Introduction
This short powerpoint presentation can be used at UNISON branch meetings, at meetings of members, at public meetings or at meetings of service users where the cuts are being discussed or it can just be e-mailed to members.
The presentation aims to ask whether  the cuts being made by the Government make economic sense because 
a. the Government loses income from taxes 
b. the Government has to pay out money in benefits
c. making public sector workers redundant then affects the private sector which creates redundancies there too and then 
d. the Government loses more income from the taxes of private sector workers made redundant 
e. the Government then has to pay out more money in benefits to private sector workers

Speaker’s Notes
Slide 2 
This is the background the Con Dem £6bn cut to this year’s budget
George Osborne cut £6bn and local government’s share was over £1bn
Councils had their grants cut and they have made people redundant because the money to pay them has gone
Slide 3
We are just going to look at the impact on one individual who we have called Gloria – the slide gives you her family details, what she earnt, what she paid in rent and council tax
Slide 4
Looks at what she pays in tax and national insurance
Slide 5
The Government does not just get money from Gloria, her employer pays national insurance too
Slide 6
Now we look at the support Gloria gets for her family in Child Benefit and Tax Credits – so although she is paying into the Government she is getting some money back which has to be added to her income. After paying tax and national insurance and paying her rent and council tax Gloria has £14,081 to spend (this includes the income from Child Benefit and Tax credits)
Some of that ends up back with the Government and we have used an assumption that 15% is paid in indirect taxation through VAT, fuel duties, etc
Slide 7 
Is a graph showing what the Government gets and what it pays out
Slide 8 
Shows this as a diagram with money flows
Slide 9
Shows the calculations the net income is the difference between what the government receives and what it pays out.
Slide 10
Gloria is made redundant
Slide 11
Looks at the costs to the taxpayer in Job Seekers Allowance – this would be over £5,000 is Gloria had a partner
Slide 12 
Shows these costs as a graph – they add up to £12,110
Slide 13
She still has some money to spend (£7,250) and the Government will get some of that back in indirect taxation, here are the calculations using 15% again.
Slide 14
So the Government pays Gloria £12,110 but it gets £1,087 back in indirect taxation leaving a net cost to the Government of £11,022
Of course the costs to the Government depend on someone’s circumstances. They may not pay rent but conversely they may be paying more in rent - £80/week is fairly low. But they will be paying council tax and they will get jobseekers allowance. 
Slide 15
This slide shows the difference when Gloria is in work the Government gets £4,999, now she is out of work the Government spends £11,022 – the net cost to the Government of Gloria being made redundant is £16,021
Slide 16
The Government may save £20,000 by cutting £20,000 to the Council, but making Gloria redundant means the Government has lost £16,021 (£5,000 from taxes it no longer receives and £11,000 in payments it now has to make)
Slide 17
Shows the cashflows as a diagram
Slide 18
But the Public Sector is not in a bubble – what happens to Gloria affects the private sector too.
Gloria has less to spend so there is less demand in the private sector
Less demand means the private sector will cut jobs too
And every job lost in the private sector will mean less taxes being paid to the Government and more benefits being paid out 
Economist say that for every 100 jobs that are lost in the public sector another 41 jobs are lost in the private sector (the figures being quoted are from the Scottish Government and are lower than estimates used by other Economists)
Slide 19
These slides have been based on work done by Richard Murphy a tax accountant who advises the TUC – he has a useful website called taxresearch.org.uk or you can visit the TUC blog at touchstoneblog@touchstoneblog.org.uk
Slide 20
So what can you do
Join UNISON if you are not already a member
Sign up to UNISON’s Million Voices Campaign
Write to your MP and tell them you think the cuts do not make economic sense.
