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Agenda for Change

Monitoring



Dear Branch Secretary,

Local negotiations about implementing Agenda for Change are now taking place throughout the country.

Up-to-date information on progress at other Trusts and Health Boards is essential for local negotiators.  It also helps regional and national staff who support negotiators to identify problem areas.  That is why we are asking you to complete this questionnaire on your Agenda for Change negotiations.

Once the data is collected, regular reports will be available to branches from your region, using the Bargaining Information System (BIS).  Negotiators can get information on what progress has been made in their or any other region; in different types of Trusts or Health Boards; or on a national basis.

Some of the questions are general ones about your employer, and some of them target areas set aside for local negotiation or where problems might arise.  In certain cases the questions are about issues that you may only just be starting to discuss, for example about recruitment and retention premia and development reviews.  However we will ask you about these issues again in some months time to see how implementation is progressing.  Please fill in as much information as possible.

Please complete one questionnaire for each Trust or Health Board you negotiate with, and return it to your regional Agenda for Change ‘Bargaining Information System (BIS) contact’.  A complete list of contacts is at the end of the questionnaire.

If you have difficulty in responding to any questions, you may need to seek information from your Trust or Health Board.  If you need help, please contact your regional officer in the first instance.

Many thanks

Karen Jennings

National Secretary

Health Care Service Group
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Agenda for Change

Monitoring form


CONTACT DETAILS

Employer
     

Branch
     

Name and UNISON position of officer providing information 

We may have to seek clarification on responses to certain questions.
     

Contact e-mail or address
     

Contact phone number
     

Date
     

GENERAL INFORMATION

How many whole time equivalent staff do you have in areas covered by Agenda for Change?
     

What is the combined density of all unions? (see note 
)
      %

What is UNISON density?
      %

How many seats are there on your Joint Consultative Committee?
     

How many seats does UNISON and BAOT have together?
     

Have you agreed extra facility time for Agenda for Change?
Yes   FORMCHECKBOX 
       No   FORMCHECKBOX 
      Not Known   FORMCHECKBOX 


If yes, how much time secondment or backfill is available for union reps for

Job Evaluation?
      Hours a week

Terms and Conditions issues?
      Hours a week

Knowledge and Skills framework?
      Hours a week

How much time do learning reps have for KSF?
      Hours a week

DEVELOPMENT REVIEWS

Approximately what proportions of different groups of staff have had development reviews?

Allied Health Professionals
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Ancillary staff
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Ambulance staff
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Scientific and Technical staff
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Admin and Clerical staff
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Senior managers
 FORMCHECKBOX 
 unknown  FORMCHECKBOX 
 0%   FORMCHECKBOX 
 20%   FORMCHECKBOX 
 40%   FORMCHECKBOX 
 60%   FORMCHECKBOX 
 80%   FORMCHECKBOX 
 100%   FORMCHECKBOX 
 n/a

Date of this information (dd/mm/yyyy)
     

OTHER ARRANGEMENTS

Ambulance Crews

Are meal breaks for Ambulance Crews paid?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  No

On call arrangements

Which groups of staff use the following ‘on-call’ arrangements?

Agenda for change?
Groups:       

Whitley arrangements?
Groups:       

Locally agreed arrangements?
Groups:       

Is there a local agreement for those working less than 1 day in 12 ‘on-call’?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  No

Transitional arrangements (Part 7 of A4C)

Do you have a local variation on the national agreement covering transitional arrangements?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  No

What individual pay rise triggers these arrangements?
      %

Equal Opportunities

How is your employer equality monitoring the assimilation process (select ONE option only)?
 FORMCHECKBOX 
 Not known 

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Ethnicity
 FORMCHECKBOX 
 Gender and Ethnicity

 FORMCHECKBOX 
 No monitoring

Comments
     

PAY SUPPLEMENTS

Recruitment and Retention premia

What is the annual recruitment and retention premia (if any) for the following staff?

Chaplains
£      

Clinical Coding Officers
£      

Cytology Screeners
£      

Dental Nurses, Technicians, Therapists and Hygienists
£      

Estates Officers/Works Officers
£      

Financial Accountants
£      

Invoice Clerks
£      

Biomedical Scientists
£      

Payroll Team Leaders
£      

Pharmacists
£      

Qualified Maintenance Craftspersons
£      

Qualified Maintenance Technicians
£      

Qualified Medical Technical Officers
£      

Qualified Midwives (new entrant)
£      

Qualified Perfusionists
£      

Any comments about groups in your Strategic Health Authority that attract long or short term R&R premia?
     

