CHALLENGING RACISM IN THE WORKPLACE (CRW)
Challenging Racism in the Workplace – Branch Assessment Guidance for Organisers

1.4  What actions are the branch taking to challenge racism in the workplace?

Notes: Challenging Racism in the Workplace (CRW) has been rolled out across the regions, each region has a CRW lead RMT member and team who ensure branches get training and implement CRW in the workplace. Essentially CRW tackles race discrimination as a collective bargaining issue. There is branch guidance which provides resources and support for work on negotiating and organising around race equality, particularly around defending public services and fighting cutbacks. Changes to the project also ensure that all activists can gain access to CRW materials and resources without having to go through the training first. Additionally, to support the work of branches in answering question 1.4, this clear and simple set of steps for regional and branch organising for gathering evidence on CRW work has been produced.
Regional Organising around gathering evidence for CRW

· Retrieve the employers Race Equality Policies from the Internet.

· Retrieve Race Case statistics from the Regional Case systems and Thompsons Solicitor’s for the Branch you are organising in.
Branch Organising around gathering evidence for CRW

· Identify which department you tend to focus on

· Where are the restructures being implemented?  Are there specific race complaints coming from certain departments?
· Examine the UNISON local membership system within the department and retrieve the local race cases filed in the Branch but that have not been Case formed.

Joint Organising approach around gathering evidence for CRW Region & Branch

· Identify who the key activist that are engaging in CRW and identify a designated lead in accordance with UNISON Rule Book.

· Meet to discuss the evidence collated above and to determine the following:-

1.
Do we have enough local membership evidence?

If not discuss constructing a survey to members in that department requesting relevant information employment status of our member e.g. redeployed, at risk, temporary, seconded etc.
· Draw up a link on the Branch website for members to access a survey, speak to local stewards and ask them to audit their workplaces.

2.
Do we have any challenges?

· Are there inconsistencies in the employer’s figures for example of number of grievance within the department to the number the local Branch has?

· Are there inconsistencies in the dismissal the employer has recorded to what are held and lodged on the Case system?

· What is the employer breakdown of redeployed members before and after the restructure?

· Once all the evidence is retrieved a report should be prepared to be tabled at the Branch Committee for challenging the employer.

Joint Process in Challenging Racism in the Workplace

· Identify who to approach on the employer’s side.

· Does the organisation have a Race and Equality departmental Head?

· If so would t is be a better place to start especially if the lead negotiator/steward has never experienced a corporate table.

· What challenges have been identified as a focus point from the UNISON evidence comparing it to the employer’s equality figures?

· What resolutions can be raised from UNISON side to put wrongs right.

· Have we raised an informal grievance for the employers to investigate our findings?

· Do we need to challenge on a collective basis legally engage with Thompsons Solicitors using the UNISON protocol.

Follow Up

· An update of the CRW should be raised at Branch Committee as a regular agenda item to update activists that are yet to be involved.

· CRW training for Branch team

· Monitoring and recording implementation of actions.
