Ambulance Sector L

Health Care

Role and remit

1. Background
1.1.UNISON Rule D 3.7.1provides for Service Groups to establish Sector
Committees for the purpose of Qolicy formation, collective bargaining and the
representation of occupational and professional interestsO.

1.2.The Health Service Group constitution was written in 1994 and identified the
Ambulance committee as one of 8 national Sectors established. The role of
the sectors is described as follows:
a. Discuss and formulate policy on collective bargaining and occupational
and professional issues of direct concern to the sector
b. Provide advice to the SGE on issues of concern to the service group
generally
Deal with matters referred to it by the SGE
Oversee and determine UNISONOs input to the relevant national
negotiating committees, including determining UNISONOSs representatives
on the Trade Union/Staff Sides
e. Undertake appropriate recruitment initiatives and development work as
may be required

oo

1.3.Following the rule changes made at National Delegate Conference in 2009
and the amendments to the health group constitution agreed at Health
Conference 2010, the Service Group will be moving to a revised structure
which recognises the status of the Health Service Group as a Bargaining
Group. This revised structure will replace OSectorsO with OOccupatibna
GroupsO The number and role of the Occupational Groups will be subject to
further discussion and consultation with current sector committees before
being agreed by the SGE. It is intended that the new structure will be in
place for the 2012 elections. For the 2010-2012 term, the current sector
committees will continue to operate in line with the description in paragraph
1.2 above.

1.4.Regions will elect representatives and official substitutes to the Sector as
described in the Health Group Constitution.

1.5.The sector will elect a Chair and a vice chair. In accordance with the Health
Group Constitution, if the Sector Chair is a man, the Vice Chair must be a
woman. If the Sector Chair is a woman, the Vice Chair can be a man or a
woman.

1.6. The sector committee can co-opt non-voting members to represent particular
Ambulance membership groups or issues on to the committee or relevant
working groups

2. Role of the sector
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2.1.The sector will enable the union to represent the specific occupational
interests of ambulance members. In particular, the sector will fulfil the
following role:

2.2.Professional Issues

a.

b.

C.

Provide strategic input to UNISONOs work on regulatiorand registration
policy and practice

Raise regulation or registration issues affecting ambulance members
as appropriate

oversee the development of links with external organisations, including
other Trade Unions, professional bodies etc on ambulance-related
issues

Provide advice and guidance to branches on professional issues and
will produce communication materials for stewards and members as
appropriate

2.3Pay, terms and conditions

a.

b.

Provide Ambulance-specific input to UNISONOs bargaining agenda
through the NHS Staff Council (and Executive) machinery®.

The Sector Chair will represent the position of the committee when the
Service Group Executive discuss and vote on particular Agenda for
Change and pay issues.

Be involved in the preparation of evidence for the Pay Review Body
and will ensure ambulance-specific input to any oral evidence
sessions.

Undertake detailed work on specific pay, terms and conditions matters
devolved from the Service Group Executive

Discuss and Bif appropriate- agree a position on pay terms and
conditions motions put forward by the Service Group Executive to
UNISON Health Conference.

Approve briefings and guidance on pay, terms and conditions issues
produced for ambulance branches, stewards and members.

2.4Service Group Executive

a.

b.

c.
d.

The Sector Chair (or other nominated committee member) will take the
Ambulance Sector seat on the Health Service Group Executive and
represent Ambulance members in discussions held on relevant issues
Receive reports from the Service Group Executive at each sector
committee meeting

Provide a written report on activity to the Service Group Executive
Undertake work delegated to it by the Service Group Executive

2.5 Ambulance Industrial relations

a.

