all forms of persecution. 

Leading civil society organisations, including trade unions, outlawed political parties continue to speak out to ensure equality and begin the process of democracy in Swaziland. Conference asks the National Black Members Committee to work with the International Committee:

·
To work with Action for Southern Africa (ACTSA) and build awareness on Swaziland's plight

·
To influence, repeal laws that violate Human Rights in Swaziland

·
To lobby politicians and press for constitutional reforms in Swaziland, ensuring political freedom and fair elections.

·
To support Swazi trade unions in their quest for fairness, political, human, and democratic rights in Swaziland.

20.
East Africa - Food Crisis Appeal


Carried

EAST AFRICA - FOOD CRISIS APPEAL

More than 10 million people in East Africa are facing desperate food shortages following the worst drought in 60 years. Rains have failed or successive seasons and families across Kenya, Somalia and Ethiopia are struggling to find anything to eat or drink. Hundreds of livestock have already died.

The East African nation of Kenya is experiencing a severe drought, crops are failing and people are struggling to feed their families.

The food security situation in Somalia has estimated 2.4 million people in crisis, with the ongoing drought, deteriorating purchasing of power, rampant conflict and limited humanitarian space continue to aggravate the situation in most parts of the country.

Jane Cocking, Oxfam Humanitarian Director said “this is the worst food crisis of the 21st century and we are seriously concerned that large numbers of lives could soon be lost. People have already lost virtually everything and the crisis is only going to get worse over the coming months we need funds to help reach people with life-saving food and water”.

Oxfam have appealed for world wide support and are helping communities look for more sustainable sources of water, by drilling boreholes, developing motorised water systems and improving traditional harvesting systems. In the driest and worst affected areas they are trucking in emergency water supplies to over 32,000 people. The water is being used for drinking, cooking, washing and keeping animals alive.

Each person gets at least 5 litres of water per day - the bare minimum that people need. Community health workers are also conducting public campaigns to help stop the spread of water-borne diseases such as diarrhoea.

Conference calls on the National Black Members Committee to:

Request a donation from UNISON's international Committee of £5000 to be sent to the people of East Africa through our international affiliated groups working in this area.

Request that the National Black Members Standing Orders Committee agree a bucket collection at this years' conference 2012 to send to the people of East Africa through our international affiliated groups working in this area.

Keep the plight of the East Africa people on the National Black Members bulletins and regular updates given through Black Action and other UNISON materials.

21.
Child Soldiers from Africa, Asia and the Middle East.


Carried

Child Soldiers from Arfica, Asia and the Middle East.

Throughout history and in many cultures, children have been involved in military campaigns even when such practices were supposedly against cultural morals.

Optional Protocol to the Convention on the Rights of the child on the involvement of Children in armed conflict (2000) sets 18 as the minimum age for direct participation in hostilities, for recruitment into armed groups and for compulsory recruitment by governments.

The definition, therefore, does not only refer to a child who is carrying or has carried weapons but based on the (Cape Town Principles, 1997). The Cape Town Principles and Best Practices, adopted by the NGO working group on the Convention on the Rights of Children and UNICEF at symposium on the prevention of recruitment of children into armed forces and on demobilisation and social regeneration of child soldiers in Africa in April 1997, proposed that African Governments should adopt and ratify the Optional Protocol on the involvement of children in armed conflict raising the minimum age from 15 to 18 and that African Governments should ratify and implement other pertinent treaties and incorporate them in national law.

Up to half of the world's child soldiers are in Africa according to UNOCHA in 2004 one estimate put the number of children involved in armed conflict including combat roles at 1000,000.  Countries like Burundi, Chad, Sierra Leone, Democratic Republic of Congo, Rwanda, Somalia, Uganda, and Zimbabwe.

In Asia and the Middle East in 2004, the coalition to stop the use of child soldiers (CSUCS) reported that thousands of children involved in fighting forces in active conflict and ceasefire situations in Afghanistan, Burma, Indonesia, Nepal and Sri Lanka, although government refusal of access to conflict zones has made it difficult to document the numbers involved.

In Europe and Britain, child soldiers are experienced as refugees and asylum seekers.  This means that their debilitating situations are not very well known to the society and as such are not being addressed when they seek support and assistance in their emotional wellbeing, education and welfare.

Most children in armies come from conditions of poverty; they would have been recruited in area where there were high levels of illiteracy amongst their families and violence.  Children respond to stress of armed conflict with increased anxiety, development delay, withdrawn behaviour, learning difficulties and aggressive behaviour.

