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1. Introduction

AoC, UNISON, Unite and GMB agreed to conduct a survey of terms and conditions of
support staff in Further Education Colleges (excluding Sixth Form Colleges) in England.
The survey topics and questions were agreed between all parties and AoC conducted the
survey and analysis. The survey took place in December 2009.

The aim of the report is to provide Colleges with benchmark data on support staff.

The report also contains data, in Appendix 1, on support staff employment from another

AoC survey: the Recruitment and Retention Survey 2009 (undertaken in September 2009), in
relation to support staff turnover and support staff recruitment issues.

2.  Background information
In total, 98 Colleges took part in the survey.

The breakdown of respondents by region is given in table 1, below.

Table 1: Survey respondents by region

Region Colleges f:sr;f)rr:?egrftsf
East 6 6.1%
East Midlands 8 8.2%
Greater London 13 13.3%
Northern 4 4.1%
North West 17 17.3%
South East 16 16.3%
South West 14 14.3%
West Midlands 13 13.3%
Yorkshire & the Humber | 7 7.1%
Total 98 100.0%

The profile of respondents according to College size, based on the headcount of total
employees, is given in table 2, below.

Table 2: Survey respondents by College size (headcount of total staff)

Percentage
Headcount Colleges | of
respondents
Under 250 employees 8 8.2%
250 to 499%employees 35 35.7%
500 to 749employees 27 27.6%
750 or more employees 28 28.6%
Total 98 100%
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Colleges were asked to provide a breakdown of employees by category of work: support,
teaching and management, both by headcount and full time equivalence (FTE). Table 3
shows the average headcount and FTEfigures.

Table 3: Average figures of support, teaching and management staff

Average figures

Headcount FTE
Support 326.0 233.6
Teaching 303.6 194.1
Management 47.1 46.9
Total staff 676.3 464.8

From the comparative headcount and FTE figures, it appears that teaching staff are more
likely to work on a part -time basis, compared to support and management staff.

Colleges were also asked to indicate the number of support staff on full -time contracts and
the number on part-time contracts. The results are shown below:

Table 4: Full-time and part-time split for support staff

Average Average
Support staff Headcount Percentage
Full-time 161.2 50.4%
Part-time 162.4 49.6%

On average, there isalmost a 50/50 split between the number of support staff in Colleges
working full -time and those working on a part -time basis.

1" "HE08 W()HF)+,,-.-")/010 " #5%&"



3.  Working hours

Colleges were asked to indicate the full-time weekly hours for support staff . Chart 1, below,
shows that the vast majority of Colleges (82%) have astandard full -time working week of 37
hours.

Chart 1: Support staff weekly hours
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4, Annual leave

The average minimum and maximum entitlements to annual leave for support staff are
shown in table 5 below. These figures are fulltime equivalent entitlements and include
bank holidays.

Table 5: Average entitlements to annual leave for support staff

Minimum annual | Maximum annual
leave (days) leave (days)
Average entitlement 33.1 37.6
Range 281043 2810 48

Therefore, the average minimum amount of annual leave is over five days more than the
statutory minimum of 28 days, and the average maximum is over nine days higher.

Colleges were also askel to provide the number of year s of service that an employee would
need in order to reach the maximum level of annual leave entitiement. At the majority of
Colleges (73%), employees need five yearOs service to reach the maximum entitlement.
The maximum annual leave entitlements are also shown by groupings of leave amounts, in
table 6 overleaf:

Table 6: Average maximum entitlements to annual leave

Maximum annual leave | Percentage of
entitlement (days) respondents
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28D32 8.2%
33D37 29.6%
38D42 46.9%
43D47 14.3%
48- 52 1.0%

The average minimum and maximu m entitlements to annual leave are shown in table 7
below, broken down by region:

Table 7: Average entitlements to annual leave by region

Average minimum

Average maximum

Region leave (days) leave (days)
East 31 38

East Midlands 32.4 37.4
Greater London 32.6 37.2
Northern 34 40.25

North West 34.8 37.9

South East 31.9 36.8

South West 32.6 36.2

West Midlands 33.8 39.4
Yorkshire & the Humber | 33.5 36.8
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5.  Closure days

Colleges were also asked if they have closure days whth provide for paid leave in addition
to annual leave. The results, in Chart 2below, show that the majority of Colleges (78%) do

have closure days that provide additional paid leave.