Approve advice to branches, stewards and members on key workforce
policy issues

! The NHS Staff Council and its executive is the national negotiating body for the terms and
conditions of all staff covered by Agenda for Change.
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b. Discuss, agree and communicate positions on UK-wide industrial
relations issues for use by branches in local negotiations
c. Via the appropriate working group:
¥ Discuss and agree positions on England-only industrial relations
issues and identify how these will be taken forward
¥ Communicate agreed policy positions to branches to inform
local negotiations
¥ Identify opportunities for working in partnership with the English
Ambulance Employers and other trade unions
¥ Provide relevant briefings for branches on these issues
d. Ensure that ambulance specific positions are communicated to
UNISON delegates to the UK partnership bodies

=

2.6 Recruitment and Organising

a. Provide input to union-wide recruitment and organising campaigns and
materials

b. Identify recruitment and organising objectives relevant to ambulance
members and provide input to ambulance-specific recruitment and
organising campaigns and materials

c. Provide an input to the programme for events/seminars for ambulance
members as appropriate

3. The sector will establish a series of working groups to take this work forward.
The remit of each of the working groups is attached at Appendix A.
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Annex A - Ambulance Sector Working groups

Principles

¥ Apart from the English Employers group, all working groups will take a 4 country

approach to their work

¥ Individuals from outside the sector who are nominated to participate in working
groups must be accredited UNISON representatives
¥ The working groups will have as little impact on the Sector budget as possible

Membership

Working groups formed of sector members only:

¥ Policies

¥ Professional Issues
¥ Seminar and events

Working groups formed of reps nominated by sector members:

Pensions

K K K K

PTS

Health and Safety
External Providers

The English Employers Group will be formed of one rep nominated for each English
Ambulance Service. It would be expected that this would be the sector rep

Name of Remit Number of
working people
group
¥ To work with lead officers to ¥ 3 sector members
develop and produce standard ¥ Work to be done in
Policies policies on key workforce the margins of
issues for agreement by the existing meetings;
sector committee. via email/phone
To use these policies as the
basis for advice and guidance
for branches, stewards and
members.
Pensions To work with lead officers to 3 reps nominated by

address existing commitments
on pensions issues Bincluding
review of IHR data; exploration
of potential for pensions
flexibility on early retirement
options B and to identify areas
for future work.

sector; work to be
done will largely
consist of exchange
and review of
information via
email/phone; may be
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some requirement
for attendance at
meetings
English To work with the sector lead 1 rep for each
Employers to: employer; work done
. will consist of:
Develop a coherent posmon information
on strategic Inducstrial .
. exchange via
Relations Issues (e.qg. _
workforce planning) and emalllphone;
identify how these will be electronic
taken forward consultation on
Identify opportunities for papers etc; face to
working in partnership with the face meetings where
English Ambulancg:- Employers required (usually in
and other trade unions .
Provide relevant briefings for the marglns _Of other
branches on these issues meetings); video-
To provide an expert reference conference etc
group to feed into meetings
where issues relating to
ambulance employers are
discussed Pe.g. Social
Partnership Forum
External To work with the sector lead to 3-4 reps with
Providers conduct a survey on the scope experience in private
of private companies in the sector provision
provision of Ambulance and/or negotiating
Services ;
around Community
Responder issues
To research and develop a
standard approach to the use
of Community Responders for _
agreement by the sector Work will be done by
email
consultation/phonec
alls wherever
possible
Health and To provide an expert reference 3- 4 health and
Safety group to feed into UNISON safety reps
work on health and safety
issues
Work done will
To inform ambulance-specific
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work on health and safety
issues e.g. risk group; Staff
Council POSHH subgroup etc

To use this work as the basis
of relevant materials for
branches

include email
consultation on
papers, contributing
towards documents,
sharing and
circulating
information.

Where possible,
work will be done via
phone; email; video
conference

Professional

To work with the sector lead to

Sector Chair plus 2

Issues develop links with relevant other sector reps
external organisations B e.g.
College of Paramedics;
Education Providers etc Work will include
To inform existing UNISON consultation on
work/decision-making on papers, Contrlbgtlng
regulation and registration to reports, sharing
.. information and
attending meetings
To work with the sector lead as required.
and others to develop relevant
advice and briefings for
branches, stewards and
members on professional
issues, for agreement by the
sector
PTS To work with the sector lead 3 reps from PTS

to:

share information on PTS
specific issues

provide a PTS perspective on
relevant sector
documents/advice

put together specific
recruitment/organising material

Work will be
completed by phone
and email where
possible.




for PTS staff
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Seminar and
events

To work with the sector lead to
develop the programme and
format for the Ambulance

Seminar and other events (e.qg.

conference fringe)

3 sector members

Where possible,
work will be done via
email/phone/video
conference
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