It is critical that their issues are taken on board for effective planning and service delivery purposes.

Conference therefore calls on the National Black Members Committee to:

Work with the International Committee and Migrant Workers Groups/Campaigners to fact find the extent of child soldiers and their experiences in Britain.

Collaborate with other key agencies in this work, including sending a delegate to areas affected, gathering information on these important issues.

Report back to conference 2013 giving a detailed summary of the level of the problems and suggested interventions to help support these initiatives.

A.
Cuts and the Black Members Experience
As amended by: A.01 and A.02

Carried as Amended

Black members are on the brink of economic meltdown from the coalition governments' cuts, scapegoating and hypocrisy.

The cuts to public services have directly affected Black members and the most vulnerable in our society, creating anger and a real sense of injustice.

Conference is deeply concerned that despite over 40 years of anti-racism legislation, Black members continue to face institutionalised racism in the workplace, with this continued inequality in the treatment of Black members. It has led to many being diagnosed with mental health problems, a further stigma which is influencing decisions and treatments of Black members in the health service.

Black members' self-organised groups in UNISON have to be at the forefront of campaigning for Black members in the workplace. It is an important role to play in preventing unlawful discrimination and promoting equal opportunities and good race relations.

The strategy for Black members should be taken to build greater density and links within the wider community, building campaigns to support the unions' activities in defending public services and fighting the cuts. The campaign must highlight the increase in Black unemployment as a direct result of the Government austerity measures, the recession and Black members being targeted for redundancies disproportionately as workers and community groups.

Conference calls on the National Black Members Committee to: 

1.
Report patterns of inequality across regions through Equality Impact Assessments data and whether employers have followed best practice.

2.
Write to Regional Black Members' Committees to encourage Black members in branches across regions to share experiences with the respective Regional Black Members' Committee. 

3.
Develop a strategy and campaign to support Black members that are subjected to inequality and discrimination in the workplace.  Also emphasise the importance of maintaining Black representatives in the workplace. 

4.
Report back the findings through bulletins and Black Action.

5.
Organise a meeting at the 2013 conference to update members on the impact of the cuts on Black members and the work of the National Black Members' Committee on this important matter.

6.
Support the RBMC workplans that seek to increase Black members increased participation in the regions and in branch campaigning against the Cuts.

7.
Provide updates at all Black members Caucus meetings  at all annual conferences where they are provided from June 2012 National Delegate  Conference and as an ongoing commitment linked to the annual report to this conference.

EM1.
Stephen Lawrence


Carried

Conference notes that on 3 January 2012, Stephen Lawrence and his parents finally received some justice, when Gary Dobson and David Norris were found guilty of his racist murder. 

Stephen Lawrence born on 13 September 1974, murdered by 5 white youths on 22 April 1993 just because he was Black - young and gifted.

For 18 years and 7 months Stephen's parent's Doreen and Neville Lawrence have fought a lengthy battle against the Police, the Justice System, and shamed a nation on the injustice inflicted on an innocent man. Their campaign helped make legal history by a change in the law of double jeopardy, leading to this historic trial and conviction. 

Their undenying love for their son and their resilience in the search of justice has changed our nation forever.

On 3 January 2012 at the Old Bailey the verdict against 2 of those involved in this heinous act was announced and found them guilty of murder.

Conference believes that their search for justice is not over. Conference welcomes the statement made by the trial judge, Mr Justice Treacy during sentencing, urging the Metropolitan Police not to close the file and saying that only "a measure of justice" has been done while three or four other suspects remained at large. 

Conference believes that without continuing pressure on the Metropolitan police, true justice will not be achieved. Conference believes that UNISON must continue to campaign for justice for Stephen Lawrence and to continue to support Doreen and Neville Lawrence in the years ahead. 

Sir William McPherson's Public Inquiry in 1999 made 70 recommendations surrounding policing, race and the law defining that institutionalised racism played a major part in the failings of the Metropolitan Police's conduct and competency in dealing with this case - a national scandal. Conference believes that the institutional racism identified by the Stephen Lawrence report continues to hamper justice for the victims of racist murders.  

In our hour of need we the people must come forward

Conference calls on the NBMC to seek to work with the NEC to:

1)
Organise a vigil on Monday 23 April 2012 at the UNISON centre in remembrance of Stephen Lawrence and the continued campaign to bring his other murderers to justice.

2)
Continue the campaign and support affiliated organisations in the fight against hate crimes

3)
Hold a two minute silence at this year's Black members' conference 2012 in remembrance of Stephen Lawrence and other brothers and sisters who have been murdered for being Black.
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