Chart 2: Does the College have closure days which provide for paid leave in addition to

annual leave?
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The average (mean) number of closure days was4.2 days.

The numbers of closure days at Colleges are shown in table8 below. Where a College gave
a response of Oup to X daysO the maximum figure was taken for the pupose of this report.

Table 8: Number of paid closure days at Colleges

Number of paid Percentage of
closure days respondents
0.5 1.3%
3.9%
2 7.9%
3 21.1%
4 18.4%
5 34.2%
6 3.9%
7 7.9%
12 1.3%
Total 100%
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6.  Contractual sick pay

Collegeswere asked to indicate their minimum and maximum provisions for contractual
sick pay.

The three most common amounts of minimum contractual sick pay are shown below:

Percentage of
respondents

One monthQs full pay 62.2%
One monthOs full pay and two monthOs half pay | 14.3%

Minimum contractual sick pay

One monthOs full pay and one monthOs half pay | 9.2%

The remaining 14.3% of Collegeshad a variety of different mini mum contractual provisions
for sick pay, which fell between a range of zeroto three months' full pay and 3 months' half

pay.

By far the most common amount of maximum contractual sick pay was six monthsO full pay
and six monthsO half pay as shown below:

Percentage of
respondents

Six monthsO full pay and sixmonthsO half pay 89.8%

Maximum contractual sick pay

The remaining 10.2% of Collegeshad a variety of different maximum contractual provisions,
which fell between a range of 112 days full pay and 100 days half pay to nine months' full
pay and nine months' half pay .

Colleges were al® asked to provide the number of year s of service that an employee would
need in order to reach the maximum level of contractual sick leave provision. At the
majority of Colleges (79%), employees need five yearOs service to reach the maximum
entitlement.
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7. Harmonisation

Colleges were asked whether their support staff are on a harmonised pay spine with other
staff groups. The results are shown in chart 3:

Chart 3: Support staff pay spine harmonisation
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The majority of Colleges (57%) do have support staff on a harmonised pay spine with other
groups of staff.

8.  Minimum pay

The survey found that the national average for the minimum hourly pay rate for support
staff is £6.79 (excluding any London weighting). The range of minimum hourly pay r ates
nationally was between £5.80 and £11.87.

The regional averages for the minimum hourly pay rate are shown in table 9:

Table 9: Average minimum hourly pay rates across the regions

Region Minimum hourly Pay
East £6.58
East Midlands £6.80
Greater London £7.07
Northern £6.95
North West £6.81
South East £6.75
South West £6.79
West Midlands £6.61
Yorkshire & the Humber £6.74

Caution should be applied to the figure for the Northern region as only three Colleges in this
region provided a response to this question.

I" I"HS%& W()H*) +E,,-.-")/010 " #5%8"



9. Job evaluation

Colleges were asked whether they hada job evaluation scheme, either for all staff, or for
particular groups of staff. The results are shown in chart 4:

Chart 4: Job evaluation schemes in Colleges
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47% of Colleges have a job evaluation scheme either for all staff, or for groups of staff.
For the Colleges who have a job evaluation scheme for a group or groups of staff (as

opposed to all staff), 63% covered support staff only and 37% covered both support and
management staff.

10. Term time only contracts

Colleges were asked the number of support staff who are employed on term time only
contracts. The results in table10 show the average numbers of support staff on term time
only contracts, according to the size of College:

Table 10: Average numbers of term time only support staff in Colleges, by College size

Average number of support
Total College headcount | staff on term time only
contracts
Under 250 employees 27
250 to 499 employees 47
500 to 749 employes 62
750 or more employees 139

All Colleges who responded to the survey had some employees on term time only contracts.
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Table 11, below, shows the proportions of term time only support staff as a percentage of
total support staff.