High Cost Area Supplements

Do you have a High Cost Area Supplement?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  No

If so, which region are you in?
     

How much is the annual supplement for?
      %

Comments
     

UNION RECOGNITION

Does an Agreement exist?
Yes   FORMCHECKBOX 
         No   FORMCHECKBOX 
        Not Known   FORMCHECKBOX 


Bargaining Level
 FORMCHECKBOX 
 Local Agreement 

 FORMCHECKBOX 
 National Agreement

 FORMCHECKBOX 
 Local variation on a National Agreement

Agreement start date (dd/mm/yyyy)
     

What is the status of the Agreement?
 FORMCHECKBOX 
  Verbal  OR    FORMCHECKBOX 
  Written

Who does the Agreement cover?

Either All staff are covered
 FORMCHECKBOX 
  (Tick for YES)

Or choose from the following (select ONE option only)

 FORMCHECKBOX 
  Some Grades (e.g. managers) excluded

 FORMCHECKBOX 
  Only Employees transferred under TUPE
 FORMCHECKBOX 
  Only employees in certain workplaces / business units

 FORMCHECKBOX 
  Other (give details in comments below)

What is the scope of the Agreement?

(select ONE option only)
 FORMCHECKBOX 
  Local

 FORMCHECKBOX 
  Regional

 FORMCHECKBOX 
  Scotland

 FORMCHECKBOX 
  Northern Ireland
 FORMCHECKBOX 
  England

 FORMCHECKBOX 
  Wales

 FORMCHECKBOX 
  England & Wales

 FORMCHECKBOX 
  UK

Which unions are recognised?
 FORMCHECKBOX 
  UNISON only  OR
 FORMCHECKBOX 
  UNISON and other union(s) (give details below)

Other Unions
     

Is there check-off of union subscriptions (DOCAS)?
 FORMCHECKBOX 
  (Tick for YES)

Negotiating Rights

(select ONE option only)
 FORMCHECKBOX 
  Full (including pay and all conditions of service)

 FORMCHECKBOX 
  Limited (some pay & conditions)

 FORMCHECKBOX 
  Limited (individual representation only)

Issues covered under collective bargaining procedure

Either No issues specified in the agreement – bargaining allowed on all relevant issues
 FORMCHECKBOX 
  (Tick for YES)

Or choose from the following (tick all relevant boxes)

 FORMCHECKBOX 
  Pay awards

 FORMCHECKBOX 
  Allowances

 FORMCHECKBOX 
  Hours of work

 FORMCHECKBOX 
  Holidays and leave

 FORMCHECKBOX 
  Sickness arrangements

 FORMCHECKBOX 
  Health and Safety

 FORMCHECKBOX 
  Job descriptions

 FORMCHECKBOX 
  Job grading and evaluation

 FORMCHECKBOX 
  Overall salary structure

 FORMCHECKBOX 
  Disciplinary and grievance procedure
 FORMCHECKBOX 
  Pensions

 FORMCHECKBOX 
  Equal Opportunities

 FORMCHECKBOX 
  New Technology

 FORMCHECKBOX 
  Training and Recruitment

 FORMCHECKBOX 
  Staff amenities

 FORMCHECKBOX 
  Redundancy and redeployment

 FORMCHECKBOX 
  Contracting out

 FORMCHECKBOX 
  Reorganisation and relocation

 FORMCHECKBOX 
  Other (give details in comments below)

Comments
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Regional Bargaining Information System (BIS) contacts

Please return this questionnaire by email, fax or post to your BIS contact:

Region
Contact
Phone
Email
Fax
Post

Eastern






East Midlands






Greater London






Northern






Northern Ireland






North West






Scotland






South East






South West






Cymru / Wales






West Midlands






Yorkshire & Humberside






If you need more copies of this questionnaire, please contact Delcie Siddens at UNISON’s national health care service group on 020 7551 1499 or at d.siddens@unison.co.uk.
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� The Trust’s HR department should provide this information upon request, or under the Freedom of Information Act.
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