SUPPORTI NG PECPLE — REPORT PUBLI SHED

The Comunities and Local Governnent Select Conmittee, a group of MPs
whi ch investigates the effectiveness of government policies relating to
the work of many UNI SON menbers, has published a report on its inquiry
into Supporting People, the funding system for housing-rel ated care.

UNI SON submitted witten and oral evidence to the inquiry, which was
timed to follow the renoval of the ring-fence around Supporting Peopl e
fundi ng, which neant that |ocal authorities could add Supporting People
funding to a nore general pot and enploy nore flexibility in how the
noney i s used.

The full report and acconpanying press rel ease are attached, along with
UNI SON's written submi ssion. In general, the report is very synpathetic
to a ot of what we have been sayi ng about Supporting People and out -
sourcing of public services in general, but the reconmendati ons are
somewhat |imted.

Anmong the report’s key findings:

* The ring-fence. The commi ttee cane down on the side of |eaving
the ring-fence off. “The flexibility provided by the renoval of the
ring fence is clearly well worth having. Fears about the potential for
| oss of funding must be countered by nmaintaining high |evels of
transparency, rigorous service delivery and strong nonitoring
framewor ks so that the Supporting People programe continues to deliver
vital services to some of the nbst vulnerable in our society.”

* Greater transparency. Central government should nmake it clear how
nmuch Supporting Peopl e noney each |local authority is getting, so |loca
peopl e can judge for thensel ves whether their authority is using it for
what it should be using it for.

* Differences in service delivery across the country. There is a

wi de variation in the standard of delivery across the country. The
report links this to the system of conpetitive tendering often used to
award contracts.

* Adm ni strative burdens. Further effort is required to reduce the
burden inposed by the conpetitive tendering reginme for Supporting
Peopl e services on small third sector organisations |ike housing

associ ations. Such organi sations, which are experts in dealing with the
needs of vul nerabl e people, nmust not be overl ooked or squeezed out by
tendering arrangenents that focus on cost of service delivery at the
expense of service quality.

* Servi ce-user involvenment. Mechanisnms to ensure service-user

i nvol verrent coul d be better.

Parts of UNI SON S evidence that were picked up and seened to
i nfluence the report were as foll ows:
* Conpetitive tendering — awardi ng contracts based on which bi dder
can provide the service cheapest. This was a conmon thene across many
organi sations’ subm ssions — we were clearly in step with what you
m ght call the ‘better’ providers on this. There are knock-on effects
for service quality.
* I nsecurity caused by short-termcontracts. W nmade it clear that
short-termcontracts to the third sector cause uncertainty at work,
poor terns and conditions, insecure enploynment and a poorer quality of
servi ce.



* Failure to use the ‘added value’ the third sector is supposed to
offer. If the governnent w shes to use the third sector to deliver
services, it should nmake sure it does so in a way which enabl es the
sector to use its qualities, its experience, and its values. The
conpetitive tendering systemoften causes organi sations to opt for a

| ow- cost approach at the expense of ‘adding val ue’

Despite agreeing with much of what UNI SON had to say, the report

di sappoi ntingly contains no direct nmention of the workforce, and the
only tinme the word “enploynment” is used is in the context of hel ping
service users back into enpl oynent.

It will be inportant that in the next few nonths and beyond, we hold

t he governnment to account against the reconmendations in this report.
And at a local level, branches nmay find the report’s findings very
useful when engaging with local authorities and third sector enployers
about the dangers involved in conpetitive tendering, and the need to
provi de stabl e service provision focusing on high quality care.

Best wi shes,

M ke Short
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