Table 11: Percentage of support staff on term time only contracts in Colleges

Percentage of support staff Percentage of
on term time only contracts | respondents
Less than 10% 9.6%

10%- 25% 50.0%

26%- 40% 30.9%

Over 40% 9.6%

Total 100%

The results show that in 59.6% of Colleges, 25% or fewer of support staff are on term time
only contracts.

11. Contracting out services

The survey found that 87.7% of Colleges contract out one or more services. The services that
are contracted out are shown in table 12 below. Where a College contracts out part of a
service, this is included in the figures below.

Table 12: Services contracted out by Colleges

Service Percentage of
respondents

Cleaning 60.2%
Catering 55.1%
Security 44.9%
Grounds 20.6%
Caretaking 10.2%
Payroll 13.3%
Learning Support 1.0%

Admin istration 1.0%

dl 3.1%

Other 51%

None 12.2%

The most common services to be contracted out are cleaning (60% of Colleges) and catering
(55% of Colleges).

12. Continuing professional development

Collegeswere asked whether, since the introduction of the continuing professional

development (CPD) regulations in 2007for teaching staff in FE, they have introduced any
similar provisions for support staff. The results are shown in chart 5 below.
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Chart 5: Colleges that introduced similar CPD provisions for support staff to the statutory

provisions for teaching staff
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The 77% of Colleges who have not introduced similar provisions for support staff were

asked to give their reasons for this. These are shownin table 13 below.

Table 13: Reasons for not introducing similar CPD provisions for support staff

Percentage of

Reasons respondents
CPD is dready provide d for support staff 68.0%

CPD is part of the appraisal process 77.3%

Too costly 0.0%

No legal requirement to do so 10.7%
Other 2.7%

It appears that although many Colleges did not introduce new CPD arrangements for

support staff to mirror the statutory requirements for teaching staff, the majority of those
already have some support staff CPD arrangements in place, mainly through the appraisal

schemealthough we cannot identify the types of CPD activity from this survey .

Colleges were asked whether they provided paid time for support staff to undertake CPD.

The responses are shown inchart 6 overleaf.

The results show that the vast majority of Colleges (93%)do provide paid time for support

staff to undertake CPD.
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Chart 6: Whether Colleges provide paid time for support staff CPD
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Colleges were also asked whether there was a set amount otime for support staff CPD. The
results are shown in chart 7 below.

Chart 7: Whether Colleges provide a set amount of time for support staff CPD
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Only 20% of Colleges have a specified amount of time for support staff CPD.
These Colleges were thenasked how much time is allocated for CPD and the averagefigure

given was 29.4 hours. This is very close to the statutory amount of CPD for full -time
teaching staff (30 hours).
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Appendix 1: Data from the AoC Recruitment and Retention Survey
2009

13. Turnover

The turnover figures for support staff over the past three academic years is shown below in
chart 8.

Chart 8: Turnover levels for College support staff

18%
16%
14%
12%

10%
Turnover %

%
6%
4%
2%
0%

2006 /07 2007 /08 2008 /09

The figures come from the AoC Recruitment and Retention Survey 2009 and are based on
responses from 101 Colleges.

The results show that turnover among support staff has decreased over the past three years
to its current level of 13.8%.

14. Reasons for recruitment difficulties

As part of the AoC Recruitment and Retention Survey 2009,Colleges were asked to indicate
the three main reasonsfor any recruitment difficulties during 2008/09

Table 14, overleaf, gives the results in relation to support staff recruitment.
The figures are based on responses from 109 Colleges.

The data shows that the main reason for recruitment difficulties for su pport staff was
insufficient experience of candidates.
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Table 14: Main reasons cited by Colleges for any recruitment difficulties in relation to

support staff in 2008/09
Reason for recruitment difficulties f:sr;f)rr:tdaegrftg f
Insufficient experience 37%
Looking for more pay than you could offer 35%
Lack of necessary specialist skills 30%
Insufficient relevant qualifications 24%
No applicants 15%
Lack of formal qualifications 11%
Lack of interpersonal skills 7%
Applicants unable to accept the post due to high cost of living in the area | 4%
Image of sector 2%
Image of occupation 1%
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